District Committee Roadmap
Everyone needs to have a direction! By saying yes to being a District Committee Chair, you will be helping guide the District and Clubs.  But what exactly does that mean?  Review your committee description from the District Manual of Policy and Procedures and then set your direction using the roadmap listed below.  What you set and achieve during the year will be used for friendly competition at the District Conference for the best committee of the year.
CATEGORY 1: TEAM MAKE-UP  
1. Have a District Committee made up of at least __ members
2. Develop a succession plan
3. Have at least __ committee meetings per year

CATEGORY 2: TRAINING  
1. Review your committee description in the Manual of Policy and Procedure and ask questions if there are any questions.
2. Complete the learning Center training for your area
3. Complete additional work as set in the Pre-DTLS training program (link)
4. Attend District Team Learning Seminar in February.

CATEGORY 3: COMMUNICATION   
1. Write an article per quarter/month/year for the newsletter regarding your committee
2. Review and update the information on your committee on the District Website

CATEGORY 4: DEVELOPMENT
1. Set at least 3 goals for your committee to achieve this year. The goals should be measurable and submitted to the District Governor by August 1.
2. Set goals for the upcoming two years beyond this year to keep your committee pointed in the right direction.

CATEGORY 5: OTHER
1. What else can your committee do for the District and in support of the clubs?  

For additional ideas, see the Regional Rotary Roadmap available on this page: https://zones25b-29.org/
