FOR GROWING & SUSTAINABLE ROTARY

Join yo

Rotary

Zones 24 & 32

DYNAMIC LEADERSHIP

DISTRICTS
A Forum for Governors and Partners

“The future depends on what we do in the present.”
Mahatma Gandhi

ur colleagues for this highly-interactive workshop and gain new ideas, share challenges,

discuss opportunities and hear about best practices for results. Take away practical tools and
valuable strategies to put to use in your district for growth and reinforce a strong foundation for a
more sustainable future

AGENDA
Breakfast at Your Hotel

7:30 am Registration Opens
8:30 — 9:00 am Opening Plenary
9:00 — 9:15 am Transit
9:15-10:15am Leadership Session 1
10:15-10:45 am Break

10:45 - 11:55 am Leadership Session 2
12:10 - 1:20 pm Lunch Plenary

1:45 — 2:45 pm Leadership Session 3
2:45 - 3:15 pm Break

3:15-4:15 pm Leadership Session 4
4:15—-4:30 pm Transit

4:30 — 4:45 pm Closing Plenary

4:45 - 6:00 pm Break

6:00 — 7:00 pm Reception (no host)
7:00 — 9:00 pm Buffet Dinner (no program)

LEADERSHIP SESSION DETAILS
9:15-10:15 am Leadership Session 1

Welcome & Overview
9:15-9:30 am

9:30-1

Today’s Session
Objectives & Expectations

0:15 am

Club Flexibility: New Opportunities, New Challenges

Implementing 2016 Council on Legislation changes

Using the new flexibility options to maximum advantage

Assessing which clubs will benefit from the flexibility options (and which will not)

Steps to help clubs thoughtfully decide which flexibility options to adopt

Providing support to clubs to implement the changes on meetings, membership and attendance
Best practices

continued



10:45 - 11:55 am Leadership Session 2

10:45 - 11:20 am
Dynamic & Sustainable Membership

* Actions to build engagement and retention in your district
“Leading” Membership
Reaching out to new member segments
Using the new club and member flexibility options for growth
Leveraging a Young Professionals program for results
Real-life stories

11:20— 11:55 am
Building Leadership Continuity & Cohesiveness
* Creating a team of ready leaders for the future

e Overcoming the obstacles caused by annual rotation
e Actions you can take today to build a stronger foundation
* Planning ahead: your leadership role as PDG
* Real-life stories
1:45 - 2:45 pm Leadership Session 3
1:45—1:55
News from the Director
Q&A
1:65 - 2:15

Motivating Members to Engagement: International Conventions
e Supercharge your clubs and members to engage in the worldwide view of Rotary in Atlanta.
* Practical tips to motivate members to participate in the international convention and which you
can also use for your own district conference and events.

2:16 - 2:45 pm
Challenges, Successes, Ideas & Solutions: A Round Table with Your Colleagues
* Unexpected challenges discovered in your district

e Shared issues for group solutions
* Innovative ideas found in clubs which you’re sharing with others
e Biggest success story in your district since 1 July
* Resources to support your team & your district
3:15-4:15 pm Leadership Session 4
3:15-3:45 pm

Challenges, Successes, Ideas & Solutions: A Round Table with Your Colleagues (continued)

3:45—-4:15 pm
What’s Next? Turning Ideas into Action
* Steps for action in your district
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Topics you’d like to discuss during the round table?
Challenges for possible solutions from your colleagues?
Questions? Contact Gayle Knepper, Rotary5010@ak.net
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