THE ROTARY LEADERSHIP INSTITUTE COURSE
Presented via Zoom 2020

The Rotary Leadership Institute {RLI} is a world wide interactive learning and development
course that continues to gain support and provide valuable experiences that help build
confidence, enhance understandings about Rotary, change attitudes and behaviours and
empower Rotarians.

During the 4 part course, participants will meet with other Rotarians from a range of Rotary
groups and be involved in a variety of discussions and relevant tasks. Importantly, they will
explore and acquire an up to date view of Rotary, the roles and responsibilities of all Rotarians
and be encouraged to consider the future beyond Rotary, to dream big, innovate and take on
leadership positions in their clubs and beyond.
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The RLI 4 Part Course

Growing and Strengthening Clubs
Part 1 - My Rotary Club

The History of Rotary
Predicting the future of Rotary
Forward Thinking, Healthy, Vibrant and Innovative Clubs
Reviewing the state of your club
Creating a Vision — Club Vision
Making Plans — Strategic Planning

Growing & Strengthening Clubs
Part 2 - Members, Teams & Leaders

Membership Growth and Engagement
Club Ambassadors and Club Champions
Learning and Development
Structure of Rotary
Leaders and leadership strategies
What sort of leader would you like to be?

Focussing and Increasing Humanitarian Service

Part 3 - The Foundation and Service Projects
Avenues of Service
The Rotary Foundation — donating and accessing funds
Planning and Implementing successful Humanitarian Projects
Forging Partnerships and working with others
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Enhancing Public Image and Awareness

Part 4 — Sharing and Promoting what we do
Telling our stories
Creating and projecting an image
Growing Awareness of Rotary




Part 1 Priority: Growing and Strengthening Clubs

Welcome!

This is a time for us all to learn and develop with other Rotarians and
engage in facilitated discussions and meaningful tasks that will enlighten,
Inspire and empower us.
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Growing and Strengthening Clubs

During Part 1, we will be focussing on:

The History and Future of Rotary

Forward Thinking, Healthy, Vibrant and Innovative Clubs
Creating a Vision and Making Plans

Preparing Rotarians for Service — Rotary resources and opportunities

Rotary What do you hope to learn and achieve during this 4 part course?
District 9800




The History and Future of Rotary

Rotary started with the vision of one man — Paul Harris.

On 23 February 1905, Paul Harris, Gustavus Loehr, Silvester Schiele, and Hiram Shorey gathered at Loehr’s office in Room
711 of the Unity Building in downtown Chicago. This was the first Rotary club meeting.

https://www.rghfhome.org/first100/history/history/

https://my.rotary.org/en/learning-reference/about-rotary/history

See Workbook page 3

The first four Rotarians (from left): Gustavus Loehr, Silvester Schiele, Hiram Shorey and Paul P. Harris, circa 1905-12.

Rotary
District 9800 Read and discuss the history of your club.
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Becoming a Forward Thinking, Healthy, Vibrant and Innovative Club
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ACTIVITY: Discussion. Use the framework in your workbook to Mind Map your own Club
READINGS: What are the features of forward thinking, healthy, vibrant and innovative clubs?..

What do these clubs —
* Look like?

Sound like?

Feel like?

How do they act?

How do their members think?

How do you see your own club?
What changes would you like to see?

See Workbook pages 4-8




Creating a Vision

Forward thinking and planning Rotary Clubs and their Rotarians are always looking
for ways to grow and strengthen their clubs. A facilitated Club Vision Event can

help them do this.

During a four hour session, a team of District 9800 facilitators will encourage your
President and fellow Rotarians to dream, document and share their visionary ideas.
Individual ideas are shared, and voting is used to identify preferences and

reach consensus.
https://rotarydistrict9800.org.au/sitepage/club-service/club-vision

See Workbook page 9
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“To fail to plan is to plan to fail.”


https://rotarydistrict9800.org.au/sitepage/club-service/club-vision

Planning for the future

Strategic planning in Rotary occurs when Rotarians use an agreed vision to co-operatively and
collaboratively plan and document a future for themselves.

They ...

FELLOWSHIP

document their priorities and goals ,
document implementation strategies ot
monitor progress and change plans
evaluate achievements and outcomes
and replan!

SERVICE
LEADERSHIP

We are loaders who act responsibly and take action to
tackle some of the world's mast pressing challenges,

https://clubrunner.blob.core.windows.net/00000050232/en-au/files/sitepage/club-service/district-
strategic-plan-2018-2021/D9800-Strategic-Plan-2018-21.pdf

Rotary

esieal & Has your club documented a Strategic Plan and is it used to inform the beliefs and actions of

your Rotarians?



https://clubrunner.blob.core.windows.net/00000050232/en-au/files/sitepage/club-service/district-strategic-plan-2018-2021/D9800-Strategic-Plan-2018-21.pdf

My Rotary

https://my.rotary.org/
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You have now completed Part 1.

The RLI Course provides time for us all to learn and develop with other Rotarians, engage in facilitated discussions and meaningful tasks
that will further our Rotary understandings, change our attitudes and behaviours, enhance our skills and enlighten, inspire and empower us.

Growing and Strengthening Clubs
Part 1 - My Rotary Club

The History of Rotary
Predicting the future of Rotary
Forward Thinking, Healthy, Vibrant and Innovative Clubs
Reviewing the state of your club
Creating a Vision — Club Vision
Making Plans — Strategic Planning

Growing & Strengthening Clubs
Part 2 - Members, Teams & Leaders

Membership Growth and Engagement
Club Ambassadors and Club Champions
Learning and Development
Structure of Rotary
Leaders and leadership strategies
What sort of leader would you like to be?

Focussing and Increasing Humanitarian Service

Part 3 - The Foundation and Service Projects
Avenues of Service
The Rotary Foundation — donating and accessing funds
Planning and Implementing successful Humanitarian Projects
Sharing the load - Forging Partnerships and working with others
(Global Grants, Rotary Connects)
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Enhancing Public Image and Awareness

Part 4 — Sharing and Promoting what we do
Going Public - Telling our Stories
Using technology — Using social media, crowd funding
Creating and projecting an image
Growing Awareness of Rotary




Congratulations on Completing Part 1

You are one of the 1.2 million neighbours, friends, and community leaders who come together to create positive,
lasting change in our communities and around the world.

And you have demonstrated your commitment to the future of Rotary, your club and your colleagues by
participating in this District 9800 Learning and Development experience.

Rotary https://rotarydistrict9800.org.au/sitepage/learning-and-development/overview.
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