
THE ROTARY LEADERSHIP INSTITUTE COURSE

The Rotary Leadership Institute {RLI} is a world wide interactive learning and development 
course that continues to gain support and provide valuable experiences that help build 
confidence, enhance understandings about Rotary, change attitudes and behaviours and 
empower Rotarians.

During our 4 part course, participants will meet and team with other Rotarians from a broad 
range of Rotary groups and be involved in a variety of facilitated discussions and relevant tasks.  
Importantly, they will explore and acquire an up to date view of Rotary and the roles and 
responsibilities of all Rotarians and be encouraged to consider the future beyond Rotary, 
to dream big, innovate and take on leadership positions in their clubs and beyond.

www.rotaryleadershipinstitute.org



Part 3 Priority:  Focussing and Increasing 
Humanitarian Service

Welcome!

This is a time for us all to learn and develop 

with other Rotarians and engage in facilitated discussions and meaningful 
tasks that will enlighten, inspire and empower us.



Focussing and Increasing Humanitarian Service

During Part 3, we will be focussing on:

×The Rotary Foundation

×Humanity in Motion

×Rotaryôs 7 Areas of Focus and RAWCS

×Planning and Implementing successful projects

×Accessing Funds

×Forging Partnerships and working with others

What do you hope to learn and achieve during this section of the course?



The Foundation and Humanity in Motion

Planning for Humanitarian Service.

× Establish need, relevance and sustainability

× Build interest in your Club or further afield
× involve new members or volunteers

× Document and promote plan

× Approval and budget

× Implement and evaluate outcomes

Follow up task:   Review  your clubôs processes and make recommendations to your Board, if you believe  they 

will have a positive impact on the relevance, efficiency and effectiveness of your  groupôs service projects
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Funding and Expertise

Local sources:   

× Local Council and State Government grants

× óNot For Profitô organisations

× Sponsors

× Local Community groups

× Publicise at your fundraising events ïseek  cash & volunteers

Rotary:

× The Rotary Foundation

× Rotary Australia World Community Service

× Rotary Australia Benevolent Society

× Donations In Kind

/
ñTo fail to plan is to plan to fail.ò
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The Rotary Foundation

The Mission of The Rotary Foundation is:

to enable Rotarians to advance world understanding, goodwill, and peace through

Ç the improvement of health, 

Ç the support of education,  

Ç and the alleviation of poverty.

.

www.district9800foundation.org/foundation-facts/



Rotary Areas of Focus

Promoting peace

Fighting disease

Providing clean water, sanitation and hygiene

Saving mothers and children

Supporting education

Growing local economies

Protecting the environment



The Rotary Foundation ïContribution flow.

.

https://rotarydistrict9800.org.au/documents/en-au/e485d5dc-96f2-47d1-b18d-4b5b2e18dbfe/1

https://rotarydistrict9800.org.au/documents/en-au/e485d5dc-96f2-47d1-b18d-4b5b2e18dbfe/1


Annual Programs Fund Contribution Flow.



The 3 year cycle for District Designated Funds



District 9800 expenditure 2020-2021



The Rotary Foundation ïDistrict Local Grants

Follow Up Task:  What local project could your club complete supported by a local grant?

Just ask yourself  éé.. Why not?

.

District grants are block grants available annually that enable clubs and districts to address immediate 

needs in their communities.  Districts manage and disburse these funds to support district and club-

sponsored activities.

× Matching grant - $1 for $1 with club.

× Up to $2500 contribution from the District.

× Require active Rotarian participation i.e. a Club Project

× Club or a Rotarian cannot benefit from a Grant

× Payment on approval

× Report required as well as copies of invoices



District Grant vs Global Grant



Some Successful Projects in District 9800

× Water and sanitation in Timor Leste

× Primary School Cubby House Altona

× Jawbone Reserve Bird hide Williamstown

× Building the next generation of social entrepreneurs Brighton

× Medical supplies to Moyohospital in Uganda

× Care packs for mental health units at the Alfred hospital

×

https://rotarydistrict9800.org.au/sitepage/foundation/d9800-foundation-newsletters

.

http://www.district9800foundation.org

https://rotarydistrict9800.org.au/sitepage/foundation/d9800-foundation-newsletters


Social entrepreneurs

Care packs for mental health units

All abilities Cubby House at Williamstown 

North Primary School

End Trachoma toiletry kits for children in 

Yuendumu in NT

Windmill 
restoration at 
Rotary Park 
Rochester



The Rotary Foundation ïDistrict International Grants

Districts may request up to 50 percent of their District Designated Fund for one grant annually.  
Districts manage and disburse these funds to support district and club-sponsored activities, including 
vocational training teams, scholarships, humanitarian service projects, and cultural exchanges that align 
with the Foundationôs mission.

ÅAre for International projects that do not qualify for a global grant.

ÅRequire an international partner that can be a Rotary District, a Rotary Club or an approved third party. 

ÅThe District contributes up to $6,000 matching 50c to each $1 provided by the Club

ÅActivity should fit with Areas of Focus

ÅMay be a prelude to a Global Grant

ÅIdentify beneficiaries, sustainability and measures of success

ÅClub accountable for funds management in line with Memorandum of Understanding.

ÅUp to 50% may be paid in advance.



Preventing avoidable blindness in India
Basic education and 
literacy in the Philippines

Malaria 
protection, 
Uganda.

Toilets in Nepal


