THE ROTARY LEADERSHIP INSTITUTE COURSE

The Rotary Leadership Institute {RLI} is a world wide interactive learning and development
course that continues to gain support and provide valuable experiences that help build

confidence, enhance understandings about Rotary, change attitudes and behaviours and
empower Rotarians.

During our 4 part course, participants will meet and team with other Rotarians from a broad
range of Rotary groups and be involved in a variety of facilitated discussions and relevant tasks.
Importantly, they will explore and acquire an up to date view of Rotary and the roles and
responsibilities of all Rotarians and be encouraged to consider the future beyond Rotary,

to dream big, innovate and take on leadership positions in their clubs and beyond.
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Part 3 Priority: Focussing and Increasing
Humanitarian Service

Welcome!
This is a time for us all to learn and develop

with other Rotarians and engage in facilitated discussions and meaningful
tasks that will enlighten, inspire and empower us.

Rotary
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Focussing and Increasing Humanitarian Service

During Part 3, we will be focussing on:

The Rotary Foundation
Humanity in Motion
Rotary’s 7 Areas of Focus and RAWCS

Planning and Implementing successful projects
Accessing Funds

Forging Partnerships and working with others

DEH"C};’O{ What do you hope to learn and achieve during this section of the course?
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The Foundation and Humanity in Motion

Planning for Humanitarian Service.

Establish need, relevance and sustainability

Build interest in your Club or further afield
involve new members or volunteers

Document and promote plan
Approval and budget
Implement and evaluate outcomes

Follow up task: Review your club’s processes and make recommendations to your Board, if you believe they
will have a positive impact on the relevance, efficiency and effectiveness of your group’s service projects

Workbook page 5
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Funding and Expertise

Local sources:

Rotary:

Local Council and State Government grants

‘Not For Profit’ organisations

Sponsors

Local Community groups

Publicise at your fundraising events — seek cash & volunteers

The Rotary Foundation

Rotary Australia World Community Service
Rotary Australia Benevolent Society
Donations In Kind

“To fail to plan is to plan to fail.”

Workbook page 6
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The Rotary Foundation

The Mission of The Rotary Foundation is:

to enable Rotarians to advance world understanding, goodwill, and peace through

O the improvement of health,
O the support of education,
O and the alleviation of poverty.

The

Rotary

Foundation

www.district9800foundation.org/foundation-facts/
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Rotary Areas of Focus
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Promoting peace

Fighting disease

Providing clean water, sanitation and hygiene
Saving mothers and children

Supporting education

Growing local economies

Protecting the environment




The Rotary Foundation — Contribution flow.

FOUNDATION
PROGRAMS

(District
Designated
Fund)

Grants

Disaster Aid

Investment
Earnings

PolioPlus
Fund
DONATIONS
from Annual
Fund
Rotary Clubs
Individuals
Corporates Endowment
Fund
Disaster Aid
Response
Fund

Rotary
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https://rotarydistrict9800.org.au/documents/en-au/e485d5dc-96f2-47d1-b18d-4b5b2e18dbfe/1
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Annual Programs Fund Contribution Flow.

The SHARE System of the Annual Fund

Funde raisad in 2017-2018

DDF in 2020-2021 To the World Fund *

$210,000 *5% earmarked for

TRF administration

Diistrict

Remaining
Grants « 50%

DDF > 50%,
World furd grows with

. - ) Contributions from all
Maximum Minimum Districts worldwide.
$105,000 $105,000

For Global Grants, WTT's, The

Pallo Plus, Peace Contres, Rotary

Postgraduate Scholarships Forandistcy

Rotary
District 9800




The 3 year cycle for District Designated Funds

DONATIONS TO AVAILABLE DISTRICT
ANNUAL FUND DESIGNATED FUNDS

YEAR AMOUNT YEAR AMOUNT
2016-2017 $486,000 2019-2020 5$243,053

2017-2018 $419,380 2020-2021  $209,690

2018-2019 $396,200 2021-2022 $198,100
2019-2020 S$316,604 2022-2023  $158,302
2021-2022 $175,608 2023-2024 587,904

Rotary i>%)
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District 9800 expenditure 2020-2021

District Grants $YS70,000

Global Grants $UYS 80,625

Give Every Child a Future $Y510,000
Peace Fellows x 2 Fully funded

Global Scholars x 2 $US 60,000

Polio Eradication $US 42,000

Peace Builder District $US 25,000

TOTAL: $YS300,000+

Rotary i>x:

District 9800 ™




The Rotary Foundation — District Local Grants

District grants are block grants available annually that enable clubs and districts to address immediate
needs in their communities. Districts manage and disburse these funds to support district and club-
sponsored activities.

Matching grant - $1 for $1 with club.

Up to $2500 contribution from the District.

Require active Rotarian participation i.e. a Club Project
Club or a Rotarian cannot benefit from a Grant
Payment on approval

Report required as well as copies of invoices

Follow Up Task: What local project could your club complete supported by a local grant?

Rotary Just ask yourself ........ Why not?

District 9800
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District Grant vs Global Grant

_ District Grant Global Grant
COST Minimum budget ~A$2000 Minimum budget of US$30,000
CONDITIONS Some |EE\?I?V for Districts to Must adh.e.re to TRF Grant terms
vary conditions and conditions
Not required for Local Grants
AREA OF FOCUS |but should support the mission | Must support an Area of Focus
of TRF
FUNDING District Designated Fund (DDF). | TRF World Fund, DDF & Cash
PARTNERSHIP Not essgntlal an.d can su;fport !Vlust be.supported by an
local or international projects international partner
SUSTAINABILITY Not ES.SEI:ItIa| excsjhpt for prcfjfacts Fund Iarge-scale‘prmec‘ts with a
establishing ongoing capability |long-term, sustainable impact
MEASURABILITY |Flexible & few restrictions Measurable outcomes




Some Successful Projects in District 9800

Water and sanitation in Timor Leste

Primary School Cubby House Altona

Jawbone Reserve Bird hide Williamstown

Building the next generation of social entrepreneurs Brighton
Medical supplies to Moyo hospital in Uganda

Care packs for mental health units at the Alfred hospital

https://rotarydistrict9800.orq.au/sitepage/foundation/d9800-foundation-newsletters

Rotary http://Iwww.district9800foundation.org

District 9800



https://rotarydistrict9800.org.au/sitepage/foundation/d9800-foundation-newsletters

Windmill
restoration at
Rotary Park
Rochester

,7_ All abilities Cubby House at Williamstown
i) North Primary School

Care packs for mental health units

End Trachoma toiletry kits for children in
Yuendumu in NT o

Social entrepreneurs




The Rotary Foundation — District International Grants

Districts may request up to 50 percent of their District Designated Fund for one grant annually.

Districts manage and disburse these funds to support district and club-sponsored activities, including
vocational training teams, scholarships, humanitarian service projects, and cultural exchanges that align
with the Foundation’s mission.

* Are for International projects that do not qualify for a global grant.

 Require an international partner that can be a Rotary District, a Rotary Club or an approved third party.
« The District contributes up to $6,000 matching 50c to each $1 provided by the Club

* Activity should fit with Areas of Focus

» May be a prelude to a Global Grant

« |dentify beneficiaries, sustainability and measures of success

* Club accountable for funds management in line with Memorandum of Understanding.

» Up to 50% may be paid in advance.

Rotary
District 9800
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Preventing avoidable blindness in India

Basic education and
literacy in the Philippines

»
-

S

Free Eye Surgeries /
‘sponsored by Kosmm

' ﬁ?.\ Whyndham Rotary o .
De\h'\ Heritage Rota®y Malaria
protection,

& .
Koshika Fo\mda\m;\‘
Ajoint initiative 10 p(ev\?‘d\a
vé'\dab\e plindness in
a

Uganda.

Toilets in Nepal

Rotary
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The Rotary Foundation — Global Grants

Global grants offer clubs and districts opportunities to participate in strategically focused, high-impact
activities. These grants fund largescale, international humanitarian projects, vocational training teams, and
graduate and postgraduate scholarships that have sustainable, measurable outcomes in one or more of
Rotary’s areas of focus. Activities may be carried out individually or in combination — for example, one grant
may support a vocational training team and a related humanitarian project.

« Global grant projects must have a minimum total budget of $30,000.

» TRF matches the Club’s 50% and District Designated Fund 80%

 These grants require a needs assessment

* All global grants must be sponsored by two clubs or districts: a host sponsor in the country where the activity takes
place and an international sponsor outside that country.

e Club contributes $10,000 DDF contributes $7,500  TRF contributes $10,000

Rota ry https://rotarydistrict9800.org.au/sitepage/district-and-global-grants
District 9800
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The Rotary Foundation — Global Grants

AGUIDETO

GLOBAL
GRANTS

00000

TAKE ACTION: www.rotary.org/grants

REPARACION DE
CALZADO.

ROTARY'S
AREAS OF FOCUS

TAKE ACTION: www._rotary.ol

https://my.rotary.org/en/document/guide-global-grants

For Rotary, sustainability means providing
long-term solutions to community problems
that community members themselves can
support after the grant funding ends.

SUSTAINABILITY

B I
A AL

Encourage local ownership
Identify key community members who
can help pioneer lasting improvements.

Start with the community

Identify a need and develop a

Provide training

A project’s success depends on people.

Buy local

Purchase equipment and technology from local sources.
J I -

Find local funding

- Get local funding through
ies

-

Measure your success
Develop dlear and measurable project outcomes
and determine how you will collect your data,




District Foundation Funds also provide

* Post Graduate Scholarships

* World Peace Fellows

* Rotary Peace & Conflict Study Programs
* Vocational Training Teams - VTT
Foundation Grants Seminar Presentation

Did you know that District 9800 has successfully supported and funded a Peace
Scholar every year since 2001. We have endorsed 40 Peace Fellows including 4
this year. https://rotarydistrict9800.org.au/sitepage/foundation/scholarships

Rotary
District 9800



https://clubrunner.blob.core.windows.net/00000050232/en-au/files/sitepage/district-and-global-grants/grants-seminar-june-2021---slides/2021-Grants-Seminar---CONSOLIDATED.pdf
https://rotarydistrict9800.org.au/sitepage/foundation/scholarships

Rotary International has only 1 Charity

ncer
Council
Australia

world Vision :i

@ lifeline =

Crisis Support. Suicide Prevention.

_) beyondblue
IIIIIII ion, Amdety,

unicef¢®

australia

o

4= e
RSPCA-::
for all creatures great

small

Do you give to one of these charities?

4 -

The

Rotary

Foundation

@@Q@/

Why not support OUR charity — TRF?



The Rotary Foundation — Ways of Giving

EVERY
=Every Ro’garian, Every Yearl | e R%L%%'@ N
=Paul Harris Fellow Recognition 7 @5\ B VEAR

=Paul Harris Society
=Major Donors

=Arch Klumph Society
=Benefactors
=Bequest Society

~ Arch €. KLumpH

Rotary 5% : _
District 9800 ™ Give your time.




Foundation Grants

Consider applying for a District Grant for one of your club projects.

e Attend the Foundation Grants Seminar

« Speak with the District Foundation Chair PDG Dennis Shore, or one of the Committee
members; your Cluster Coordinators and Club Foundation Directors.
* We are all ready to help!

* |t's not difficult!

Diﬁﬁtt?g'o% https://rotarydistrict9800.org.au/sitepage/district-and-

global-grants




Avenues of Service

* Club Service Rotary {5

* Community Service AVENUES OF SERVICE

Channel our commitment to service at home and

([ J I n te r n a t i O n a | S e rVi C e abroad through five Avenues of Service.

CLUB SERVICE
VOCATIONAL SERVICE

focuses on making

* \Vocational service clubsstrong. | allson every Rotarian o work

their expertise to the problems
and needs of society.

° YO ut h S erv | ce COMMUNITY SERVICE

encourages every Rotarian to 1 O

Workbook page

find ways to improve the

quality of life for people in YOUTH SERVICE

their communities and to

. . recognizes the importance
serve the public interest. bt p

of empowering youth and
young professionals
through leadership
development programs.

INTERNATIONAL SERVICE
exemplifies our global reach in
promoting peace and understanding.

Rotary

District 9800




Humanitarian Service - RAWCS

Rotary Australia World Community Service Ltd. (RAWCS) is a limited company formed to
support Australian Rotarians and Rotary Clubs in assisting disadvantaged communities
and individuals with humanitarian aid projects.

 Rotary Overseas Aid Fund
 Donations In Kind

 Rotarians Against Malaria
 Developed Country Disaster Fund
 Rotary Australia Benevolent Society

ROTARY AUSTRALIA

Rotary
District 9800 WWW.rawcs.org.au




Humanitarian Service - RAWCS

RAWCS provides

« Tax deductibility for Rotary projects
* |Information about overseas Projects
« Assistance for planning Projects

All RAWCS projects must be sponsored by a Club and where possible endorsed by an overseas
Club or District

 Rotarians Against Malaria
« Rotary Australia Benevolent Society

Tax deductibility for an Australian project that has benevolent relief and must be provided to people in need.

Rotary

WWW.rawcs.org.au
District 9800




Humanitarian Service — Donations in Kind

» Receives donations of excess, out of date and unwanted equipment and materials in good
condition.
 Provides clubs with materials and equipment for overseas projects
 Assists with sending containers overseas
 Assists with equipment for local projects:
 Disability aids
* Furniture
« Books Blankets
* |s agreat place to volunteer or hold a meeting

2.} || DONATIONSD

Rotary http://www.rotarydik.org/

District 9800

Workbook page 12







Scoping, planning and implementing projects

* See Rotary Connects

* Visit the District Foundation Grants webpage
* |[dentify need and sustainability

e |dentify funding streams

Workbook page 13

* Who is the Project Champion?
* Success criteria
* Celebrate and publicise

Rotary

District 9800




My Rotary Showcase

Publicise your club’s projects on Rotary Showcase. Upload images, log volunteer numbers and hours;
identify financial contributions and in-kind donations. Be proud of what you have achieved. View other

projects.

Publicising your projects here also links to your club goals on My Rotary for RIP Citation.

Workbook page 15

D_Rthgro% https://map.rotary.org/en/project/pages/project showcase.aspx
Istrict



https://map.rotary.org/en/project/pages/project_showcase.aspx

Congratulations on Completing Part 3

You are one of the 1.2 million neighbours, friends, and community leaders who come together to create positive,
lasting change in our communities and around the world.

And you have demonstrated your commitment to the future of Rotary, your club and your colleagues by
participating in this District 9800 Learning and Development experience.

Diffﬁfgg?g .You are now three quarters of the way through RLI - but there is so much more to learn!




