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RIPE Gary Huang’s Goals

2014-2015

 Light up Rotary membership
 Light up Rotary service
* Light up the family of Rotary
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The Rotary Foundation Goals

2014-2015 To.
« Eradicate polio

» Support The Rotary Foundation

* Ensure the progress of new grants
program

* Promote Rotary Peace Centers

 Emphasize that the future health of The
Rotary Foundation is in all of our hands.
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District Goals

« Continue with, promote and grow current
activities in the Avenues of Service

* Link Rotarians and Clubs to work together
» Conduct a District Rotary Day

* Encourage Rotarian Action Groups

* Encourage Rotary Fellowships

Rotary

“ROTARY



District Goals

* Improve District on-line presence

 All Clubs enter goals on Rotary Club
Central

« All Rotarians have a profile on District
website

« Expand social media presence of Clubs
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District Goals - Membership

* Net gain of 109 In membership over the
District - 2 to 3 members per club:

* Increase diversity
* Recruit Alumni
* Recruit family
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District Goals - Membership

« Mentor new members

* Mentor weaker Clubs (AGs, Tiger Team,
PDGs, Club-Club)

* Encourage innovative club expansion
« Keep members engaged and enthusiastic
» Extension through forming new Clubs
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District Goals - TRF

 All Clubs to contribute
 Increase number of Rotarians contributing
* Increase total giving

 Contribute at least $130,000 to end Polio —
and take advantage of Gates Foundation
challenge

Rotary

“ROTARY



District Goals — Innovative Projects

One Interplast VTT

One other VTT

One educational scholarship

One or more Rotary Peace Fellows

Build a relationship with Turkish Rotarians
— Research VTT with Turkey

— Peace exchanges with Turkey in April 2015
— Youth Exchange
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District Goals - Governance

* Improve District Information Management
and Knowledge Management

* Review policies and procedures for District
management

* Review Strategic Plan
— Revise Plan and enduring goals

* Revise District Organisation

Rotary

“ROTARY



District Goals - Governance

* Improve continuity in District
_eadership

— Hold District leadership seminar for those
Interested in service beyond the Club

— Support Future Leaders attending Zone 8
Institute (NZ)
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LIGHT UP ROTARY IN 2014-2015
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