GLOBAL GRANTS

Global Grants can fund large scale projects and activities that:

e Align with one of the Areas of Focus
* Respond to a need the benefiting community has identified
 Include the active participation of the benefiting community

« Are designed to enable the community to help itself after the
Rotary Club or District has concluded its work. (examples )

e Have measurable results
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GLOBAL GRANTS

Understanding the Global Grant Model :

* Global Grants are a different model than Matching Grants
» Supply alone is not sufficient for a Global Grant.

* Supply must be coupled with suitable training and ongoing
maintenance systems ( examples )

* Supply can also create local employment

» Applications must include the processes for measuring
sustainability.

« Allowances must be made in the budget to cover monitoring
and evaluation over at least 3 years. =
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AREAS OF FOCUS

Projects that receive Global Grant funds from The Rotary
Foundation should fall under at least one of the following:

g Peace and conflict prevention/resolution

Disease prevention and treatment

Water and sanitation

C LQ() Maternal and child health

Basic education and literacy

Economic and community development
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GLOBAL GRANTS

Participants in the Project Grant :

» A Rotary club in this district is the Primary Sponsor and that
club must be qualified, and they apply online

e Other clubs, individuals and organisation can participate
* There must be host Rotary club in the country of the project
* The Host club and District must be qualified

 The Host club does not have to contribute , but often their
district will contribute DDF .

e The host Club must not have more than 10 Global Grants open
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GLOBAL GRANTS

Financing from Clubs and others :

« At least 30% should come from the Primary Sponsor club, or
it’s sponsors

* Club funds and other sponsor funds are matched 50% by the
TRF

* Funds from the benefiting community are best held separately
for future maintenance and such like

« Tax deductibility and PHF credits can also be incorporated in
most grant porjects . Refer the TRF Parramatta office and

« RAWCS
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GLOBAL GRANTS

Financing from Districts :

« Approximately 25% of funding can come from District
Designated Funds (DDF)

* DDF usually comes from two or more districts with our District
contributing the larger amount- up to $10,000

« DDF is matched 100% by the TRF

* When the project is approved, the DDF is paid directly from the
TRF into the project bank account.
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GLOBAL GRANTS

Vocational Training Teams VTTs

* A team of professionals who travel to another country to give
vocational training to a benefiting community,

« Can also be teams coming to Australia for training

 Teams must have at least two members ( Rotarian or non

Rotarians), with at least two years experience in the designated
areas of focus

* The team must contain at Rotarian leader with experience in the
area of focus

« Applications, budgets , sustainability and terms and conditions
are the same as for any other Global Grant 8
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GLOBAL GRANTS

A typical budget for a small Global Grant

Club TRF
cash DDF Match* Total
$10,000 $5,000 $15,000
$10,000 $10,000 $20,000
Total $15,000 | $35,000

 The minimum TRF match is $15,000
* The $10,000 DDF might be $7,000 D9685 and $3,000 other District
» All figures must be in USS
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PACKAGE GRANTS

Nursing Scholarships with the Aga Khan

e University
THE AGA KHAN UNIVERSITY Only available through Districts 9211 and 9211 East Africa

UNESCO-IHE B Scholarships for Water and Sanitation

itute for Water Education _ .
e forarer e Professionals
Suitable for water professionals living and working in third
world countries

; -
m Vocational Training and Medical Service
Mercy
Ships Teams
Rotary selected and led medical teams to work with
the Mercy Ships program in East Africa
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GLOBAL GRANTS

Summary

A Global Grant is not easy, and it will take patients and
good planning. But once completed, it will be something
that will really make a difference, and something that
ultimately you and your club will be very proud of .

And we are here to help !!!

Thank You
Tony Castley DRFC

Questions ??
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GLOBAL GRANTS

Understanding the Global Grant Model :

* Global Grants are a different model than Matching Grants
» Supply alone is not sufficient for a Global Grant.

* Supply must be coupled with suitable training and ongoing
maintenance systems ( examples )

* Supply can also create local employment

» Applications must include the processes for measuring
sustainability.

« Allowances must be made in the budget to cover monitoring
and evaluation over at least 3 years. =
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