District 9685 – Membership Event Incentive Program
Funding Support for Club Outreach and Engagement Activities

Purpose:
Encourage clubs to host community outreach events that grow membership and attract “Friends of Rotary” volunteers. Events should align with existing community celebrations (e.g., Australia Day, Diwali, Chinese New Year, local festivals). (Any event with successful Council grants is not eligible)
Key Message for Clubs
This Membership Incentive Program is a TRIAL for 2025-2026. If successful, the funding may be available again in 2026-2027.
This funding initiative is designed to empower clubs to connect locally, showcase Rotary’s impact, and build lasting community relationships that lead to growth in membership.

Funding Overview
· Total District Budget: $5,000 (approved by COTA)
· Maximum per Rotary Community Group (RCG): $1,000
· Frequency: Up to two events per RCG per year (or one larger joint event).
· Maximum per event: $500
Examples of potential expenditure
· $200 support for fixed costs (venue, equipment, etc.)
· $20 per meal for non-member guests (up to 15 people)
· Remainder (if fixed costs are lower) may be used toward meals.
Priority given to:
· Events with solid follow-up plans for converting interest into membership.
· Joint projects involving multiple clubs.
Application Process
Within each RCG, a Lead Club (with optional neighboring club collaboration) submits a brief proposal to the District Governor by Friday, 27 February 2026, outlining:
1. Event details – name, purpose, target audience, date/time/venue.
2. Event format and appeal – why it will engage the community.
3. Club project team – key roles and responsibilities (e.g., Project Lead, Outreach, Marketing, Logistics, Sponsorship, Follow-up).
4. Collaboration – identify partner clubs involved.
5. Timeline – realistic planning and delivery schedule.
6. Follow-up plan – clear method for lead capture and conversion (e.g., QR codes, Google Forms, email/phone follow-up, first-engagement opportunity).
7. Agreement by clubs involved to undertake acquittal of funds through the District Treasurer.
Assessment and Approval
· Applications are reviewed by the DG and an optional advisory panel. Applications due: 
· Preference for events showing strong planning, teamwork, and measurable outcomes.
Reporting Mechanism
D9685 trusts Clubs to adhere to the 4-Way Test when undertaking this initiative. Reporting will be in the form of a brief half-page with photos, due one week after the event, including acquittal. Although not designed as a fundraiser, any funds raised may be divided as agreed between the clubs involved.
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