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RISK MANAGEMENT

• You will learn 

– What the District processes are

– Why safety is important to our partners (and ourselves)

– How we apply this process



OBJECTIVES OF INITIAL ACTIVITIES

• To develop simple RM process for Club level

• Provide tools to assist in the risk assessment of events including 

– Review of overall risk of each project

– Detailed review if necessary of each project

– Provide instructions on controls that need to be applied



DISTRICT POLICY

• It is the policy of District 9685 that all events 
and activities shall be reviewed to identify 
any risk issues that may impact on the 
reputation, finances, personal safety or other 
significant loss. 

• This is a simple process that must be carried 
out by all Clubs.



INITIAL RISK ASSESSMENT

• The Club President must ensure that all events are listed in 
the Risk Management Workbook and an initial risk 
assessment is carried out.(This can be incorporated into a cost 
benefit analysis of the event or activity if required)





INITIAL RISK ASSESSMENT

• This initial risk assessment should be done by ideally three 
people in the club. The Club President, the Project Manager 
and the Chair / Director before any project is commenced. 
The event will be allocated the following ranking

– High  risk

– Moderate risk

– Low risk



INITIAL RISK ASSESSMENT

• High

– Substantial exposure to the public

– Overseas projects

– Activity has obvious risky elements

– Large amount/s of money involved

• Moderate

– Some public exposure

– Amount of money is not large but worthy of attention

– Activity has some risks but only limited consequences can be foreseen

• Low

– Others



DETAILED RISK ASSESSMENT

• Those events that are rated as a High or Moderate should be 
reviewed in detail by the Event Coordinator prior to the event 
taking place. High Risk events should also be discussed with 
the District Risk Coordinator or other District Officer after the 
detailed risk assessment has been completed





WHY OUR PARTNERS KEEP HASSLING US ON SAFETY?

• Recent changes to WHS legislation mean that commercial 
organisations are now liable for volunteers.

• These changes reflect a modern approach to management of 
business entities
– Person Conducting a Business Undertaking (PCBU)

– Workers

– Officers
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Definition of Officer

• A person who makes or 
participates in making 
decisions that affect the whole 
or a substantial part of the 
business or undertaking



DUE DILIGENCE
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Duty Holders - Workers
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PENALTIES

Category Individual Officer Body Corporate

Reckless 
conduct—
Category 1

$300,000 or
5 years 
imprisonment

$600,000 or 5 
years
imprisonment

$3,000,000

Failure to comply 
with health and 
safety duty—
Category 2

$150,000 $300,000 $1,500,000

Failure to comply 
with health and 
safety duty—
Category 3

$50,000 $100,000 $500,000



BE A GIFT TO THE WORLD


