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RIPE Barry Rassin’s 2018-19 Rotary Citation

The Rotary Citation recognises Rotary clubs that support 
each of our strategic priorities.

SUPPORT AND STRENGTHEN CLUBS
Achieve at least 3 of the following goals:

• Achieve a net gain of 1 member
• Maintain or improve your club’s retention of current and new members:

(Improve your club’s retention rate by 1 percentage point or If your retention rate 
was 90 percent  + in 2017-18, maintain it.

• Achieve a net gain in female members
• Have at least 60 percent of club members report their birth dates through My 

Rotary
• Sponsor or co-sponsor a new Rotary club
• Conduct a classification study of your members’ occupations, and work to align your 

membership with the mix of businesses and professions in your community



• Ageing membership
• Society has changed
• Decreased attractiveness to younger members
• Nature of volunteering has changed

BARRIERS TO SUCCESS



FACT – only Rotary Clubs can turn around this 
alarming membership challenge confronting Rotary 

in the Western world

BARRIERS TO SUCCESS

• Ageing membership
• Society has changed
• Decreased attractiveness to younger members
• Nature of volunteering has changed
• People don’t know what we do
• Clubs unwilling to change



I’M HAPPY TO HAVE A HOME
WHERE THE BUFFALO ROAM ….

BUT I WANT A ROTARY CLUB WHERE MY BEST 
DEER & ANTELOPE STAY. 



• Everyone is engaged – has a job, a responsibility
• Keep the CORE VALUES of Rotary
 Service
 Friendship
 Ethical Standards

• Have Fun
• Rotary training and mentoring
• Connect with the community
• Make sure members share decisions 

and direction of the club (embrace change)
• Members feel valued MMFI

RETENTION HINTS



• Flexibility in meeting frequency, format, and attendance
• Flexibility in Membership Types:

Examples:  
 Corporate
 Family
 Associate?

• Dual Membership for Rotaractors
• Satellite Clubs
• May have: Global Membership

SOME OF THE OPTIONS WE HAVE





In 2015 like most Rotary Clubs in the 
developing world, the Rotary Club of 

Adelaide had....

• declining membership numbers;

• an aging membership profile;

• a very low % of female members;   

• very few members with different ethnic 
backgrounds.             

• and to some degree ........





Almost 30% decrease 

Where will this end?



18% over 80 - almost twice as many over 80 
than under 50 years old  



Every Club is different but there is a common 
logic/generic approach to strengthening a club

- “5 Sequential Steps” -

1. Building awareness & commitment 

2. Getting the club ready/change

3. Finding potential new members

4. Getting them to join

5. Welcoming and retaining them.



PROBLEM: RC of Adelaide were predominately 
an aging, male, anglo-saxon membership



Something had to be done 
– it was time for change!



CLUB HEALTH CHECK



RC of Adelaide - Strategic Survey of Members
Starting position

What we like most:
• Fellowship 
• Speakers
• Engaging with 

community 
• Fundraising

What we dislike:
• Inactive members
• Lack of diversity
• Insufficient caring and 

mentoring
• Cliques
• Formality of meetingsWhat we want:

• Hands on projects
• Transparency

• Networking

• Younger people attracted and engaged
• Better balance formality versus fun

Bringing about change





Change we did -
look at us now!



Rotary Coordinator (Part of Zone8):
Tim Moore 

tim@cinet.com.au
+61  4 1817 5895

Regional Membership Officer:
Julie Aubry
julie.aubry@rotary.org
+1 847 866 4480

Email me and I will send you the link or better Rotary on the Move

MEMBERSHIP SUPPORT & RESOURCES

mailto:tim@cinet.com.au
mailto:julie.aubry@rotary.org
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