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Rotary Is:

A global CONNECTED network of humanitarian
enterprises
enabling the delivery of service to communities.
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A GENERIC HUMANITARIAN ENTERPRISE
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A PROCESS VIEW EXAMPLE
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RI'S PROJECT LIFE CYCLE

A & htips:)//my.rotary.org/en/take-action/develop-projects/project-lifecycle-resources

Project Lifecycle Resources

From planning and supporting your effort to promoting and evaluating its impact, these resources can help
ensure success throughout the lifecycle of your project:

Planning & organizing

Well-planned service projects are more likely to have a strong impact and create effective and transparent
communication between your community and club. Every community has its own unique assets and concerns.
Learn about Rotary's six causes to help address some of the world's most critical needs.

Leverage your district's local expertise

Marny districts maintain networks of local experts (district resource network) with technical and project-planning
expertise. Ask your district international service chair to help you get in touch with them early in the planning
process and how to connect with resources to improve projects and global grants. Your district or regional
experts can serve as advisors to help your club:
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RI'S PROJECT LIFECYCLE

Align a project with Rotary's areas of focus

Obtain assistance with project design/planning and implementation
Learn about the global grant process

Conduct a community assessment

Identify international partners

Secure funding

Ensure the sustainability of the project

Establish measurement and evaluation benchmarks

You can also identify local and international experts from the Rotary family through your district service and
Foundation committees, Rotarian Action Groups, or the TRF Cadre of Technical Advisors. Read how clubs are
maximizing the use of local Rotary and community expertise to inspire you to build or expand your district
resource network of experts to enhance the quality of global grants projects.

Exchange ideas in the online community

Share your ideas and get advice by asking the experts in our Cadre-led Area of Focus discussion groups and
exploring groups facilitated by members involved in RAGs, RCCs, global grants and more.

Conduct a community assessment

Work with your community to identify a need, how best to address it, and what resources are available. A Rotary
Community Corps can help you build a relationship with stakeholders.

Set service goals

Use Rotary Club Central to set and track your project's goals. If you plan to apply for a global grant to fund your
project, consult the Monitoring and Evaluation Plan Supplement for suggested project measures and sample
project monitoring plans.

Create a project plan

A comprehensive project plan will help you manage your resources, anticipate problems, and evaluate your
project’s success. Form a club service projects committee to oversee your projects.
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A CLUB PLAN

STRATEGIC PLANNING GUIDE

How wouald vou rate your club? Typically, Kotary clubs with a sirategic plan are
stronger than clubs without coe. Besearch shows that members of cluhs with a

plan were more salisfied and had a more positive view of their dubs and Botary
averall

This guide will help yom s2t lang-1erm priarities amd goals. all of which will
suppart vour club’s vision. 11's designed for Katary clubs, bul districls can ase it
o0, As vou prepare a strategic plan, consider thess tips:

= Build & team of past, present, and incoming cluh leaders te overses the plan’s

developmend and nse.
+  fsk an unhiased Gacilitator 1o run stralegic planning mestings.
= Ineclede a wriely of perspectives by invelving a diverse mnge of cdub

memhbers.
= See how your club’s goals reflect thase of vowr district amd Rotary's strabegic

plan.

Explore clab’s carment

stnfement

Track the club's new strategic plan
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PROJECT EVALUATION CRITERIA

Appendix 4 Project Evaluation Criteria

Preamble: The Club Strategic Planning Forums identified the need for a means to ensure
objective evaluation of proposals for Projects, and for better governance of our fundraising
efforts.

The project “criteria” which the Projects Committee will use to evaluate new and existing
projects have been formulated, and generally speaking, the preferred process for service project
consideration 1s:

a. Project proponent to document the project in sufficient detail to allow assessment against
criteria.
b. Projects Committee to assess and make recommendation to board.
Here are the draft ::riteﬁa—|

Potential for engagement of member skills and knowledge.

Of contemporary interest — PR worthy.

Potential for engagement of “friends of Rotary™.

Supportive of RI and District emphasis.

Potential for strategic partnerships.

Identifiable benefits commensurate with input of resources and risks involved.
Sustainability

Genunely appropriate for service club attention.

Feasible for our skills and resources.

Potential for fellowship

Evidence of commitment by one or more active Rotarians.
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BARRY RASSIN, PRESIDENT RI

“By building strong clubs that engage
in meaningful projects and have fun

along the way, we provide value to our
club members that they cannot find
anywhere else.”
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RIPE MARK MALONEY

« ROTARY LIVES IN THE WORLD IT SERVES.

 TO GROW ROTARY, AND THAT SERVICE,
WE MUST -

* GROW THE IMPACT OF OUR
PROJECTS.
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PROJECT MANAGERS NEED THE “BIG PICTURE”
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Service Projects Committee

OPTION 1: Standard Rotary Club Committees

COMMITTEES

POSSIBLE SUBCOMMITTEES

Club

administration

Membership

Service
projects

Rotary
Foundation

* Club
program

* Member
communi-
cations

* Website

* Social events

* Attraction

* Engagement

* New member
orientation

* Diversity

* Media
relations

* Advertising
and
marketing

* Web and social
media

® International

* Community

* Vocational

* Youth service

* Fundraising
(for club
projects)
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---------- AND THE SMALL PICTURE

About this Learning Plan

Learn about the role of a club service projects committee member, member service opportunities, how to plan service projects, and how to assess project risks.

Get Ready: Service Projects Committee
Learn about your responsibilities, how to work with your committee to set and achieve goals, and how to get the most out of the district training
assembly.

E-Learning | 15m

Planning Your Projects: Service Projects Committee
Learn about Rotary grants and service opportunities for members. Learn how to assess community needs, create a plan, implement activities, and
organize fundraisers for your club's service projects.

E-Learning | 15m

Risk Management: Service Projects Committee
Learn how to assess and minimize risk for your service projects and youth programs.
E-Learning | 15m
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RISK MANAGEMENT AND INSURANCE
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SERVICE PROJECTS COMMITTEE RESPONSIBILITIES

Identify opportunities for signature projects
that will increase your club’s impact in the
community.

Lead efforts to fundraise for projects.

Work with the public image committee to
promote projects.

Highlight club projects in Rotary Showcase.
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* Good plans

* Good projects

» Good clubs
 Value for members

 (Connections to our communities

Rotary
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