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DISTRICT ASSEMBLY 

WHAT ARE THE TWO 
MAIN REASONS 

FOR JOINING   

AND/OR  

STAYING WITH ROTARY? 



DISTRICT ASSEMBLY 

 

HELPING OTHERS 

AND 

FELLOWSHIP 



DISTRICT ASSEMBLY 

ENJOYABLE,  WORTHWHILE 

PARTICIPATION 

WILL 
RECRUIT AND RETAIN 

MEMBERS 

 

 

 



DISTRICT ASSEMBLY 

 

SUCCESSFUL PROJECTS 

SUCCESSFUL MEETINGS 

SUCCESSFUL SOCIAL 
EVENTS 



DISTRICT ASSEMBLY 

SUCCESSFUL 
LEADERSHIP 

 



DISTRICT ASSEMBLY 

LEADERSHIP 

 

WHAT MAKES A GOOD LEADER? 

 

 



DISTRICT ASSEMBLY 

INTEGRITY 

FAIRNESS 

DEDICATION 

OPEN TO NEW IDEAS 

GIVES RECOGNITION 

CHARISMA 

INSPIRES AND MOTIVATES 

HANDLE ADVERSITY 



DISTRICT ASSEMBLY 

TEAM BUILDNG 

 
FIRST FEW PLANNING MEETINGS 

START TODAY 

FACILITATE  NOT  DICTATE 

 



DISTRICT ASSEMBLY 

TEAMS MUST APPRECIATE OTHER 
MEMBERS 

  

 RECOGNISE  SKILLS  

 RECOGNISE TIME RESTRAINTS 

 ABILITIES 

 OPPORTUNITIES TO LEARN OR TRAIN 

 INVOLVE NEW BOARD MEMBERS 

 LET EVERYONE HAVE A SAY 

 

 



DISTRICT ASSEMBLY 

HAVING A SAY 

ASK QUESTIONS – HOW, WHERE, WHAT, WHO 

LISTEN AND OBSERVE 

ENSURE QUIET ONES HAVE A SAY 

DOMINANT  SPEAKERS 

 SUMMARISE 

 THANK THEM SEEK ANOTHER OPINION 

 MOVE TO A NEW TOPIC 



DISTRICT ASSEMBLY 

WHY IS HAVING A SAY IMPORTANT? 

 

YOU HEAR DIFFERENT OPINIONS 

 

YOU HEAR WHAT IS FEASIBLE AND WHY 

 

PART OF THE DECISION PROCESS 

 

TEAM COMMITMENT 

 



DISTRICT ASSEMBLY 

REVIEW CURRENT AND POTENTIAL 
PROJECTS 

 

WHICH PROJECTS ARE SUPPORTED WELL? 

 

WHICH PROJECTS  NEED WIDE CLUB 
PARTICIPATION 

 

HOW CAN  PR, FOUNDATION AND MEMBERSHIP 
GOALS  BE MAXIMISED BY A PROJECT 


