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What we learn from this:

1. Rotary has a branding issue

2. The current Rotary “brand” is

failing to attract certain

demographics



Q. Who is your ideal member/your

ideal membership demographic?

Q. What would attract them to your

club?

Q. How do you market &

communicate with them?



Touchpoints



Public Rotary
Meetings Communication Club Structure



1. Public Perception

• Media stories

• Social media platforms

• Logo and tagline

• Marketing materials

• Website



2. Meetings

• Location

• Breakfast, lunch or dinner?

• Guest speakers

• NO fine sessions

• NO traditional meetings



3. Communication

• Social Media platforms

• Email bulletins

• Automatic calendar invites

• Smart-phone enabled content

• Electronic quiz surveys



4. Projects and Programs

• Choice of  fundraising projects

• Scholarship programs

• Leadership development program

• Mentoring program

• A focus on affordability

• Social Setters Team



Public Rotary
Meetings Communication Club Structure

CONSISTENCY



Rotary Club of  Crawley

• 105 members

• 30 % under 30; 50% men
and 50% women

• $850k+ raised in the first
two years

• Approximately 70% of  our
club are new to Rotary



Rotary Club of  Crawley





Youth Scholarship Program
• Focus: Young Leaders and

Diversity Scholars

• Funded by: individual donors

• Requirements

• Opportunities



Corporate membership
• Focus: Up-and-coming leaders

• Funded by: Corporates who get

exclusive industry access to our

club

• Cost: $2000 per place for 1 year



www.rotarycrawley.org.au



m: +61 (0)412 249 628 e: holly.ransom@gmail.com w: www.hollyransom.com

social entrepreneur • not-for-profit leader • public speaker • leadership development coach • women’s rights advocate • youth-led sector leader • consultant

Document title

Never doubt that a group of thoughtful
and committed citizens can change the

world, it’s the only thing that ever has. Margaret
Mead

Contact me at
holly.ransom@gmail.com
Find more information at
www.hollyransom.com



SACRIFICING PROFESSIONALISM
FOR TRADITION



DISCLAIMER
My comments today are not aimed at all
Clubs, just the ones where I pinch a nerve. I
am just one Rotarian saying what I think and
feel, which I’m sure others agree with.



SACRIFICING PROFESSIONALISM
FOR TRADITION



Change



Where are we now?

• There is only one District smaller than
District 9690 in Australia

• Our membership has not grown since 1998
• The number of Clubs have dropped since

1998
• If the Board of RI wants to enforce Re-

Districting, say goodbye to District 9690



“This club shall be composed of adult persons of
good character and good business, professional
and/or community reputation.”



But We’ve Always Done It
That Way



THE DEVELOPMENT OF ACQUAINTANCE
AS AN OPPORTUNITY FOR SERVICE;

THE OBJECTS OF ROTARY

• First. The development of acquaintance as an opportunity for service;
• Second. High ethical standards in business and professions; the

recognition of the worthiness of all useful occupations; and the
dignifying of each Rotarian’s occupation as an opportunity to serve
society;

• Third. The application of the ideal of service in each Rotarian’s
personal, business, and community life;

• Fourth. The advancement of international understanding, goodwill,
and peace through a world fellowship of business and professional
persons united in the ideal of service



SACRIFICING PROFESSIONALISM
FOR TRADITION





and YOU!



Public relations in Rotary
is the responsibility of

every member
of every club



Television?
Radio?

Social Media?

Newspaper
stories?

Advertising?



Yes … but







Will you talk about sausages or saving
children’s lives?

Will you talk about sergeants sessions or
Ambassadorial Scholars?

Will you talk about attendance statistics or
eradicating polio?













• Ideas for club projects
• Help when you need it: Speakers, videos, contacts
• Material for club bulletins
• Updates on all the big Rotary activities
• Free services like Rotarians Doing Business
• And most importantly, a chance to …



Challenge the conventional wisdom



Love us or hate us, just don’t ignore us!



• Unique activities and projects
• No more than 300 words
• Your two best pictures



















Which is why they invented Photoshop!





Not that there’s anything wrong with that!



It is the conversation you have in an elevator
when somebody notices your Rotary pin and

asks, “What is Rotary all about?”

Rotary is a worldwide network of inspired
individuals who translate their passion into

relevant social causes to change lives in
their environment.





So keep it
• bright
• Friendly
• up to date
• and relevant!







If you
don’t keep

up . . .



you’re just
waiting
to die





Building a Club Image



What Makes a Club Image?

Two Factors

 Internal Image

 External Image

It’s all about getting the recipe right



Internal Image
First Impressions: Good Venue & Easy Parking

Best Meeting Day & Time
Club Culture: Meet & Greet, Room Layout & Look

Members’ Badges
Appropriate Speaker Gifts

Meeting Format: Structured & Run on Time
Ceremonial
Meal Options
Quality Speakers & Variety
Short Topical Sergeant’s Session

Quality Projects: For both Fundraising & Donating

Social Content: Friendship Beyond Club Meetings



External Image
Club Marketing Team: Have a marketing person / team

work on External Club promotion

Community Links: Strengthen Connection with Your
Community & Local News Media

Communications: Club Bulletin, Website / Blog
Annual Report  & Club Brochure
Information Pack
Facebook
R.I. News Media

Contactibility: Get Mobile



Internal & External

Try a new recipe

with improved ingredients
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