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What is it?

Youth
Exchanges

Elitist

Traditional

BBQs and
Car Park
duty




What we learn from this:




Q. Who is your ideal member/your
ideal membership demographic?

Q. What would attract them to your
club?

Q. How do you market &

communicate with them?




Touchpoints
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1. Public Perception




2. Meetings




3. Communication




4. Projects and Programs
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Rotary Club of Crawley

* 105 members

30 % under 30; 50% men
and 50% women

« $850k+ raised in the first
two years

* Approximately 70% of our
club are new to Rotary
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Youth Scholarship Program
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Corporate membership




www.rotarycrawley.org.au




Never doubt that a group of thoughtful
A and committed citizens can change the

world, it’s the only thing that ever has. Margaret
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social entrepreneur ¢ not-for-profit leader ® public speaker ¢ leadership development coach ® women’s rights advocate e youth-led sector leader ¢ consultant

Contact me at
holly.ransom@gmail.com
Find more information at

www.hollyransom.com

m m m: +61 (0)412 249 628 e: holly.ransom@gmail.com w: www.hollyransom.com




SACRIFICING PROFESSIONALISM
FOR TRADITION




DISCLAIMER

My comments today are not aimed at all
Clubs, just the ones where | pinch a nerve. |
am just one Rotarian saying what | think and

feel, which I'm sure others agree with.




SACRIFICING PROFESSIONALISM
FOR TRADITION







Where are we now?

* There 1s only one District smaller than
District 9690 in Australia

* Our membership has not grown since 1998

* The number of Clubs have dropped since
1998

e Ifthe Board of RI wants to enforce Re-
Districting, say goodbye to District 9690




“This club shall be composed of adult persons of
good character and good business, professional

and/or community reputation.”




But We've Always Done It
That Way




THE OBJECTS OF ROTARY

First. The development of acquaintance as an opportunity for service;

Second. High ethical standards in business and professions; the
recognition of the worthiness of all useful occupations; and the
dignifying of each Rotarian’s occupation as an opportunity to serve
society;

Third. The application of the ideal of service in each Rotarian’s
personal, business, and community life;

Fourth. The advancement of international understanding, goodwill,
and peace through a world fellowship of business and professional
persons united in the ideal of service




SACRIFICING PROFESSIONALISM
FOR TRADITION




Sakuji Tanaka

Rotary International President
2012-13




?U”M{; Relations,
Rotary Down Under

and YOU!




Public relations in Rotary
is the responsibility of

every member
of every club
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Will you talk about sausages or saving
children’s lives?

Will you talk about sergeants sessions or
Ambassadorial Scholars?

Will you talk about attendance statistics or
eradicating polio?













Crawley’s Ransom notes

Al just 21, Holly Bansom 15 one of the
youngest upcomig Fotary Ciob Fresidents
in Anstralis

-ghe I also among her prers - moTe
than u dozen members of ber Wa-based
Rotary Club of Criwley are sed under 3¢
- and the bulk of the club barey tips the
hulfcentury. Holly s part of & dob with
almost 100 members that has an even
5050 gender split, retting & mxide From
many chibs in Australlis

Holly v sl part of o special coboar at
the club, joining
through a

Carporate Sponsorship. program fior
members aged under 25, The program
gives her and 11 other accepied spansarsd
members, the oppoctunity to maks
ontacts in Peribs busioss. ot-for-profl
und activist communities,

“Through the Rotary Clob of Crawley,
've mel people T would oot hee socess o
In. my normal day-bo-day [z Holly told
Ratary Doy Ueder.

The lme student hs already packed
more into her 21 years than many will B
doring a lifetime. She 15 a nom-zreaxive
director at Slobel Fodces, embassador
fior Cpportunlty Infernational Ausiralia
and peat chalr of the Young 17 Women
Australia’s Perth Commibibee.

Curpent Fresident Lindsay Mcleod skd
one of the most freqoently-1sksd questions
slnce be book on the manile In Jupe was
what his dub was dolng differently that
atrcte d membeen lice Halhe

“we have taken the national and
International network of Rotary
Ioternational and looked for ways we can
finetune & 1o appeal bo 4 new grosmkion
of people who are keen o give back to their
communiy” Lindsey sakd

“One innovation Is bo creaie sponsorsd

dub positbons for people who would

oot normally joln Rotary, [ke Holly,
to glve them & ure to the
organisation. These sponsored
postions come witha responsb iy
for the members to contribole
In a meaniogful way to both the
clob, and Rotary Iniernatlonal
This has bzen one way we're
attracted & strong memhbership

bare of young members wha

have brought enthusizem to

sored members

ed In the club

through teams such as PR,

membership, branding

and projecte

Lindsay sald anoiher

wirength of the club was

appealing 1o another bracket

of membership who were ot
iyploal Fotarians.

*#e have a strong base of members
ged 30 to 50, many of whom are oar tam
|eaders. My people tn this demographic
are bullding careers and familles and oftzn
do not have ihe time to dedicate o an
organisation Lk Rotary: Enniring we have
muccinct, stimulaiing, imteresting me etings
and carsfally-vetied projects glves thess
members. many of whom are women, the
confldence thii thetr time s being well-speni
and Invesied I cincere commumicy poojects”

Cneof the dobyrecent successfol mestings
was a speed-conversatlon style meeting
whiere Fotarians had fust a fow minbes to
tpeak i a memher; before the y moved oo o
the ext comversation. The concept was the
bratnchild of the chibs youth commites.

Lindsay sald the meeting was an
Inspiration a3 many members did oot
know sach other particulady well and the
tdes that cume from the metworking-bassd
mesibog weps sbaggeing.

The meeting was the labest Innowation
{rom the dub, whichake holds new-membes
nights hosted by cdub membes to assist new
members make frisnds in thelr ey days,
menioring and buddy programs to st
refention, regular andoverers, mdal events,
and populir “soap-hox” segmenis whees
membern ar: glven o mimies fee rein to
sprudk a given pasion

“These sorts of ddems do take courage
and commEmeni to implemsnt, bui It has
resulted io a vibran community that our
dub s proud of" Linckay sl

In tis first two yzars the club has
shamblzd occasionally - the sheer volume
of project Ideas has been one of the major
buardles bo deal with - bul has struck a
e recipe for growth, refention,
Innovation and enthuskasm,

For more Information on the Rotary
Chub of Crawley and 1ts laiest projects
and innowatlons, check i out at
wrrotaryCrw ey org
Fiefir Rivie
Rotary Cleh of Orreley, Wil o

[Ed: Look for next momiks fasiere on Pria,
mcills @i i Wesfern Asstrsiiaf Depady
Premiter. Tow'¥ never be ubie o sy you're foo
buizy for Rotery ever apmie|
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Ideas for club projects

Help when you need it: Speakers, videos, contacts
Material for club bulletins

Updates on all the big Rotary activities

Free services like Rotarians Doing Business

And most importantly, a chance to ...




That’s not an honour ... this
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Challenge the conventional wisdom
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Love us or hate us, just don’t ignore us!




Unique activities and projects

No more than 300 words
Your two best pictures
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Please, no firing squad pi




See what a little creativity
can do!
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‘And the ugly!!!







“Anything is salvageable

Which is why they 1nvented Photoshop'




Be mindful of our image




Not that there’s anything wrong with that!




It is the conversation you have in an elevator
when somebody notices your Rotary pin and
asks, “What is Rotary all about?”

Rotacriy is a worldwide network of inspired
u

individuals who translate their passion into
relevant social causes to change lives in
their environment.




= - -Ilril! - J.I'm-E..u.....-

ra B Creglh & st [l i s
BEA Sl © R~ R § R [ Rresens L anawe [ ohacies el P oae beie [ Seeien B ianle. [ meee [P sl WRERET ¥ 3 WERC NN SPRPRS ST | TP "

Ly

el PBEEE e s
tnsl & vy pimard Yime ooF o SmArTTE

P [ Pt Tk e

= e——
Tin, vy e o/ B9 B W | e it
ren e Gk Gt B g P R Ry
o -

. =

dEw HEBEEFIFE L}

P T b bromy v S oty B
Y4 BT LT ) T
= R

s B M B B 4 |l ey e
Comr el P

Crimy canun
Feeas |1l pd s el
AT 3 T e .

‘ B |l | i . i |

-
oy

KA

e I = 3o
iy A AKE BT I Y VT LYY R

ik em b e e e
e e ]

B e oy, T e b B ik
T PR LA PELET A (R N ML WAL LA LN
R o L i 1] FTRED A ek e ol il 4 o e b o
i
Yo g T g o Y iy i Py 1
o
s e et e el

Zouth
WP [T e W, sy 0 LT (ALY T
aimsar, ¥ Pl lanw s | ot wsban] Fanac v b B

E..
ﬂ il
|
5y
¢
=
ﬂ.
=

Brziking e gaans e s raan el o (Tt e,

VT iy P




So keep it
bright
Friendly

up to date

and relevant!




Hirex Al s

Memaer Log In

\dserneme

Would you like to join
our club®

Apply Inr Mismbusr

Reotary Club of Grows
Hast

' find us on

facebook

Handikinks

Riilary Mown Nmcher
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ry International

Fluwmin Hioaea

Club kago

Rotary Cubof
Crows Mest

Rotary Club of Crows Hest

& il Hnl.i'; Mdiicafinms Ifiull'nqliu Ol ferine ieawid Cunkad 15 W anhioes Aicd

Join us for lunch at Northbridge Galf Club, Sailors Bay Rd,
Northbridge, on Mondays, 12.30pm for 12.50pm

Welcome to
the Rotary
Club of
Crows Nest
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For more Information on Rotary and Rotary Membership,
contact Mark Wallace on 0403 152436




The only constant is change




[f you

don’t keep
up. ..




youre just
waiting

to die










%! What Makes a Club Image?

Two Factors

It’s all about getting the recipe right




Internal Image

Good Venue & Easy Parking
Best Meeting Day & Time

Meet & Greet, Room Layout & Look
Members’ Badges
Appropriate Speaker Gifts

Structured & Run on Time
Ceremonial

Meal Options

Quality Speakers & Variety

Short Topical Sergeant’s Session

For both Fundraising & Donating

Friendship Beyond Club Meetings




External Image

Have a marketing person / team
work on External Club promotion

Strengthen Connection with Your
Community & Local News Media

Club Bulletin, Website / Blog

Annual Report & Club Brochure
Information Pack
Facebook

R.I. News Media

Get Mobile




Internal & External







Sakuji Tanaka

Rotary International President
2012-13
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