MEMBERSHIP

CLUB ASSESSMENT AND AIDE MEMOIRE

RETENTION RETENTION RETENTION RETENTION & RECRUITMENT RECRUITMENT
Score MEETINGS Score ACTIVITIES Score BOARD Score PROJECTS Score PUBLICITY
ORGANISED INTERESTING & FUN DISCIPLINE RELEVANT ENGAGING
Club Runner Administration Graph your numbers
Invitations Calendar Calendar Identify Roadblocks
Roster Club Budgets Involvement - Members & Friends
Speakers Program Agenda Signage Inclusion - male, pale, stale,
Name Badges Manual of Procedure Publicity Club Age Survey

Agenda

Friends involved

Minutes

Project Launches

Rotary Awareness Survey

Guests - welcomed

Action Plan 'to do' List

Classification Survey - Vocations

Sgts Session - dignity

Responsibility due date

Reports

Community Leaders

Grace

Visit other clubs

Delivery

Speakers

National Song

Collaboration with other Clubs

Clean Out deadwood

Venue

Club Assembly (4)

Sponsors Night

Meal

Avenue of Service;

Charity Cheque Presentation

Costs (see Budgets)

District Committees

Written Progress Reports

Greeter - Visitors

Layout Developing leaders Future Plans
Cliques Friends of Rotary
Rotary Info Dues payments; Rl D9685 RDU think Local act Global

Member Bios

By Laws

Member Interest Meeting - Yass

Engagement Child Protection

Welfare Office Liquor Racing & Gaming The R word

Balanced program Balanced program MyRotary.org; Balanced program On Site

Bulletins - circulation Membership updated Media
Rotary Foundation Goals Social Media
Membership Goals Website

Club Goals

ASK ASK ASK ASK ASK

Assess your Club; score 1 for Poor - (Action needed),

Other Resources:

Planning Guide for Effective Rotary Clubs

Rotary On The Move - newsletter via D9685 website

Membership Assesment Guide 150204 .xIsx

5 for Average - (Action still necesary),

Check out and visit:
Lower Blue Mountains
Crows Nest

Gosford North

Epping

10 for Excellent - (Share your secrets)
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