TEAMWORK & LEADERSHIP
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WHO ARE WE?

The Old

And the New
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THE NEW AND THE OLD
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TEAMWORK - LIKES AND DISLIKES

Rule of the 4 Ps
We tend to Practice

What we Prefer

And become more Proficient
in our preferred areas

This in turn gives us Pleasure
from our work
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PEOPLE DYNAMICS

How you relate to others
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Preference

How you gather and vse information

._,h. Measures
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(RIDO)

How you make decisions

! Belief

How vou organize yoursell and others
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RELATIONSHIPS
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RELATIONSHIPS

How you prefer to relate to others at work
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INFORMATION

How you prefer to gather and use information
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DECISIONS

How you prefer to make decisions
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ORGANISATION
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ORGANISATION

How you prefer to organise yourself and others
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PEOPLE DYNAMICS

How you relate to others
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Preference

How you gather and vse information
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(RIDO)

How you make decisions

! Belief

How vou organize yoursell and others
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TEAMWORK
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INTENTIONAL LEADERSHIP
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1. LISTEN AND ASK QUESTIONS
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2. FIND AMENTOR
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3. COMMIT TO SELF-AWARENESS

Johari Window
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4. THINK BEFORE YOU ACT

Rotary

District 9685

Is it the truth
Is it fair to all concerned?

Will it build goodwill and
better friendships?

Will it be beneficial to all
concerned?




5. COMMIT TO PROFESSIONAL DEVELOPMENT

District 9685

= FILTERS 1 items

Type
[ webinar
O classroom

O e-learning

Best Practices for
[ Leaming Plan

Engaging Members
English
Language
ENROLL
O sulgarian
Czech
Dutch
English
French
German
Hungarian
italian
lapanese Kick-start Your New
Korean Member Orientation
Lithuanian
Polish

English
Portuguese BR ENROLL
Romanian

O
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Spanish

[ swedish

0 thai

O Traditional Chinese

O ukrainian
ELEARKING

B Topic

Rotary's Areas of Focus

General
—— English

Leadership ENROLL

ROTARY
CONNECTS
THE WORLD

Building a Diverse Club

English

ENROLL

1h30m

Online Membership Leads

English

ENROLL

ELEARNING 1h 15m

Strategies for Attracting
New Members

English

ENROLL

SORT BY: A-Z

Club President Basics

ENROLL

E-LEARNING

Practicing Flexibility and
Innovation

English

ENROLL

Your Membership Plan

English

ENROLL

DISPLAY VIEW: BOXES

How to Propose
Enactments and

English

ENROLLED

Rotary Club Central
Resources

English

ENROLL




6. REFLECT

Imaat With all
Believe

With ail

Achieve

With ail
J0UP Might.
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(7. SAY “THANK YOU”)

THANK
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https://phoenixajournal.wordpress.com/2012/02/23/thank-you/
https://creativecommons.org/licenses/by/3.0/
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