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CHALLENGES &
OPPORTUNITIES




DISTRICT CULTURE

The way we do things
around here.
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Goal focus areas

The new District 9685

Enhance Humanitarian Service through Our
Foundation

Strengthen Our Network Through the Family of Rotary

Promote Membership Growth
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Our New District 9685

Create an inclusive District and Club Culture that Is
based on Rotary’s core values and emphasises the District
role to support and strengthen clubs. A culture that
encourages Rotarians to discover and share the exciting
world of Rotary beyond the Club.

Encourage Rotarians to share, participate and contribute.
“Meet the Mayor” and launch the District locally

Graphic Design Competition, 1000 photographs, across
District meet-ups, plant 2500 trees.
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Above all!
As District 9685 Rotarians we need to:

listen to each other
respect other’s views
help make our dreams real.
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Humanitarian Service TRF

All clubs participate in TRF Club Qualification / MOU
process.

Increase the number of clubs seeking TRF
grants

District Assisted Projects
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Family of Rotary

Use of social media
Family friendly clubs
Rotary and non-Rotary strategic partnerships

Promote membership of Rotary Fellowships and Rotary
Action Groups
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Membership

Implement our Regional Membership Plan

Build vibrant clubs that are attractive to potential
members and have locked the back gate to existing
Rotarians.

Promote Rotary Leadership Institute

Promote the 2014 Sydney International
Convention.
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Remember the Ball

Thank you



