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Understanding Risk & Hazard

 Hazard
– The potential to cause harm

 Risk
– Likelihood of a specific harm

 Risk Assessment
– Estimation & evaluation

 Risk Management 
– Decision & action



Scope of risk

Data

Physical Damage

Consequential loss

Personnel

Security

Quality
Operational

Legal
Political

Financial &

Market

Personal

Statutory liability
Product Liability

Tort liability

War

Terrorism

Regulation

Interest Groups

Interest Rates

Currency

Securities

Economic 

Conditions



 Financial

 Fraud 

 Theft 

 Loss 

 Public

 Food Safety 

 Public Safety 

 Security 

 Participants

 OHS

 Age issues 

 Traffic 

 Reputation

 Failure to achieve objectives

 Detrimental impact on Brand 

 Not in conformance with Rotary test

 Other adverse publicity 

 Legislation

 Privacy

 Child abuse

 Liquor  Licencing

 Security

 Crowd Control

 External Security

 Emergency

 Lack of ERP 

 Lack of communication  

 First Aid 

 Communication

 Communication with stakeholders

 Risk Management plan not available 

 Written procedures for high risk activities 

 Insurance Cover

 Scope of cover does not cover event 

 Training & Information

 Participants lack of information & training

 Lack of experience 

 Weather

 Weather issues 

 Supervision

 Lack of adequate supervision 
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Risk impacts for Rotary



Why Risk Management?

 Increased private litigation

 Insurance (risk transfer) doesn’t cover all risks

 Increased overlay of legislation relating to any activity

 Comfort issue for club and District

 More likely to achieve project objectives

 Less  chance of risks turning into actual problems

 Improved ability to negotiate premiums

 Higher level of Rotary professionalism and management 

of activities



Insurance cover limited
 Insurance generally only covers risks that are definable

 Insurance only applies to quantifiable losses

 Insurance doesn’t stop hurt 

 Insurance doesn’t stop you going to prison



Public Liability costs

 Costs have increased

 Attitude of society

 Changes to regulations covering lawyers

 Courts & legislation

 Claims have increased from 55,000 to 88,000 in the period 
1998-2000

 Average claim size has doubled from 1996 - 2001

Insurance Council of Australia submission



Proposed Simple Policy
 It is the policy of District 9685 that all events and 

activities shall be reviewed to identify any risk issues that 

may impact on the reputation, finances, personal safety or 

other significant loss.  To this end this document provides 

a simple process that must be carried out by all associated 

Clubs.



Schematic



Initial Risk Assessment

 To be done at start of year and documented

 High Risk- Substantial exposure to public, overseas 

project,large amount of money involved, control measures 

difficult  to maintain, activity not done before etc

 Moderate risk-Some public exposure, amount of money 

not large ,activity has risks but control measures proven 

but could be exposed, consequences are limited.

 Low risk- all other projects and activities



Detailed Risk Assessment
 Those events that are rated as a High or Moderate should 

be reviewed by the Event Coordinator prior to the event 

taking place.

 High Risk events could also be discussed with the District 

Risk Coordinator after the detailed risk assessment has 

been completed if advice being sought

 Assessment should always be fully documented and stored 

in records for further review and training purposes
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• Bobbin Head Cycle Classic Example
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