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UNDERSTANDING CONFLICT

In any situation involving more than one person, conflict can 
arise. The causes of conflict range from philosophical 
differences and divergent goals to power imbalances. They can 
be seemingly trivial things like ‘who is going to thank the 
speaker?’ or more serious issues like ‘differences over how we 
should spend the money raised by the club’.

Unmanaged or poorly managed conflicts generate a breakdown 
in trust and tension in the club. Conflict left to fester is a recipe 
for disaster and can lead to people leaving the club.

This session is not about trying to avoid conflict, it is 
developing the skills to manage and hopefully resolve it.







Discomfort: Perhaps nothing said yet but things don’t feel 
right, feel uncomfortable about a situation

Incidents: here a short, sharp exchange occurs without any 
lasting internal reaction. Something has occurred between 
you and someone else that has left you upset with a result 
you did not want

Misunderstandings: Here motives and facts are often 
confused or misperceived. Do your thoughts keep returning 
to the problem?



Tension: Here relationships are weighed down by negative 
attitudes and fixed opinions. Has the way you feel about 
and regard the other person significantly changed for the 
worse?

Crisis: Behaviour is affected, normal functioning becomes 
difficult, extreme gestures are contemplated or executed.
Are you dealing with a major event like a possible rupture 
in a relationship, leaving the club or violence?



















TEN STRATEGIES FOR CONFLICT RESOLUTION

• When angry, separate yourself from the situation and 
take time to cool down.

• Attack the problem NOT the person.  
• Communicate your feelings assertively NOT aggressively. 

Express them without blaming
• Focus on the issue. NOT your position about the issue.
• Accept and respect that individual opinions may differ, 

don’t try and force compliance, work to develop a 
common agreement.

• Do not review the situation as a competition, where one 
has to win and one has to lose.  Work towards a solution 
where both parties can have some of their needs met.  



• Focus on areas of common interest and agreement, 
instead of areas of disagreement and opposition.

• NEVER jump to conclusions or make assumptions 
about what another person is feeling or thinking.

• Listen without interrupting; ask for feedback if 
needed to assure a clear understanding of the issue.

• Remember, when only one person’s needs are 
satisfied in a conflict, it is NOT resolved and will 
continue to fester.

• Forget the past and stay in the present
• Build ‘power with’ NOT ‘power over’ others.
• Thank the person for listening.
• ( from the Statewide Wellness Program, Wholistic Stress Council Inc)



• “Ultimate power is the ability to produce the results you 
desire most and create value for others in the process.

• Power is the ability to change your life, to shape your 
perceptions, to make things work for you and not against 
you.

• Real power is shared not imposed.
• It’s the ability to define human needs and to fulfil them –

both your needs and the needs of the people you care 
about.

• It’s the ability to direct your own personal kingdom –
your own thought processes, your own behaviour – so you 
produce the precise results you desire”.

• (Anthony Robbins Ultimate Power Simon and Schuster New York 1986)



THANK YOU
GLASSOCK@BIGPOND.NET.AU
LIFE CHANGE MANAGEMENT

0408 436 676

mailto:glassock@bigpond.net.au

	CONFLICT RESOLUTION��Geoff Glassock AM�Rotary Club of Springwood�
	Slide Number 2
	UNDERSTANDING CONFLICT
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Ten Strategies for Conflict Resolution
	Slide Number 17
	Slide Number 18
	Thank you�glassock@bigpond.net.au�Life Change Management�0408 436 676�

