
 

District Visioning Event 
 

Mission: Visioning creates an awareness within a club for the purpose of crea�ng or upda�ng a club’s 
Strategic Plan.  Part of this outcome should help clubs determine their relevancy within their respec�ve 
communi�es. 

Loca�on: West Valley College (WVC) cafeteria 

Date/Time: Saturday, Sept. 9th from 9 AM – 3 PM (Lite breakfast and lunch included.  Coffee, tea, and 
water provided during en�re day.  If clubs want to bring addi�onal munchy food, that will be great!) 

Atendees: 18 round tables with sea�ng for 8 (The plan is to allow a club to have one table with up to 8 
members.) 

This event should be significant for these reasons: 
1. Even though only 18 clubs could par�cipate, it could create a model for extending this to other 

areas of our District. 
2. This will create an urgency for clubs to create or update their Strategic Plans. 
3. This “group” approach should also help develop the collabora�ve effect proposed in this year’s 

Public Image plan. 

Costs:  Each par�cipa�ng club will pay $125.  (District is paying for half of the program.)  Registra�on 
will be required! 

Ini�al process: 

1. Each par�cipa�ng club will need to determine the eight members to atend.  This should include 
the club President and maybe the President-Elect.  Include key commitee members. 

2. Once registered, each club will receive a pre-event package that is to be shared with your club 
board in determining SMART goals.  You need to come somewhat prepared! 

Expected Outcome: 

1. Revised Club Strategic Plan. 
2. Means by which to track Club successes. 
3. Plan of Ac�on to share with your club.  Visions that result in Actions! 
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