
This worksheet will help you set your membership growth goals and calculate the number of  
new members needed to reach your goal.  Actual data for your club is in the table below 
 
Annual Attrition Rate (3-year average):      

Annual Attraction Rate (3-year average):  

Annual Net Growth Rate:                       

The problem we need to solve is:   
    

 Low Retention -- Our Attrition Rate Exceeds 15% 

 Insufficient New Member Attraction - Our Attraction Rate is less than 5% above  
our Attrition Rate   

 Neither - We need to build on our current membership growth culture and strategies 
 
 

Membership History  2022-2023 Membership Goal Setting 
     

 
 

Club Year  
Members at start 
of year (July 1) 

 Starting Membership July 1, 2021   

2021-2022 
(Current Year) 

  Current Membership    

2020-2021   Estimated Membership July 1, 2022  (a) 

2019-2020   
Membership Goal July 1, 2023 
(July 1, 2022 Start + Growth) 

 (b) 

2018-2019   Net Membership Growth 
Challenge = 10% or 10 members 

 (c=b-a) 
2017-2018   

 
 Average Annual Attrition to Replace 

(Greater of Actual or 10% = World Class) 
 (d) 

 

  
New Members Needed  
(Growth + Attrition) 

 (c+d) 

 

Success Targets 

Attrition less than 15%  

     (July 1 membership x .15) 

Attraction 5% greater than Attrition 

73

73

59

65

63

16

63

20.3%

25.7%

Alameda

District
Membership Goal Setting 

Worksheet

5170

-_______%

72

68

64

76

80

July 1 Membership

2017 2018 2019 2020 2021

60

56

73

65

63

59

73

5/1/2022 68



This worksheet will help you set your membership growth goals and calculate the number of  
new members needed to reach your goal.  Actual data for your club is in the table below 
 
Annual Attrition Rate (3-year average):      

Annual Attraction Rate (3-year average):  

Annual Net Growth Rate:                       

The problem we need to solve is:   
    

 Low Retention -- Our Attrition Rate Exceeds 15% 

 Insufficient New Member Attraction - Our Attraction Rate is less than 5% above  
our Attrition Rate   

 Neither - We need to build on our current membership growth culture and strategies 
 
 

Membership History  2022-2023 Membership Goal Setting 
     

 
 

Club Year  
Members at start 
of year (July 1) 

 Starting Membership July 1, 2021   

2021-2022 
(Current Year) 

  Current Membership    

2020-2021   Estimated Membership July 1, 2022  (a) 

2019-2020   
Membership Goal July 1, 2023 
(July 1, 2022 Start + Growth) 

 (b) 

2018-2019   Net Membership Growth 
Challenge = 10% or 10 members 

 (c=b-a) 
2017-2018   

 
 Average Annual Attrition to Replace 

(Greater of Actual or 10% = World Class) 
 (d) 

 

  
New Members Needed  
(Growth + Attrition) 

 (c+d) 

 

Success Targets 

Attrition less than 15%  

     (July 1 membership x .15) 

Attraction 5% greater than Attrition 

28

25

24

19

16

5

16

6.8%

22.0%

Almaden Valley

District
Membership Goal Setting 

Worksheet

5170

-_______%

25

22

19

28

31

July 1 Membership

2017 2018 2019 2020 2021

16

13

25

19

16

24

28

5/1/2022 22



This worksheet will help you set your membership growth goals and calculate the number of  
new members needed to reach your goal.  Actual data for your club is in the table below 
 
Annual Attrition Rate (3-year average):      

Annual Attraction Rate (3-year average):  

Annual Net Growth Rate:                       

The problem we need to solve is:   
    

 Low Retention -- Our Attrition Rate Exceeds 15% 

 Insufficient New Member Attraction - Our Attraction Rate is less than 5% above  
our Attrition Rate   

 Neither - We need to build on our current membership growth culture and strategies 
 
 

Membership History  2022-2023 Membership Goal Setting 
     

 
 

Club Year  
Members at start 
of year (July 1) 

 Starting Membership July 1, 2021   

2021-2022 
(Current Year) 

  Current Membership    

2020-2021   Estimated Membership July 1, 2022  (a) 

2019-2020   
Membership Goal July 1, 2023 
(July 1, 2022 Start + Growth) 

 (b) 

2018-2019   Net Membership Growth 
Challenge = 10% or 10 members 

 (c=b-a) 
2017-2018   

 
 Average Annual Attrition to Replace 

(Greater of Actual or 10% = World Class) 
 (d) 

 

  
New Members Needed  
(Growth + Attrition) 

 (c+d) 

 

Success Targets 

Attrition less than 15%  

     (July 1 membership x .15) 

Attraction 5% greater than Attrition 

46

37

35

34

26

7

26

10.5%

22.1%

Campbell

District
Membership Goal Setting 

Worksheet

5170

-_______%

43

38

33

48

53

July 1 Membership

2017 2018 2019 2020 2021

28

23

37

34

26

35

46

5/1/2022 26



This worksheet will help you set your membership growth goals and calculate the number of  
new members needed to reach your goal.  Actual data for your club is in the table below 
 
Annual Attrition Rate (3-year average):      

Annual Attraction Rate (3-year average):  

Annual Net Growth Rate:                       

The problem we need to solve is:   
    

 Low Retention -- Our Attrition Rate Exceeds 15% 

 Insufficient New Member Attraction - Our Attraction Rate is less than 5% above  
our Attrition Rate   

 Neither - We need to build on our current membership growth culture and strategies 
 
 

Membership History  2022-2023 Membership Goal Setting 
     

 
 

Club Year  
Members at start 
of year (July 1) 

 Starting Membership July 1, 2021   

2021-2022 
(Current Year) 

  Current Membership    

2020-2021   Estimated Membership July 1, 2022  (a) 

2019-2020   
Membership Goal July 1, 2023 
(July 1, 2022 Start + Growth) 

 (b) 

2018-2019   Net Membership Growth 
Challenge = 10% or 10 members 

 (c=b-a) 
2017-2018   

 
 Average Annual Attrition to Replace 

(Greater of Actual or 10% = World Class) 
 (d) 

 

  
New Members Needed  
(Growth + Attrition) 

 (c+d) 

 

Success Targets 

Attrition less than 15%  

     (July 1 membership x .15) 

Attraction 5% greater than Attrition 

49

51

51

49

50

5

50

8.7%

9.3%

Capitola-Aptos

District
Membership Goal Setting 

Worksheet

5170

-_______%

54

52

50

56

58

July 1 Membership

2017 2018 2019 2020 2021

48

46

51

49

50

51

49

5/1/2022 46



This worksheet will help you set your membership growth goals and calculate the number of  
new members needed to reach your goal.  Actual data for your club is in the table below 
 
Annual Attrition Rate (3-year average):      

Annual Attraction Rate (3-year average):  

Annual Net Growth Rate:                       

The problem we need to solve is:   
    

 Low Retention -- Our Attrition Rate Exceeds 15% 

 Insufficient New Member Attraction - Our Attraction Rate is less than 5% above  
our Attrition Rate   

 Neither - We need to build on our current membership growth culture and strategies 
 
 

Membership History  2022-2023 Membership Goal Setting 
     

 
 

Club Year  
Members at start 
of year (July 1) 

 Starting Membership July 1, 2021   

2021-2022 
(Current Year) 

  Current Membership    

2020-2021   Estimated Membership July 1, 2022  (a) 

2019-2020   
Membership Goal July 1, 2023 
(July 1, 2022 Start + Growth) 

 (b) 

2018-2019   Net Membership Growth 
Challenge = 10% or 10 members 

 (c=b-a) 
2017-2018   

 
 Average Annual Attrition to Replace 

(Greater of Actual or 10% = World Class) 
 (d) 

 

  
New Members Needed  
(Growth + Attrition) 

 (c+d) 

 

Success Targets 

Attrition less than 15%  

     (July 1 membership x .15) 

Attraction 5% greater than Attrition 

50

47

47

51

50

6

50

12.8%

10.8%

Castro Valley

District
Membership Goal Setting 

Worksheet

5170

+_______%

52

50

48

54

56

July 1 Membership

2017 2018 2019 2020 2021

46

44

47

51

50

47

50

5/1/2022 53



This worksheet will help you set your membership growth goals and calculate the number of  
new members needed to reach your goal.  Actual data for your club is in the table below 
 
Annual Attrition Rate (3-year average):      

Annual Attraction Rate (3-year average):  

Annual Net Growth Rate:                       

The problem we need to solve is:   
    

 Low Retention -- Our Attrition Rate Exceeds 15% 

 Insufficient New Member Attraction - Our Attraction Rate is less than 5% above  
our Attrition Rate   

 Neither - We need to build on our current membership growth culture and strategies 
 
 

Membership History  2022-2023 Membership Goal Setting 
     

 
 

Club Year  
Members at start 
of year (July 1) 

 Starting Membership July 1, 2021   

2021-2022 
(Current Year) 

  Current Membership    

2020-2021   Estimated Membership July 1, 2022  (a) 

2019-2020   
Membership Goal July 1, 2023 
(July 1, 2022 Start + Growth) 

 (b) 

2018-2019   Net Membership Growth 
Challenge = 10% or 10 members 

 (c=b-a) 
2017-2018   

 
 Average Annual Attrition to Replace 

(Greater of Actual or 10% = World Class) 
 (d) 

 

  
New Members Needed  
(Growth + Attrition) 

 (c+d) 

 

Success Targets 

Attrition less than 15%  

     (July 1 membership x .15) 

Attraction 5% greater than Attrition 

207

210

207

210

203

18

203

7.4%

8.5%

Cupertino

District
Membership Goal Setting 

Worksheet

5170

-_______%

208

206

204

210

212

July 1 Membership

2017 2018 2019 2020 2021

202

200

210 210

203

207207

5/1/2022 214



This worksheet will help you set your membership growth goals and calculate the number of  
new members needed to reach your goal.  Actual data for your club is in the table below 
 
Annual Attrition Rate (3-year average):      

Annual Attraction Rate (3-year average):  

Annual Net Growth Rate:                       

The problem we need to solve is:   
    

 Low Retention -- Our Attrition Rate Exceeds 15% 

 Insufficient New Member Attraction - Our Attraction Rate is less than 5% above  
our Attrition Rate   

 Neither - We need to build on our current membership growth culture and strategies 
 
 

Membership History  2022-2023 Membership Goal Setting 
     

 
 

Club Year  
Members at start 
of year (July 1) 

 Starting Membership July 1, 2021   

2021-2022 
(Current Year) 

  Current Membership    

2020-2021   Estimated Membership July 1, 2022  (a) 

2019-2020   
Membership Goal July 1, 2023 
(July 1, 2022 Start + Growth) 

 (b) 

2018-2019   Net Membership Growth 
Challenge = 10% or 10 members 

 (c=b-a) 
2017-2018   

 
 Average Annual Attrition to Replace 

(Greater of Actual or 10% = World Class) 
 (d) 

 

  
New Members Needed  
(Growth + Attrition) 

 (c+d) 

 

Success Targets 

Attrition less than 15%  

     (July 1 membership x .15) 

Attraction 5% greater than Attrition 

42

42

39

43

43

8

43

18.4%

17.6%

Dublin

District
Membership Goal Setting 

Worksheet

5170

+_______%

44

42

40

46

48

July 1 Membership

2017 2018 2019 2020 2021

38

36

42

43 43

39

42

5/1/2022 43



This worksheet will help you set your membership growth goals and calculate the number of  
new members needed to reach your goal.  Actual data for your club is in the table below 
 
Annual Attrition Rate (3-year average):      

Annual Attraction Rate (3-year average):  

Annual Net Growth Rate:                       

The problem we need to solve is:   
    

 Low Retention -- Our Attrition Rate Exceeds 15% 

 Insufficient New Member Attraction - Our Attraction Rate is less than 5% above  
our Attrition Rate   

 Neither - We need to build on our current membership growth culture and strategies 
 
 

Membership History  2022-2023 Membership Goal Setting 
     

 
 

Club Year  
Members at start 
of year (July 1) 

 Starting Membership July 1, 2021   

2021-2022 
(Current Year) 

  Current Membership    

2020-2021   Estimated Membership July 1, 2022  (a) 

2019-2020   
Membership Goal July 1, 2023 
(July 1, 2022 Start + Growth) 

 (b) 

2018-2019   Net Membership Growth 
Challenge = 10% or 10 members 

 (c=b-a) 
2017-2018   

 
 Average Annual Attrition to Replace 

(Greater of Actual or 10% = World Class) 
 (d) 

 

  
New Members Needed  
(Growth + Attrition) 

 (c+d) 

 

Success Targets 

Attrition less than 15%  

     (July 1 membership x .15) 

Attraction 5% greater than Attrition 

35

31

22

20

20

6

20

11.3%

29.0%

East Palo Alto Bayshore

District
Membership Goal Setting 

Worksheet

5170

-_______%

33

29

25

37

41

July 1 Membership

2017 2018 2019 2020 2021

21

17

31

20 20

22

35

5/1/2022 22



This worksheet will help you set your membership growth goals and calculate the number of  
new members needed to reach your goal.  Actual data for your club is in the table below 
 
Annual Attrition Rate (3-year average):      

Annual Attraction Rate (3-year average):  

Annual Net Growth Rate:                       

The problem we need to solve is:   
    

 Low Retention -- Our Attrition Rate Exceeds 15% 

 Insufficient New Member Attraction - Our Attraction Rate is less than 5% above  
our Attrition Rate   

 Neither - We need to build on our current membership growth culture and strategies 
 
 

Membership History  2022-2023 Membership Goal Setting 
     

 
 

Club Year  
Members at start 
of year (July 1) 

 Starting Membership July 1, 2021   

2021-2022 
(Current Year) 

  Current Membership    

2020-2021   Estimated Membership July 1, 2022  (a) 

2019-2020   
Membership Goal July 1, 2023 
(July 1, 2022 Start + Growth) 

 (b) 

2018-2019   Net Membership Growth 
Challenge = 10% or 10 members 

 (c=b-a) 
2017-2018   

 
 Average Annual Attrition to Replace 

(Greater of Actual or 10% = World Class) 
 (d) 

 

  
New Members Needed  
(Growth + Attrition) 

 (c+d) 

 

Success Targets 

Attrition less than 15%  

     (July 1 membership x .15) 

Attraction 5% greater than Attrition 

39

36

42

48

57

5

57

23.1%

8.8%

E-Club of Silicon Valley

District
Membership Goal Setting 

Worksheet

5170

+_______%

53

48

43

58

63

July 1 Membership

2017 2018 2019 2020 2021

38

33

36

48

57

42

39

5/1/2022 55



This worksheet will help you set your membership growth goals and calculate the number of  
new members needed to reach your goal.  Actual data for your club is in the table below 
 
Annual Attrition Rate (3-year average):      

Annual Attraction Rate (3-year average):  

Annual Net Growth Rate:                       

The problem we need to solve is:   
    

 Low Retention -- Our Attrition Rate Exceeds 15% 

 Insufficient New Member Attraction - Our Attraction Rate is less than 5% above  
our Attrition Rate   

 Neither - We need to build on our current membership growth culture and strategies 
 
 

Membership History  2022-2023 Membership Goal Setting 
     

 
 

Club Year  
Members at start 
of year (July 1) 

 Starting Membership July 1, 2021   

2021-2022 
(Current Year) 

  Current Membership    

2020-2021   Estimated Membership July 1, 2022  (a) 

2019-2020   
Membership Goal July 1, 2023 
(July 1, 2022 Start + Growth) 

 (b) 

2018-2019   Net Membership Growth 
Challenge = 10% or 10 members 

 (c=b-a) 
2017-2018   

 
 Average Annual Attrition to Replace 

(Greater of Actual or 10% = World Class) 
 (d) 

 

  
New Members Needed  
(Growth + Attrition) 

 (c+d) 

 

Success Targets 

Attrition less than 15%  

     (July 1 membership x .15) 

Attraction 5% greater than Attrition 

0

0

0

0

0

0

E-Club of Silicon Valley 

Health & Wellness

District
Membership Goal Setting 

Worksheet

+_______%

4

3

2

5

6

July 1 Membership

2017 2018 2019 2020 2021

1

0
0 0 000

83



This worksheet will help you set your membership growth goals and calculate the number of  
new members needed to reach your goal.  Actual data for your club is in the table below 
 
Annual Attrition Rate (3-year average):      

Annual Attraction Rate (3-year average):  

Annual Net Growth Rate:                       

The problem we need to solve is:   
    

 Low Retention -- Our Attrition Rate Exceeds 15% 

 Insufficient New Member Attraction - Our Attraction Rate is less than 5% above  
our Attrition Rate   

 Neither - We need to build on our current membership growth culture and strategies 
 
 

Membership History  2022-2023 Membership Goal Setting 
     

 
 

Club Year  
Members at start 
of year (July 1) 

 Starting Membership July 1, 2021   

2021-2022 
(Current Year) 

  Current Membership    

2020-2021   Estimated Membership July 1, 2022  (a) 

2019-2020   
Membership Goal July 1, 2023 
(July 1, 2022 Start + Growth) 

 (b) 

2018-2019   Net Membership Growth 
Challenge = 10% or 10 members 

 (c=b-a) 
2017-2018   

 
 Average Annual Attrition to Replace 

(Greater of Actual or 10% = World Class) 
 (d) 

 

  
New Members Needed  
(Growth + Attrition) 

 (c+d) 

 

Success Targets 

Attrition less than 15%  

     (July 1 membership x .15) 

Attraction 5% greater than Attrition 

0

0

0

44

48

1

48

53.3%

1.1%

E-Club Silicon Valley 

Smart Village

District
Membership Goal Setting 

Worksheet

5170

________%

36

27

18

45

54

July 1 Membership

2017 2018 2019 2020 2021

9

0
0

44
48

00

5/1/2022 51



This worksheet will help you set your membership growth goals and calculate the number of  
new members needed to reach your goal.  Actual data for your club is in the table below 
 
Annual Attrition Rate (3-year average):      

Annual Attraction Rate (3-year average):  

Annual Net Growth Rate:                       

The problem we need to solve is:   
    

 Low Retention -- Our Attrition Rate Exceeds 15% 

 Insufficient New Member Attraction - Our Attraction Rate is less than 5% above  
our Attrition Rate   

 Neither - We need to build on our current membership growth culture and strategies 
 
 

Membership History  2022-2023 Membership Goal Setting 
     

 
 

Club Year  
Members at start 
of year (July 1) 

 Starting Membership July 1, 2021   

2021-2022 
(Current Year) 

  Current Membership    

2020-2021   Estimated Membership July 1, 2022  (a) 

2019-2020   
Membership Goal July 1, 2023 
(July 1, 2022 Start + Growth) 

 (b) 

2018-2019   Net Membership Growth 
Challenge = 10% or 10 members 

 (c=b-a) 
2017-2018   

 
 Average Annual Attrition to Replace 

(Greater of Actual or 10% = World Class) 
 (d) 

 

  
New Members Needed  
(Growth + Attrition) 

 (c+d) 

 

Success Targets 

Attrition less than 15%  

     (July 1 membership x .15) 

Attraction 5% greater than Attrition 

0

0

27

14

12

10

12

79.2%

56.6%

Evergreen Valley, San 

Jose

District
Membership Goal Setting 

Worksheet

5170

________%

20

15

10

25

30

July 1 Membership

2017 2018 2019 2020 2021

5

0
0

14
12

27

0

5/1/2022 15



This worksheet will help you set your membership growth goals and calculate the number of  
new members needed to reach your goal.  Actual data for your club is in the table below 
 
Annual Attrition Rate (3-year average):      

Annual Attraction Rate (3-year average):  

Annual Net Growth Rate:                       

The problem we need to solve is:   
    

 Low Retention -- Our Attrition Rate Exceeds 15% 

 Insufficient New Member Attraction - Our Attraction Rate is less than 5% above  
our Attrition Rate   

 Neither - We need to build on our current membership growth culture and strategies 
 
 

Membership History  2022-2023 Membership Goal Setting 
     

 
 

Club Year  
Members at start 
of year (July 1) 

 Starting Membership July 1, 2021   

2021-2022 
(Current Year) 

  Current Membership    

2020-2021   Estimated Membership July 1, 2022  (a) 

2019-2020   
Membership Goal July 1, 2023 
(July 1, 2022 Start + Growth) 

 (b) 

2018-2019   Net Membership Growth 
Challenge = 10% or 10 members 

 (c=b-a) 
2017-2018   

 
 Average Annual Attrition to Replace 

(Greater of Actual or 10% = World Class) 
 (d) 

 

  
New Members Needed  
(Growth + Attrition) 

 (c+d) 

 

Success Targets 

Attrition less than 15%  

     (July 1 membership x .15) 

Attraction 5% greater than Attrition 

33

21

21

21

19

2

19

3.3%

6.6%

Freedom

District
Membership Goal Setting 

Worksheet

5170

-_______%

32

28

24

36

40

July 1 Membership

2017 2018 2019 2020 2021

20

16

21 21

19

21

33

5/1/2022 24



This worksheet will help you set your membership growth goals and calculate the number of  
new members needed to reach your goal.  Actual data for your club is in the table below 
 
Annual Attrition Rate (3-year average):      

Annual Attraction Rate (3-year average):  

Annual Net Growth Rate:                       

The problem we need to solve is:   
    

 Low Retention -- Our Attrition Rate Exceeds 15% 

 Insufficient New Member Attraction - Our Attraction Rate is less than 5% above  
our Attrition Rate   

 Neither - We need to build on our current membership growth culture and strategies 
 
 

Membership History  2022-2023 Membership Goal Setting 
     

 
 

Club Year  
Members at start 
of year (July 1) 

 Starting Membership July 1, 2021   

2021-2022 
(Current Year) 

  Current Membership    

2020-2021   Estimated Membership July 1, 2022  (a) 

2019-2020   
Membership Goal July 1, 2023 
(July 1, 2022 Start + Growth) 

 (b) 

2018-2019   Net Membership Growth 
Challenge = 10% or 10 members 

 (c=b-a) 
2017-2018   

 
 Average Annual Attrition to Replace 

(Greater of Actual or 10% = World Class) 
 (d) 

 

  
New Members Needed  
(Growth + Attrition) 

 (c+d) 

 

Success Targets 

Attrition less than 15%  

     (July 1 membership x .15) 

Attraction 5% greater than Attrition 

39

37

40

38

34

5

34

8.9%

11.6%

Fremont

District
Membership Goal Setting 

Worksheet

5170

-_______%

39

37

35

41

43

July 1 Membership

2017 2018 2019 2020 2021

33

31

37

38

34

40

39

5/1/2022 36



This worksheet will help you set your membership growth goals and calculate the number of  
new members needed to reach your goal.  Actual data for your club is in the table below 
 
Annual Attrition Rate (3-year average):      

Annual Attraction Rate (3-year average):  

Annual Net Growth Rate:                       

The problem we need to solve is:   
    

 Low Retention -- Our Attrition Rate Exceeds 15% 

 Insufficient New Member Attraction - Our Attraction Rate is less than 5% above  
our Attrition Rate   

 Neither - We need to build on our current membership growth culture and strategies 
 
 

Membership History  2022-2023 Membership Goal Setting 
     

 
 

Club Year  
Members at start 
of year (July 1) 

 Starting Membership July 1, 2021   

2021-2022 
(Current Year) 

  Current Membership    

2020-2021   Estimated Membership July 1, 2022  (a) 

2019-2020   
Membership Goal July 1, 2023 
(July 1, 2022 Start + Growth) 

 (b) 

2018-2019   Net Membership Growth 
Challenge = 10% or 10 members 

 (c=b-a) 
2017-2018   

 
 Average Annual Attrition to Replace 

(Greater of Actual or 10% = World Class) 
 (d) 

 

  
New Members Needed  
(Growth + Attrition) 

 (c+d) 

 

Success Targets 

Attrition less than 15%  

     (July 1 membership x .15) 

Attraction 5% greater than Attrition 

0

0

21

20

17

5

17

51.7%

22.4%

Fremont Bridge

District
Membership Goal Setting 

Worksheet

5170

________%

16

12

8

20

24

July 1 Membership

2017 2018 2019 2020 2021

4

0
0

20

17

21

0

5/1/2022 20



This worksheet will help you set your membership growth goals and calculate the number of  
new members needed to reach your goal.  Actual data for your club is in the table below 
 
Annual Attrition Rate (3-year average):      

Annual Attraction Rate (3-year average):  

Annual Net Growth Rate:                       

The problem we need to solve is:   
    

 Low Retention -- Our Attrition Rate Exceeds 15% 

 Insufficient New Member Attraction - Our Attraction Rate is less than 5% above  
our Attrition Rate   

 Neither - We need to build on our current membership growth culture and strategies 
 
 

Membership History  2022-2023 Membership Goal Setting 
     

 
 

Club Year  
Members at start 
of year (July 1) 

 Starting Membership July 1, 2021   

2021-2022 
(Current Year) 

  Current Membership    

2020-2021   Estimated Membership July 1, 2022  (a) 

2019-2020   
Membership Goal July 1, 2023 
(July 1, 2022 Start + Growth) 

 (b) 

2018-2019   Net Membership Growth 
Challenge = 10% or 10 members 

 (c=b-a) 
2017-2018   

 
 Average Annual Attrition to Replace 

(Greater of Actual or 10% = World Class) 
 (d) 

 

  
New Members Needed  
(Growth + Attrition) 

 (c+d) 

 

Success Targets 

Attrition less than 15%  

     (July 1 membership x .15) 

Attraction 5% greater than Attrition 

14

19

18

18

19

2

19

7.3%

7.3%

Fremont Morning

District
Membership Goal Setting 

Worksheet

5170

________%

19

17

15

21

23

July 1 Membership

2017 2018 2019 2020 2021

13

11

19

18

19

18

14

5/1/2022 20



This worksheet will help you set your membership growth goals and calculate the number of  
new members needed to reach your goal.  Actual data for your club is in the table below 
 
Annual Attrition Rate (3-year average):      

Annual Attraction Rate (3-year average):  

Annual Net Growth Rate:                       

The problem we need to solve is:   
    

 Low Retention -- Our Attrition Rate Exceeds 15% 

 Insufficient New Member Attraction - Our Attraction Rate is less than 5% above  
our Attrition Rate   

 Neither - We need to build on our current membership growth culture and strategies 
 
 

Membership History  2022-2023 Membership Goal Setting 
     

 
 

Club Year  
Members at start 
of year (July 1) 

 Starting Membership July 1, 2021   

2021-2022 
(Current Year) 

  Current Membership    

2020-2021   Estimated Membership July 1, 2022  (a) 

2019-2020   
Membership Goal July 1, 2023 
(July 1, 2022 Start + Growth) 

 (b) 

2018-2019   Net Membership Growth 
Challenge = 10% or 10 members 

 (c=b-a) 
2017-2018   

 
 Average Annual Attrition to Replace 

(Greater of Actual or 10% = World Class) 
 (d) 

 

  
New Members Needed  
(Growth + Attrition) 

 (c+d) 

 

Success Targets 

Attrition less than 15%  

     (July 1 membership x .15) 

Attraction 5% greater than Attrition 

18

12

12

15

15

1

15

14.3%

7.1%

Fremont-Union City-

Newark Sunset

District
Membership Goal Setting 

Worksheet

5170

+_______%

17

15

13

19

21

July 1 Membership

2017 2018 2019 2020 2021

11

9

12

15 15

12

18

5/1/2022 19



This worksheet will help you set your membership growth goals and calculate the number of  
new members needed to reach your goal.  Actual data for your club is in the table below 
 
Annual Attrition Rate (3-year average):      

Annual Attraction Rate (3-year average):  

Annual Net Growth Rate:                       

The problem we need to solve is:   
    

 Low Retention -- Our Attrition Rate Exceeds 15% 

 Insufficient New Member Attraction - Our Attraction Rate is less than 5% above  
our Attrition Rate   

 Neither - We need to build on our current membership growth culture and strategies 
 
 

Membership History  2022-2023 Membership Goal Setting 
     

 
 

Club Year  
Members at start 
of year (July 1) 

 Starting Membership July 1, 2021   

2021-2022 
(Current Year) 

  Current Membership    

2020-2021   Estimated Membership July 1, 2022  (a) 

2019-2020   
Membership Goal July 1, 2023 
(July 1, 2022 Start + Growth) 

 (b) 

2018-2019   Net Membership Growth 
Challenge = 10% or 10 members 

 (c=b-a) 
2017-2018   

 
 Average Annual Attrition to Replace 

(Greater of Actual or 10% = World Class) 
 (d) 

 

  
New Members Needed  
(Growth + Attrition) 

 (c+d) 

 

Success Targets 

Attrition less than 15%  

     (July 1 membership x .15) 

Attraction 5% greater than Attrition 

126

129

125

122

107

12

107

4.0%

10.2%

Gilroy

District
Membership Goal Setting 

Worksheet

5170

-_______%

124

119

114

129

134

July 1 Membership

2017 2018 2019 2020 2021

109

104

129

122

107

125
126

5/1/2022 98



This worksheet will help you set your membership growth goals and calculate the number of  
new members needed to reach your goal.  Actual data for your club is in the table below 
 
Annual Attrition Rate (3-year average):      

Annual Attraction Rate (3-year average):  

Annual Net Growth Rate:                       

The problem we need to solve is:   
    

 Low Retention -- Our Attrition Rate Exceeds 15% 

 Insufficient New Member Attraction - Our Attraction Rate is less than 5% above  
our Attrition Rate   

 Neither - We need to build on our current membership growth culture and strategies 
 
 

Membership History  2022-2023 Membership Goal Setting 
     

 
 

Club Year  
Members at start 
of year (July 1) 

 Starting Membership July 1, 2021   

2021-2022 
(Current Year) 

  Current Membership    

2020-2021   Estimated Membership July 1, 2022  (a) 

2019-2020   
Membership Goal July 1, 2023 
(July 1, 2022 Start + Growth) 

 (b) 

2018-2019   Net Membership Growth 
Challenge = 10% or 10 members 

 (c=b-a) 
2017-2018   

 
 Average Annual Attrition to Replace 

(Greater of Actual or 10% = World Class) 
 (d) 

 

  
New Members Needed  
(Growth + Attrition) 

 (c+d) 

 

Success Targets 

Attrition less than 15%  

     (July 1 membership x .15) 

Attraction 5% greater than Attrition 

0

0

30

31

30

4

30

45.1%

12.1%

Gilroy After Hours

District
Membership Goal Setting 

Worksheet

5170

________%

24

18

12

30

36

July 1 Membership

2017 2018 2019 2020 2021

6

0
0

31 3030

0

5/1/2022 58



This worksheet will help you set your membership growth goals and calculate the number of  
new members needed to reach your goal.  Actual data for your club is in the table below 
 
Annual Attrition Rate (3-year average):      

Annual Attraction Rate (3-year average):  

Annual Net Growth Rate:                       

The problem we need to solve is:   
    

 Low Retention -- Our Attrition Rate Exceeds 15% 

 Insufficient New Member Attraction - Our Attraction Rate is less than 5% above  
our Attrition Rate   

 Neither - We need to build on our current membership growth culture and strategies 
 
 

Membership History  2022-2023 Membership Goal Setting 
     

 
 

Club Year  
Members at start 
of year (July 1) 

 Starting Membership July 1, 2021   

2021-2022 
(Current Year) 

  Current Membership    

2020-2021   Estimated Membership July 1, 2022  (a) 

2019-2020   
Membership Goal July 1, 2023 
(July 1, 2022 Start + Growth) 

 (b) 

2018-2019   Net Membership Growth 
Challenge = 10% or 10 members 

 (c=b-a) 
2017-2018   

 
 Average Annual Attrition to Replace 

(Greater of Actual or 10% = World Class) 
 (d) 

 

  
New Members Needed  
(Growth + Attrition) 

 (c+d) 

 

Success Targets 

Attrition less than 15%  

     (July 1 membership x .15) 

Attraction 5% greater than Attrition 

24

21

22

23

19

5

19

20.3%

23.4%

Gilroy Sunrise

District
Membership Goal Setting 

Worksheet

5170

-_______%

24

22

20

26

28

July 1 Membership

2017 2018 2019 2020 2021

18

16

21

23

19

22

24

5/1/2022 15



This worksheet will help you set your membership growth goals and calculate the number of  
new members needed to reach your goal.  Actual data for your club is in the table below 
 
Annual Attrition Rate (3-year average):      

Annual Attraction Rate (3-year average):  

Annual Net Growth Rate:                       

The problem we need to solve is:   
    

 Low Retention -- Our Attrition Rate Exceeds 15% 

 Insufficient New Member Attraction - Our Attraction Rate is less than 5% above  
our Attrition Rate   

 Neither - We need to build on our current membership growth culture and strategies 
 
 

Membership History  2022-2023 Membership Goal Setting 
     

 
 

Club Year  
Members at start 
of year (July 1) 

 Starting Membership July 1, 2021   

2021-2022 
(Current Year) 

  Current Membership    

2020-2021   Estimated Membership July 1, 2022  (a) 

2019-2020   
Membership Goal July 1, 2023 
(July 1, 2022 Start + Growth) 

 (b) 

2018-2019   Net Membership Growth 
Challenge = 10% or 10 members 

 (c=b-a) 
2017-2018   

 
 Average Annual Attrition to Replace 

(Greater of Actual or 10% = World Class) 
 (d) 

 

  
New Members Needed  
(Growth + Attrition) 

 (c+d) 

 

Success Targets 

Attrition less than 15%  

     (July 1 membership x .15) 

Attraction 5% greater than Attrition 

82

75

66

55

59

9

59

5.6%

14.4%

Hayward

District
Membership Goal Setting 

Worksheet

5170

-_______%

76

70

64

82

88

July 1 Membership

2017 2018 2019 2020 2021

58

52

75

55

59

66

82

5/1/2022 57



This worksheet will help you set your membership growth goals and calculate the number of  
new members needed to reach your goal.  Actual data for your club is in the table below 
 
Annual Attrition Rate (3-year average):      

Annual Attraction Rate (3-year average):  

Annual Net Growth Rate:                       

The problem we need to solve is:   
    

 Low Retention -- Our Attrition Rate Exceeds 15% 

 Insufficient New Member Attraction - Our Attraction Rate is less than 5% above  
our Attrition Rate   

 Neither - We need to build on our current membership growth culture and strategies 
 
 

Membership History  2022-2023 Membership Goal Setting 
     

 
 

Club Year  
Members at start 
of year (July 1) 

 Starting Membership July 1, 2021   

2021-2022 
(Current Year) 

  Current Membership    

2020-2021   Estimated Membership July 1, 2022  (a) 

2019-2020   
Membership Goal July 1, 2023 
(July 1, 2022 Start + Growth) 

 (b) 

2018-2019   Net Membership Growth 
Challenge = 10% or 10 members 

 (c=b-a) 
2017-2018   

 
 Average Annual Attrition to Replace 

(Greater of Actual or 10% = World Class) 
 (d) 

 

  
New Members Needed  
(Growth + Attrition) 

 (c+d) 

 

Success Targets 

Attrition less than 15%  

     (July 1 membership x .15) 

Attraction 5% greater than Attrition 

70

71

72

68

62

8

62

7.4%

11.9%

Hollister

District
Membership Goal Setting 

Worksheet

5170

-_______%

71

68

65

74

77

July 1 Membership

2017 2018 2019 2020 2021

62

59

71

68

62

72

70

5/1/2022 58



This worksheet will help you set your membership growth goals and calculate the number of  
new members needed to reach your goal.  Actual data for your club is in the table below 
 
Annual Attrition Rate (3-year average):      

Annual Attraction Rate (3-year average):  

Annual Net Growth Rate:                       

The problem we need to solve is:   
    

 Low Retention -- Our Attrition Rate Exceeds 15% 

 Insufficient New Member Attraction - Our Attraction Rate is less than 5% above  
our Attrition Rate   

 Neither - We need to build on our current membership growth culture and strategies 
 
 

Membership History  2022-2023 Membership Goal Setting 
     

 
 

Club Year  
Members at start 
of year (July 1) 

 Starting Membership July 1, 2021   

2021-2022 
(Current Year) 

  Current Membership    

2020-2021   Estimated Membership July 1, 2022  (a) 

2019-2020   
Membership Goal July 1, 2023 
(July 1, 2022 Start + Growth) 

 (b) 

2018-2019   Net Membership Growth 
Challenge = 10% or 10 members 

 (c=b-a) 
2017-2018   

 
 Average Annual Attrition to Replace 

(Greater of Actual or 10% = World Class) 
 (d) 

 

  
New Members Needed  
(Growth + Attrition) 

 (c+d) 

 

Success Targets 

Attrition less than 15%  

     (July 1 membership x .15) 

Attraction 5% greater than Attrition 

14

7

10

17

15

3

15

40.5%

21.4%

HuaRen in Silicon 

Valley

District
Membership Goal Setting 

Worksheet

5170

+_______%

16

13

10

19

22

July 1 Membership

2017 2018 2019 2020 2021

7

4

7

17

15

10

14

5/1/2022 17



This worksheet will help you set your membership growth goals and calculate the number of  
new members needed to reach your goal.  Actual data for your club is in the table below 
 
Annual Attrition Rate (3-year average):      

Annual Attraction Rate (3-year average):  

Annual Net Growth Rate:                       

The problem we need to solve is:   
    

 Low Retention -- Our Attrition Rate Exceeds 15% 

 Insufficient New Member Attraction - Our Attraction Rate is less than 5% above  
our Attrition Rate   

 Neither - We need to build on our current membership growth culture and strategies 
 
 

Membership History  2022-2023 Membership Goal Setting 
     

 
 

Club Year  
Members at start 
of year (July 1) 

 Starting Membership July 1, 2021   

2021-2022 
(Current Year) 

  Current Membership    

2020-2021   Estimated Membership July 1, 2022  (a) 

2019-2020   
Membership Goal July 1, 2023 
(July 1, 2022 Start + Growth) 

 (b) 

2018-2019   Net Membership Growth 
Challenge = 10% or 10 members 

 (c=b-a) 
2017-2018   

 
 Average Annual Attrition to Replace 

(Greater of Actual or 10% = World Class) 
 (d) 

 

  
New Members Needed  
(Growth + Attrition) 

 (c+d) 

 

Success Targets 

Attrition less than 15%  

     (July 1 membership x .15) 

Attraction 5% greater than Attrition 

120

113

110

111

105

11

105

7.1%

9.5%

Livermore

District
Membership Goal Setting 

Worksheet

5170

-_______%

118

114

110

122

126

July 1 Membership

2017 2018 2019 2020 2021

106

102

113

111

105

110

120

5/1/2022 96



This worksheet will help you set your membership growth goals and calculate the number of  
new members needed to reach your goal.  Actual data for your club is in the table below 
 
Annual Attrition Rate (3-year average):      

Annual Attraction Rate (3-year average):  

Annual Net Growth Rate:                       

The problem we need to solve is:   
    

 Low Retention -- Our Attrition Rate Exceeds 15% 

 Insufficient New Member Attraction - Our Attraction Rate is less than 5% above  
our Attrition Rate   

 Neither - We need to build on our current membership growth culture and strategies 
 
 

Membership History  2022-2023 Membership Goal Setting 
     

 
 

Club Year  
Members at start 
of year (July 1) 

 Starting Membership July 1, 2021   

2021-2022 
(Current Year) 

  Current Membership    

2020-2021   Estimated Membership July 1, 2022  (a) 

2019-2020   
Membership Goal July 1, 2023 
(July 1, 2022 Start + Growth) 

 (b) 

2018-2019   Net Membership Growth 
Challenge = 10% or 10 members 

 (c=b-a) 
2017-2018   

 
 Average Annual Attrition to Replace 

(Greater of Actual or 10% = World Class) 
 (d) 

 

  
New Members Needed  
(Growth + Attrition) 

 (c+d) 

 

Success Targets 

Attrition less than 15%  

     (July 1 membership x .15) 

Attraction 5% greater than Attrition 

37

37

38

42

41

5

41

14.0%

10.7%

Livermore Valley, The

District
Membership Goal Setting 

Worksheet

5170

+_______%

42

40

38

44

46

July 1 Membership

2017 2018 2019 2020 2021

36

34

37

42

41

38

37

5/1/2022 47



This worksheet will help you set your membership growth goals and calculate the number of  
new members needed to reach your goal.  Actual data for your club is in the table below 
 
Annual Attrition Rate (3-year average):      

Annual Attraction Rate (3-year average):  

Annual Net Growth Rate:                       

The problem we need to solve is:   
    

 Low Retention -- Our Attrition Rate Exceeds 15% 

 Insufficient New Member Attraction - Our Attraction Rate is less than 5% above  
our Attrition Rate   

 Neither - We need to build on our current membership growth culture and strategies 
 
 

Membership History  2022-2023 Membership Goal Setting 
     

 
 

Club Year  
Members at start 
of year (July 1) 

 Starting Membership July 1, 2021   

2021-2022 
(Current Year) 

  Current Membership    

2020-2021   Estimated Membership July 1, 2022  (a) 

2019-2020   
Membership Goal July 1, 2023 
(July 1, 2022 Start + Growth) 

 (b) 

2018-2019   Net Membership Growth 
Challenge = 10% or 10 members 

 (c=b-a) 
2017-2018   

 
 Average Annual Attrition to Replace 

(Greater of Actual or 10% = World Class) 
 (d) 

 

  
New Members Needed  
(Growth + Attrition) 

 (c+d) 

 

Success Targets 

Attrition less than 15%  

     (July 1 membership x .15) 

Attraction 5% greater than Attrition 

163

162

165

165

161

12

161

7.1%

7.3%

Los Altos

District
Membership Goal Setting 

Worksheet

5170

-_______%

166

164

162

168

170

July 1 Membership

2017 2018 2019 2020 2021

160

158

162

165

161

165

163

5/1/2022 169



This worksheet will help you set your membership growth goals and calculate the number of  
new members needed to reach your goal.  Actual data for your club is in the table below 
 
Annual Attrition Rate (3-year average):      

Annual Attraction Rate (3-year average):  

Annual Net Growth Rate:                       

The problem we need to solve is:   
    

 Low Retention -- Our Attrition Rate Exceeds 15% 

 Insufficient New Member Attraction - Our Attraction Rate is less than 5% above  
our Attrition Rate   

 Neither - We need to build on our current membership growth culture and strategies 
 
 

Membership History  2022-2023 Membership Goal Setting 
     

 
 

Club Year  
Members at start 
of year (July 1) 

 Starting Membership July 1, 2021   

2021-2022 
(Current Year) 

  Current Membership    

2020-2021   Estimated Membership July 1, 2022  (a) 

2019-2020   
Membership Goal July 1, 2023 
(July 1, 2022 Start + Growth) 

 (b) 

2018-2019   Net Membership Growth 
Challenge = 10% or 10 members 

 (c=b-a) 
2017-2018   

 
 Average Annual Attrition to Replace 

(Greater of Actual or 10% = World Class) 
 (d) 

 

  
New Members Needed  
(Growth + Attrition) 

 (c+d) 

 

Success Targets 

Attrition less than 15%  

     (July 1 membership x .15) 

Attraction 5% greater than Attrition 

9

9

8

7

7

1

7

4.5%

13.6%

Los Altos Sunset

District
Membership Goal Setting 

Worksheet

5170

-_______%

12

10

8

14

16

July 1 Membership

2017 2018 2019 2020 2021

6

4

9

7 7

8

9

5/1/2022 8



This worksheet will help you set your membership growth goals and calculate the number of  
new members needed to reach your goal.  Actual data for your club is in the table below 
 
Annual Attrition Rate (3-year average):      

Annual Attraction Rate (3-year average):  

Annual Net Growth Rate:                       

The problem we need to solve is:   
    

 Low Retention -- Our Attrition Rate Exceeds 15% 

 Insufficient New Member Attraction - Our Attraction Rate is less than 5% above  
our Attrition Rate   

 Neither - We need to build on our current membership growth culture and strategies 
 
 

Membership History  2022-2023 Membership Goal Setting 
     

 
 

Club Year  
Members at start 
of year (July 1) 

 Starting Membership July 1, 2021   

2021-2022 
(Current Year) 

  Current Membership    

2020-2021   Estimated Membership July 1, 2022  (a) 

2019-2020   
Membership Goal July 1, 2023 
(July 1, 2022 Start + Growth) 

 (b) 

2018-2019   Net Membership Growth 
Challenge = 10% or 10 members 

 (c=b-a) 
2017-2018   

 
 Average Annual Attrition to Replace 

(Greater of Actual or 10% = World Class) 
 (d) 

 

  
New Members Needed  
(Growth + Attrition) 

 (c+d) 

 

Success Targets 

Attrition less than 15%  

     (July 1 membership x .15) 

Attraction 5% greater than Attrition 

107

111

108

114

118

11

118

11.8%

9.7%

Los Gatos

District
Membership Goal Setting 

Worksheet

5170

+_______%

116

113

110

119

122

July 1 Membership

2017 2018 2019 2020 2021

107

104

111

114

118

108
107

5/1/2022 118



This worksheet will help you set your membership growth goals and calculate the number of  
new members needed to reach your goal.  Actual data for your club is in the table below 
 
Annual Attrition Rate (3-year average):      

Annual Attraction Rate (3-year average):  

Annual Net Growth Rate:                       

The problem we need to solve is:   
    

 Low Retention -- Our Attrition Rate Exceeds 15% 

 Insufficient New Member Attraction - Our Attraction Rate is less than 5% above  
our Attrition Rate   

 Neither - We need to build on our current membership growth culture and strategies 
 
 

Membership History  2022-2023 Membership Goal Setting 
     

 
 

Club Year  
Members at start 
of year (July 1) 

 Starting Membership July 1, 2021   

2021-2022 
(Current Year) 

  Current Membership    

2020-2021   Estimated Membership July 1, 2022  (a) 

2019-2020   
Membership Goal July 1, 2023 
(July 1, 2022 Start + Growth) 

 (b) 

2018-2019   Net Membership Growth 
Challenge = 10% or 10 members 

 (c=b-a) 
2017-2018   

 
 Average Annual Attrition to Replace 

(Greater of Actual or 10% = World Class) 
 (d) 

 

  
New Members Needed  
(Growth + Attrition) 

 (c+d) 

 

Success Targets 

Attrition less than 15%  

     (July 1 membership x .15) 

Attraction 5% greater than Attrition 

57

55

48

43

42

8

42

8.3%

18.0%

Los Gatos Morning

District
Membership Goal Setting 

Worksheet

5170

-_______%

55

51

47

59

63

July 1 Membership

2017 2018 2019 2020 2021

43

39

55

43
42

48

57

5/1/2022 38



This worksheet will help you set your membership growth goals and calculate the number of  
new members needed to reach your goal.  Actual data for your club is in the table below 
 
Annual Attrition Rate (3-year average):      

Annual Attraction Rate (3-year average):  

Annual Net Growth Rate:                       

The problem we need to solve is:   
    

 Low Retention -- Our Attrition Rate Exceeds 15% 

 Insufficient New Member Attraction - Our Attraction Rate is less than 5% above  
our Attrition Rate   

 Neither - We need to build on our current membership growth culture and strategies 
 
 

Membership History  2022-2023 Membership Goal Setting 
     

 
 

Club Year  
Members at start 
of year (July 1) 

 Starting Membership July 1, 2021   

2021-2022 
(Current Year) 

  Current Membership    

2020-2021   Estimated Membership July 1, 2022  (a) 

2019-2020   
Membership Goal July 1, 2023 
(July 1, 2022 Start + Growth) 

 (b) 

2018-2019   Net Membership Growth 
Challenge = 10% or 10 members 

 (c=b-a) 
2017-2018   

 
 Average Annual Attrition to Replace 

(Greater of Actual or 10% = World Class) 
 (d) 

 

  
New Members Needed  
(Growth + Attrition) 

 (c+d) 

 

Success Targets 

Attrition less than 15%  

     (July 1 membership x .15) 

Attraction 5% greater than Attrition 

28

29

32

29

32

3

32

12.9%

9.7%

Milpitas

District
Membership Goal Setting 

Worksheet

5170

+_______%

33

31

29

35

37

July 1 Membership

2017 2018 2019 2020 2021

27

25

29 29

3232

28

5/1/2022 28



This worksheet will help you set your membership growth goals and calculate the number of  
new members needed to reach your goal.  Actual data for your club is in the table below 
 
Annual Attrition Rate (3-year average):      

Annual Attraction Rate (3-year average):  

Annual Net Growth Rate:                       

The problem we need to solve is:   
    

 Low Retention -- Our Attrition Rate Exceeds 15% 

 Insufficient New Member Attraction - Our Attraction Rate is less than 5% above  
our Attrition Rate   

 Neither - We need to build on our current membership growth culture and strategies 
 
 

Membership History  2022-2023 Membership Goal Setting 
     

 
 

Club Year  
Members at start 
of year (July 1) 

 Starting Membership July 1, 2021   

2021-2022 
(Current Year) 

  Current Membership    

2020-2021   Estimated Membership July 1, 2022  (a) 

2019-2020   
Membership Goal July 1, 2023 
(July 1, 2022 Start + Growth) 

 (b) 

2018-2019   Net Membership Growth 
Challenge = 10% or 10 members 

 (c=b-a) 
2017-2018   

 
 Average Annual Attrition to Replace 

(Greater of Actual or 10% = World Class) 
 (d) 

 

  
New Members Needed  
(Growth + Attrition) 

 (c+d) 

 

Success Targets 

Attrition less than 15%  

     (July 1 membership x .15) 

Attraction 5% greater than Attrition 

14

12

13

18

15

2

15

19.6%

13.0%

Mission San Jose

District
Membership Goal Setting 

Worksheet

5170

+_______%

17

15

13

19

21

July 1 Membership

2017 2018 2019 2020 2021

11

9

12

18

15

13

14

5/1/2022 17



This worksheet will help you set your membership growth goals and calculate the number of  
new members needed to reach your goal.  Actual data for your club is in the table below 
 
Annual Attrition Rate (3-year average):      

Annual Attraction Rate (3-year average):  

Annual Net Growth Rate:                       

The problem we need to solve is:   
    

 Low Retention -- Our Attrition Rate Exceeds 15% 

 Insufficient New Member Attraction - Our Attraction Rate is less than 5% above  
our Attrition Rate   

 Neither - We need to build on our current membership growth culture and strategies 
 
 

Membership History  2022-2023 Membership Goal Setting 
     

 
 

Club Year  
Members at start 
of year (July 1) 

 Starting Membership July 1, 2021   

2021-2022 
(Current Year) 

  Current Membership    

2020-2021   Estimated Membership July 1, 2022  (a) 

2019-2020   
Membership Goal July 1, 2023 
(July 1, 2022 Start + Growth) 

 (b) 

2018-2019   Net Membership Growth 
Challenge = 10% or 10 members 

 (c=b-a) 
2017-2018   

 
 Average Annual Attrition to Replace 

(Greater of Actual or 10% = World Class) 
 (d) 

 

  
New Members Needed  
(Growth + Attrition) 

 (c+d) 

 

Success Targets 

Attrition less than 15%  

     (July 1 membership x .15) 

Attraction 5% greater than Attrition 

104

105

117

109

109

9

109

9.0%

7.8%

Morgan Hill

District
Membership Goal Setting 

Worksheet

5170

+_______%

113

110

107

116

119

July 1 Membership

2017 2018 2019 2020 2021

104

101

105

109 109

117

104

5/1/2022 113



This worksheet will help you set your membership growth goals and calculate the number of  
new members needed to reach your goal.  Actual data for your club is in the table below 
 
Annual Attrition Rate (3-year average):      

Annual Attraction Rate (3-year average):  

Annual Net Growth Rate:                       

The problem we need to solve is:   
    

 Low Retention -- Our Attrition Rate Exceeds 15% 

 Insufficient New Member Attraction - Our Attraction Rate is less than 5% above  
our Attrition Rate   

 Neither - We need to build on our current membership growth culture and strategies 
 
 

Membership History  2022-2023 Membership Goal Setting 
     

 
 

Club Year  
Members at start 
of year (July 1) 

 Starting Membership July 1, 2021   

2021-2022 
(Current Year) 

  Current Membership    

2020-2021   Estimated Membership July 1, 2022  (a) 

2019-2020   
Membership Goal July 1, 2023 
(July 1, 2022 Start + Growth) 

 (b) 

2018-2019   Net Membership Growth 
Challenge = 10% or 10 members 

 (c=b-a) 
2017-2018   

 
 Average Annual Attrition to Replace 

(Greater of Actual or 10% = World Class) 
 (d) 

 

  
New Members Needed  
(Growth + Attrition) 

 (c+d) 

 

Success Targets 

Attrition less than 15%  

     (July 1 membership x .15) 

Attraction 5% greater than Attrition 

35

35

34

34

30

3

30

4.1%

9.2%

Mountain View

District
Membership Goal Setting 

Worksheet

5170

-_______%

35

33

31

37

39

July 1 Membership

2017 2018 2019 2020 2021

29

27

35

34

30

34

35

5/1/2022 30



This worksheet will help you set your membership growth goals and calculate the number of  
new members needed to reach your goal.  Actual data for your club is in the table below 
 
Annual Attrition Rate (3-year average):      

Annual Attraction Rate (3-year average):  

Annual Net Growth Rate:                       

The problem we need to solve is:   
    

 Low Retention -- Our Attrition Rate Exceeds 15% 

 Insufficient New Member Attraction - Our Attraction Rate is less than 5% above  
our Attrition Rate   

 Neither - We need to build on our current membership growth culture and strategies 
 
 

Membership History  2022-2023 Membership Goal Setting 
     

 
 

Club Year  
Members at start 
of year (July 1) 

 Starting Membership July 1, 2021   

2021-2022 
(Current Year) 

  Current Membership    

2020-2021   Estimated Membership July 1, 2022  (a) 

2019-2020   
Membership Goal July 1, 2023 
(July 1, 2022 Start + Growth) 

 (b) 

2018-2019   Net Membership Growth 
Challenge = 10% or 10 members 

 (c=b-a) 
2017-2018   

 
 Average Annual Attrition to Replace 

(Greater of Actual or 10% = World Class) 
 (d) 

 

  
New Members Needed  
(Growth + Attrition) 

 (c+d) 

 

Success Targets 

Attrition less than 15%  

     (July 1 membership x .15) 

Attraction 5% greater than Attrition 

37

43

41

40

41

5

41

10.7%

12.3%

Newark

District
Membership Goal Setting 

Worksheet

5170

-_______%

42

40

38

44

46

July 1 Membership

2017 2018 2019 2020 2021

36

34

43

40

4141

37

5/1/2022 36



This worksheet will help you set your membership growth goals and calculate the number of  
new members needed to reach your goal.  Actual data for your club is in the table below 
 
Annual Attrition Rate (3-year average):      

Annual Attraction Rate (3-year average):  

Annual Net Growth Rate:                       

The problem we need to solve is:   
    

 Low Retention -- Our Attrition Rate Exceeds 15% 

 Insufficient New Member Attraction - Our Attraction Rate is less than 5% above  
our Attrition Rate   

 Neither - We need to build on our current membership growth culture and strategies 
 
 

Membership History  2022-2023 Membership Goal Setting 
     

 
 

Club Year  
Members at start 
of year (July 1) 

 Starting Membership July 1, 2021   

2021-2022 
(Current Year) 

  Current Membership    

2020-2021   Estimated Membership July 1, 2022  (a) 

2019-2020   
Membership Goal July 1, 2023 
(July 1, 2022 Start + Growth) 

 (b) 

2018-2019   Net Membership Growth 
Challenge = 10% or 10 members 

 (c=b-a) 
2017-2018   

 
 Average Annual Attrition to Replace 

(Greater of Actual or 10% = World Class) 
 (d) 

 

  
New Members Needed  
(Growth + Attrition) 

 (c+d) 

 

Success Targets 

Attrition less than 15%  

     (July 1 membership x .15) 

Attraction 5% greater than Attrition 

100

106

100

94

96

10

96

6.6%

10.0%

Niles (Fremont)

District
Membership Goal Setting 

Worksheet

5170

-_______%

103

100

97

106

109

July 1 Membership

2017 2018 2019 2020 2021

94

91

106

94

96

100100

5/1/2022 101



This worksheet will help you set your membership growth goals and calculate the number of  
new members needed to reach your goal.  Actual data for your club is in the table below 
 
Annual Attrition Rate (3-year average):      

Annual Attraction Rate (3-year average):  

Annual Net Growth Rate:                       

The problem we need to solve is:   
    

 Low Retention -- Our Attrition Rate Exceeds 15% 

 Insufficient New Member Attraction - Our Attraction Rate is less than 5% above  
our Attrition Rate   

 Neither - We need to build on our current membership growth culture and strategies 
 
 

Membership History  2022-2023 Membership Goal Setting 
     

 
 

Club Year  
Members at start 
of year (July 1) 

 Starting Membership July 1, 2021   

2021-2022 
(Current Year) 

  Current Membership    

2020-2021   Estimated Membership July 1, 2022  (a) 

2019-2020   
Membership Goal July 1, 2023 
(July 1, 2022 Start + Growth) 

 (b) 

2018-2019   Net Membership Growth 
Challenge = 10% or 10 members 

 (c=b-a) 
2017-2018   

 
 Average Annual Attrition to Replace 

(Greater of Actual or 10% = World Class) 
 (d) 

 

  
New Members Needed  
(Growth + Attrition) 

 (c+d) 

 

Success Targets 

Attrition less than 15%  

     (July 1 membership x .15) 

Attraction 5% greater than Attrition 

315

326

300

273

271

49

271

10.9%

17.4%

Oakland

District
Membership Goal Setting 

Worksheet

5170

-_______%

308

298

288

318

328

July 1 Membership

2017 2018 2019 2020 2021

278

268

326

273
271

300

315

5/1/2022 264



This worksheet will help you set your membership growth goals and calculate the number of  
new members needed to reach your goal.  Actual data for your club is in the table below 
 
Annual Attrition Rate (3-year average):      

Annual Attraction Rate (3-year average):  

Annual Net Growth Rate:                       

The problem we need to solve is:   
    

 Low Retention -- Our Attrition Rate Exceeds 15% 

 Insufficient New Member Attraction - Our Attraction Rate is less than 5% above  
our Attrition Rate   

 Neither - We need to build on our current membership growth culture and strategies 
 
 

Membership History  2022-2023 Membership Goal Setting 
     

 
 

Club Year  
Members at start 
of year (July 1) 

 Starting Membership July 1, 2021   

2021-2022 
(Current Year) 

  Current Membership    

2020-2021   Estimated Membership July 1, 2022  (a) 

2019-2020   
Membership Goal July 1, 2023 
(July 1, 2022 Start + Growth) 

 (b) 

2018-2019   Net Membership Growth 
Challenge = 10% or 10 members 

 (c=b-a) 
2017-2018   

 
 Average Annual Attrition to Replace 

(Greater of Actual or 10% = World Class) 
 (d) 

 

  
New Members Needed  
(Growth + Attrition) 

 (c+d) 

 

Success Targets 

Attrition less than 15%  

     (July 1 membership x .15) 

Attraction 5% greater than Attrition 

12

11

10

11

11

2

11

18.8%

18.8%

Oakland Uptown

District
Membership Goal Setting 

Worksheet

5170

________%

15

13

11

17

19

July 1 Membership

2017 2018 2019 2020 2021

9

7

11 11 11

10

12

5/1/2022 13



This worksheet will help you set your membership growth goals and calculate the number of  
new members needed to reach your goal.  Actual data for your club is in the table below 
 
Annual Attrition Rate (3-year average):      

Annual Attraction Rate (3-year average):  

Annual Net Growth Rate:                       

The problem we need to solve is:   
    

 Low Retention -- Our Attrition Rate Exceeds 15% 

 Insufficient New Member Attraction - Our Attraction Rate is less than 5% above  
our Attrition Rate   

 Neither - We need to build on our current membership growth culture and strategies 
 
 

Membership History  2022-2023 Membership Goal Setting 
     

 
 

Club Year  
Members at start 
of year (July 1) 

 Starting Membership July 1, 2021   

2021-2022 
(Current Year) 

  Current Membership    

2020-2021   Estimated Membership July 1, 2022  (a) 

2019-2020   
Membership Goal July 1, 2023 
(July 1, 2022 Start + Growth) 

 (b) 

2018-2019   Net Membership Growth 
Challenge = 10% or 10 members 

 (c=b-a) 
2017-2018   

 
 Average Annual Attrition to Replace 

(Greater of Actual or 10% = World Class) 
 (d) 

 

  
New Members Needed  
(Growth + Attrition) 

 (c+d) 

 

Success Targets 

Attrition less than 15%  

     (July 1 membership x .15) 

Attraction 5% greater than Attrition 

129

135

130

126

127

14

127

8.4%

10.4%

Palo Alto

District
Membership Goal Setting 

Worksheet

5170

-_______%

135

132

129

138

141

July 1 Membership

2017 2018 2019 2020 2021

126

123

135

126
127

130
129

5/1/2022 119



This worksheet will help you set your membership growth goals and calculate the number of  
new members needed to reach your goal.  Actual data for your club is in the table below 
 
Annual Attrition Rate (3-year average):      

Annual Attraction Rate (3-year average):  

Annual Net Growth Rate:                       

The problem we need to solve is:   
    

 Low Retention -- Our Attrition Rate Exceeds 15% 

 Insufficient New Member Attraction - Our Attraction Rate is less than 5% above  
our Attrition Rate   

 Neither - We need to build on our current membership growth culture and strategies 
 
 

Membership History  2022-2023 Membership Goal Setting 
     

 
 

Club Year  
Members at start 
of year (July 1) 

 Starting Membership July 1, 2021   

2021-2022 
(Current Year) 

  Current Membership    

2020-2021   Estimated Membership July 1, 2022  (a) 

2019-2020   
Membership Goal July 1, 2023 
(July 1, 2022 Start + Growth) 

 (b) 

2018-2019   Net Membership Growth 
Challenge = 10% or 10 members 

 (c=b-a) 
2017-2018   

 
 Average Annual Attrition to Replace 

(Greater of Actual or 10% = World Class) 
 (d) 

 

  
New Members Needed  
(Growth + Attrition) 

 (c+d) 

 

Success Targets 

Attrition less than 15%  

     (July 1 membership x .15) 

Attraction 5% greater than Attrition 

106

104

107

110

109

6

109

6.4%

4.9%

Palo Alto/University

District
Membership Goal Setting 

Worksheet

5170

+_______%

109

107

105

111

113

July 1 Membership

2017 2018 2019 2020 2021

103

101

104

110

109

107

106

5/1/2022 105



This worksheet will help you set your membership growth goals and calculate the number of  
new members needed to reach your goal.  Actual data for your club is in the table below 
 
Annual Attrition Rate (3-year average):      

Annual Attraction Rate (3-year average):  

Annual Net Growth Rate:                       

The problem we need to solve is:   
    

 Low Retention -- Our Attrition Rate Exceeds 15% 

 Insufficient New Member Attraction - Our Attraction Rate is less than 5% above  
our Attrition Rate   

 Neither - We need to build on our current membership growth culture and strategies 
 
 

Membership History  2022-2023 Membership Goal Setting 
     

 
 

Club Year  
Members at start 
of year (July 1) 

 Starting Membership July 1, 2021   

2021-2022 
(Current Year) 

  Current Membership    

2020-2021   Estimated Membership July 1, 2022  (a) 

2019-2020   
Membership Goal July 1, 2023 
(July 1, 2022 Start + Growth) 

 (b) 

2018-2019   Net Membership Growth 
Challenge = 10% or 10 members 

 (c=b-a) 
2017-2018   

 
 Average Annual Attrition to Replace 

(Greater of Actual or 10% = World Class) 
 (d) 

 

  
New Members Needed  
(Growth + Attrition) 

 (c+d) 

 

Success Targets 

Attrition less than 15%  

     (July 1 membership x .15) 

Attraction 5% greater than Attrition 

16

15

14

14

15

2

15

14.0%

14.0%

Piedmont-Montclair

District
Membership Goal Setting 

Worksheet

5170

________%

19

17

15

21

23

July 1 Membership

2017 2018 2019 2020 2021

13

11

15

14

15

14

16

5/1/2022 27



This worksheet will help you set your membership growth goals and calculate the number of  
new members needed to reach your goal.  Actual data for your club is in the table below 
 
Annual Attrition Rate (3-year average):      

Annual Attraction Rate (3-year average):  

Annual Net Growth Rate:                       

The problem we need to solve is:   
    

 Low Retention -- Our Attrition Rate Exceeds 15% 

 Insufficient New Member Attraction - Our Attraction Rate is less than 5% above  
our Attrition Rate   

 Neither - We need to build on our current membership growth culture and strategies 
 
 

Membership History  2022-2023 Membership Goal Setting 
     

 
 

Club Year  
Members at start 
of year (July 1) 

 Starting Membership July 1, 2021   

2021-2022 
(Current Year) 

  Current Membership    

2020-2021   Estimated Membership July 1, 2022  (a) 

2019-2020   
Membership Goal July 1, 2023 
(July 1, 2022 Start + Growth) 

 (b) 

2018-2019   Net Membership Growth 
Challenge = 10% or 10 members 

 (c=b-a) 
2017-2018   

 
 Average Annual Attrition to Replace 

(Greater of Actual or 10% = World Class) 
 (d) 

 

  
New Members Needed  
(Growth + Attrition) 

 (c+d) 

 

Success Targets 

Attrition less than 15%  

     (July 1 membership x .15) 

Attraction 5% greater than Attrition 

86

86

81

71

70

11

70

7.2%

14.4%

Pleasanton

District
Membership Goal Setting 

Worksheet

5170

-_______%

83

79

75

87

91

July 1 Membership

2017 2018 2019 2020 2021

71

67

86

71
70

81

86

5/1/2022 70



This worksheet will help you set your membership growth goals and calculate the number of  
new members needed to reach your goal.  Actual data for your club is in the table below 
 
Annual Attrition Rate (3-year average):      

Annual Attraction Rate (3-year average):  

Annual Net Growth Rate:                       

The problem we need to solve is:   
    

 Low Retention -- Our Attrition Rate Exceeds 15% 

 Insufficient New Member Attraction - Our Attraction Rate is less than 5% above  
our Attrition Rate   

 Neither - We need to build on our current membership growth culture and strategies 
 
 

Membership History  2022-2023 Membership Goal Setting 
     

 
 

Club Year  
Members at start 
of year (July 1) 

 Starting Membership July 1, 2021   

2021-2022 
(Current Year) 

  Current Membership    

2020-2021   Estimated Membership July 1, 2022  (a) 

2019-2020   
Membership Goal July 1, 2023 
(July 1, 2022 Start + Growth) 

 (b) 

2018-2019   Net Membership Growth 
Challenge = 10% or 10 members 

 (c=b-a) 
2017-2018   

 
 Average Annual Attrition to Replace 

(Greater of Actual or 10% = World Class) 
 (d) 

 

  
New Members Needed  
(Growth + Attrition) 

 (c+d) 

 

Success Targets 

Attrition less than 15%  

     (July 1 membership x .15) 

Attraction 5% greater than Attrition 

51

55

55

59

60

8

60

16.1%

13.2%

Pleasanton North

District
Membership Goal Setting 

Worksheet

5170

+_______%

60

57

54

63

66

July 1 Membership

2017 2018 2019 2020 2021

51

48

55

59
60

55

51

5/1/2022 65



This worksheet will help you set your membership growth goals and calculate the number of  
new members needed to reach your goal.  Actual data for your club is in the table below 
 
Annual Attrition Rate (3-year average):      

Annual Attraction Rate (3-year average):  

Annual Net Growth Rate:                       

The problem we need to solve is:   
    

 Low Retention -- Our Attrition Rate Exceeds 15% 

 Insufficient New Member Attraction - Our Attraction Rate is less than 5% above  
our Attrition Rate   

 Neither - We need to build on our current membership growth culture and strategies 
 
 

Membership History  2022-2023 Membership Goal Setting 
     

 
 

Club Year  
Members at start 
of year (July 1) 

 Starting Membership July 1, 2021   

2021-2022 
(Current Year) 

  Current Membership    

2020-2021   Estimated Membership July 1, 2022  (a) 

2019-2020   
Membership Goal July 1, 2023 
(July 1, 2022 Start + Growth) 

 (b) 

2018-2019   Net Membership Growth 
Challenge = 10% or 10 members 

 (c=b-a) 
2017-2018   

 
 Average Annual Attrition to Replace 

(Greater of Actual or 10% = World Class) 
 (d) 

 

  
New Members Needed  
(Growth + Attrition) 

 (c+d) 

 

Success Targets 

Attrition less than 15%  

     (July 1 membership x .15) 

Attraction 5% greater than Attrition 

15

14

16

12

12

3

12

12.5%

17.5%

Pleasanton, Dublin, 

Livermore (Tri-Valley 

Evening)

District
Membership Goal Setting 

Worksheet

5170

-_______%

17

15

13

19

21

July 1 Membership

2017 2018 2019 2020 2021

11

9

14

12 12

16

15

5/1/2022 13



This worksheet will help you set your membership growth goals and calculate the number of  
new members needed to reach your goal.  Actual data for your club is in the table below 
 
Annual Attrition Rate (3-year average):      

Annual Attraction Rate (3-year average):  

Annual Net Growth Rate:                       

The problem we need to solve is:   
    

 Low Retention -- Our Attrition Rate Exceeds 15% 

 Insufficient New Member Attraction - Our Attraction Rate is less than 5% above  
our Attrition Rate   

 Neither - We need to build on our current membership growth culture and strategies 
 
 

Membership History  2022-2023 Membership Goal Setting 
     

 
 

Club Year  
Members at start 
of year (July 1) 

 Starting Membership July 1, 2021   

2021-2022 
(Current Year) 

  Current Membership    

2020-2021   Estimated Membership July 1, 2022  (a) 

2019-2020   
Membership Goal July 1, 2023 
(July 1, 2022 Start + Growth) 

 (b) 

2018-2019   Net Membership Growth 
Challenge = 10% or 10 members 

 (c=b-a) 
2017-2018   

 
 Average Annual Attrition to Replace 

(Greater of Actual or 10% = World Class) 
 (d) 

 

  
New Members Needed  
(Growth + Attrition) 

 (c+d) 

 

Success Targets 

Attrition less than 15%  

     (July 1 membership x .15) 

Attraction 5% greater than Attrition 

442

448

465

452

431

44

431

8.5%

9.7%

San Jose

District
Membership Goal Setting 

Worksheet

5170

-_______%

456

449

442

463

470

July 1 Membership

2017 2018 2019 2020 2021

435

428

448

452

431

465

442

5/1/2022 430



This worksheet will help you set your membership growth goals and calculate the number of  
new members needed to reach your goal.  Actual data for your club is in the table below 
 
Annual Attrition Rate (3-year average):      

Annual Attraction Rate (3-year average):  

Annual Net Growth Rate:                       

The problem we need to solve is:   
    

 Low Retention -- Our Attrition Rate Exceeds 15% 

 Insufficient New Member Attraction - Our Attraction Rate is less than 5% above  
our Attrition Rate   

 Neither - We need to build on our current membership growth culture and strategies 
 
 

Membership History  2022-2023 Membership Goal Setting 
     

 
 

Club Year  
Members at start 
of year (July 1) 

 Starting Membership July 1, 2021   

2021-2022 
(Current Year) 

  Current Membership    

2020-2021   Estimated Membership July 1, 2022  (a) 

2019-2020   
Membership Goal July 1, 2023 
(July 1, 2022 Start + Growth) 

 (b) 

2018-2019   Net Membership Growth 
Challenge = 10% or 10 members 

 (c=b-a) 
2017-2018   

 
 Average Annual Attrition to Replace 

(Greater of Actual or 10% = World Class) 
 (d) 

 

  
New Members Needed  
(Growth + Attrition) 

 (c+d) 

 

Success Targets 

Attrition less than 15%  

     (July 1 membership x .15) 

Attraction 5% greater than Attrition 

34

34

23

25

21

8

21

15.9%

34.8%

San Jose East-

Evergreen

District
Membership Goal Setting 

Worksheet

5170

-_______%

30

27

24

33

36

July 1 Membership

2017 2018 2019 2020 2021

21

18

34

25

21

23

34

5/1/2022 20



This worksheet will help you set your membership growth goals and calculate the number of  
new members needed to reach your goal.  Actual data for your club is in the table below 
 
Annual Attrition Rate (3-year average):      

Annual Attraction Rate (3-year average):  

Annual Net Growth Rate:                       

The problem we need to solve is:   
    

 Low Retention -- Our Attrition Rate Exceeds 15% 

 Insufficient New Member Attraction - Our Attraction Rate is less than 5% above  
our Attrition Rate   

 Neither - We need to build on our current membership growth culture and strategies 
 
 

Membership History  2022-2023 Membership Goal Setting 
     

 
 

Club Year  
Members at start 
of year (July 1) 

 Starting Membership July 1, 2021   

2021-2022 
(Current Year) 

  Current Membership    

2020-2021   Estimated Membership July 1, 2022  (a) 

2019-2020   
Membership Goal July 1, 2023 
(July 1, 2022 Start + Growth) 

 (b) 

2018-2019   Net Membership Growth 
Challenge = 10% or 10 members 

 (c=b-a) 
2017-2018   

 
 Average Annual Attrition to Replace 

(Greater of Actual or 10% = World Class) 
 (d) 

 

  
New Members Needed  
(Growth + Attrition) 

 (c+d) 

 

Success Targets 

Attrition less than 15%  

     (July 1 membership x .15) 

Attraction 5% greater than Attrition 

26

31

21

19

16

6

16

1.8%

28.6%

San Jose Silicon Valley

District
Membership Goal Setting 

Worksheet

5170

-_______%

29

25

21

33

37

July 1 Membership

2017 2018 2019 2020 2021

17

13

31

19

16

21

26

5/1/2022 17



This worksheet will help you set your membership growth goals and calculate the number of  
new members needed to reach your goal.  Actual data for your club is in the table below 
 
Annual Attrition Rate (3-year average):      

Annual Attraction Rate (3-year average):  

Annual Net Growth Rate:                       

The problem we need to solve is:   
    

 Low Retention -- Our Attrition Rate Exceeds 15% 

 Insufficient New Member Attraction - Our Attraction Rate is less than 5% above  
our Attrition Rate   

 Neither - We need to build on our current membership growth culture and strategies 
 
 

Membership History  2022-2023 Membership Goal Setting 
     

 
 

Club Year  
Members at start 
of year (July 1) 

 Starting Membership July 1, 2021   

2021-2022 
(Current Year) 

  Current Membership    

2020-2021   Estimated Membership July 1, 2022  (a) 

2019-2020   
Membership Goal July 1, 2023 
(July 1, 2022 Start + Growth) 

 (b) 

2018-2019   Net Membership Growth 
Challenge = 10% or 10 members 

 (c=b-a) 
2017-2018   

 
 Average Annual Attrition to Replace 

(Greater of Actual or 10% = World Class) 
 (d) 

 

  
New Members Needed  
(Growth + Attrition) 

 (c+d) 

 

Success Targets 

Attrition less than 15%  

     (July 1 membership x .15) 

Attraction 5% greater than Attrition 

31

30

34

33

30

5

30

14.4%

14.4%

San Juan Bautista

District
Membership Goal Setting 

Worksheet

5170

________%

35

33

31

37

39

July 1 Membership

2017 2018 2019 2020 2021

29

27

30

33

30

34

31

5/1/2022 32



This worksheet will help you set your membership growth goals and calculate the number of  
new members needed to reach your goal.  Actual data for your club is in the table below 
 
Annual Attrition Rate (3-year average):      

Annual Attraction Rate (3-year average):  

Annual Net Growth Rate:                       

The problem we need to solve is:   
    

 Low Retention -- Our Attrition Rate Exceeds 15% 

 Insufficient New Member Attraction - Our Attraction Rate is less than 5% above  
our Attrition Rate   

 Neither - We need to build on our current membership growth culture and strategies 
 
 

Membership History  2022-2023 Membership Goal Setting 
     

 
 

Club Year  
Members at start 
of year (July 1) 

 Starting Membership July 1, 2021   

2021-2022 
(Current Year) 

  Current Membership    

2020-2021   Estimated Membership July 1, 2022  (a) 

2019-2020   
Membership Goal July 1, 2023 
(July 1, 2022 Start + Growth) 

 (b) 

2018-2019   Net Membership Growth 
Challenge = 10% or 10 members 

 (c=b-a) 
2017-2018   

 
 Average Annual Attrition to Replace 

(Greater of Actual or 10% = World Class) 
 (d) 

 

  
New Members Needed  
(Growth + Attrition) 

 (c+d) 

 

Success Targets 

Attrition less than 15%  

     (July 1 membership x .15) 

Attraction 5% greater than Attrition 

38

40

40

40

41

4

41

10.7%

9.9%

San Leandro

District
Membership Goal Setting 

Worksheet

5170

+_______%

43

41

39

45

47

July 1 Membership

2017 2018 2019 2020 2021

37

35

40 40

41

40

38

5/1/2022 39



This worksheet will help you set your membership growth goals and calculate the number of  
new members needed to reach your goal.  Actual data for your club is in the table below 
 
Annual Attrition Rate (3-year average):      

Annual Attraction Rate (3-year average):  

Annual Net Growth Rate:                       

The problem we need to solve is:   
    

 Low Retention -- Our Attrition Rate Exceeds 15% 

 Insufficient New Member Attraction - Our Attraction Rate is less than 5% above  
our Attrition Rate   

 Neither - We need to build on our current membership growth culture and strategies 
 
 

Membership History  2022-2023 Membership Goal Setting 
     

 
 

Club Year  
Members at start 
of year (July 1) 

 Starting Membership July 1, 2021   

2021-2022 
(Current Year) 

  Current Membership    

2020-2021   Estimated Membership July 1, 2022  (a) 

2019-2020   
Membership Goal July 1, 2023 
(July 1, 2022 Start + Growth) 

 (b) 

2018-2019   Net Membership Growth 
Challenge = 10% or 10 members 

 (c=b-a) 
2017-2018   

 
 Average Annual Attrition to Replace 

(Greater of Actual or 10% = World Class) 
 (d) 

 

  
New Members Needed  
(Growth + Attrition) 

 (c+d) 

 

Success Targets 

Attrition less than 15%  

     (July 1 membership x .15) 

Attraction 5% greater than Attrition 

23

25

34

39

38

3

38

18.9%

7.2%

San Lorenzo Valley 

(Felton)

District
Membership Goal Setting 

Worksheet

5170

+_______%

36

32

28

40

44

July 1 Membership

2017 2018 2019 2020 2021

24

20

25

39
38

34

23

5/1/2022 46



This worksheet will help you set your membership growth goals and calculate the number of  
new members needed to reach your goal.  Actual data for your club is in the table below 
 
Annual Attrition Rate (3-year average):      

Annual Attraction Rate (3-year average):  

Annual Net Growth Rate:                       

The problem we need to solve is:   
    

 Low Retention -- Our Attrition Rate Exceeds 15% 

 Insufficient New Member Attraction - Our Attraction Rate is less than 5% above  
our Attrition Rate   

 Neither - We need to build on our current membership growth culture and strategies 
 
 

Membership History  2022-2023 Membership Goal Setting 
     

 
 

Club Year  
Members at start 
of year (July 1) 

 Starting Membership July 1, 2021   

2021-2022 
(Current Year) 

  Current Membership    

2020-2021   Estimated Membership July 1, 2022  (a) 

2019-2020   
Membership Goal July 1, 2023 
(July 1, 2022 Start + Growth) 

 (b) 

2018-2019   Net Membership Growth 
Challenge = 10% or 10 members 

 (c=b-a) 
2017-2018   

 
 Average Annual Attrition to Replace 

(Greater of Actual or 10% = World Class) 
 (d) 

 

  
New Members Needed  
(Growth + Attrition) 

 (c+d) 

 

Success Targets 

Attrition less than 15%  

     (July 1 membership x .15) 

Attraction 5% greater than Attrition 

91

83

73

71

65

10

65

5.3%

13.9%

Santa Clara

District
Membership Goal Setting 

Worksheet

5170

-_______%

86

80

74

92

98

July 1 Membership

2017 2018 2019 2020 2021

68

62

83

71

65

73

91

5/1/2022 60



This worksheet will help you set your membership growth goals and calculate the number of  
new members needed to reach your goal.  Actual data for your club is in the table below 
 
Annual Attrition Rate (3-year average):      

Annual Attraction Rate (3-year average):  

Annual Net Growth Rate:                       

The problem we need to solve is:   
    

 Low Retention -- Our Attrition Rate Exceeds 15% 

 Insufficient New Member Attraction - Our Attraction Rate is less than 5% above  
our Attrition Rate   

 Neither - We need to build on our current membership growth culture and strategies 
 
 

Membership History  2022-2023 Membership Goal Setting 
     

 
 

Club Year  
Members at start 
of year (July 1) 

 Starting Membership July 1, 2021   

2021-2022 
(Current Year) 

  Current Membership    

2020-2021   Estimated Membership July 1, 2022  (a) 

2019-2020   
Membership Goal July 1, 2023 
(July 1, 2022 Start + Growth) 

 (b) 

2018-2019   Net Membership Growth 
Challenge = 10% or 10 members 

 (c=b-a) 
2017-2018   

 
 Average Annual Attrition to Replace 

(Greater of Actual or 10% = World Class) 
 (d) 

 

  
New Members Needed  
(Growth + Attrition) 

 (c+d) 

 

Success Targets 

Attrition less than 15%  

     (July 1 membership x .15) 

Attraction 5% greater than Attrition 

120

120

113

116

112

8

112

4.4%

6.7%

Santa Cruz

District
Membership Goal Setting 

Worksheet

5170

-_______%

121

118

115

124

127

July 1 Membership

2017 2018 2019 2020 2021

112

109

120

116

112
113

120

5/1/2022 105



This worksheet will help you set your membership growth goals and calculate the number of  
new members needed to reach your goal.  Actual data for your club is in the table below 
 
Annual Attrition Rate (3-year average):      

Annual Attraction Rate (3-year average):  

Annual Net Growth Rate:                       

The problem we need to solve is:   
    

 Low Retention -- Our Attrition Rate Exceeds 15% 

 Insufficient New Member Attraction - Our Attraction Rate is less than 5% above  
our Attrition Rate   

 Neither - We need to build on our current membership growth culture and strategies 
 
 

Membership History  2022-2023 Membership Goal Setting 
     

 
 

Club Year  
Members at start 
of year (July 1) 

 Starting Membership July 1, 2021   

2021-2022 
(Current Year) 

  Current Membership    

2020-2021   Estimated Membership July 1, 2022  (a) 

2019-2020   
Membership Goal July 1, 2023 
(July 1, 2022 Start + Growth) 

 (b) 

2018-2019   Net Membership Growth 
Challenge = 10% or 10 members 

 (c=b-a) 
2017-2018   

 
 Average Annual Attrition to Replace 

(Greater of Actual or 10% = World Class) 
 (d) 

 

  
New Members Needed  
(Growth + Attrition) 

 (c+d) 

 

Success Targets 

Attrition less than 15%  

     (July 1 membership x .15) 

Attraction 5% greater than Attrition 

88

89

93

104

101

8

101

11.4%

7.4%

Santa Cruz Sunrise

District
Membership Goal Setting 

Worksheet

5170

+_______%

101

97

93

105

109

July 1 Membership

2017 2018 2019 2020 2021

89

85

89

104

101

93

88

5/1/2022 104



This worksheet will help you set your membership growth goals and calculate the number of  
new members needed to reach your goal.  Actual data for your club is in the table below 
 
Annual Attrition Rate (3-year average):      

Annual Attraction Rate (3-year average):  

Annual Net Growth Rate:                       

The problem we need to solve is:   
    

 Low Retention -- Our Attrition Rate Exceeds 15% 

 Insufficient New Member Attraction - Our Attraction Rate is less than 5% above  
our Attrition Rate   

 Neither - We need to build on our current membership growth culture and strategies 
 
 

Membership History  2022-2023 Membership Goal Setting 
     

 
 

Club Year  
Members at start 
of year (July 1) 

 Starting Membership July 1, 2021   

2021-2022 
(Current Year) 

  Current Membership    

2020-2021   Estimated Membership July 1, 2022  (a) 

2019-2020   
Membership Goal July 1, 2023 
(July 1, 2022 Start + Growth) 

 (b) 

2018-2019   Net Membership Growth 
Challenge = 10% or 10 members 

 (c=b-a) 
2017-2018   

 
 Average Annual Attrition to Replace 

(Greater of Actual or 10% = World Class) 
 (d) 

 

  
New Members Needed  
(Growth + Attrition) 

 (c+d) 

 

Success Targets 

Attrition less than 15%  

     (July 1 membership x .15) 

Attraction 5% greater than Attrition 

94

91

98

96

87

12

87

11.4%

12.8%

Saratoga

District
Membership Goal Setting 

Worksheet

5170

-_______%

96

93

90

99

102

July 1 Membership

2017 2018 2019 2020 2021

87

84

91

96

87

98

94

5/1/2022 94



This worksheet will help you set your membership growth goals and calculate the number of  
new members needed to reach your goal.  Actual data for your club is in the table below 
 
Annual Attrition Rate (3-year average):      

Annual Attraction Rate (3-year average):  

Annual Net Growth Rate:                       

The problem we need to solve is:   
    

 Low Retention -- Our Attrition Rate Exceeds 15% 

 Insufficient New Member Attraction - Our Attraction Rate is less than 5% above  
our Attrition Rate   

 Neither - We need to build on our current membership growth culture and strategies 
 
 

Membership History  2022-2023 Membership Goal Setting 
     

 
 

Club Year  
Members at start 
of year (July 1) 

 Starting Membership July 1, 2021   

2021-2022 
(Current Year) 

  Current Membership    

2020-2021   Estimated Membership July 1, 2022  (a) 

2019-2020   
Membership Goal July 1, 2023 
(July 1, 2022 Start + Growth) 

 (b) 

2018-2019   Net Membership Growth 
Challenge = 10% or 10 members 

 (c=b-a) 
2017-2018   

 
 Average Annual Attrition to Replace 

(Greater of Actual or 10% = World Class) 
 (d) 

 

  
New Members Needed  
(Growth + Attrition) 

 (c+d) 

 

Success Targets 

Attrition less than 15%  

     (July 1 membership x .15) 

Attraction 5% greater than Attrition 

22

14

14

18

17

2

17

18.4%

12.2%

Scotts Valley

District
Membership Goal Setting 

Worksheet

5170

+_______%

23

20

17

26

29

July 1 Membership

2017 2018 2019 2020 2021

14

11

14

18
17

14

22

5/1/2022 19



This worksheet will help you set your membership growth goals and calculate the number of  
new members needed to reach your goal.  Actual data for your club is in the table below 
 
Annual Attrition Rate (3-year average):      

Annual Attraction Rate (3-year average):  

Annual Net Growth Rate:                       

The problem we need to solve is:   
    

 Low Retention -- Our Attrition Rate Exceeds 15% 

 Insufficient New Member Attraction - Our Attraction Rate is less than 5% above  
our Attrition Rate   

 Neither - We need to build on our current membership growth culture and strategies 
 
 

Membership History  2022-2023 Membership Goal Setting 
     

 
 

Club Year  
Members at start 
of year (July 1) 

 Starting Membership July 1, 2021   

2021-2022 
(Current Year) 

  Current Membership    

2020-2021   Estimated Membership July 1, 2022  (a) 

2019-2020   
Membership Goal July 1, 2023 
(July 1, 2022 Start + Growth) 

 (b) 

2018-2019   Net Membership Growth 
Challenge = 10% or 10 members 

 (c=b-a) 
2017-2018   

 
 Average Annual Attrition to Replace 

(Greater of Actual or 10% = World Class) 
 (d) 

 

  
New Members Needed  
(Growth + Attrition) 

 (c+d) 

 

Success Targets 

Attrition less than 15%  

     (July 1 membership x .15) 

Attraction 5% greater than Attrition 

0

0

0

200

202

69

202

84.6%

34.3%

Silicon Valley

District
Membership Goal Setting 

Worksheet

5170

________%

136

102

68

170

204

July 1 Membership

2017 2018 2019 2020 2021

34

0
0

200 202

00

5/1/2022 201



This worksheet will help you set your membership growth goals and calculate the number of  
new members needed to reach your goal.  Actual data for your club is in the table below 
 
Annual Attrition Rate (3-year average):      

Annual Attraction Rate (3-year average):  

Annual Net Growth Rate:                       

The problem we need to solve is:   
    

 Low Retention -- Our Attrition Rate Exceeds 15% 

 Insufficient New Member Attraction - Our Attraction Rate is less than 5% above  
our Attrition Rate   

 Neither - We need to build on our current membership growth culture and strategies 
 
 

Membership History  2022-2023 Membership Goal Setting 
     

 
 

Club Year  
Members at start 
of year (July 1) 

 Starting Membership July 1, 2021   

2021-2022 
(Current Year) 

  Current Membership    

2020-2021   Estimated Membership July 1, 2022  (a) 

2019-2020   
Membership Goal July 1, 2023 
(July 1, 2022 Start + Growth) 

 (b) 

2018-2019   Net Membership Growth 
Challenge = 10% or 10 members 

 (c=b-a) 
2017-2018   

 
 Average Annual Attrition to Replace 

(Greater of Actual or 10% = World Class) 
 (d) 

 

  
New Members Needed  
(Growth + Attrition) 

 (c+d) 

 

Success Targets 

Attrition less than 15%  

     (July 1 membership x .15) 

Attraction 5% greater than Attrition 

0

0

0

59

60

1

60

52.1%

1.7%

Silicon Valley For 

Global Impact

District
Membership Goal Setting 

Worksheet

5170

________%

44

33

22

55

66

July 1 Membership

2017 2018 2019 2020 2021

11

0
0

59

60

00

5/1/2022 60



This worksheet will help you set your membership growth goals and calculate the number of  
new members needed to reach your goal.  Actual data for your club is in the table below 
 
Annual Attrition Rate (3-year average):      

Annual Attraction Rate (3-year average):  

Annual Net Growth Rate:                       

The problem we need to solve is:   
    

 Low Retention -- Our Attrition Rate Exceeds 15% 

 Insufficient New Member Attraction - Our Attraction Rate is less than 5% above  
our Attrition Rate   

 Neither - We need to build on our current membership growth culture and strategies 
 
 

Membership History  2022-2023 Membership Goal Setting 
     

 
 

Club Year  
Members at start 
of year (July 1) 

 Starting Membership July 1, 2021   

2021-2022 
(Current Year) 

  Current Membership    

2020-2021   Estimated Membership July 1, 2022  (a) 

2019-2020   
Membership Goal July 1, 2023 
(July 1, 2022 Start + Growth) 

 (b) 

2018-2019   Net Membership Growth 
Challenge = 10% or 10 members 

 (c=b-a) 
2017-2018   

 
 Average Annual Attrition to Replace 

(Greater of Actual or 10% = World Class) 
 (d) 

 

  
New Members Needed  
(Growth + Attrition) 

 (c+d) 

 

Success Targets 

Attrition less than 15%  

     (July 1 membership x .15) 

Attraction 5% greater than Attrition 

38

36

49

48

52

7

52

24.2%

13.4%

Silicon Valley Passport

District
Membership Goal Setting 

Worksheet

5170

+_______%

49

45

41

53

57

July 1 Membership

2017 2018 2019 2020 2021

37

33

36

48

52

49

38

5/1/2022 48



This worksheet will help you set your membership growth goals and calculate the number of  
new members needed to reach your goal.  Actual data for your club is in the table below 
 
Annual Attrition Rate (3-year average):      

Annual Attraction Rate (3-year average):  

Annual Net Growth Rate:                       

The problem we need to solve is:   
    

 Low Retention -- Our Attrition Rate Exceeds 15% 

 Insufficient New Member Attraction - Our Attraction Rate is less than 5% above  
our Attrition Rate   

 Neither - We need to build on our current membership growth culture and strategies 
 
 

Membership History  2022-2023 Membership Goal Setting 
     

 
 

Club Year  
Members at start 
of year (July 1) 

 Starting Membership July 1, 2021   

2021-2022 
(Current Year) 

  Current Membership    

2020-2021   Estimated Membership July 1, 2022  (a) 

2019-2020   
Membership Goal July 1, 2023 
(July 1, 2022 Start + Growth) 

 (b) 

2018-2019   Net Membership Growth 
Challenge = 10% or 10 members 

 (c=b-a) 
2017-2018   

 
 Average Annual Attrition to Replace 

(Greater of Actual or 10% = World Class) 
 (d) 

 

  
New Members Needed  
(Growth + Attrition) 

 (c+d) 

 

Success Targets 

Attrition less than 15%  

     (July 1 membership x .15) 

Attraction 5% greater than Attrition 

0

0

0

16

16

15

16

140.6%

90.6%

Silicon Valley Rainbow

District
Membership Goal Setting 

Worksheet

5170

________%

12

9

6

15

18

July 1 Membership

2017 2018 2019 2020 2021

3

0
0

16 16

00

5/1/2022 15



This worksheet will help you set your membership growth goals and calculate the number of  
new members needed to reach your goal.  Actual data for your club is in the table below 
 
Annual Attrition Rate (3-year average):      

Annual Attraction Rate (3-year average):  

Annual Net Growth Rate:                       

The problem we need to solve is:   
    

 Low Retention -- Our Attrition Rate Exceeds 15% 

 Insufficient New Member Attraction - Our Attraction Rate is less than 5% above  
our Attrition Rate   

 Neither - We need to build on our current membership growth culture and strategies 
 
 

Membership History  2022-2023 Membership Goal Setting 
     

 
 

Club Year  
Members at start 
of year (July 1) 

 Starting Membership July 1, 2021   

2021-2022 
(Current Year) 

  Current Membership    

2020-2021   Estimated Membership July 1, 2022  (a) 

2019-2020   
Membership Goal July 1, 2023 
(July 1, 2022 Start + Growth) 

 (b) 

2018-2019   Net Membership Growth 
Challenge = 10% or 10 members 

 (c=b-a) 
2017-2018   

 
 Average Annual Attrition to Replace 

(Greater of Actual or 10% = World Class) 
 (d) 

 

  
New Members Needed  
(Growth + Attrition) 

 (c+d) 

 

Success Targets 

Attrition less than 15%  

     (July 1 membership x .15) 

Attraction 5% greater than Attrition 

20

20

18

14

16

3

16

8.3%

16.7%

Silicon Valley Star 

(Sunnyvale)

District
Membership Goal Setting 

Worksheet

5170

-_______%

19

17

15

21

23

July 1 Membership

2017 2018 2019 2020 2021

13

11

20

14

16

18

20

5/1/2022 14



This worksheet will help you set your membership growth goals and calculate the number of  
new members needed to reach your goal.  Actual data for your club is in the table below 
 
Annual Attrition Rate (3-year average):      

Annual Attraction Rate (3-year average):  

Annual Net Growth Rate:                       

The problem we need to solve is:   
    

 Low Retention -- Our Attrition Rate Exceeds 15% 

 Insufficient New Member Attraction - Our Attraction Rate is less than 5% above  
our Attrition Rate   

 Neither - We need to build on our current membership growth culture and strategies 
 
 

Membership History  2022-2023 Membership Goal Setting 
     

 
 

Club Year  
Members at start 
of year (July 1) 

 Starting Membership July 1, 2021   

2021-2022 
(Current Year) 

  Current Membership    

2020-2021   Estimated Membership July 1, 2022  (a) 

2019-2020   
Membership Goal July 1, 2023 
(July 1, 2022 Start + Growth) 

 (b) 

2018-2019   Net Membership Growth 
Challenge = 10% or 10 members 

 (c=b-a) 
2017-2018   

 
 Average Annual Attrition to Replace 

(Greater of Actual or 10% = World Class) 
 (d) 

 

  
New Members Needed  
(Growth + Attrition) 

 (c+d) 

 

Success Targets 

Attrition less than 15%  

     (July 1 membership x .15) 

Attraction 5% greater than Attrition 

64

57

54

55

54

6

54

8.6%

10.4%

Sunnyvale

District
Membership Goal Setting 

Worksheet

5170

-_______%

63

60

57

66

69

July 1 Membership

2017 2018 2019 2020 2021

54

51

57

55
5454

64

5/1/2022 56



This worksheet will help you set your membership growth goals and calculate the number of  
new members needed to reach your goal.  Actual data for your club is in the table below 
 
Annual Attrition Rate (3-year average):      

Annual Attraction Rate (3-year average):  

Annual Net Growth Rate:                       

The problem we need to solve is:   
    

 Low Retention -- Our Attrition Rate Exceeds 15% 

 Insufficient New Member Attraction - Our Attraction Rate is less than 5% above  
our Attrition Rate   

 Neither - We need to build on our current membership growth culture and strategies 
 
 

Membership History  2022-2023 Membership Goal Setting 
     

 
 

Club Year  
Members at start 
of year (July 1) 

 Starting Membership July 1, 2021   

2021-2022 
(Current Year) 

  Current Membership    

2020-2021   Estimated Membership July 1, 2022  (a) 

2019-2020   
Membership Goal July 1, 2023 
(July 1, 2022 Start + Growth) 

 (b) 

2018-2019   Net Membership Growth 
Challenge = 10% or 10 members 

 (c=b-a) 
2017-2018   

 
 Average Annual Attrition to Replace 

(Greater of Actual or 10% = World Class) 
 (d) 

 

  
New Members Needed  
(Growth + Attrition) 

 (c+d) 

 

Success Targets 

Attrition less than 15%  

     (July 1 membership x .15) 

Attraction 5% greater than Attrition 

13

11

11

10

9

1

9

0.0%

6.7%

Sunnyvale Sunrise

District
Membership Goal Setting 

Worksheet

5170

-_______%

14

12

10

16

18

July 1 Membership

2017 2018 2019 2020 2021

8

6

11

10

9

11

13

5/1/2022 9



This worksheet will help you set your membership growth goals and calculate the number of  
new members needed to reach your goal.  Actual data for your club is in the table below 
 
Annual Attrition Rate (3-year average):      

Annual Attraction Rate (3-year average):  

Annual Net Growth Rate:                       

The problem we need to solve is:   
    

 Low Retention -- Our Attrition Rate Exceeds 15% 

 Insufficient New Member Attraction - Our Attraction Rate is less than 5% above  
our Attrition Rate   

 Neither - We need to build on our current membership growth culture and strategies 
 
 

Membership History  2022-2023 Membership Goal Setting 
     

 
 

Club Year  
Members at start 
of year (July 1) 

 Starting Membership July 1, 2021   

2021-2022 
(Current Year) 

  Current Membership    

2020-2021   Estimated Membership July 1, 2022  (a) 

2019-2020   
Membership Goal July 1, 2023 
(July 1, 2022 Start + Growth) 

 (b) 

2018-2019   Net Membership Growth 
Challenge = 10% or 10 members 

 (c=b-a) 
2017-2018   

 
 Average Annual Attrition to Replace 

(Greater of Actual or 10% = World Class) 
 (d) 

 

  
New Members Needed  
(Growth + Attrition) 

 (c+d) 

 

Success Targets 

Attrition less than 15%  

     (July 1 membership x .15) 

Attraction 5% greater than Attrition 

82

77

76

71

69

11

69

10.6%

14.4%

Watsonville

District
Membership Goal Setting 

Worksheet

5170

-_______%

78

75

72

81

84

July 1 Membership

2017 2018 2019 2020 2021

69

66

77

71

69

76

82

5/1/2022 67


