ota r Membership Goal Setting Disfgjgg
y Worksheet

This worksheet will help you set your membership growth goals and calculate the number of
new members needed to reach your goal. Actual data for your club is in the table below

Annual Attrition Rate (3-year average): 25.7% Success Targets
Annual Attraction Rate (3-year average): 20.3% Attrition less than 15%
Annual Net Growth Rate: SR (July 1 membership x .15)

The problem we need to solve is: Attraction 5% greater than Attrition

|:| Low Retention -- Qur Attrition Rate Exceeds 15%

|:| Insufficient New Member Attraction - Our Attraction Rate is less than 5% above
our Attrition Rate

[1  Neither - We need to build on our current membership growth culture and strategies

Membership History 2022-2023 Membership Goal Setting
Members at start , .
Club Year of year (July 1) Starting Membership July 1, 2021 63
2021-2022 -
(Current Year) 63 Current Membership 5/1/2022 68
2020-2021 65 Estimated Membership July 1, 2022 @
Membership Goal July 1, 2023
2019-2020 59 (July 1, 2022 Start + Growth) (b)
2018-2019 73 Net Membership Growth (c=b-a)
2017-2018 73 Challenge = 10% or 10 members -
Average Annual Attrition to Replace 16 (d)
(Greater of Actual or 10% = World Class)
New Members Needed (c+d)
(Growth + Attrition)
80
76

73 73
72
68
65 B July 1 Membership
64 o
56

2017 2018 2019 2020 2021



otary

District 5170

Membership Goal Setting Almaden Valley

Worksheet

This worksheet will help you set your membership growth goals and calculate the number of
new members needed to reach your goal. Actual data for your club is in the table below

Annual Attrition Rate (3-year average): 22.0% Success Targets
Annual Attraction Rate (3-year average): 6.8% | Attrition less than 15%
Annual Net Growth Rate: SR (July 1 membership x .15)

The problem we need to solve is: Attraction 5% greater than Attrition

|:| Low Retention -- Qur Attrition Rate Exceeds 15%

|:| Insufficient New Member Attraction - Our Attraction Rate is less than 5% above
our Attrition Rate

[1  Neither - We need to build on our current membership growth culture and strategies

Membership History 2022-2023 Membership Goal Setting
Members at start , .
Club Year of year (July 1) Starting Membership July 1, 2021 16
2021-2022 -
(Current Year) 16 Current Membership 5/1/2022 22
2020-2021 19 Estimated Membership July 1, 2022 @
Membership Goal July 1, 2023
2019-2020 24 (July 1, 2022 Start + Growth) (b)
2018-2019 25 Net Membership Growth (c=b-a)
2017-2018 28 Challenge = 10% or 10 members B
Average Annual Attrition to Replace 5 (d)
(Greater of Actual or 10% = World Class)
New Members Needed (c+d)
(Growth + Attrition)
31
28
28
25
22 19 ® July 1 Membership
19
16
N [
13

2017 2018 2019 2020 2021



ota r Membership Goal Setting Disg;f]: 5&;3
y Worksheet P

This worksheet will help you set your membership growth goals and calculate the number of
new members needed to reach your goal. Actual data for your club is in the table below

Annual Attrition Rate (3-year average): 22.1% Success Targets
Annual Attraction Rate (3-year average): 10.5% Attrition less than 15%
Annual Net Growth Rate: SR (July 1 membership x .15)

The problem we need to solve is: Attraction 5% greater than Attrition

|:| Low Retention -- Qur Attrition Rate Exceeds 15%

|:| Insufficient New Member Attraction - Our Attraction Rate is less than 5% above
our Attrition Rate

[1  Neither - We need to build on our current membership growth culture and strategies

Membership History 2022-2023 Membership Goal Setting
Members at start , .

Club Year of year (July 1) Starting Membership July 1, 2021 26

2021-2022 -

(Current Year) 26 Current Membership 5/1/2022 26

2020-2021 34 Estimated Membership July 1, 2022 @
Membership Goal July 1, 2023

2019-2020 35 (July 1, 2022 Start + Growth) (b)

2018-2019 37 Net Membership Growth (c=b-a)

2017-2018 46 Challenge = 10% or 10 members B
Average Annual Attrition to Replace 7 (d)
(Greater of Actual or 10% = World Class)
New Members Needed (c+d)
(Growth + Attrition)

53

48

43

46
37
38 35 .
34 B July 1 Membership
33
28 26

2017 2018 2019 2020 2021



Ota r Membership Goal Setting CaDiifglrj:,tA?%c?)g
y Worksheet g P

This worksheet will help you set your membership growth goals and calculate the number of
new members needed to reach your goal. Actual data for your club is in the table below

Annual Attrition Rate (3-year average): 9.3% Success Targets
Attrition less than 15%

Annual Attraction Rate (3-year average): 8.7%
Annual Net Growth Rate: — %

(July 1 membership x .15)

Attraction 5% greater than Attrition

The problem we need to solve is:

|:| Low Retention -- Qur Attrition Rate Exceeds 15%

|:| Insufficient New Member Attraction - Our Attraction Rate is less than 5% above
our Attrition Rate

[1  Neither - We need to build on our current membership growth culture and strategies

Membership History 2022-2023 Membership Goal Setting

Members at start

Club Year of year (July 1) Starting Membership July 1, 2021 50
2021-2022 -
(Current Year) 50 Current Membership 5/1/2022 46
2020-2021 49 Estimated Membership July 1, 2022 @
Membership Goal July 1, 2023
2019-2020 51 (July 1, 2022 Start + Growth) (b)
2018-2019 51 Net Membership Growth (c=b-a)
2017-2018 49 Challenge = 10% or 10 members B
Average Annual Attrition to Replace 5 (d)
(Greater of Actual or 10% = World Class)
New Members Needed (c+d)
(Growth + Attrition)
58
56
54

52

51 51

50
50 49 49
46

2017 2018 2019 2020 2021

B July 1 Membership



ota r Membership Goal Setting Cii:ttrrgc\t/Zﬁzo
y Worksheet y

This worksheet will help you set your membership growth goals and calculate the number of
new members needed to reach your goal. Actual data for your club is in the table below

Annual Attrition Rate (3-year average): 10.8% Success Targets
Attrition less than 15%

Annual Attraction Rate (3-year average):
Annual Net Growth Rate: %

The problem we need to solve is:

(July 1 membership x .15)

Attraction 5% greater than Attrition

|:| Low Retention -- Qur Attrition Rate Exceeds 15%

|:| Insufficient New Member Attraction - Our Attraction Rate is less than 5% above
our Attrition Rate

[1  Neither - We need to build on our current membership growth culture and strategies

Membership History 2022-2023 Membership Goal Setting
Members at start , .
Club Year of year (July 1) Starting Membership July 1, 2021 50
2021-2022 -
(Current Year) 50 Current Membership 5/1/2022 53
2020-2021 51 Estimated Membership July 1, 2022 @
Membership Goal July 1, 2023
2019-2020 47 (July 1, 2022 Start + Growth) (b)
2018-2019 47 Net Membership Growth (c=b-a)
2017-2018 50 Challenge = 10% or 10 members B
Average Annual Attrition to Replace 6 (d)
(Greater of Actual or 10% = World Class)
New Members Needed (c+d)
(Growth + Attrition)
56
54

52
50

51
50
50
B July 1 Membership
48 47 47
44

2017 2018 2019 2020 2021



Ota r Membership Goal Setting Disg[jc;szg
y Worksheet P

This worksheet will help you set your membership growth goals and calculate the number of
new members needed to reach your goal. Actual data for your club is in the table below

Annual Attrition Rate (3-year average): 8.5% Success Targets
Annual Attraction Rate (3-year average): 7.4% | Attrition less than 15%
Annual Net Growth Rate: —_% (July 1 membership x.15)

The problem we need to solve is: Attraction 5% greater than Attrition

|:| Low Retention -- Qur Attrition Rate Exceeds 15%

|:| Insufficient New Member Attraction - Our Attraction Rate is less than 5% above
our Attrition Rate

[1  Neither - We need to build on our current membership growth culture and strategies

Membership History 2022-2023 Membership Goal Setting
Members at start , .
Club Year of year (July 1) Starting Membership July 1, 2021 203
2021-2022 -
(Current Year) 203 Current Membership 5/1/2022 214
2020-2021 210 Estimated Membership July 1, 2022 @
Membership Goal July 1, 2023
2019-2020 207 (July 1, 2022 Start + Growth) (b)
2018-2019 210 Net Membership Growth (c=b-a)
2017-2018 207 Challenge = 10% or 10 members B
Average Annual Attrition to Replace 18 (d)
(Greater of Actual or 10% = World Class)
New Members Needed (c+d)
(Growth + Attrition)
212
210 210
210
208 207 207
206 ® July 1 Membership
204 203

202 III
200

2017 2018 2019 2020 2021



ota ry Membership Goal Setting

Worksheet

District 5170
Dublin

This worksheet will help you set your membership growth goals and calculate the number of
new members needed to reach your goal. Actual data for your club is in the table below

Annual Attrition Rate (3-year average):

Annual Attraction Rate (3-year average):
Annual Net Growth Rate:

The problem we need to solve is:

Success Targets
Attrition less than 15%

+ % (July 1 membership x .15)

Attraction 5% greater than Attrition

|:| Low Retention -- Qur Attrition Rate Exceeds 15%

|:| Insufficient New Member Attraction - Our Attraction Rate is less than 5% above

our Attrition Rate

[1  Neither - We need to build on our current membership growth culture and strategies

Membership History

2022-2023 Membership Goal Setting

Members at start , .
Club Year of year (July 1) Starting Membership July 1, 2021 43
2021-2022 -
(Current Year) 43 Current Membership 5/1/2022 43
2020-2021 43 Estimated Membership July 1, 2022
Membership Goal July 1, 2023
2019-2020 39 (July 1, 2022 Start + Growth)
2018-2019 42 Net Membership Growth
2017-2018 42 Challenge = 10% or 10 members
Average Annual Attrition to Replace 8
(Greater of Actual or 10% = World Class)
New Members Needed
(Growth + Attrition)
48
46
44

42 42
42
40 39
38 l
36

2017 2018 2019

43 43
I I B July 1 Membership

2020 2021

(@)

(b)

(c=b-a)

(d)

(c+d)



District 5170

Membership Goal Setting
Ota ry Worksheet East Palo Alto Bayshore

This worksheet will help you set your membership growth goals and calculate the number of
new members needed to reach your goal. Actual data for your club is in the table below

Annual Attrition Rate (3-year average): 29.0% Success Targets
Annual Attraction Rate (3-year average): 11.3% | Attrition less than 15%
Annual Net Growth Rate: —_—% (July 1 membership x .15)

The problem we need to solve is: Attraction 5% greater than Attrition

|:| Low Retention -- Qur Attrition Rate Exceeds 15%

|:| Insufficient New Member Attraction - Our Attraction Rate is less than 5% above
our Attrition Rate

[1  Neither - We need to build on our current membership growth culture and strategies

Membership History 2022-2023 Membership Goal Setting

Members at start

Club Year of year (July 1) Starting Membership July 1, 2021 20

2021-2022 -

(Current Year) 20 Current Membership 5/1/2022 22

2020-2021 20 Estimated Membership July 1, 2022 @
Membership Goal July 1, 2023

2019-2020 22 (July 1, 2022 Start + Growth) (b)

2018-2019 31 Net Membership Growth (c=b-a)

2017-2018 35 Challenge = 10% or 10 members -
Average Annual Attrition to Replace 6 (d)
(Greater of Actual or 10% = World Class)
New Members Needed (c+d)
(Growth + Attrition)

41

37

33

35
31
29 ® July 1 Membership
25 29
21 . 20 20
N H N

2017 2018 2019 2020 2021



District 5170

Membership Goal Setting ] .
Ota ry Worksheet E-Club of Silicon Valley

This worksheet will help you set your membership growth goals and calculate the number of
new members needed to reach your goal. Actual data for your club is in the table below

Annual Attrition Rate (3-year average): 8.8% Success Targets
Attrition less than 15%

Annual Attraction Rate (3-year average): 23.1%

Annual Net Growth Rate: % (July 1 membership x .15)
Attraction 5% greater than Attrition

The problem we need to solve is:

|:| Low Retention -- Qur Attrition Rate Exceeds 15%

|:| Insufficient New Member Attraction - Our Attraction Rate is less than 5% above
our Attrition Rate

[1  Neither - We need to build on our current membership growth culture and strategies

Membership History 2022-2023 Membership Goal Setting

Members at start

Club Year of year (July 1) Starting Membership July 1, 2021 57
2021-2022 -
(Current Year) 57 Current Membership 5/1/2022 55
2020-2021 48 Estimated Membership July 1, 2022 @
Membership Goal July 1, 2023
2019-2020 42 (July 1, 2022 Start + Growth) (b)
2018-2019 36 Net Membership Growth (c=b-a)
2017-2018 39 Challenge = 10% or 10 members -
Average Annual Attrition to Replace 5 (d)
(Greater of Actual or 10% = World Class)
New Members Needed (c+d)
(Growth + Attrition)
63
58 57
53
48
48

B July 1 Membership

43 42
39

38 36

. =

2017 2018 2019 2020 2021



District

Ota ry MembervsvhlkahoaI Setting E-Club of Silicon Valley
orksheet Health & Wellness

This worksheet will help you set your membership growth goals and calculate the number of
new members needed to reach your goal. Actual data for your club is in the table below

Annual Attrition Rate (3-year average): Success Targets
Attrition less than 15%

Annual Attraction Rate (3-year average):

Annual Net Growth Rate: % (July 1 membership x.15)
Attraction 5% greater than Attrition

The problem we need to solve is:

|:| Low Retention -- Qur Attrition Rate Exceeds 15%

|:| Insufficient New Member Attraction - Our Attraction Rate is less than 5% above
our Attrition Rate

[1  Neither - We need to build on our current membership growth culture and strategies

Membership History 2022-2023 Membership Goal Setting

Members at start

Club Year of year (July 1) Starting Membership July 1, 2021 0
2021-2022 -
(Current Year) 0 Current Membership 83
2020-2021 0 Estimated Membership July 1, 2022 @
Membership Goal July 1, 2023
2019-2020 0 (July 1, 2022 Start + Growth) (b)
2018-2019 0 Net Membership Growth (c=b-a)
2017-2018 0 Challenge = 10% or 10 members -
Average Annual Attrition to Replace (d)
(Greater of Actual or 10% = World Class)
New Members Needed (c+d)
(Growth + Attrition)
6
5
4
3 .
B July 1 Membership
2
1
0 0 0 0 0
0 — —

2017 2018 2019 2020 2021



otary

Membership Goal Setting

Worksheet

District 5170
E-Club Silicon Valley
Smart Village

This worksheet will help you set your membership growth goals and calculate the number of
new members needed to reach your goal. Actual data for your club is in the table below

Annual Attrition Rate (3-year average):

Annual Attraction Rate (3-year average):

Annual Net Growth Rate:

The problem we need to solve is:

1.1% Success Targets
53.3% Attrition less than 15%

% (July 1 membership x .15)

Attraction 5% greater than Attrition

|:| Low Retention -- Qur Attrition Rate Exceeds 15%

|:| Insufficient New Member Attraction - Our Attraction Rate is less than 5% above
our Attrition Rate

[1  Neither - We need to build on our current membership growth culture and strategies

Membership History

2022-2023 Membership Goal Setting

Members at start

Club Year of year (July 1) Starting Membership July 1, 2021 48
2021-2022 -
(Current Year) 48 Current Membership 5/1/2022 51
2020-2021 44 Estimated Membership July 1, 2022
Membership Goal July 1, 2023
2019-2020 0 (July 1, 2022 Start + Growth)
2018-2019 0 Net Membership Growth
2017-2018 0 Challenge = 10% or 10 members
Average Annual Attrition to Replace 1
(Greater of Actual or 10% = World Class)
New Members Needed
(Growth + Attrition)
54 48
44
45
36
21 B July 1 Membership
18
9
0 0
O —

2017 2018 2019

2020 2021

(@)

(b)

(c=b-a)

(d)

(c+d)



District 5170

ota r Membership Goal Setting Evergreen Valley, san
Worksheet Jose

This worksheet will help you set your membership growth goals and calculate the number of
new members needed to reach your goal. Actual data for your club is in the table below

Annual Attrition Rate (3-year average): 56.6% Success Targets
Annual Attraction Rate (3-year average): 79.20 | Attrition less than 15%
Annual Net Growth Rate: — % (July 1 membership x .15)

The problem we need to solve is: Attraction 5% greater than Attrition

|:| Low Retention -- Qur Attrition Rate Exceeds 15%

|:| Insufficient New Member Attraction - Our Attraction Rate is less than 5% above
our Attrition Rate

[1  Neither - We need to build on our current membership growth culture and strategies

Membership History 2022-2023 Membership Goal Setting

Members at start

Club Year of year (July 1) Starting Membership July 1, 2021 12
2021-2022 -
(Current Year) 12 Current Membership 5/1/2022 15
2020-2021 14 Estimated Membership July 1, 2022 @
Membership Goal July 1, 2023
2019-2020 21 (July 1, 2022 Start + Growth) (b)
2018-2019 0 Net Membership Growth (c=b-a)
2017-2018 0 Challenge = 10% or 10 members B
Average Annual Attrition to Replace 10 (d)
(Greater of Actual or 10% = World Class)
New Members Needed (c+d)
(Growth + Attrition)
30 27
25
20
14
15 12 B July 1 Membership
10
5
0 0
O — —

2017 2018 2019 2020 2021



Ota r Membership Goal Setting DiStFr:’Zte?len?
y Worksheet

This worksheet will help you set your membership growth goals and calculate the number of
new members needed to reach your goal. Actual data for your club is in the table below

Annual Attrition Rate (3-year average): 6.6% Success Targets
Annual Attraction Rate (3-year average): 3.3% | Attrition less than 15%
Annual Net Growth Rate: —_% (July 1 membership x .15)

The problem we need to solve is: Attraction 5% greater than Attrition

|:| Low Retention -- Qur Attrition Rate Exceeds 15%

|:| Insufficient New Member Attraction - Our Attraction Rate is less than 5% above
our Attrition Rate

[1  Neither - We need to build on our current membership growth culture and strategies

Membership History 2022-2023 Membership Goal Setting

Members at start

Club Year of year (July 1) Starting Membership July 1, 2021 19
2021-2022 -
(Current Year) 19 Current Membership 5/1/2022 24
2020-2021 21 Estimated Membership July 1, 2022 @
Membership Goal July 1, 2023
2019-2020 21 (July 1, 2022 Start + Growth) (b)
2018-2019 21 Net Membership Growth (c=b-a)
2017-2018 33 Challenge = 10% or 10 members -
Average Annual Attrition to Replace > (d)
(Greater of Actual or 10% = World Class)
New Members Needed (c+d)
(Growth + Attrition)
40
36 33
32
28 B July 1 Membership
24

21 21 21
16

2017 2018 2019 2020 2021



Ota r Membership Goal Setting Diggg;i?rg
y Worksheet

This worksheet will help you set your membership growth goals and calculate the number of
new members needed to reach your goal. Actual data for your club is in the table below

Annual Attrition Rate (3-year average): 11.6% Success Targets
Annual Attraction Rate (3-year average): 8.9% | Attrition less than 15%
Annual Net Growth Rate: SR (July 1 membership x .15)

The problem we need to solve is: Attraction 5% greater than Attrition

|:| Low Retention -- Qur Attrition Rate Exceeds 15%

|:| Insufficient New Member Attraction - Our Attraction Rate is less than 5% above
our Attrition Rate

[1  Neither - We need to build on our current membership growth culture and strategies

Membership History 2022-2023 Membership Goal Setting
Members at start , .
Club Year of year (July 1) Starting Membership July 1, 2021 34
2021-2022 -
(Current Year) 34 Current Membership 5/1/2022 36
2020-2021 38 Estimated Membership July 1, 2022 @
Membership Goal July 1, 2023
2019-2020 40 (July 1, 2022 Start + Growth) (b)
2018-2019 37 Net Membership Growth (c=b-a)
2017-2018 39 Challenge = 10% or 10 members -
Average Annual Attrition to Replace 5 (d)
(Greater of Actual or 10% = World Class)
New Members Needed (c+d)
(Growth + Attrition)
43
41 40

39
39

38
37
37
® July 1 Membership
35 34
31

2017 2018 2019 2020 2021



Ota r Membership Goal Setting Frer?]ig:]rtigr?fg
y Worksheet o

This worksheet will help you set your membership growth goals and calculate the number of
new members needed to reach your goal. Actual data for your club is in the table below

Annual Attrition Rate (3-year average): 22.4% Success Targets
Annual Attraction Rate (3-year average): 51.7% | Attrition less than 15%
Annual Net Growth Rate: — % (July 1 membership x.15)

The problem we need to solve is: Attraction 5% greater than Attrition

|:| Low Retention -- Qur Attrition Rate Exceeds 15%

|:| Insufficient New Member Attraction - Our Attraction Rate is less than 5% above
our Attrition Rate

[1  Neither - We need to build on our current membership growth culture and strategies

Membership History 2022-2023 Membership Goal Setting
Members at start , .

Club Year of year (July 1) Starting Membership July 1, 2021 17

2021-2022 -

(Current Year) 17 Current Membership 5/1/2022 20

2020-2021 20 Estimated Membership July 1, 2022 @
Membership Goal July 1, 2023

2019-2020 21 (July 1, 2022 Start + Growth) (b)

2018-2019 0 Net Membership Growth (c=b-a)

2017-2018 0 Challenge = 10% or 10 members B
Average Annual Attrition to Replace 5 (d)
(Greater of Actual or 10% = World Class)
New Members Needed (c+d)
(Growth + Attrition)

20
20 17
16
12
® July 1 Membership
8
4
0 0
O — —

2017 2018 2019 2020 2021



Ota r Membership Goal Setting Fremginstt?/l%tri?;o
y Worksheet o

This worksheet will help you set your membership growth goals and calculate the number of
new members needed to reach your goal. Actual data for your club is in the table below

Annual Attrition Rate (3-year average): 7.3% Success Targets
Annual Attraction Rate (3-year average): Attrition less than 15%
Annual Net Growth Rate: — % (July 1 membership x.15)

The problem we need to solve is: Attraction 5% greater than Attrition

|:| Low Retention -- Qur Attrition Rate Exceeds 15%

|:| Insufficient New Member Attraction - Our Attraction Rate is less than 5% above
our Attrition Rate

[1  Neither - We need to build on our current membership growth culture and strategies

Membership History 2022-2023 Membership Goal Setting
Members at start , .
Club Year of year (July 1) Starting Membership July 1, 2021 19
2021-2022 -
(Current Year) 19 Current Membership 5/1/2022 20
2020-2021 18 Estimated Membership July 1, 2022 @
Membership Goal July 1, 2023
2019-2020 18 (July 1, 2022 Start + Growth) (b)
2018-2019 19 Net Membership Growth (c=b-a)
2017-2018 14 Challenge = 10% or 10 members -
Average Annual Attrition to Replace > (d)
(Greater of Actual or 10% = World Class)
New Members Needed (c+d)
(Growth + Attrition)
23
21
19
19 18

19
18
17
® July 1 Membership
15 14
11

2017 2018 2019 2020 2021



: ; District 5170
Membership Goal Setting : )
Ota I y Worksheet Fremont-Union City

Newark Sunset

This worksheet will help you set your membership growth goals and calculate the number of
new members needed to reach your goal. Actual data for your club is in the table below

Annual Attrition Rate (3-year average): 7.1% Success Targets
Annual Attraction Rate (3-year average): Attrition less than 15%
Annual Net Growth Rate: % (July 1 membership x.15)

The problem we need to solve is: Attraction 5% greater than Attrition

|:| Low Retention -- Qur Attrition Rate Exceeds 15%

|:| Insufficient New Member Attraction - Our Attraction Rate is less than 5% above
our Attrition Rate

[1  Neither - We need to build on our current membership growth culture and strategies

Membership History 2022-2023 Membership Goal Setting
Members at start , .

Club Year of year (July 1) Starting Membership July 1, 2021 15

2021-2022 -

(Current Year) 15 Current Membership 5/1/2022 19

2020-2021 15 Estimated Membership July 1, 2022 @
Membership Goal July 1, 2023

2019-2020 12 (July 1, 2022 Start + Growth) (b)

2018-2019 12 Net Membership Growth (c=b-a)

2017-2018 18 Challenge = 10% or 10 members B
Average Annual Attrition to Replace 1 (d)
(Greater of Actual or 10% = World Class)
New Members Needed (c+d)
(Growth + Attrition)

21

19

17

18
15 15
15
B July 1 Membership
13 12 12
9

2017 2018 2019 2020 2021



Ota r Membership Goal Setting DiStriCé?ﬁZO
y Worksheet Y

This worksheet will help you set your membership growth goals and calculate the number of
new members needed to reach your goal. Actual data for your club is in the table below

Annual Attrition Rate (3-year average): 10.2% Success Targets
Attrition less than 15%

Annual Attraction Rate (3-year average): 4.0%
Annual Net Growth Rate: %

The problem we need to solve is:

(July 1 membership x .15)

Attraction 5% greater than Attrition

|:| Low Retention -- Qur Attrition Rate Exceeds 15%

|:| Insufficient New Member Attraction - Our Attraction Rate is less than 5% above
our Attrition Rate

[1  Neither - We need to build on our current membership growth culture and strategies

Membership History 2022-2023 Membership Goal Setting
Members at start , .
Club Year of year (July 1) Starting Membership July 1, 2021 107
2021-2022 -
(Current Year) 107 Current Membership 5/1/2022 98
2020-2021 122 Estimated Membership July 1, 2022 @
Membership Goal July 1, 2023
2019-2020 125 (July 1, 2022 Start + Growth) (b)
2018-2019 129 Net Membership Growth (c=b-a)
2017-2018 126 Challenge = 10% or 10 members B
Average Annual Attrition to Replace 12 (d)
(Greater of Actual or 10% = World Class)
New Members Needed (c+d)
(Growth + Attrition)
134
129
129
126 125
124 122
119 ® July 1 Membership
114
109 107

104 iii

2017 2018 2019 2020 2021



; : District 5170
Membership Goal Setting :
Ota ry Worksheet Gilroy After Hours

This worksheet will help you set your membership growth goals and calculate the number of
new members needed to reach your goal. Actual data for your club is in the table below

Annual Attrition Rate (3-year average): 12.1% Success Targets
Annual Attraction Rate (3-year average): 45.19% | Attrition less than 15%
Annual Net Growth Rate: S (July 1 membership x .15)

The problem we need to solve is: Attraction 5% greater than Attrition

|:| Low Retention -- Qur Attrition Rate Exceeds 15%

|:| Insufficient New Member Attraction - Our Attraction Rate is less than 5% above
our Attrition Rate

[1  Neither - We need to build on our current membership growth culture and strategies

Membership History 2022-2023 Membership Goal Setting
Members at start , .

Club Year of year (July 1) Starting Membership July 1, 2021 30

2021-2022 -

(Current Year) 30 Current Membership 5/1/2022 58

2020-2021 31 Estimated Membership July 1, 2022 @
Membership Goal July 1, 2023

2019-2020 30 (July 1, 2022 Start + Growth) (b)

2018-2019 0 Net Membership Growth (c=b-a)

2017-2018 0 Challenge = 10% or 10 members B
Average Annual Attrition to Replace 4 (d)
(Greater of Actual or 10% = World Class)
New Members Needed (c+d)
(Growth + Attrition)

36

30 31 30
30
24
18
® July 1 Membership

12

6

0 0
0 — —

2017 2018 2019 2020 2021



Ota r Membership Goal Setting Giﬁftrgjfﬁzg
y Worksheet Y

This worksheet will help you set your membership growth goals and calculate the number of
new members needed to reach your goal. Actual data for your club is in the table below

Annual Attrition Rate (3-year average): 23.4% Success Targets
Annual Attraction Rate (3-year average): 2030 | Attrition less than 15%
Annual Net Growth Rate: —_% (July 1 membership x.15)

The problem we need to solve is: Attraction 5% greater than Attrition

|:| Low Retention -- Qur Attrition Rate Exceeds 15%

|:| Insufficient New Member Attraction - Our Attraction Rate is less than 5% above
our Attrition Rate

[1  Neither - We need to build on our current membership growth culture and strategies

Membership History 2022-2023 Membership Goal Setting
Members at start , .
Club Year of year (July 1) Starting Membership July 1, 2021 19
2021-2022 -
(Current Year) 19 Current Membership 5/1/2022 15
2020-2021 23 Estimated Membership July 1, 2022 @
Membership Goal July 1, 2023
2019-2020 22 (July 1, 2022 Start + Growth) (b)
2018-2019 21 Net Membership Growth (c=b-a)
2017-2018 24 Challenge = 10% or 10 members -
Average Annual Attrition to Replace 5 (d)
(Greater of Actual or 10% = World Class)
New Members Needed (c+d)
(Growth + Attrition)
28
26
24
24

23
22
22 21 .
® July 1 Membership
20 19
16

2017 2018 2019 2020 2021



otary

District 5170

Membership Goal Setting Hayward

Worksheet

This worksheet will help you set your membership growth goals and calculate the number of
new members needed to reach your goal. Actual data for your club is in the table below

Annual Attrition Rate (3-year average): 14.4% Success Targets

Annual Attraction Rate (3-year average): 5.6%

Attrition less than 15%

Annual Net Growth Rate: —_% (July 1 membership x .15)

The problem we need to solve is:

Attraction 5% greater than Attrition

|:| Low Retention -- Qur Attrition Rate Exceeds 15%

|:| Insufficient New Member Attraction - Our Attraction Rate is less than 5% above
our Attrition Rate

[1  Neither - We need to build on our current membership growth culture and strategies

Membership History 2022-2023 Membership Goal Setting
Members at start , .
Club Year of year (July 1) Starting Membership July 1, 2021 59
2021-2022 -
(Current Year) 59 Current Membership 5/1/2022 57
2020-2021 55 Estimated Membership July 1, 2022 @
Membership Goal July 1, 2023
2019-2020 66 (July 1, 2022 Start + Growth) (b)
2018-2019 75 Net Membership Growth (c=b-a)
2017-2018 82 Challenge = 10% or 10 members B
Average Annual Attrition to Replace 9 (d)
(Greater of Actual or 10% = World Class)
New Members Needed (c+d)
(Growth + Attrition)
88
82
82
75
76
0 66 B July 1 Membership
64
59
58 ||I 55
- -

2017 2018 2019 2020 2021



Ota r Membership Goal Setting DiSt:gt”?Sl;?
y Worksheet

This worksheet will help you set your membership growth goals and calculate the number of
new members needed to reach your goal. Actual data for your club is in the table below

Annual Attrition Rate (3-year average): 11.9% Success Targets
Attrition less than 15%

Annual Attraction Rate (3-year average): 7.4%

Annual Net Growth Rate: —% (July 1 membership x.15)
Attraction 5% greater than Attrition

The problem we need to solve is:

|:| Low Retention -- Qur Attrition Rate Exceeds 15%

|:| Insufficient New Member Attraction - Our Attraction Rate is less than 5% above
our Attrition Rate

[1  Neither - We need to build on our current membership growth culture and strategies

Membership History 2022-2023 Membership Goal Setting
Members at start , .
Club Year of year (July 1) Starting Membership July 1, 2021 62
2021-2022 -
(Current Year) 62 Current Membership 5/1/2022 58
2020-2021 68 Estimated Membership July 1, 2022 @
Membership Goal July 1, 2023
2019-2020 72 (July 1, 2022 Start + Growth) (b)
2018-2019 71 Net Membership Growth (c=b-a)
2017-2018 70 Challenge = 10% or 10 members -
Average Annual Attrition to Replace 8 (d)
(Greater of Actual or 10% = World Class)
New Members Needed (c+d)
(Growth + Attrition)
77
4 72
71
68
o8 ® July 1 Membership
65

62
. N
59

2017 2018 2019 2020 2021



District 5170

Ota r Membership Goal Setting HuaRen in Silicon
Worksheet Valley

This worksheet will help you set your membership growth goals and calculate the number of
new members needed to reach your goal. Actual data for your club is in the table below

Annual Attrition Rate (3-year average): 21.4% Success Targets
Annual Attraction Rate (3-year average): 40.5% | Attrition less than 15%
Annual Net Growth Rate: % (July 1 membership x.15)

The problem we need to solve is: Attraction 5% greater than Attrition

|:| Low Retention -- Qur Attrition Rate Exceeds 15%

|:| Insufficient New Member Attraction - Our Attraction Rate is less than 5% above
our Attrition Rate

[1  Neither - We need to build on our current membership growth culture and strategies

Membership History 2022-2023 Membership Goal Setting
Members at start , .

Club Year of year (July 1) Starting Membership July 1, 2021 15

2021-2022 -

(Current Year) 15 Current Membership 5/1/2022 17

2020-2021 17 Estimated Membership July 1, 2022 @
Membership Goal July 1, 2023

2019-2020 10 (July 1, 2022 Start + Growth) (b)

2018-2019 7 Net Membership Growth (c=b-a)

2017-2018 14 Challenge = 10% or 10 members B
Average Annual Attrition to Replace 3 (d)
(Greater of Actual or 10% = World Class)
New Members Needed (c+d)
(Growth + Attrition)

22

19

16

17
15
14
13 .
10 ® July 1 Membership
10
7
7 N
4

2017 2018 2019 2020 2021



ota r Membership Goal Setting Diiﬁg::;gg
y Worksheet

This worksheet will help you set your membership growth goals and calculate the number of
new members needed to reach your goal. Actual data for your club is in the table below

Annual Attrition Rate (3-year average): 9.5% Success Targets
Attrition less than 15%

Annual Attraction Rate (3-year average): 7.1%
Annual Net Growth Rate: — %

(July 1 membership x .15)

Attraction 5% greater than Attrition

The problem we need to solve is:

|:| Low Retention -- Qur Attrition Rate Exceeds 15%

|:| Insufficient New Member Attraction - Our Attraction Rate is less than 5% above
our Attrition Rate

[1  Neither - We need to build on our current membership growth culture and strategies

Membership History 2022-2023 Membership Goal Setting
Members at start , .
Club Year of year (July 1) Starting Membership July 1, 2021 105
2021-2022 -
(Current Year) 105 Current Membership 5/1/2022 96
2020-2021 111 Estimated Membership July 1, 2022 @
Membership Goal July 1, 2023
2019-2020 110 (July 1, 2022 Start + Growth) (b)
2018-2019 113 Net Membership Growth (c=b-a)
2017-2018 120 Challenge = 10% or 10 members -
Average Annual Attrition to Replace 11 (d)
(Greater of Actual or 10% = World Class)
New Members Needed (c+d)
(Growth + Attrition)
126

122
118

114

120
113
110 111 B July 1 Membership
110
106 105
102 .

2017 2018 2019 2020 2021



District 5170

Membership Goal Setting :
Ota ry Worksheet Livermore Valley, The

This worksheet will help you set your membership growth goals and calculate the number of
new members needed to reach your goal. Actual data for your club is in the table below

Annual Attrition Rate (3-year average): 10.7% Success Targets
Annual Attraction Rate (3-year average): Attrition less than 15%
Annual Net Growth Rate: % (July 1 membership x.15)

The problem we need to solve is: Attraction 5% greater than Attrition

|:| Low Retention -- Qur Attrition Rate Exceeds 15%

|:| Insufficient New Member Attraction - Our Attraction Rate is less than 5% above
our Attrition Rate

[1  Neither - We need to build on our current membership growth culture and strategies

Membership History 2022-2023 Membership Goal Setting
Members at start , .
Club Year of year (July 1) Starting Membership July 1, 2021 41
2021-2022 -
(Current Year) 41 Current Membership 5/1/2022 47
2020-2021 42 Estimated Membership July 1, 2022 @
Membership Goal July 1, 2023
2019-2020 38 (July 1, 2022 Start + Growth) (b)
2018-2019 37 Net Membership Growth (c=b-a)
2017-2018 37 Challenge = 10% or 10 members B
Average Annual Attrition to Replace 5 (d)
(Greater of Actual or 10% = World Class)
New Members Needed (c+d)
(Growth + Attrition)
46
44

42

42
41
40 -
38 B July 1 Membership
38 37 37
34

2017 2018 2019 2020 2021



ota r Membership Goal Setting Distggt:&zg
y Worksheet

This worksheet will help you set your membership growth goals and calculate the number of
new members needed to reach your goal. Actual data for your club is in the table below

Annual Attrition Rate (3-year average): 7.3% Success Targets
Attrition less than 15%

Annual Attraction Rate (3-year average): 7.1%

Annual Net Growth Rate: —% (July 1 membership x.15)
Attraction 5% greater than Attrition

The problem we need to solve is:

|:| Low Retention -- Qur Attrition Rate Exceeds 15%

|:| Insufficient New Member Attraction - Our Attraction Rate is less than 5% above
our Attrition Rate

[1  Neither - We need to build on our current membership growth culture and strategies

Membership History 2022-2023 Membership Goal Setting
Members at start , .
Club Year of year (July 1) Starting Membership July 1, 2021 161
2021-2022 -
(Current Year) 161 Current Membership 5/1/2022 169
2020-2021 165 Estimated Membership July 1, 2022 @
Membership Goal July 1, 2023
2019-2020 165 (July 1, 2022 Start + Growth) (b)
2018-2019 162 Net Membership Growth (c=b-a)
2017-2018 163 Challenge = 10% or 10 members B
Average Annual Attrition to Replace 12 (d)
(Greater of Actual or 10% = World Class)
New Members Needed (c+d)
(Growth + Attrition)
170
168

166 165

165
164 163 |
162 B July 1 Membership
162 161
160 l
158

2017 2018 2019 2020 2021
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embership Goal Setting
Worksheet

District 5170
Los Altos Sunset

This worksheet will help you set your membership growth goals and calculate the number of

new members needed to reach you

Annual Attrition Rate (3-year avera

Annual Attraction Rate (3-year ave

Annual Net Growth Rate:

The problem we need to solve is:

r goal. Actual data for your club is in the table below

Success Targets
Attrition less than 15%

ge):
rage):

(July 1 membership x .15)

Attraction 5% greater than Attrition

] Low Retention -- Our Attrition Rate Exceeds 15%
] Insufficient New Member Attraction - Qur Attraction Rate is less than 5% above
our Attrition Rate
[1  Neither - We need to build on our current membership growth culture and strategies
Membership History 2022-2023 Membership Goal Setting
Members at start : .

Club Year of year (July 1) Starting Membership July 1, 2021 7

2021-2022 :

(Current Year) 7 Current Membership 5/1/2022 8

2020-2021 7 Estimated Membership July 1, 2022 @
Membership Goal July 1, 2023

2019-2020 8 (July 1, 2022 Start + Growth) (b)

2018-2019 9 Net Membership Growth (c=b-a)

2017-2018 9 Challenge = 10% or 10 members -
Average Annual Attrition to Replace 1 (d)
(Greater of Actual or 10% = World Class)
New Members Needed (c+d)
(Growth + Attrition)

16

14

12

10 9 9
8
6
4

2017 2018

B July 1 Membership

8
I 7 7

2019 2020 2021



otary

District 5170

Membership Goal Setting Los Gatos

Worksheet

This worksheet will help you set your membership growth goals and calculate the number of
new members needed to reach your goal. Actual data for your club is in the table below

Annual Attrition Rate (3-year average): 9.7% Success Targets
Annual Attraction Rate (3-year average): Attrition less than 15%
Annual Net Growth Rate: % (July 1 membership x.15)

The problem we need to solve is: Attraction 5% greater than Attrition

|:| Low Retention -- Qur Attrition Rate Exceeds 15%

|:| Insufficient New Member Attraction - Our Attraction Rate is less than 5% above
our Attrition Rate

[1  Neither - We need to build on our current membership growth culture and strategies

Membership History 2022-2023 Membership Goal Setting
Members at start , .
Club Year of year (July 1) Starting Membership July 1, 2021 118
2021-2022 -
(Current Year) 118 Current Membership 5/1/2022 118
2020-2021 114 Estimated Membership July 1, 2022 @
Membership Goal July 1, 2023
2019-2020 108 (July 1, 2022 Start + Growth) (b)
2018-2019 111 Net Membership Growth (c=b-a)
2017-2018 107 Challenge = 10% or 10 members -
Average Annual Attrition to Replace 11 (d)
(Greater of Actual or 10% = World Class)
New Members Needed (c+d)
(Growth + Attrition)
122
116 114
113 111 B July 1 Membership
107
. B i
104

2017 2018 2019 2020 2021



ota ry Membership Goal Setting

Worksheet

District 5170
Los Gatos Morning

This worksheet will help you set your membership growth goals and calculate the number of
new members needed to reach your goal. Actual data for your club is in the table below

Annual Attrition Rate (3-year average):

Annual Attraction Rate (3-year average):
Annual Net Growth Rate:

The problem we need to solve is:

Success Targets
8.3% Attrition less than 15%

- % (July 1 membership x .15)

Attraction 5% greater than Attrition

|:| Low Retention -- Qur Attrition Rate Exceeds 15%

|:| Insufficient New Member Attraction - Our Attraction Rate is less than 5% above

our Attrition Rate

[1  Neither - We need to build on our current membership growth culture and strategies

Membership History

2022-2023 Membership Goal Setting

Members at start , .
Club Year of year (July 1) Starting Membership July 1, 2021 42
2021-2022 -
(Current Year) 42 Current Membership 5/1/2022 38
2020-2021 43 Estimated Membership July 1, 2022
Membership Goal July 1, 2023
2019-2020 48 (July 1, 2022 Start + Growth)
2018-2019 55 Net Membership Growth
2017-2018 57 Challenge = 10% or 10 members
Average Annual Attrition to Replace 8
(Greater of Actual or 10% = World Class)
New Members Needed
(Growth + Attrition)
63
59 57

55
55
o1 48
47
43
39

2017 2018 2019

B July 1 Membership

2020 2021

(@)

(b)

(c=b-a)

(d)

(c+d)



ota r Membership Goal Setting DiStrliv(lzitl 5&;2
y Worksheet P

This worksheet will help you set your membership growth goals and calculate the number of
new members needed to reach your goal. Actual data for your club is in the table below

Annual Attrition Rate (3-year average): 9.7% Success Targets
Annual Attraction Rate (3-year average): Attrition less than 15%
Annual Net Growth Rate: % (July 1 membership x.15)

The problem we need to solve is: Attraction 5% greater than Attrition

|:| Low Retention -- Qur Attrition Rate Exceeds 15%

|:| Insufficient New Member Attraction - Our Attraction Rate is less than 5% above
our Attrition Rate

[1  Neither - We need to build on our current membership growth culture and strategies

Membership History 2022-2023 Membership Goal Setting
Members at start , .
Club Year of year (July 1) Starting Membership July 1, 2021 32
2021-2022 -
(Current Year) 32 Current Membership 5/1/2022 28
2020-2021 29 Estimated Membership July 1, 2022 @
Membership Goal July 1, 2023
2019-2020 32 (July 1, 2022 Start + Growth) (b)
2018-2019 29 Net Membership Growth (c=b-a)
2017-2018 28 Challenge = 10% or 10 members B
Average Annual Attrition to Replace 3 (d)
(Greater of Actual or 10% = World Class)
New Members Needed (c+d)
(Growth + Attrition)
37
35

33

32 32
31 B July 1 Membershi
29 29 uly embership
29 28
25

2017 2018 2019 2020 2021



; : District 5170
ota r Membership Goal Setting ission S Jose
Worksheet

This worksheet will help you set your membership growth goals and calculate the number of
new members needed to reach your goal. Actual data for your club is in the table below

Annual Attrition Rate (3-year average): 13.0% Success Targets
Attrition less than 15%

Annual Attraction Rate (3-year average):

Annual Net Growth Rate: % (July 1 membership x .15)
Attraction 5% greater than Attrition

The problem we need to solve is:

|:| Low Retention -- Qur Attrition Rate Exceeds 15%

|:| Insufficient New Member Attraction - Our Attraction Rate is less than 5% above
our Attrition Rate

[1  Neither - We need to build on our current membership growth culture and strategies

Membership History 2022-2023 Membership Goal Setting
Members at start , .

Club Year of year (July 1) Starting Membership July 1, 2021 15

2021-2022 -

(Current Year) 15 Current Membership 5/1/2022 17

2020-2021 18 Estimated Membership July 1, 2022 @
Membership Goal July 1, 2023

2019-2020 13 (July 1, 2022 Start + Growth) (b)

2018-2019 12 Net Membership Growth (c=b-a)

2017-2018 14 Challenge = 10% or 10 members B
Average Annual Attrition to Replace > (d)
(Greater of Actual or 10% = World Class)
New Members Needed (c+d)
(Growth + Attrition)

21

19

18
17
15
15
14 13 B July 1 Membership
13 12
9

2017 2018 2019 2020 2021



ota r Membership Goal Setting Dl\i/lsot:ic;?}_;ﬁ
y Worksheet J

This worksheet will help you set your membership growth goals and calculate the number of
new members needed to reach your goal. Actual data for your club is in the table below

Annual Attrition Rate (3-year average): 7.8% Success Targets
Annual Attraction Rate (3-year average): Attrition less than 15%
Annual Net Growth Rate: % (July 1 membership x.15)

The problem we need to solve is: Attraction 5% greater than Attrition

|:| Low Retention -- Qur Attrition Rate Exceeds 15%

|:| Insufficient New Member Attraction - Our Attraction Rate is less than 5% above
our Attrition Rate

[1  Neither - We need to build on our current membership growth culture and strategies

Membership History 2022-2023 Membership Goal Setting
Members at start , .
Club Year of year (July 1) Starting Membership July 1, 2021 109
2021-2022 -
(Current Year) 109 Current Membership 5/1/2022 113
2020-2021 109 Estimated Membership July 1, 2022 @
Membership Goal July 1, 2023
2019-2020 117 (July 1, 2022 Start + Growth) (b)
2018-2019 105 Net Membership Growth (c=b-a)
2017-2018 104 Challenge = 10% or 10 members -
Average Annual Attrition to Replace 9 (d)
(Greater of Actual or 10% = World Class)
New Members Needed (c+d)
(Growth + Attrition)
119 117
116
113
110 109 109
B July 1 Membership
107

105
104

“ 0 B

101

2017 2018 2019 2020 2021



; : District 5170
Ota r Membership Goal Setting Voot o
Worksheet

This worksheet will help you set your membership growth goals and calculate the number of
new members needed to reach your goal. Actual data for your club is in the table below

Annual Attrition Rate (3-year average): 9.2% Success Targets
Attrition less than 15%

Annual Attraction Rate (3-year average): 4.1%
Annual Net Growth Rate: %

The problem we need to solve is:

(July 1 membership x .15)

Attraction 5% greater than Attrition

|:| Low Retention -- Qur Attrition Rate Exceeds 15%

|:| Insufficient New Member Attraction - Our Attraction Rate is less than 5% above
our Attrition Rate

[1  Neither - We need to build on our current membership growth culture and strategies

Membership History 2022-2023 Membership Goal Setting
Members at start , .
Club Year of year (July 1) Starting Membership July 1, 2021 30
2021-2022 -
(Current Year) 30 Current Membership 5/1/2022 30
2020-2021 34 Estimated Membership July 1, 2022 @
Membership Goal July 1, 2023
2019-2020 34 (July 1, 2022 Start + Growth) (b)
2018-2019 35 Net Membership Growth (c=b-a)
2017-2018 35 Challenge = 10% or 10 members B
Average Annual Attrition to Replace 3 (d)
(Greater of Actual or 10% = World Class)
New Members Needed (c+d)
(Growth + Attrition)
39
37

35 35
35 34

34
33
® July 1 Membership
31 30
27

2017 2018 2019 2020 2021



Ota r Membership Goal Setting Dis”ﬁ;?\gi
!/ Worksheet

This worksheet will help you set your membership growth goals and calculate the number of
new members needed to reach your goal. Actual data for your club is in the table below

Annual Attrition Rate (3-year average): 12.3% Success Targets
Annual Attraction Rate (3-year average): 10.7% | Attrition less than 15%
Annual Net Growth Rate: —_% (July 1 membership x.15)

The problem we need to solve is: Attraction 5% greater than Attrition

|:| Low Retention -- Qur Attrition Rate Exceeds 15%

|:| Insufficient New Member Attraction - Our Attraction Rate is less than 5% above
our Attrition Rate

[1  Neither - We need to build on our current membership growth culture and strategies

Membership History 2022-2023 Membership Goal Setting
Members at start , .
Club Year of year (July 1) Starting Membership July 1, 2021 41
2021-2022 -
(Current Year) 41 Current Membership 5/1/2022 36
2020-2021 40 Estimated Membership July 1, 2022 @
Membership Goal July 1, 2023
2019-2020 41 (July 1, 2022 Start + Growth) (b)
2018-2019 43 Net Membership Growth (c=b-a)
2017-2018 37 Challenge = 10% or 10 members -
Average Annual Attrition to Replace 5 (d)
(Greater of Actual or 10% = World Class)
New Members Needed (c+d)
(Growth + Attrition)
46
44 43
42 41 41
40
40 ® July 1 Membership
38 37

34

2017 2018 2019 2020 2021



Ota r Membership Goal Setting Nilgigﬁ;ﬁfjﬁg
y Worksheet

This worksheet will help you set your membership growth goals and calculate the number of
new members needed to reach your goal. Actual data for your club is in the table below

Annual Attrition Rate (3-year average): 10.0% Success Targets
Annual Attraction Rate (3-year average): 6.6% Attrition less than 15%
Annual Net Growth Rate: —_% (July 1 membership x.15)

The problem we need to solve is: Attraction 5% greater than Attrition

|:| Low Retention -- Qur Attrition Rate Exceeds 15%

|:| Insufficient New Member Attraction - Our Attraction Rate is less than 5% above
our Attrition Rate

[1  Neither - We need to build on our current membership growth culture and strategies

Membership History 2022-2023 Membership Goal Setting
Members at start , .
Club Year of year (July 1) Starting Membership July 1, 2021 96
2021-2022 -
(Current Year) 96 Current Membership 5/1/2022 101
2020-2021 94 Estimated Membership July 1, 2022 @
Membership Goal July 1, 2023
2019-2020 100 (July 1, 2022 Start + Growth) (b)
2018-2019 106 Net Membership Growth (c=b-a)
2017-2018 100 Challenge = 10% or 10 members -
Average Annual Attrition to Replace 10 (d)
(Greater of Actual or 10% = World Class)
New Members Needed (c+d)
(Growth + Attrition)
109

106
106
103
100 100
100 :
B July 1 Membership
97 96
94
94 .
91

2017 2018 2019 2020 2021



Membership Goal Setting
Ota ry Worksheet

District 5170
Oakland

This worksheet will help you set your membership growth goals and calculate the number of
new members needed to reach your goal. Actual data for your club is in the table below

Annual Attrition Rate (3-year average):

Annual Attraction Rate (3-year average): 10.9%
Annual Net Growth Rate: %

The problem we need to solve is:

|:| Low Retention -- Qur Attrition Rate Exceeds 15%

Success Targets
Attrition less than 15%

(July 1 membership x .15)

Attraction 5% greater than Attrition

|:| Insufficient New Member Attraction - Our Attraction Rate is less than 5% above

our Attrition Rate

[1  Neither - We need to build on our current membership growth culture and strategies

Membership History 2022-2023 Membership Goal Setting

Members at start

Club Year of year (July 1) Starting Membership July 1, 2021 271
2021-2022 -

(Current Year) 271 Current Membership 5/1/2022 264
2020-2021 273 Estimated Membership July 1, 2022

Membership Goal July 1, 2023

2019-2020 300 (July 1, 2022 Start + Growth)
2018-2019 326 Net Membership Growth
2017-2018 315 Challenge = 10% or 10 members
Average Annual Attrition to Replace 49
(Greater of Actual or 10% = World Class)
New Members Needed
(Growth + Attrition)
328
308
300
298 ® July 1 Membership
288
278 273 271
268 - _—

2017 2018 2019 2020 2021

(@)

(b)

(c=b-a)

(d)

(c+d)



Ota ry Membership Goal Setting

Worksheet

District 5170
Oakland Uptown

This worksheet will help you set your membership growth goals and calculate the number of
new members needed to reach your goal. Actual data for your club is in the table below

Annual Attrition Rate (3-year average):

Annual Attraction Rate (3-year average):
Annual Net Growth Rate:

The problem we need to solve is:

Success Targets
Attrition less than 15%

% (July 1 membership x .15)

Attraction 5% greater than Attrition

|:| Low Retention -- Qur Attrition Rate Exceeds 15%

|:| Insufficient New Member Attraction - Our Attraction Rate is less than 5% above

our Attrition Rate

[1  Neither - We need to build on our current membership growth culture and strategies

Membership History

2022-2023 Membership Goal Setting

Members at start , .
Club Year of year (July 1) Starting Membership July 1, 2021 11
2021-2022 -
(Current Year) 11 Current Membership 5/1/2022 13
2020-2021 11 Estimated Membership July 1, 2022
Membership Goal July 1, 2023
2019-2020 10 (July 1, 2022 Start + Growth)
2018-2019 11 Net Membership Growth
2017-2018 12 Challenge = 10% or 10 members
Average Annual Attrition to Replace >
(Greater of Actual or 10% = World Class)
New Members Needed
(Growth + Attrition)
19
17
15
13

12
11
11 10
9 l
7

2017 2018 2019

11 11 B July 1 Membership

2020 2021

(@)

(b)

(c=b-a)

(d)

(c+d)



Membership Goal Setting
Ota ry Worksheet

District 5170
Palo Alto

This worksheet will help you set your membership growth goals and calculate the number of
new members needed to reach your goal. Actual data for your club is in the table below

Annual Attrition Rate (3-year average): 10.4%
Annual Attraction Rate (3-year average): 8.4%
Annual Net Growth Rate: — %

The problem we need to solve is:

|:| Low Retention -- Qur Attrition Rate Exceeds 15%

Success Targets
Attrition less than 15%

(July 1 membership x .15)

Attraction 5% greater than Attrition

|:| Insufficient New Member Attraction - Our Attraction Rate is less than 5% above

our Attrition Rate

[1  Neither - We need to build on our current membership growth culture and strategies

Membership History 2022-2023 Membership Goal Setting

Members at start

Club Year of year (July 1) Starting Membership July 1, 2021 127
2021-2022 :

(Current Year) 127 Current Membership 5/1/2022 119
2020-2021 126 Estimated Membership July 1, 2022

Membership Goal July 1, 2023

2019-2020 130 (July 1, 2022 Start + Growth)
2018-2019 135 Net Membership Growth
2017-2018 129 Challenge = 10% or 10 members
Average Annual Attrition to Replace 14
(Greater of Actual or 10% = World Class)
New Members Needed
(Growth + Attrition)
141
138
135
135
132
130 '
129 B July 1 Membership
129

127
126

n i

123

2017 2018 2019 2020 2021

(@)

(b)

(c=b-a)

(d)

(c+d)



District 5170

Membership Goal Setting : \
Ota ry Worksheet Palo Alto/University

This worksheet will help you set your membership growth goals and calculate the number of
new members needed to reach your goal. Actual data for your club is in the table below

Annual Attrition Rate (3-year average): 4.9% Success Targets
Attrition less than 15%

Annual Attraction Rate (3-year average):

Annual Net Growth Rate: % (July 1 membership x .15)
Attraction 5% greater than Attrition

The problem we need to solve is:

|:| Low Retention -- Qur Attrition Rate Exceeds 15%

|:| Insufficient New Member Attraction - Our Attraction Rate is less than 5% above
our Attrition Rate

[1  Neither - We need to build on our current membership growth culture and strategies

Membership History 2022-2023 Membership Goal Setting
Members at start , .
Club Year of year (July 1) Starting Membership July 1, 2021 109
2021-2022 -
(Current Year) 109 Current Membership 5/1/2022 105
2020-2021 110 Estimated Membership July 1, 2022 @
Membership Goal July 1, 2023
2019-2020 107 (July 1, 2022 Start + Growth) (b)
2018-2019 104 Net Membership Growth (c=b-a)
2017-2018 106 Challenge = 10% or 10 members -
Average Annual Attrition to Replace 6 (d)
(Greater of Actual or 10% = World Class)
New Members Needed (c+d)
(Growth + Attrition)
113

111

110
109
109
107
107 106 .
® July 1 Membership

105 104

101

2017 2018 2019 2020 2021



District 5170

Membership Goal Setting : ) )
Ota ry Worksheet Piedmont-Montclair

This worksheet will help you set your membership growth goals and calculate the number of
new members needed to reach your goal. Actual data for your club is in the table below

Annual Attrition Rate (3-year average): 14.0% Success Targets
Annual Attraction Rate (3-year average): Attrition less than 15%
Annual Net Growth Rate: —% (July 1 membership x .15)

The problem we need to solve is: Attraction 5% greater than Attrition

|:| Low Retention -- Qur Attrition Rate Exceeds 15%

|:| Insufficient New Member Attraction - Our Attraction Rate is less than 5% above
our Attrition Rate

[1  Neither - We need to build on our current membership growth culture and strategies

Membership History 2022-2023 Membership Goal Setting

Members at start

Club Year of year (July 1) Starting Membership July 1, 2021 15
2021-2022 -
(Current Year) 15 Current Membership 5/1/2022 27
2020-2021 14 Estimated Membership July 1, 2022 @
Membership Goal July 1, 2023
2019-2020 14 (July 1, 2022 Start + Growth) (b)
2018-2019 15 Net Membership Growth (c=b-a)
2017-2018 16 Challenge = 10% or 10 members B
Average Annual Attrition to Replace > (d)
(Greater of Actual or 10% = World Class)
New Members Needed (c+d)
(Growth + Attrition)
23
21
19
17

B July 1 Membership

16
15 15
15 14 14
11

2017 2018 2019 2020 2021



Ota r Membership Goal Setting Dlijsl'”iCt5170
easanton
y Worksheet

This worksheet will help you set your membership growth goals and calculate the number of
new members needed to reach your goal. Actual data for your club is in the table below

Annual Attrition Rate (3-year average): 14.4% Success Targets
Attrition less than 15%

Annual Attraction Rate (3-year average): 7.2%
Annual Net Growth Rate: %

(July 1 membership x .15)

Attraction 5% greater than Attrition

The problem we need to solve is:

|:| Low Retention -- Qur Attrition Rate Exceeds 15%

|:| Insufficient New Member Attraction - Our Attraction Rate is less than 5% above
our Attrition Rate

[1  Neither - We need to build on our current membership growth culture and strategies

Membership History 2022-2023 Membership Goal Setting
Members at start , .
Club Year of year (July 1) Starting Membership July 1, 2021 70
2021-2022 -
(Current Year) 70 Current Membership 5/1/2022 70
2020-2021 71 Estimated Membership July 1, 2022 @
Membership Goal July 1, 2023
2019-2020 81 (July 1, 2022 Start + Growth) (b)
2018-2019 86 Net Membership Growth (c=b-a)
2017-2018 86 Challenge = 10% or 10 members -
Average Annual Attrition to Replace 11 (d)
(Greater of Actual or 10% = World Class)
New Members Needed (c+d)
(Growth + Attrition)
91
g7 86 86
83 81
° ® July 1 Membership
75

71
. i =
67

2017 2018 2019 2020 2021



District 5170

Membership Goal Setting
Ota ry Worksheet Pleasanton North

This worksheet will help you set your membership growth goals and calculate the number of
new members needed to reach your goal. Actual data for your club is in the table below

Annual Attrition Rate (3-year average): 13.2% Success Targets
Attrition less than 15%

Annual Attraction Rate (3-year average):
Annual Net Growth Rate: %

The problem we need to solve is:

(July 1 membership x .15)

Attraction 5% greater than Attrition

|:| Low Retention -- Qur Attrition Rate Exceeds 15%

|:| Insufficient New Member Attraction - Our Attraction Rate is less than 5% above
our Attrition Rate

[1  Neither - We need to build on our current membership growth culture and strategies

Membership History 2022-2023 Membership Goal Setting
Members at start , .
Club Year of year (July 1) Starting Membership July 1, 2021 60
2021-2022 -
(Current Year) 60 Current Membership 5/1/2022 65
2020-2021 59 Estimated Membership July 1, 2022 @
Membership Goal July 1, 2023
2019-2020 55 (July 1, 2022 Start + Growth) (b)
2018-2019 55 Net Membership Growth (c=b-a)
2017-2018 51 Challenge = 10% or 10 members B
Average Annual Attrition to Replace 8 (d)
(Greater of Actual or 10% = World Class)
New Members Needed (c+d)
(Growth + Attrition)
66
63

60

60
59
57 .
55 55 B July 1 Membership
54
51
. B
48

2017 2018 2019 2020 2021



Membership Goal Setting
Ota ry Worksheet

Annual Attrition Rate (3-year average):

Annual Attraction Rate (3-year average): 12.5%
Annual Net Growth Rate: —_ %

The problem we need to solve is:

|:| Low Retention -- Qur Attrition Rate Exceeds 15%

District 5170
Pleasanton, Dublin,
Livermore (Tri-Valley

Fveninn)

This worksheet will help you set your membership growth goals and calculate the number of
new members needed to reach your goal. Actual data for your club is in the table below

Success Targets
Attrition less than 15%
(July 1 membership x .15)

Attraction 5% greater than Attrition

|:| Insufficient New Member Attraction - Our Attraction Rate is less than 5% above

our Attrition Rate

[1  Neither - We need to build on our current membership growth culture and strategies

Membership History 2022-2023 Membership Goal Setting

Members at start

Club Year of year (July 1) Starting Membership July 1, 2021 12
2021-2022 -

(Current Year) 12 Current Membership 5/1/2022 13
2020-2021 12 Estimated Membership July 1, 2022

Membership Goal July 1, 2023

2019-2020 16 (July 1, 2022 Start + Growth)
2018-2019 14 Net Membership Growth
2017-2018 15 Challenge = 10% or 10 members
Average Annual Attrition to Replace 3
(Greater of Actual or 10% = World Class)
New Members Needed
(Growth + Attrition)
21
19

17

15

16
15
14
13 12 12
9

2017 2018 2019 2020 2021

B July 1 Membership

(@)

(b)

(c=b-a)

(d)

(c+d)



ota ry Membership Goal Setting

Worksheet

District 5170
San Jose

This worksheet will help you set your membership growth goals and calculate the number of
new members needed to reach your goal. Actual data for your club is in the table below

Annual Attrition Rate (3-year average):

Annual Attraction Rate (3-year average):
Annual Net Growth Rate:

The problem we need to solve is:

9.7% Success Targets
8.5% Attrition less than 15%

- % (July 1 membership x .15)

Attraction 5% greater than Attrition

|:| Low Retention -- Qur Attrition Rate Exceeds 15%

|:| Insufficient New Member Attraction - Our Attraction Rate is less than 5% above

our Attrition Rate

[1  Neither - We need to build on our current membership growth culture and strategies

Membership History

2022-2023 Membership Goal Setting

Members at start , .
Club Year of year (July 1) Starting Membership July 1, 2021 431
2021-2022 -
(Current Year) 431 Current Membership 5/1/2022 430
2020-2021 452 Estimated Membership July 1, 2022
Membership Goal July 1, 2023
2019-2020 465 (July 1, 2022 Start + Growth)
2018-2019 448 Net Membership Growth
2017-2018 442 Challenge = 10% or 10 members
Average Annual Attrition to Replace a4
(Greater of Actual or 10% = World Class)
New Members Needed
(Growth + Attrition)
470 465
463
456 452
448
449 = Jul bershi
442 July 1 Membership
442
435 431
428 IIII

2017 2018 2019

2020 2021

(@)

(b)

(c=b-a)

(d)

(c+d)



. . District 5170
Ota r Membership Goal Setting San Jose East.
Worksheet

Evergreen

This worksheet will help you set your membership growth goals and calculate the number of
new members needed to reach your goal. Actual data for your club is in the table below

Annual Attrition Rate (3-year average): 34.8% Success Targets
Attrition less than 15%

Annual Attraction Rate (3-year average): 15.9%
Annual Net Growth Rate: %

(July 1 membership x .15)

Attraction 5% greater than Attrition

The problem we need to solve is:

|:| Low Retention -- Qur Attrition Rate Exceeds 15%

|:| Insufficient New Member Attraction - Our Attraction Rate is less than 5% above
our Attrition Rate

[1  Neither - We need to build on our current membership growth culture and strategies

Membership History 2022-2023 Membership Goal Setting
Members at start , .

Club Year of year (July 1) Starting Membership July 1, 2021 21

2021-2022 -

(Current Year) 21 Current Membership 5/1/2022 20

2020-2021 25 Estimated Membership July 1, 2022 @
Membership Goal July 1, 2023

2019-2020 23 (July 1, 2022 Start + Growth) (b)

2018-2019 34 Net Membership Growth (c=b-a)

2017-2018 34 Challenge = 10% or 10 members B
Average Annual Attrition to Replace 8 (d)
(Greater of Actual or 10% = World Class)
New Members Needed (c+d)
(Growth + Attrition)

36

34 34

33

30

27

25 ® July 1 Membership
24 =
21
. [
18

2017 2018 2019 2020 2021



District 5170

Membership Goal Setting .
Ota ry Worksheet San Jose Silicon Valley

This worksheet will help you set your membership growth goals and calculate the number of
new members needed to reach your goal. Actual data for your club is in the table below

Annual Attrition Rate (3-year average): 28.6% Success Targets
Attrition less than 15%

Annual Attraction Rate (3-year average): 1.8%

Annual Net Growth Rate: —% (July 1 membership x.15)
Attraction 5% greater than Attrition

The problem we need to solve is:

|:| Low Retention -- Qur Attrition Rate Exceeds 15%

|:| Insufficient New Member Attraction - Our Attraction Rate is less than 5% above
our Attrition Rate

[1  Neither - We need to build on our current membership growth culture and strategies

Membership History 2022-2023 Membership Goal Setting
Members at start , .
Club Year of year (July 1) Starting Membership July 1, 2021 16
2021-2022 -
(Current Year) 16 Current Membership 5/1/2022 17
2020-2021 19 Estimated Membership July 1, 2022 @
Membership Goal July 1, 2023
2019-2020 21 (July 1, 2022 Start + Growth) (b)
2018-2019 31 Net Membership Growth (c=b-a)
2017-2018 26 Challenge = 10% or 10 members -
Average Annual Attrition to Replace 6 (d)
(Greater of Actual or 10% = World Class)
New Members Needed (c+d)
(Growth + Attrition)
37
33 31
29 26
25 21 B July 1 Membership
21 19

17

16
N m

2017 2018 2019 2020 2021



District 5170

Membership Goal Setting :
Ota ry Worksheet San Juan Bautista

This worksheet will help you set your membership growth goals and calculate the number of
new members needed to reach your goal. Actual data for your club is in the table below

Annual Attrition Rate (3-year average): 14.4% Success Targets
Attrition less than 15%

Annual Attraction Rate (3-year average):
Annual Net Growth Rate: _%

The problem we need to solve is:

(July 1 membership x .15)

Attraction 5% greater than Attrition

|:| Low Retention -- Qur Attrition Rate Exceeds 15%

|:| Insufficient New Member Attraction - Our Attraction Rate is less than 5% above
our Attrition Rate

[1  Neither - We need to build on our current membership growth culture and strategies

Membership History 2022-2023 Membership Goal Setting

Members at start

Club Year of year (July 1) Starting Membership July 1, 2021 30
2021-2022 -
(Current Year) 30 Current Membership 5/1/2022 32
2020-2021 33 Estimated Membership July 1, 2022 @
Membership Goal July 1, 2023
2019-2020 34 (July 1, 2022 Start + Growth) (b)
2018-2019 30 Net Membership Growth (c=b-a)
2017-2018 31 Challenge = 10% or 10 members B
Average Annual Attrition to Replace 5 (d)
(Greater of Actual or 10% = World Class)
New Members Needed (c+d)
(Growth + Attrition)
39
37
35 34
86
33 31 B July 1 Membership
31 30 30

27

2017 2018 2019 2020 2021



ota r Membership Goal Setting giS”iCt5170
an Leandro
y Worksheet

This worksheet will help you set your membership growth goals and calculate the number of
new members needed to reach your goal. Actual data for your club is in the table below

Annual Attrition Rate (3-year average): 9.9% Success Targets
Annual Attraction Rate (3-year average): Attrition less than 15%
Annual Net Growth Rate: % (July 1 membership x .15)

The problem we need to solve is: Attraction 5% greater than Attrition

|:| Low Retention -- Qur Attrition Rate Exceeds 15%

|:| Insufficient New Member Attraction - Our Attraction Rate is less than 5% above
our Attrition Rate

[1  Neither - We need to build on our current membership growth culture and strategies

Membership History 2022-2023 Membership Goal Setting

Members at start

Club Year of year (July 1) Starting Membership July 1, 2021 41
2021-2022 -
(Current Year) 41 Current Membership 5/1/2022 39
2020-2021 40 Estimated Membership July 1, 2022 @
Membership Goal July 1, 2023
2019-2020 40 (July 1, 2022 Start + Growth) (b)
2018-2019 40 Net Membership Growth (c=b-a)
2017-2018 38 Challenge = 10% or 10 members B
Average Annual Attrition to Replace 4 (d)
(Greater of Actual or 10% = World Class)
New Members Needed (c+d)
(Growth + Attrition)
47
45
43

41

41
40 40 40 ® July 1 Membership
39 38
35

2017 2018 2019 2020 2021



District 5170

Ota ry MembershlkahoaI Setting San Lorenzo Valley
Worksheet (Felton)

This worksheet will help you set your membership growth goals and calculate the number of
new members needed to reach your goal. Actual data for your club is in the table below

Annual Attrition Rate (3-year average): 7.2% Success Targets
Annual Attraction Rate (3-year average): Attrition less than 15%
Annual Net Growth Rate: % (July 1 membership x.15)

The problem we need to solve is: Attraction 5% greater than Attrition

|:| Low Retention -- Qur Attrition Rate Exceeds 15%

|:| Insufficient New Member Attraction - Our Attraction Rate is less than 5% above
our Attrition Rate

[1  Neither - We need to build on our current membership growth culture and strategies

Membership History 2022-2023 Membership Goal Setting
Members at start , .

Club Year of year (July 1) Starting Membership July 1, 2021 38

2021-2022 -

(Current Year) 38 Current Membership 5/1/2022 46

2020-2021 39 Estimated Membership July 1, 2022 @
Membership Goal July 1, 2023

2019-2020 34 (July 1, 2022 Start + Growth) (b)

2018-2019 25 Net Membership Growth (c=b-a)

2017-2018 23 Challenge = 10% or 10 members B
Average Annual Attrition to Replace 3 (d)
(Greater of Actual or 10% = World Class)
New Members Needed (c+d)
(Growth + Attrition)

44

40

39 38
36 34
32 B July 1 Membership
28 o5
20 III”

2017 2018 2019 2020 2021



ota r Membership Goal Setting DSiS”iCt5170
anta Clara
y Worksheet

This worksheet will help you set your membership growth goals and calculate the number of
new members needed to reach your goal. Actual data for your club is in the table below

Annual Attrition Rate (3-year average): 13.9% Success Targets
Attrition less than 15%

Annual Attraction Rate (3-year average): 5.3%

Annual Net Growth Rate: —% (July 1 membership x.15)
Attraction 5% greater than Attrition

The problem we need to solve is:

|:| Low Retention -- Qur Attrition Rate Exceeds 15%

|:| Insufficient New Member Attraction - Our Attraction Rate is less than 5% above
our Attrition Rate

[1  Neither - We need to build on our current membership growth culture and strategies

Membership History 2022-2023 Membership Goal Setting
Members at start , .

Club Year of year (July 1) Starting Membership July 1, 2021 65

2021-2022 -

(Current Year) 65 Current Membership 5/1/2022 60

2020-2021 71 Estimated Membership July 1, 2022 @
Membership Goal July 1, 2023

2019-2020 73 (July 1, 2022 Start + Growth) (b)

2018-2019 83 Net Membership Growth (c=b-a)

2017-2018 91 Challenge = 10% or 10 members B
Average Annual Attrition to Replace 10 (d)
(Greater of Actual or 10% = World Class)
New Members Needed (c+d)
(Growth + Attrition)

98

92

86

91
83
80
B July 1 Membership
73
74 71
- m

2017 2018 2019 2020 2021



ota r Membership Goal Setting DiSS”iCt5170
anta Cruz
y Worksheet

This worksheet will help you set your membership growth goals and calculate the number of
new members needed to reach your goal. Actual data for your club is in the table below

Annual Attrition Rate (3-year average): 6.7% Success Targets
Attrition less than 15%

Annual Attraction Rate (3-year average): 4.4%

Annual Net Growth Rate: —% (July 1 membership x.15)
Attraction 5% greater than Attrition

The problem we need to solve is:

|:| Low Retention -- Qur Attrition Rate Exceeds 15%

|:| Insufficient New Member Attraction - Our Attraction Rate is less than 5% above
our Attrition Rate

[1  Neither - We need to build on our current membership growth culture and strategies

Membership History 2022-2023 Membership Goal Setting
Members at start , .
Club Year of year (July 1) Starting Membership July 1, 2021 112
2021-2022 -
(Current Year) 112 Current Membership 5/1/2022 105
2020-2021 116 Estimated Membership July 1, 2022 @
Membership Goal July 1, 2023
2019-2020 113 (July 1, 2022 Start + Growth) (b)
2018-2019 120 Net Membership Growth (c=b-a)
2017-2018 120 Challenge = 10% or 10 members B
Average Annual Attrition to Replace 8 (d)
(Greater of Actual or 10% = World Class)
New Members Needed (c+d)
(Growth + Attrition)
127
124

121

120 120
118
116 ® July 1 Membership
115 113
112
10
109

2017 2018 2019 2020 2021



otary

Membership Goal Setting

Worksheet

District 5170
Santa Cruz Sunrise

This worksheet will help you set your membership growth goals and calculate the number of
new members needed to reach your goal. Actual data for your club is in the table below

Annual Attrition Rate (3-year average): 7.4% Success Targets

Annual Attraction Rate (3-year average):

Annual Net Growth Rate:

The problem we need to solve is:

Attrition less than 15%

+ % (July 1 membership x .15)

Attraction 5% greater than Attrition

|:| Low Retention -- Qur Attrition Rate Exceeds 15%

|:| Insufficient New Member Attraction - Our Attraction Rate is less than 5% above
our Attrition Rate

[1  Neither - We need to build on our current membership growth culture and strategies

Membership History

2022-2023 Membership Goal Setting

Members at start

Club Year of year (July 1) Starting Membership July 1, 2021 101
2021-2022 -
(Current Year) 101 Current Membership 5/1/2022 104
2020-2021 104 Estimated Membership July 1, 2022
Membership Goal July 1, 2023
2019-2020 93 (July 1, 2022 Start + Growth)
2018-2019 89 Net Membership Growth
2017-2018 88 Challenge = 10% or 10 members
Average Annual Attrition to Replace 8
(Greater of Actual or 10% = World Class)
New Members Needed
(Growth + Attrition)
109
105 104
101
101
o 93 B July 1 Membership
93
89
"m N
85

2017 2018 2019 2020 2021

(@)

(b)

(c=b-a)

(d)

(c+d)



Ota r Membership Goal Setting Disg;;‘:’;?g
y Worksheet o

This worksheet will help you set your membership growth goals and calculate the number of
new members needed to reach your goal. Actual data for your club is in the table below

Annual Attrition Rate (3-year average): 12.8% Success Targets
Annual Attraction Rate (3-year average): 11.4% | Attrition less than 15%
Annual Net Growth Rate: —_% (July 1 membership x.15)

The problem we need to solve is: Attraction 5% greater than Attrition

|:| Low Retention -- Qur Attrition Rate Exceeds 15%

|:| Insufficient New Member Attraction - Our Attraction Rate is less than 5% above
our Attrition Rate

[1  Neither - We need to build on our current membership growth culture and strategies

Membership History 2022-2023 Membership Goal Setting
Members at start , .
Club Year of year (July 1) Starting Membership July 1, 2021 87
2021-2022 -
(Current Year) 87 Current Membership 5/1/2022 94
2020-2021 96 Estimated Membership July 1, 2022 @
Membership Goal July 1, 2023
2019-2020 98 (July 1, 2022 Start + Growth) (b)
2018-2019 91 Net Membership Growth (c=b-a)
2017-2018 94 Challenge = 10% or 10 members -
Average Annual Attrition to Replace 12 (d)
(Greater of Actual or 10% = World Class)
New Members Needed (c+d)
(Growth + Attrition)
102
99 98
96
% o
3 91 ® July 1 Membership
90

87
. N
84

2017 2018 2019 2020 2021



Ota r Membership Goal Setting SDCistttr;C\t/Zﬁzo
y Worksheet g

This worksheet will help you set your membership growth goals and calculate the number of
new members needed to reach your goal. Actual data for your club is in the table below

Annual Attrition Rate (3-year average): 12.2% Success Targets
Attrition less than 15%

Annual Attraction Rate (3-year average):

Annual Net Growth Rate: % (July 1 membership x .15)
Attraction 5% greater than Attrition

The problem we need to solve is:

|:| Low Retention -- Qur Attrition Rate Exceeds 15%

|:| Insufficient New Member Attraction - Our Attraction Rate is less than 5% above
our Attrition Rate

[1  Neither - We need to build on our current membership growth culture and strategies

Membership History 2022-2023 Membership Goal Setting

Members at start

Club Year of year (July 1) Starting Membership July 1, 2021 17
((2:82;5335) 17 Current Membership 5/1/2022 19
2020-2021 18 Estimated Membership July 1, 2022 @
Membership Goal July 1, 2023
2019-2020 14 (July 1, 2022 Start + Growth) (b)
2018-2019 14 Net Membership Growth (c=b-a)
2017-2018 22 Challenge = 10% or 10 members B
Average Annual Attrition to Replace > (d)
(Greater of Actual or 10% = World Class)
New Members Needed (c+d)
(Growth + Attrition)
29
26
23 22
20

B July 1 Membership

18
17
17
14 14
. H B
11

2017 2018 2019 2020 2021



otary

Membership Goal Setting

Worksheet

District 5170
Silicon Valley

This worksheet will help you set your membership growth goals and calculate the number of
new members needed to reach your goal. Actual data for your club is in the table below

Annual Attrition Rate (3-year average):

Annual Attraction Rate (3-year average):

Annual Net Growth Rate:

The problem we need to solve is:

34.3% Success Targets
84.6% Attrition less than 15%

% (July 1 membership x .15)

Attraction 5% greater than Attrition

|:| Low Retention -- Qur Attrition Rate Exceeds 15%

|:| Insufficient New Member Attraction - Our Attraction Rate is less than 5% above
our Attrition Rate

[1  Neither - We need to build on our current membership growth culture and strategies

Membership History

2022-2023 Membership Goal Setting

Members at start

Club Year of year (July 1) Starting Membership July 1, 2021 202
2021-2022 -
(Current Year) 202 Current Membership 5/1/2022 201
2020-2021 200 Estimated Membership July 1, 2022
Membership Goal July 1, 2023
2019-2020 0 (July 1, 2022 Start + Growth)
2018-2019 0 Net Membership Growth
2017-2018 0 Challenge = 10% or 10 members
Average Annual Attrition to Replace 69
(Greater of Actual or 10% = World Class)
New Members Needed
(Growth + Attrition)
204
170
136
102 B July 1 Membership
68
34
0 0 0
O —

2017 2018 2019

2020 2021

(@)

(b)

(c=b-a)

(d)

(c+d)



otary

Membership Goal Setting

Worksheet

District 5170
Silicon Valley For
Global Impact

This worksheet will help you set your membership growth goals and calculate the number of
new members needed to reach your goal. Actual data for your club is in the table below

Annual Attrition Rate (3-year average):

Annual Attraction Rate (3-year average):

Annual Net Growth Rate:

The problem we need to solve is:

1.7% Success Targets
52 1% Attrition less than 15%

% (July 1 membership x .15)

Attraction 5% greater than Attrition

|:| Low Retention -- Qur Attrition Rate Exceeds 15%

|:| Insufficient New Member Attraction - Our Attraction Rate is less than 5% above
our Attrition Rate

[1  Neither - We need to build on our current membership growth culture and strategies

Membership History

2022-2023 Membership Goal Setting

Members at start

Club Year of year (July 1) Starting Membership July 1, 2021 60
2021-2022 -
(Current Year) 60 Current Membership 5/1/2022 60
2020-2021 59 Estimated Membership July 1, 2022
Membership Goal July 1, 2023
2019-2020 0 (July 1, 2022 Start + Growth)
2018-2019 0 Net Membership Growth
2017-2018 0 Challenge = 10% or 10 members
Average Annual Attrition to Replace 1
(Greater of Actual or 10% = World Class)
New Members Needed
(Growth + Attrition)
66 59
55
44
33 B July 1 Membership
22
11
0 0 0
O —

2017 2018 2019

2020 2021

(@)

(b)

(c=b-a)

(d)

(c+d)



District 5170

Membership Goal Setting .
Ota ry Worksheet Silicon Valley Passport

This worksheet will help you set your membership growth goals and calculate the number of
new members needed to reach your goal. Actual data for your club is in the table below

Annual Attrition Rate (3-year average): 13.4% Success Targets
Annual Attraction Rate (3-year average): 24,206 | Attrition less than 15%
Annual Net Growth Rate: % (July 1 membership x .15)

The problem we need to solve is: Attraction 5% greater than Attrition

|:| Low Retention -- Qur Attrition Rate Exceeds 15%

|:| Insufficient New Member Attraction - Our Attraction Rate is less than 5% above
our Attrition Rate

[1  Neither - We need to build on our current membership growth culture and strategies

Membership History 2022-2023 Membership Goal Setting
Members at start , .

Club Year of year (July 1) Starting Membership July 1, 2021 52

2021-2022 -

(Current Year) 52 Current Membership 5/1/2022 48

2020-2021 48 Estimated Membership July 1, 2022 @
Membership Goal July 1, 2023

2019-2020 49 (July 1, 2022 Start + Growth) (b)

2018-2019 36 Net Membership Growth (c=b-a)

2017-2018 38 Challenge = 10% or 10 members B
Average Annual Attrition to Replace 7 (d)
(Greater of Actual or 10% = World Class)
New Members Needed (c+d)
(Growth + Attrition)

57

53

52
49
49 48
45
® July 1 Membership
41 38
33

2017 2018 2019 2020 2021



District 5170

Membership Goal Setting . :
Ota ry Worksheet Silicon Valley Rainbow

This worksheet will help you set your membership growth goals and calculate the number of
new members needed to reach your goal. Actual data for your club is in the table below

Annual Attrition Rate (3-year average): 90.6% Success Targets
Annual Attraction Rate (3-year average): 140.6% | Attrition less than 15%
Annual Net Growth Rate: — % (July 1 membership x .15)

The problem we need to solve is: Attraction 5% greater than Attrition

|:| Low Retention -- Qur Attrition Rate Exceeds 15%

|:| Insufficient New Member Attraction - Our Attraction Rate is less than 5% above
our Attrition Rate

[1  Neither - We need to build on our current membership growth culture and strategies

Membership History 2022-2023 Membership Goal Setting

Members at start

Club Year of year (July 1) Starting Membership July 1, 2021 16

2021-2022 -

(Current Year) 16 Current Membership 5/1/2022 15

2020-2021 16 Estimated Membership July 1, 2022 @
Membership Goal July 1, 2023

2019-2020 0 (July 1, 2022 Start + Growth) (b)

2018-2019 0 Net Membership Growth (c=b-a)

2017-2018 0 Challenge = 10% or 10 members -
Average Annual Attrition to Replace 15 (d)
(Greater of Actual or 10% = World Class)
New Members Needed (c+d)
(Growth + Attrition)

18

16 16
15
12
9 :
B July 1 Membership
6
3
0 0 0
O —

2017 2018 2019 2020 2021




Ota ry Membership Goal Setting

Worksheet

District 5170
Silicon Valley Star
(Sunnyvale)

This worksheet will help you set your membership growth goals and calculate the number of
new members needed to reach your goal. Actual data for your club is in the table below

Annual Attrition Rate (3-year average):

Annual Attraction Rate (3-year average):
Annual Net Growth Rate:

The problem we need to solve is:

Success Targets
8.3% Attrition less than 15%

- % (July 1 membership x .15)

Attraction 5% greater than Attrition

|:| Low Retention -- Qur Attrition Rate Exceeds 15%

|:| Insufficient New Member Attraction - Our Attraction Rate is less than 5% above

our Attrition Rate

[1  Neither - We need to build on our current membership growth culture and strategies

Membership History

2022-2023 Membership Goal Setting

Members at start , .

Club Year of year (July 1) Starting Membership July 1, 2021 16

2021-2022 -

(Current Year) 16 Current Membership 5/1/2022 14

2020-2021 14 Estimated Membership July 1, 2022
Membership Goal July 1, 2023

2019-2020 18 (July 1, 2022 Start + Growth)

2018-2019 20 Net Membership Growth

2017-2018 20 Challenge = 10% or 10 members
Average Annual Attrition to Replace 3
(Greater of Actual or 10% = World Class)
New Members Needed
(Growth + Attrition)

23

21

20 20
19 18
17
15
13
11

2017 2018 2019

16 .
® July 1 Membership
14 I

2020 2021

(@)

(b)

(c=b-a)

(d)

(c+d)



otary

District 5170

Membership Goal Setting Sunnyvale

Worksheet

This worksheet will help you set your membership growth goals and calculate the number of
new members needed to reach your goal. Actual data for your club is in the table below

Annual Attrition Rate (3-year average): 10.4% Success Targets
Annual Attraction Rate (3-year average): 8.6% | Attrition less than 15%
Annual Net Growth Rate: —_—% (July 1 membership x .15)

The problem we need to solve is: Attraction 5% greater than Attrition

|:| Low Retention -- Qur Attrition Rate Exceeds 15%

|:| Insufficient New Member Attraction - Our Attraction Rate is less than 5% above
our Attrition Rate

[1  Neither - We need to build on our current membership growth culture and strategies

Membership History 2022-2023 Membership Goal Setting

Members at start

Club Year of year (July 1) Starting Membership July 1, 2021 54
2021-2022 -
(Current Year) 54 Current Membership 5/1/2022 56
2020-2021 55 Estimated Membership July 1, 2022 @
Membership Goal July 1, 2023
2019-2020 54 (July 1, 2022 Start + Growth) (b)
2018-2019 57 Net Membership Growth (c=b-a)
2017-2018 64 Challenge = 10% or 10 members B
Average Annual Attrition to Replace 6 (d)
(Greater of Actual or 10% = World Class)
New Members Needed (c+d)
(Growth + Attrition)
69
66 64
63
e0 57 ® July 1 Membership
54 54
) il =
51

2017 2018 2019 2020 2021



otary

District 5170

Membership Goal Setting Sunnyvale Sunrise

Worksheet

This worksheet will help you set your membership growth goals and calculate the number of
new members needed to reach your goal. Actual data for your club is in the table below

Annual Attrition Rate (3-year average): 6.7% Success Targets
Annual Attraction Rate (3-year average): 0.0% | Attrition less than 15%
Annual Net Growth Rate: —_% (July 1 membership x.15)

The problem we need to solve is: Attraction 5% greater than Attrition

|:| Low Retention -- Qur Attrition Rate Exceeds 15%

|:| Insufficient New Member Attraction - Our Attraction Rate is less than 5% above
our Attrition Rate

[1  Neither - We need to build on our current membership growth culture and strategies

Membership History 2022-2023 Membership Goal Setting
Members at start , .
Club Year of year (July 1) Starting Membership July 1, 2021 9
2021-2022 -
(Current Year) 9 Current Membership 5/1/2022 9
2020-2021 10 Estimated Membership July 1, 2022 @
Membership Goal July 1, 2023
2019-2020 11 (July 1, 2022 Start + Growth) (b)
2018-2019 11 Net Membership Growth (c=b-a)
2017-2018 13 Challenge = 10% or 10 members -
Average Annual Attrition to Replace 1 (d)
(Greater of Actual or 10% = World Class)
New Members Needed (c+d)
(Growth + Attrition)
18
16
14 13
12 11 11 10 ® July 1 Membership
10 9
8 l
6

2017 2018 2019 2020 2021



Ota r Membership Goal Setting '?/ivs”iCt51_70
atsonville
y Worksheet

This worksheet will help you set your membership growth goals and calculate the number of
new members needed to reach your goal. Actual data for your club is in the table below

Annual Attrition Rate (3-year average): 14.4% Success Targets
Annual Attraction Rate (3-year average): 10.6% | Attrition less than 15%
Annual Net Growth Rate: SR (July 1 membership x .15)

The problem we need to solve is: Attraction 5% greater than Attrition

|:| Low Retention -- Qur Attrition Rate Exceeds 15%

|:| Insufficient New Member Attraction - Our Attraction Rate is less than 5% above
our Attrition Rate

[1  Neither - We need to build on our current membership growth culture and strategies

Membership History 2022-2023 Membership Goal Setting
Members at start , .

Club Year of year (July 1) Starting Membership July 1, 2021 69

2021-2022 -

(Current Year) 69 Current Membership 5/1/2022 67

2020-2021 71 Estimated Membership July 1, 2022 @
Membership Goal July 1, 2023

2019-2020 76 (July 1, 2022 Start + Growth) (b)

2018-2019 7 Net Membership Growth (c=b-a)

2017-2018 82 Challenge = 10% or 10 members B
Average Annual Attrition to Replace 11 (d)
(Greater of Actual or 10% = World Class)
New Members Needed (c+d)
(Growth + Attrition)

84

81

78

82
77
76
75
® July 1 Membership
72 71
69
. [
66

2017 2018 2019 2020 2021



