District 5950 Dues updated: May 2017

Beginning 2017-18: At the Corporation’s Annual Meeting on April 28, 2017, the following increase was
approved, beginning July 1, 2017:

Member: $5 total dues increase ($2.50 semi-annual); $29.00 per member billed semi-annually
(July & Jan)

Training Assessment: S$50/club ($100 annual increase across clubs)
Semi Annual Training Fee Assessment (44 or fewer) members = $150/Club
Semi Annual Training Fee Assessment (45-74 members) = $250/Club
Semi Annual Training Fee Assessment (75+ members) = $350/Club

This increase supports a balanced budget for FY2017-18, without using our reserves. The Corporation
agreed to spend down our reserves the prior two years. Our reserves will continue to be above the
required amount per our Corporate Bylaws.

History: 2012 through 2016-2017 Dues:

$26.50 per member billed semi-annually (July and January)

+ Training (based on the number of members in each club on July 1 and January 1):
Semi Annual Training Fee Assessment (44 or fewer) = $100.00/Club
Semi Annual Training Fee Assessment (45-74 members) = $200/Club

Semi Annual Training Fee Assessment (75 or more members) = $300/Club

ROTARY INTERNATIONAL - PER CAPITA DUES

Rotary per capita dues per half year are as follows:

2014-15: $27.00

2015-16: $27.50

2016-17: $28.00

+ All clubs are billed $1.50 per member on their July invoice to help defray the costs of the
Council on Legislation.

+ Variable charges for The Rotarian

+ Fees for insurance (U.S. only)

The 2016-17 Council on Legislation authorized a three-year increase of $4 each year ($2/half year).
The Rl report provides details on this decision.

2017-18: $30.00
2018-19: $32.00
2019-20: $34.00



Final
Information regarding the Dues Increase

The 2016 Council on Legislation voted to increase Rotary International dues by $4 for each year in
2017-2018, 2018-19, and 2019-20.

¢ The Council took this action with a progressive look toward the future, to address both
financial challenges and the need to improve service to clubs.

¢ 9 out of 10 Rotarians have asked Rotary to provide more services, but it was clear to the
Council that without the dues increase, service to clubs and districts would have to be
decreased.

The $4 dues increase was needed because:

e World financial markets have been very volatile and Rotary, like other organizations, has
experienced investment losses.

e A $4increase will result in sufficient funding to maintain existing services and will provide a
small surplus of revenues, over and above basic operating expenses and reserve targets. This
additional funding can be invested in Rotary’s future.

e An updated five-year forecast of Rotary’s finances indicates the following outcomes for a
dues increase of less than $4:

o A $1increase would result in only a 1.8% increase in revenues -- less than the 2.5%
impact of global inflation — and large cuts in services would be needed each year to
balance the budget;

o A $1increase would result in reserve levels falling below the Board target by 2018,
requiring Rotary to spend our convention and investment reserves to fund daily
operations;

o A $2increase would result in reserve levels falling below the Board target by 2019,
and a $3 increase would result in reserve levels only marginally above the target by
2018.

The additional funding will enable Rotary to begin to:

e Improve the functionality of our website, including better search capabilities.

e Improve and simplify reporting for clubs and districts, including easier reporting of
membership, officer appointments, and other information.

e Invest in membership initiatives, including the regional membership officers and tools for
clubs and districts (such as retention assessment).

¢ Bring Rotaractors into the fold, by allowing them access to online tools, thereby engaging our
future Rotarians sooner.

... and complete projects to:

e Improve the performance and usability for Rotary Club Central.

e Improve access to contribution data for timelier online reporting to clubs and individuals.

e Provide infrastructure and updated tools needed to ensure compliance with changing
regulations in the countries where Rotary operates.



Although additional funding is needed, Rotary has taken measures to reduce the
amount and rate of growth of expenses, including:

e Nearly $3 million savings per year by moving our data processing and software development
to India.

¢ $400,000 savings per year by outsourcing the printing, storage and mailing of publications.

¢ $250,000 savings per year through the new club invoicing system.

¢ $100,000 savings per year through Rotary’s continued move to digital publications and
reduction in printed materials.

Rotary is well-positioned for the future

e The world’s foremost membership and service organization, Rotary has remained strong
through careful investment in our clubs and districts, while other membership organizations
have failed or are contracting.

e The $4 annual dues increase — less than 8 cents a week — combined with good stewardship,
will enable Rotary to deliver to the clubs and districts what they have requested, along with
providing the tools needed to attract new members and support new clubs.

e Supported by the Council’s action, Rotary will have the necessary resources and capacity to
prepare for and achieve a strong future.
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