Rotary International - District 5950

DISTRICT GRANTS FOR SMALL INTERNATIONAL PROJECTS
2025-2026 Grant Eligibility Criteria and Guidelines 
District Grants assist in the financing of new local community service projects (no project limit), new small international projects (projects less than $30,000 total), and Vocational Training Teams (VTT).  The funding source of District Grants is The Rotary Foundation (TRF) of Rotary International. The District Grants Program is administered by the District Grant Committee (“Committee”). District Grants are outright grants plus matches of funds that are contributed by local clubs.  District 5950 will provide a $2,000 outright grant plus 2:1 match of Club contributions of at least $500 or more per participating Club.  The maximum match per single Club is $2,000 ($1,000 club contribution) and/or $8,000 maximum match per project when there are at least 4 Clubs (each $500 minimum) collaborating for a total of $4,000 or more.  The total maximum per project is $10,000 of District Grant funds.  The Club applying for a District Grant must provide its own $500 minimum financial contribution to the project. 
District Grants must:

1. provide a new humanitarian benefit
2. provide significant Rotarian involvement (i.e. “hands-on sweat equity”), 
3. provide Rotary identification and recognition.
District Grants cannot:
1. involve the establishment of a permanent foundation, trust or account

2. directly benefit a Rotarian, a Rotarian’s direct relative or a Rotary-related organization
3. duplicate any existing, ongoing Rotary grant or other Rotary-sponsored program
4. create any liability for TRF, District 5950, the Committee or any Rotary clubs
5. fund land purchases

6. fund payment of operational salaries or administrative expenses of any organization unless directly related to the implementation of the project
7. fund projects already started before District approval
8. fund the same beneficiary in consecutive years regardless of the sponsoring Club

Operational Expenses:  The expenses necessary to carry out the normal functions of an organization; such as salaries, administrative expenses, regular program expenses, etc. The Committee may require a copy of the organization’s tax return or budget to confirm.  If in doubt, ask the question:  Could this project be completed without external funding?  If yes, it is most probably an operational expense of the organization.  District Grants are prohibited from funding any operational expenses of an organization.  Only contracted labor expense and/or administrative expenses required to implement the project are allowed to be funded by Rotary.

Four Annual Requirements to qualify to apply for or to participate in a grant:

1. A Club-designated representative must have attended the current grant management seminar arranged by District 5950.
2. A Club (sponsoring and collaborating) must have a signed Club Memorandum of Understanding (MOU) and Addendum on file with District 5950 for the current fiscal year.
3. A Club President must have entered their TRF Annual Fund goal into TRF Rotary Club Central.
4. A Club must have completed all required reports from prior grants to be eligible for future grants.

District Grant projects must be short-term with the expectation that the project will be completed within the Rotary fiscal year ending June 30.  A Final Report is due within 30 days of the completion date stated in the application, but no later than June 30.  Failure to provide this required reporting by June 30 will result in the Club being ineligible for future grants as well as a possible refund of grant funds from the Club. Clubs that are delinquent in reporting are also ineligible to participate in multiple club projects including Global Grant projects.
If a District Grant project involves collaboration with a non-Rotary organization or institution, the project must have Rotary identification for the Rotary-sponsored portion and the local Rotary Club(s) must endorse the collaborating organization as being reputable, responsible, and legally organized.
All project expenses must be paid by the sponsoring/Host Club directly to the vendor, or if reimbursing another organization, only paid after evidence of a paid Vendor receipt is received.  No receipt, no reimbursement.  If a sponsoring Club cannot comply, the Club agrees to refund amounts to District 5950 for any missing receipts.
Electronic submissions of the application are requested in order to expedite processing and distribution of material to Committee members.  If electronic signatures are not available, the manually signed signature page and letter attachments should be submitted separately. Grant applications must be typed, not handwritten.
District Grant applicants must make a brief presentation before the Committee.  Once the grant application is approved for addition to the Committee agenda, the Committee Chair will notify the presenter of the time and location for the presentation to the Committee.
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DISTRICT GRANTS
District Grant Application Instructions for Small International Projects
Complete all sections of the District Grant application following these instructions, including any required attachments.  Incomplete applications will not be considered by the Committee until complete.  This may delay the project until the next Committee meeting.
Grant Limitation:  $2,000 per project for outright grant; $2,000 maximum as a 2:1 match if project is sponsored by a single club ($1,000 club contribution); $8,000 max per project when there are at least 4 Clubs collaborating and contributing a total of $4,000.  Each participating Club must contribute a minimum of $500 in order to be matched, but there is no maximum Club contribution.
Total maximum District funds per project is $4,000 for a single club project or $10,000 for a multiple club project. 

Example of single club matching project:

Example of multiple club matching project:


Club A



$1,000


Club A



$ 1,500




+2:1 District Match

$2,000


Club B



$    750

+District Outright

$2,000


Club C



$    500


    TOTAL for Project

$5,000


Club D



$ 1,250








    TOTAL Club Contribs
$ 4,000








+2:1 District Match

$ 8,000








+ District Outright

$ 2,000









    TOTAL for Project
           $14,000


Application Due Dates:  Fifteenth of every month until all District funds are allocated. The grant author is strongly encouraged to contact the District Grant Committee Chair Kris Dirks (wkdirks2@gmail.com or by phone 763-443-9935) as soon as possible in order to be assigned an application mentor who can assist in the completion of the application.  Only fully completed applications submitted to the Chair by the fifteenth of the month will be accepted for review consideration in the following month.  The Committee will meet approximately two or three weeks after the first of each month.  The first due date for applications is June 15 for a mid-July review.  District Grant Distributions may not be available until August of the new fiscal year.
Sponsoring Clubs will be limited to one District Grant application through the November meeting to ensure that all Clubs are given an opportunity to apply for funding.  Subsequent applications will be considered but given secondary priority in favor of Clubs that have not received a grant in the current fiscal year.
A representative of the Club will be asked to appear before the Committee in person or by electronic means to present the application and answer questions.  You will be notified of the Committee’s decision at the conclusion of the presentation.
LINE BY LINE APPLICATION INSTRUCTIONS
Title your project 

1. Primary Sponsor of Project:  The Rotary Foundation (TRF) requires each project to have a project committee consisting of at least three sponsoring Rotary Club members to plan and manage the project.  The third Club member must be the Club member that knows the Club’s bank transfer information (e.g. Club Treasurer).  List the Primary Rotary Club name, Club ID number, assigned mentor, District Area, current Club size, the number of Club members involved in the project, the total amount of TRF Annual Fund Contributions donated in the prior year, and the date this project was/will be presented to Club members.  If collaborating with multiple Clubs, indicate the number of all Rotarians involved.  Fill out the personal information for each project committee member, including cell phone number and email address.  Include personal information for the Host Club representative.  The Committee Chair and mentor will communicate with the sponsoring Club primary contact.
2. Project Location:  List the community/city/country where the proposed project will take place.
3. Project Description:  Describe clearly and concisely the project objective and how it will benefit the community.  Be specific in how you will accomplish the objective and describe how you will measure successful results.  Attach additional pages and/or supportive information that will help in evaluating the proposal.  Projects must meet all three eligibility criteria to qualify, including a new humanitarian project, significant hands-on sweat equity from Club members, and recognition of your Rotary Club.  A “new” Humanitarian project is a project that is new for the sponsoring Club and/or helps new beneficiaries of a repeat project.  The Host Club should provide significant sweat equity.  Recognition of your Club could include being reported in the local or area press, city or school district newsletters, radio/TV/Internet coverage of the project, Club website, etc.  District funds may be used to pay for recognition signage, but the amount cannot exceed $500. 
4. Project Timeline:  Enter both the start and completion dates.  The project start date must be a date after Committee approval.  Grants will not be approved for work that has already begun before the final review of this application by the Committee.  The project Completion Date must be no later than June 30.  Failure to timely file the Final Report results in Club delinquency, possible refund of grant funds, and ineligibility to participate in future grants until resolved.  Final report is due 30 days after completion BUT NO LATER THAN JUNE 30.  If you find your project cannot be completed by June 30 due to uncontrollable delays, contact the District Grant Chair as soon as the delay is known in order to determine if an extension is possible or not.
5.  Collaboration with other Rotary Clubs or Non-Rotary organizations:

a. If your project involves collaboration with another Rotary Club, there should be active hands-on participation by Rotarians from Clubs participating in the project. The signature of the Club President on the application commits the Club to participation. All participating Club Presidents need to sign the application.  An application will be considered incomplete without this signature commitment.
b. If your project involves collaboration with a Non-Rotary organization, either as the beneficiary organization and/or the cooperating implementation organization, be sure to obtain any necessary approvals from those organizations.  The Non-Rotary organization cannot substitute for the hands-on activities of the Rotarians, nor can it assume the responsibilities of setting up and monitoring the project’s progress.  You must attach a letter or other written document from each collaborating Non-Rotary organization that specifically describes its project responsibilities and how it will interact with Rotarians.  Any financial contribution must be specifically identified in writing. The Primary Rotary Club Sponsor of the project must endorse the collaborating Non-Rotary organization and monitor its activities, including verifying that the organization is current on all required non-profit filings.  You do not need to attach a separate letter from vendors that provide the purchase of budget items (other than proforma invoices).
6. Project Budget:   Each cost must be itemized; a "miscellaneous" category will not be accepted.  Specifically indicate how estimates were calculated; for example:
Item to be purchased  (# of items x $ cost per item)

Total Cost
If the District Grant proposal is part of a larger project, include the over-all project budget and clearly show the part of the budget for which the District Grant will be used.
Funding Sources: (1) Enter the District Grant funding request, not to exceed $2,000 for an outright grant plus a maximum of $8,000 matching if 4 multiple clubs participate; (2) Enter Club funding; (3) Identify the name of the Rotary Club or Rotary Foundation bank account managing the funds; and (4) their Tax ID #,  mailing address.  
7. Purchase of Equipment/Products:  If your project involves the purchase of equipment or products (including some intangibles like a website), you must fill out this section completely.  Equipment or products purchased with District Grant money cannot be owned by a Rotary Club or a Rotarian.  If the equipment will be shipped to the project facility/site, please detail the arrangements for insurance as it relates to theft, liability, and hazardous destruction.  When considering using a District Grant to purchase equipment, Rotarians should have investigated fully as to whether it is possible to maintain and service the equipment under an equipment service contract.  The question of ongoing maintenance and service must be addressed in the application. For all purchases greater than $1,000, submit pro-forma invoices from vendors to verify that category expenses are available in the price range requested in the grant.
New construction or repair is eligible with District Grant funding.  There is no restriction on the amount of funding for the new construction or the purpose of the new construction.  This applies to both local and small international projects.  The larger Global Grants are restricted relative to construction.
8. Reporting on District Grant Project:  The Committee requires Final Reports and supporting receipts for all completed District Grant projects.  The Committee will provide the report form by email.  It is the responsibility of the sponsoring Club to manage project funds and file required reports.  Final reports must be submitted to the Committee Chair within 30 days after the Completion Date stated in the application, but no later than June 30.  The District Grant Committee mentor will work with the sponsoring Club to ensure that all reporting requirements are met on a timely basis. Failure to provide this required reporting will result in the Club being ineligible for future grants as well as a possible refund of grant funds from the Club.
The Final Project Report must have a signed statement by the project’s primary contact accounting for the receipt and disbursement of all monies including information from any collaborating organization.  This Report should be reviewed and confirmed by any collaborating Club(s).  Copies of all receipts, invoices and other relevant financial documents must be attached. Excess funds not used on the project are to be returned to Rotary District 5950 with your report.  Original receipts should be retained by the Club for at least three years after submitting the Final Report.
9. District Grant Checklist:  The District Grant Checklist that appears at the end of application is part of a completed application.  All items must be completed before submitting the application by the first of the month due date to the District Grant Chair.
10. Authorizing Signatures:  All District 5950 Rotary Clubs involved in this project are responsible to Rotary for their financial commitment and hands-on involvement.  The sponsoring Club signature on the application accepts the responsibility for the conduct of the project as well as for preparing and submitting all reports.  The Club President(s) must sign the application.  No other signatures will be accepted.  The Host Club President or Rep is also required and may take more time to acquire.
Send the completed Application and attachments electronically to:

Kris Dirks
wkdirks2@gmail.com
763-443-9935
Rotary International - District 5950

DISTRICT GRANTS – SMALL INTERNATIONAL
2025-26 District Grant Application
Please type all information using additional sheets of paper if necessary.  See the attached Guidelines /Criteria and specific application instructions.  Incomplete applications will not be considered by the Committee until complete. 
Grant Project Title_______________________________________

     1.   PRIMARY SPONSOR OF PROJECT
List the Rotary Club primarily responsible for the project and management of the grant:

Club Name:  __________________________________       Club ID #:  __________   
Mentor name assigned to this application: _________________________________
Current Club Size: _____      Prior Year TRF Annual Fund Contributions $________ 
Number of Participating Club Members providing hands-on involvement in the project:  ________

If this is a collaborative project, please indicate the total number of Rotarians involved.

Date this Project was or will be presented to the Sponsoring Club members:  ________________
Primary Contact NAME









Rotary Position/Title










Address











City/State/Zip 











Cell phone



    Email





Second Committee Member NAME








Rotary Position/Title










Address











City/State/Zip 











Cell phone



    Email





Third Committee Member (knows Bank info) NAME








Rotary Position/Title












Address













City/State/Zip:    













Cell phone



    Email







                     HOST (FOREIGN) PARTNER:  Primary Club/District


Club ________________________________   Club ID Number _____________


District ______________________________   Country ____________________


Host Primary Contact:

Primary Contact NAME









Rotary Position/Title










Member ID Number _________________________________________________


Address












City/Country _______________________________________________________


Cell phone



    Email





                        
     2.   PROJECT LOCATION:   _______________________________________________
     3.   PROJECT DESCRIPTION
· Describe the project, including how this is a NEW humanitarian project for your Club.      
· Outline the specific significant Rotarian “hands-on” involvement. 
· Describe how Rotary and your Club will be recognized:
· If this application includes a Vocational Training Team (VTT), identify the specific outcomes that are to be gained from this exchange, where the work will occur, number of team members, etc.

4.
PROJECT TIMELINE
· Start Date: _____________________________ (Post-Committee Approval)
· Completion Date:  _______________________ (No later than June 30, 2025)
    

Reminder:  Reports are due 30 days after this Completion Date BUT no later than June 30.
     5.   PROJECT COLLABORATION WITH OTHER ROTARY CLUBS OR ORGANIZATIONS
Collaborating Rotary Club(s) 










Collaborating Non-Rotary organization(s) 






                                           
     6.   PROJECT BUDGET
Budget Items (specifically describe):
Attach pro-forma invoices for expense greater than $1,000 as verification of cost.



Materials





$



Supplies



Equipment



Rotary Recognition 
PROJECT BUDGET TOTAL: 

$ _____________

Funding sources for this project:



Club


District
District Outright Grant (not to exceed $2,000)   …………………………………$        2,000
District Matching Grant (not to exceed $8,000)  .………………………………..$______________
Sponsoring Rotary Club ($500 minimum):  _______  $______________
Collaborating Rotary Club: ___________________   $______________
Collaborating Rotary Club:  ___________________  $______________
Collaborating Rotary Club: ___________________   $______________

Collaborating Rotary Club:  __________________    $______________

Other Sponsor:  ___________________________    $______________
 Column totals for Club(s)/Other and District Funding $______________
     $______________


TOTAL PROJECT FUNDING from Club and District above:   $ _______________

 
(Must equal PROJECT BUDGET TOTAL ABOVE)
Once approved, the third sponsoring Club member with knowledge of the Club’s bank transfer information will receive an email request from “Melio Payments.”  After the Melio information is submitted, the grant funds will be transferred electronically to the Club’s account.  Indicate below the correct information so that your transfer is not delayed or misdirected.  Grant funds must be transferred to the sponsoring Rotary Club or its Foundation’s bank account.

  
Bank Account Name:  ____________________________________ Tax EIN #:________________

   
Address to be delivered: ______________________________________________





    ______________________________________________
     7.   PURCHASE OF EQUIPMENT OR PRODUCT
1.  Who will own the equipment or product (cannot be owned by Rotary)?
2.  Who will be responsible for equipment maintenance, operating, insurance, and service costs?  How 
     will these costs be paid once project is completed?  Is there a plan for self-sustaining activity?
8.   REPORTING ON GRANT PROJECTS

You will receive a copy of your reporting form by email when your project is approved. The report including receipts, is to be submitted within 30 days of the Completion Date stated in this application, but no later than June 30.  Excess funds not used on the project are to be returned to Rotary District 5950 with your report.  If a project cannot be completed by June 30 due to uncontrollable circumstances, you must immediately contact District Grant Chair as soon as the delay is known.  Limited extensions may or may not be considered.  
 9.  DISTRICT GRANT APPLICATION CHECKLIST

___ Confirm that the author of this grant application has read the entire preceding instructions and understands the application requirements.

___ Contact the District Grant Chair weeks in advance of submitting the application in order to be assigned a mentor to help complete the application.
___ Confirm with your mentor that all collaborating Clubs qualify for Rotary grants by completing the four qualifying requirements.
___ Verify that your project description meets all three eligibility criteria, including a new humanitarian project, specific significant “hands-on” activities of Rotarians, and Rotary recognition.
___ Verify that this grant project excludes funding of any operational expenses of any cooperating or beneficiary organizations.
___ Applications are to be typed, not handwritten.

___ Include phone, mailing and email addresses with the project committee members’ information as well as the Host Club information. 
___ Include dates for the start (after approval) and completion (no later than June 30).
___ If other non-District 5950 organizations are collaborating on this project, attach the required letter for each entity indicating the responsibilities and financial commitment of each, and verify that the organization(s) is current on all required non-profit filings.
___ Include specific cost details in the project budget.  Attach pro-forma or estimated invoices for all expenses greater than $1,000.
___ If the application includes the purchase of equipment or products, include the necessary ownership, maintenance, and insurance information about the purchase.
___ Obtain the required signature(s) of all participating Club Presidents, including Host Club.

___ When submitting the final application, do not include the criteria and instruction pages. It is preferred that you scan all documents and attachments into one document to submit. 
Please Note:  Incomplete applications will delay the review of your grant request, including postponement until the next grant application due date cycle.  All Checklist items above must be verified in order for the application to be complete.  Completed applications are due the first of each month, so it is strongly suggested that you submit the application prior to the due date in case any item may be missing.  Completed applications will be considered in the order in which they are received.  Preference for funding will be given to applications of Clubs that have not yet had a project during the Rotary year.  Your mentor will assist you with the completion of the application.

10.  AUTHORIZING SIGNATURES
By signing this application, the sponsoring Club agrees to refund to District 5950 all amounts that may have been spent on project expenses that do not have a supporting expense receipt.

Sponsoring Rotary Club President:  ________________________________Date:________

Host Rotary Club President/Rep: __________________________________Date:________

Collaborating Club Presidents:
       

 Club:________________President:__________________________Date:________

        
Club:________________President:__________________________Date:________


       
Club:________________President:__________________________Date:________
 

Club:________________President:__________________________Date:________

Send Application to:

Kris Dirks
wkdirks2@gmail.com
763-443-9935
