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TRAINING PLAN FOR GLOBAL GRANTS 
Grant number: Enter text here 
 

For each training activity included in the global grant, provide the following information, as applicable 

(add additional boxes as necessary): 

TRAINING 1 

What is the training topic? Training for dentures  

What are the objectives of the 
training? Provide the 
curriculum. 

Objectives 
1. Increase capacity for Jamaicans to be able to provide 

dentures to their own people.  
2. Increase number of dentists in Jamaica who can make 

dentures 
3. Increase number of skilled lab technicians and increase skill 

level 
4. Increase access to dentures to low income Jamaican 

population 
5. Increase knowledge about home care  

What activities will be done to 
support the training? 

Activities 
1. Rotary Grant will fund needed equipment and disposable 

supplies to complete lab already started.  
2. Great Shape! and UTECH will provide expert personell to 

teach the art of making dentures to lab technicians.  
3. UTECH will train students in making impressions.  
4. Great Shape! will offer students ability to work in the field 

with volunteers getting hands on one on one training.  

What is the length of the 
training? How often will the 
training be offered? 

Length of Training 
1. Dental students will rotate through the lab as part of their 5 

year dental degree program.  The average student will spend 
20 hours of lab time gaining skills.  

2. Dental Lab Technician will apprentice over a one to two year 
period for several intensive training session per year, each 
last one to two weeks.   

 

ENGLISH (EN) 
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Who is conducting the training? 
What are the trainer’s 
qualifications? 

Bob Irlbech is a retired dental lab technician.  He and other volunteer 
lab techs from the USA have been and will continue to travel to 
UTECH in Kingston to provide training to the lab technicians.  
Students will be trained by UTECH faculty, by Great Shape! 
volunteers and by the lab techs taught by Great Shape!  Qualifications 
are years of professional service, degrees, certifications, etc.  

Who is receiving the training? 
How many men? How many 
women? 

1.  2 lab techs will receive training. One male and one female. 
2. Each year, 20 dental students will receive training in the full 

denture process.  The split is roughly 50/50 male and female.  

What are the expected outcomes 
of the training? 

Outcomes: 
1. At least 20 to 40 low income Jamaicans a year will receive 

dentures directly through TRF sponsored project. 
2. UTECH will gain 2 highly trained dental lab technicians who 

can train future generations of students. 
3. 20 or more dental students a year will become proficient at 

making dentures – complete process.  
4. The capacity for Jamaicans to provide dentures for their own 

will increase.  

How will participants 
demonstrate their new skills and 
knowledge? 

The lab techs will demonstrate by making producing completed 
dentures and by training students.  
The students will demonstrate by making impressions and placing 
completed dentures in the field on the mobile dental unit or in rural 
clinic sites.  

How will this training be 
evaluated? 

Bob Irlbeck will evaluate the lab techs in written form.  Dental 
students will have to show clinical proficiency in taking impressions 
and placing dentures.  

Will there be follow-up training, 
communication, or observation 
of participants? 

Dental lab technicians will continue to receive follow up training for 
several years to increase the skill level and ability to teach techniques.  

Is this new training as a result of 
the grant or an ongoing training? 
If the latter, will this training be 
offered to new participants? 
Please provide a brief 
explanation. 

Ongoing.   The training of the students is ongoing as part of the 
UTECH curriculum.  All new participants will gain from the funding 
of the project.  Lab techs have started training through Great Shape! 
mentorship but will also continue to receive training.  
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TRAINING 2 

What is the training topic? General Dentistry 

What are the objectives of the 
training? Provide the 
curriculum. 

Objectives 
1. To increase access to general dental care to Jamaica’s most at 

risk populations.  
2. To increase the general knowledge and skill level of Jamaican 

dental students to become better dentists.  
3. To increase the number of providers of general dentistry. 

What activities will be done to 
support the training? 

Great Shape! has and will facilitate rural dental clinics and with TRF 
will implement a mobile dental unit to reach very remote 
communities.  
 
The mobile unit and rural clinics will be staffed by licenced dental 
professionals from the USA and Canada.  These clinics will be the 
“vehicle for Jamaican dental students to gain critical skills working 
one on one with Great Shape! Inc. volunteers.  

What is the length of the 
training? How often will the 
training be offered? 

Students spend, on the average one to two weeks with Great Shape! in 
the field.  Offered throughout the year.  

Who is conducting the training? 
What are the trainer’s 
qualifications? 

Great Shape! Inc. preceptors are volunteer licensed dentists.  

Who is receiving the training? 
How many men? How many 
women? 

Jamaican dental students from the University of Technology in 
roughly a 50/50 split.  

What are the expected outcomes 
of the training? 

Expected Outcomes 
1. Jamaican students will increase knowledge and clinical skills 

in general dentistry.  
2. Will gain confidence and proficiency in work.  
3. Will increase access to care to Jamaicans by training their 

own.  

How will participants 
demonstrate their new skills and 
knowledge? 

Participants demonstrate their skills and knowledge by implementing 
what they have learned back at the UTECH dental lab where they see 
patients throughout the year.  
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How will this training be 
evaluated? 

Great Shape! Inc volunteer preceptors will provide an evaluation at 
the end of the week.  This evaluation will be shared with University 
faculty.  

Will there be follow-up training, 
communication, or observation 
of participants? 

Students receive continuing training at the school.   

Is this new training as a result of 
the grant or an ongoing training? 
If the latter, will this training be 
offered to new participants? 
Please provide a brief 
explanation. 

Both.  Ongoing in rural clinic sites but NEW with mobile dental unit.  
For the ongoing, yes some 20 new participants will receive training 
every year because of the funding.  
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TRAINING 3 

What is the training topic? Patient Training in Denture Care 

What are the objectives of the 
training? Provide the 
curriculum. 

Objectives 
1. Increase knowledge of home care by patients.  
2. Improve outcomes of dentures by increasing knowledge. 

What activities will be done to 
support the training? 

Great Shape! volunteers and Jamaican dental students will spend 
time with each patient when they are being “fitted” in how to care for 
their new dentures.   

What is the length of the 
training? How often will the 
training be offered? 

10 minutes.  One time per patient.  

Who is conducting the training? 
What are the trainer’s 
qualifications? 

Great Shape! volunteers and Jamaican Dental Students.  Either 
licensed dentists or trained in instruction.  

Who is receiving the training? 
How many men? How many 
women? 

Denture patients.  20 to 40 per year or more.  Mix randomly. 

What are the expected outcomes 
of the training? 

Patients will know how to care for the dentures.  Dentures will last 
longer.  Patients will know to seek care if dentures need adjusting.  

How will participants 
demonstrate their new skills and 
knowledge? 

Trainers will ask patients to repeat care instructions.  
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How will this training be 
evaluated? 

By the dentist listening to the patient.  

Will there be follow-up training, 
communication, or observation 
of participants? 

No. 

Is this new training as a result of 
the grant or an ongoing training? 
If the latter, will this training be 
offered to new participants? 
Please provide a brief 
explanation. 

Yes, a result of the grant.  
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TRAINING 4 

What is the training topic? Enter text here 

What are the objectives of the 
training? Provide the 
curriculum. 

Enter text here 

What activities will be done to 
support the training? 

Enter text here 

What is the length of the 
training? How often will the 
training be offered? 

Enter text here 

Who is conducting the training? 
What are the trainer’s 
qualifications? 

Enter text here 

Who is receiving the training? 
How many men? How many 
women? 

Enter text here 

What are the expected outcomes 
of the training? 

Enter text here 

How will participants 
demonstrate their new skills and 
knowledge? 

Enter text here 
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How will this training be 
evaluated? 

Enter text here 

Will there be follow-up training, 
communication, or observation 
of participants? 

Enter text here 

Is this new training as a result of 
the grant or an ongoing training? 
If the latter, will this training be 
offered to new participants? 
Please provide a brief 
explanation. 

Enter text here 

 


