Best Practices for Supporting New Rotary Clubs: CHECKLIST
(Notes from zoom meeting with Catherine Gibson, Zone 26/27 Club Builder;  09/29/2025)
District and Zone Leadership Approach
Be supportive, not intrusive. District and Zone leadership should serve as resources rather than inserting themselves into the new club's operations. Allow the club to develop its own identity and processes.
Assess the membership composition. Determine how many members are brand new to Rotary versus experienced Rotarians. This ratio will help identify potential retention challenges early.

New Club Pitfalls to Avoid AND Prevention Strategies
1. Onboard and Engage New Members Immediately
“Rotarize” new members from day one. New Rotarians often don't fully understand what they've joined. Prevent experienced Rotarians from dominating club leadership by involving new members in management positions early—treasurer, secretary, and fundraising chair are excellent starting points.
· Succession Plan: President-Elect selection
· Establish a plan to choose a President-Elect for 2026-27 by the end of December. Remember that PETS training is provided FREE for Presidents-Elect.
· Buddy system: Pair experienced Rotarians with new members to facilitate mentorship and integration.
2. Establish Financial Transparency from the Start
Communicate the investment required. New members must understand immediately they ‘Must Pay to Play’:
· The Rotary Foundation (TRF) and Paul Harris Fellowship opportunities
· Club, District, and Rotary International dues structure
3. Maintain Complete Transparency
Be forthright about all club decisions, including:
· Events and fundraisers
· Annual club plans
· Dues allocation and expenditures
· Grant applications and distributions
Transparency builds trust and prevents misunderstandings that can erode membership.
4. Prevent Charter Member Burnout!
Distribute the workload. The members who championed the charter process are at high risk of burnout. Avoid letting a few individuals shoulder all responsibilities.
Delegate early and often. Involve the broader membership in club operations from the beginning to ensure sustainability, even if it feels less efficient initially.
5. Implement Strong Governance Structures
Establish club governance early in the first year:
· Adopt the RI Constitution
· Create club Bylaws (which can be amended by board vote as needed)
· Form a complete club board
· Schedule board meetings at least quarterly, separate from regular club meetings
6. Complete Essential Administrative Tasks
Address these housekeeping items promptly:
· Register the club correctly with the Secretary of State
· Understand IRS Form 990 filing requirements (content and deadlines)
· Establish a club bank account and Foundation account with multiple signers
· Select a club management platform (ClubRunner or alternative database)
7. Connect to District, Zone, and RI Resources
Ensure the new club fully utilizes available support systems:
· List all members on both ClubRunner and RI databases
· Verify all members have correct email addresses to receive District and Zone communications
· Encourage members to engage with District training and networking opportunities
· Each member should attend either a club-hosted new member orientation or a District Rotary 101 video session.
· Set up digital access. Ensure all new members create a MyRotary account and explore the RI Learning Center. 
8. Develop a Communication Strategy
The first year is a building year for communication. Establish how the club will promote itself and keep members informed:
· Social media presence
· Club newsletter
· Website or other digital platforms
Internal communication is critical:
· Ensure all members receive every communication, especially calendar dates
· Designate specific individuals to manage social media channels and maintain consistency
9. Revisit and Refine the Club Vision
Reflect after the charter excitement settles. Once the initial charter process is complete, take time to assess:
· What energizes the club?
· Has the vision evolved during the first few months?
· Should adjustments be made to align with member interests?
Consider conducting a formal club visioning session after the first year.
10. Celebrate Milestones!
Honor the anniversary every year. Celebrate the club's charter date or month annually to:
· Preserve club history
· Reflect on accomplishments
· Renew commitment to the club's mission
Documentation of the club's journey strengthens member connection and pride.
11. Create and Maintain a Membership Growth Plan
Prepare for natural attrition! After the charter excitement subsides, some membership loss is normal. Have a proactive plan in place to address this reality.
Recruitment is ongoing. Member recruitment doesn't end on charter day. Establish clear goals:
· Maintain current membership levels (static growth)?
· Add 1-2 net new members annually?
· Define where the club wants to be in one year and create actionable steps to get there

Key Takeaway
Supporting a new Rotary club requires a delicate balance of providing resources while allowing autonomy, establishing strong foundations while remaining flexible, and celebrating achievements while planning for sustainable growth. Focus on member engagement, transparent communication, and distributed leadership to ensure long-term success.
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