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AGENDA

10 min

15 min

20 min

50 min

15 min

50 min

15 min

55 min

Welcome and Comments

Opening / Foundation

District/Global Grants
Storytelling

District Grants Training -
Questions and Answers

Break

Global Grants
- ProjectIdentification

Club Qualification

Tamie Fennell, District Governor-elect

Mike Klingbiel, DRFC

Mike Klingbiel, DRFC asking a few
successful clubs to talk about their projects
= Josh Knight-Project in Africa
- Robert Mintz - Intl District Dental Grant
- Conifer Mindfest - Peace Park

Marty Waters, Grants Chair

Bob Kemp, District International Services
Chair (DISC)

Mike Klingbiel, District Rotary
Foundation Chair (DRFC)

Dr. John Logan, District Stewardship
Beverly Mendel, District Ops Manager

Questions / Discussion/Club Grants Team/Rotarians (Participants)

collaboration time
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Greetings
from the
District Governor

DG Tammie
Fennell

2024-2025

Rotary
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Mike Klingbiel

Rotary District Foundation Chair




The Rotary

Foundation

THE ROTARY FOUNDATION — YOUR FOUNDATION

The mission of The Rotary Foundation is to enable Rotarians to advance
world understanding, goodwill, and peace by improving health, providing
quality education, and alleviating poverty. More than 100 years ago, Rotarians
took bold action to empower generations to come — they established

The Rotary Foundation to secure a better future.

Today still, The Rotary Foundation transforms gifts into projects that change
lives close to home and around the world. As the charitable arm of Rotary,
the Foundation benefits from a global network of Rotarians who invest their
time and expertise ensuring that projects are high-impact and sustainable and
meet the most pressing needs of the communities they serve. Strong financial
oversight, a stellar charity rating, and a unique funding model mean that
Rotary makes the very most of your contributions.

I, THE MAGIC
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The Rotary

Foundation

Our Rotary Vision

Together, we see a world where people unite and take action to
create lasting change — across the globe, in our communities,
and in ourselves.

Our Rotary Foundation Mission
The Rotary Foundation helps Rotarians to advance world
understanding, goodwill, and peace by improving health, providing

quality education, improving the environment, and alleviating poverty.

1. THE MAGIC
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The Rotary

Foundation

Primary funding source for Foundation grants and
activities

Supports local and international grants through the
SHARE system

Contributions are credited to the donor’s club and
applied to the club’s Annual Fund goal

Contributions are professionally invested.

Only the earnings are spent.

G20Z-7¢0Z ONINIVHL S1INVdO 0SS 10141SI1d
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= AllRotary Grants (District Designated and Global) depend
on Annual Fund contributions made to The Rotary
Foundation. Contributions made 3 years ago provide the
District Matching Funds for Rotary Grants (s3sokin 2021/2022).
33% of all Rotarians give to TRF. 284K for global grants,

The Rota ry and $105,000 for District Grants

Foundation Without supporting The Rotary Foundation from our

Rotarians — we would not be here today! It is the

FOUNDATION of The Rotary Foundation!

= Forthe 15th consecutive year, The Rotary Foundation has
received the highest rating — four stars — from Charity
Navigator, an independent evaluator of charities in the U.S.

90% Program Awards 100% Rating %

G20Z-7¢0Z ONINIVHL S1INVdO 0SS 10141SI1d
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District 5450

Grants

District Grants
District Designated Fund Grants Global Grants (GG)

(DDF)
1. Local Humanitarian 1. International Humanitarian
Projects (service) Projects Seven Areas of
2. International Humanitarian focus
Projects 2. Vocational Training Teams

3. Rotary Scholar Programs
a. Rotary Scholar ($15,000)
b. Rotary peace Scholar
($25,000)
c. Temple Buell
Scholarship ($30,000)

I, THE MAGIC
OF ROTARY
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DISTRICT
QUALIFICATION

Complete the qualification process online annually

Agree to implement the memorandum of
understanding (MOU)

Conduct grant management seminars for clubs

I, THE MAGIC
OF ROTARY
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TAKE
ACTION

Talk with your district Rotary Foundation committee chair
or DISC about a future project.

Read the Guide to Global Grants

Review the Community Assessment Tools

Work with your District International Service
Committee, Technical Cadre or your district Rotary
Foundation committee chair to improve the quality,
impact, and sustainability of your global grant projects.
Go to Rotary Showcase and Rotary magazine for project

and partnership help.

G20Z-7¢0Z ONINIVHL S1INVdO 0SS 10141SI1d
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https://www.rotary.org/myrotary/en/document/guide-global-grants
https://www.rotary.org/myrotary/en/document/community-assessment-tools
https://www.rotary.org/myrotary/en/secure/showcase

Supporting The
Rotary

Foundation

EVERY
IROTARIAN,

YOUR GIFT CAN

e e, PROVIDE CLEAN WATER
Rota;hy i‘*‘ (Tlr'anvo.ile AT H)U e & Jux I n-l eeceeditied for » healihy

Foundauon w environmaent and & pr v.i w life. Your dow I':m.n Foundation's \rn.x Pl
arld

Dwides thess stosatials (o commanitiee I s 1 home and around the
GIVE TODAY: motary. org/donate
i THE MAGIC
QOF ROTARY
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TRIPLE
YOUR

IMPACT 5"

For the naxt thiee years, the Gates Foundation will match every $1

Rotary commits to polio eradication 2-10-1, up 10 $50 milllon por year.

Tho Bl & Molinda  Total Contridution
Gates Foundation o Fight Pollo

+ S50 = S758

The Rotary
Foundation

| Which can purchase: |

!
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SUPPORTING THE
ROTARY
FOUNDATION

L N,

* Use a gift to honor or remember someone.

* Increase your impact with corporate matching.

 Start a fundraiser on Raise for Rotary.

* Leave a Legacy or Endowment Gift becoming a
member of the Bequest Society.

' THE MAGIC
M/ QF ROTARY

* Go meet with Robert Mintz and his team!!!! %
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DISTRICT

TOPICS

Definition of District Grant
Eligibility

Applying

Reviewing

Payment/ Financial Controls
Restrictions / Limitations
Cooperating Organizations
Benefitting Entity
Reporting

Important Changes

Resources

J. THE MAGIC
OF ROTARY
/
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* Humanitarian project
* Shortterm (one year)
* Eitherlocal orinternational

WHATIS A * Intended for smaller projects (i.e. not global
DISTRICT scale)
District Grant Funds (DDF) come from the

Rotary Foundation (TRF) based on District
contributions 3 yrs earlier

GRANT?

* District responsible for administering

G20Z-7¢0Z ONINIVHL S1INVdO 0SS 10141SI1d
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Activity
Snapshots/
Trends
2019-2024

d e DS
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2023 — 2024
39 clubs requested DDF (65% of all clubs)
31% international / 69% local

46 projects / S110K DDF (avg $2,291 DDF per grant), $10,208 avg for total

grant

2022 — 2023

38 clubs requested DDF (64% of all clubs)
40% international / 60% local,

43 projects / S117K DDF (avg $2731 per grant), $10,455 avg for total grant

2021 — 2022

38 clubs requested DDF (64%)
47% international / 53% local
35 projects / S90K / Avg $2,571 per grant

2020 — 2021

32 clubs requested DDF (55%)
22% international / 78% local
48 projects / $112K / Avg 52,333 per grant

2019 — 2020

36 clubs requested DDF (62%)
54% international / 46% local
41 projects /S116K / Avg $2,829 per grant

\. THE MAGIC
OF ROTARY
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Activity
Snapshots:

Impact by Project Types

30% Sustained Impact / Empowerment, e.g. Career
training, business enterprise development , WASH project,
environmental mitigation

51% Intermediate Impact, e.g. housing access support,
short term MH counseling, literacy, dental services

18% Immediate Impact / “Good Will”, e.g. holiday events,
one-time gifts, clothes, living necessities, food security

.. THE MAGIC
OF ROTARY
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Multiplier
Effect

The District commits $110,000 In
matching funds

Clubs generate community projects
totaling $490,000

For every $1 allocated by District, an
additional $3.45 Is raised and spent on
projects by clubs

G20Z-7¢0Z ONINIVHL S1INVdO 0SS 10141SI1d
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Activity
Snapshots:

2023 — 2024 ProjectTypes

Health (incl
dentistry)

Literacy /
Education

WASH

isc basic needs

Community
development

Community
engagement

Environment %
J THE MAGIC
/ QF ROTARY
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ELIGIBILITY

1. Club’s qualification to submit grant:
* ClubPresident attends a Presidents-Elect Training
Seminar (PETS) training or an approved alternative.

Club President or Representative attends District 5450
grant training seminar

MOU signed by the president and president-elect
Proof of current filed IRS Form 990
Reporting on prior Rotary grants up to date.

2. Satellite Groups ineligible (as such are considered
members of sponsoring club)

.. THE MAGIC
OF ROTARY
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ELIGIBILITY

3. Proposed grant activities:
* Meet a need identified by the beneficiary community

» Active participation of District 5450 Rotarians:

Assessment of community needs

Development and management of a Project plan
Project implementation, hands on service
Financial stewardship of Grant funds

Promotion of the Project through Rotary signage
and publicity

.. THE MAGIC
OF ROTARY
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3. Proposed grant activities: (cont'd)
* Complywith laws in US and in the area where the

ELIGIBILITY projectis implemented

* Bereviewed and approved by District Grants Committee
before implementation (grants may not be used to reimburse
for activities completed or in process prior to approval)

« Aftergrantapproval, subsequent changes to plan
require pre-approval by District

 Becompleted within 12 months of approval (unless
waiver has been granted)

G20Z-7¢0Z ONINIVHL S1INVdO 0SS 10141SI1d
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ELIGIBILITY

4. Grant-related administrative expenses must not
exceed 10% of the total budget

5. Each Rotary year, the District will advise Clubs about
potential limits on DDF for the year. (available on the

grants page of the District Website).

.. THE MAGIC
OF ROTARY
/
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ELIGIBILITY

6. DDF allocated on a first-come/first-served basis until

exhausted.

7. District right to prorate some awards if the pool is

exhausted before the end of the Rotary year

8. Grant sponsors must fully account for the source and
utilization of any funding required to accomplish the

Grant Project. The proposed budget must also be
sufficient to accomplish the stated objectives

.. THE MAGIC
OF ROTARY
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1. Complete and submit an online form with required
attachments found at
https://rotarys450.0org/sitepage/district-grants

2. As indicated, include the following items:

* Asigned Cash and DDF Confirmation form from all
participating clubs, including the sponsoring Club

* Asigned letter/MOU* from the cooperating organization, if
applicable

* Asigned letter/MOU* from the international partner (Rotary
Club or non-Rotary organization), if applicable

* A completed OFAC form for all international grants

*(see resource page)

». THE MAGIC
~ OF ROTARY
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https://rotary5450.org/sitepage/district-grants

3. Submission of the grant application to the District
Grants Subcommittee does not guarantee approval or
availability of DDF funds.

4. If the grant application does not pass the review
process and move to the approval phase within go days
of initial submission, the application will be canceled.
The Club will be required to make a fresh submission
when it has all the required documentation and/or
resolved pending issues.

.. THE MAGIC
OF ROTARY
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5. If grant implementation has not commenced within
9o days of approval, the grant will be canceled, and the
sponsors will be required to return the funds. The only
exception is when a special waiver has been granted by
the District Grants Committee.

6. Funds should never be collected from beneficiaries
in exchange for receiving the grant or as part of the cash
contribution toward a match.

.. THE MAGIC
OF ROTARY
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1. Assigned to a reviewer.

2. Reviewer will contact you/your Club within 7 days of

WHAT the assignment with feedback from the review:
HAPPENS * Mightinclude questions or request for
additional information.
AFTERYOU * Contactthe District Grants Subcommittee Chair
SUBMIT if you have not heard from the reviewer at the
YOUR end of the specified time.
’) 3. Application proceeds to approval vote once it is

GRANT: deemed complete, i.e.

0«0 * Allconcerns arising from the initial review has

d been addressed or

O=

* No concerns arising from the initial review.

.. THE MAGIC
OF ROTARY
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WHAT
HAPPENS
AFTERYOU
SUBMIT

YOUR
GRANT?

ge
O={0

4. District String (District Governance group and

Foundation Chair) Approval, vote typically takes 1 -7

days

* Any questions that arise at this stage will have to
be addressed by the project champions and/or the

Club.

5. The club is notified of the outcome of the vote and

instructions on how to request DDF payment.

6. Please note that all communications related to your
grant will be done using the email(s) listed on the grant

application form.

G20Z-7¢0Z ONINIVHL S1INVdO 0SS 10141SI1d
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1. A conflict of interest occurs when someoneiis in a
position to make or influence a decision about a grant

that could benefit them, an immediate family member,
CONFLICT OF a business partner, or an entity in which they, an

INTEREST immediate family member, or a business partner has a
significant financial interest or in which any of them is a

POLICY FOR trustee, director, or officer.

PROGRAM 2. All actual or potential conflicts of interest must be

PARTICIPANTS disclosed in the grant application. If you are not sure if
there is a potential conflict, you should disclose it.

3. Rotarian(s) cannot serve as contact or champion for
any grant project for which they may have a potential

conflict of interest.
%E MAGIC
QOF ROTARY
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1.Grant funds will be paid only to the District 5450
Rotary Club that was listed as the sponsor in

PAYMENTS/ application.

FINANCIAL 2.Funds will not be disbursed by the District until the
CONTROLS sponsor Club has completed and submitted the

"Request by Clubs for District Grant Matching Funds”, a
copy of the grant award email and other required
documentation to the District.

3.If grant payment/disbursement requirements are not
met within 9o days of approval, the grant will be
canceled.

4.The sponsoring club is responsible for collecting cash

contributions committed by other clubs.

G20Z-7¢0Z ONINIVHL S1INVdO 0SS 10141SI1d



5. Grant funds must be held in a Club-sponsored bank

PAYMENTS/ account. This account cannot be the Club's Foundation

FINANCIAL account.

CONTROLS 6. Once the grant is approved, the project
implementation can begin (even before funding is
received).

7. Expenses incurred before the Grant is approved
are not eligible for reimbursement.

G20Z-7¢0Z ONINIVHL S1INVdO 0SS 10141SI1d
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PAYMENTS/
FINANCIAL
CONTROLS

8. Funds must be under the control of Rotarians:

* The beneficiary organization may be given
funds for specific purchases if that is more
efficient

* Partial payments in advance are permitted
with clear documentation of expenditures

* Receipts forall expenditures are required.

.. THE MAGIC
OF ROTARY
/
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Grant funds cannot be used for:

1. Continuous or excessive support of any single

beneficiary, entity, or community**
RESTRICTIONS/ y y y
LIMITATIONS **Continuous contributions to community-based

organizations serving an ever-changing population
TO USE OF may be permitted, for example food banks, schools,

G R ANT F U N D S refugee resettlement, etc.).

Rotary District grants are intended to serve diverse
community needs and organizations for special projects.
The grants are not intended as an ongoing
contribution to cover expected line-item expenses

within a single organization’s annual operating
%E MAGIC
QOF ROTARY

budget.
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RESTRICTIONS/
LIMITATIONS
TO USE OF

GRANT FUNDS

Grant funds cannot be used for:

2.Vocational teams, Youth Exchange, RYLA, or
YRYLA

3.Any travel for needs of project assessments and
monitoring. (Travel expenses of Rotarians and non-
Rotarians who are essential to the completion of the Grant
Project will be considered for reimbursement. The Grant
application must identify each such participant and state
their qualifications as essential participants).

4. The purchase or construction of buildings. The
purchase of land is also prohibited.

.. THE MAGIC
OF ROTARY
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RESTRICTIONS/
LIMITATIONS
TO USE OF

GRANT FUNDS

Grant funds cannot be used for:

5. Fundraising activities or microcredit projects.

6.Public relations initiatives unless they are essential to

carrying out the project.

7. Project signs that cost > $500.

8.The operating, administrative, or indirect program

expenses of another organization.

9. Unrestricted cash donations to a beneficiary or
cooperating organization.

.. THE MAGIC
OF ROTARY
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COOPERATING
ORGANIZATIONS

1. Reputable non-Rotary organizations or academic
institutions that provide expertise, infrastructure,
advocacy, training, education, or other administrative
support for the grant. The Rotary club is dependent
upon the Cooperating Organization to implement
aspects of the grant.

2. The Cooperating Organization needs to comply
with all reporting and auditing activities required
by The Rotary Foundation and provide receipts and
proof of purchases as required.

.. THE MAGIC
OF ROTARY
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COOPERATING
ORGANIZATIONS

3. All funding provided to cooperating organizations
needs to be used for specific project expenses. The
sponsoring club needs to maintain an itemized report of
these expenses.

4. The sponsoring club needs to provide a signed letter /
MOU from the cooperating organization that specifically
includes:

* anagreement from the cooperating organization
to participate in any financial review of activities
connected with the grant by Rotary District 5450
or the Rotary Foundation

* the cooperating organization's
responsibilities and how it will interact with
Rotarians to implement the grant project.

\. THE MAGIC
OF ROTARY
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BENEFITING enefit _ beneficiar is th
ENTITY A beneftiting entity (or beneficiary) is the

recipient of goods or services and is not
considered a cooperating organization.

G20c¢-1¢0¢ ONINIVHL SINVYHO 0SS 10141S1d
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REPORTING
REQUIREMENTS
AND
DOCUMENTATION

1. Reports documenting the implementation of the grant
project (including how grant funds were used) must be
submitted to the District Grants Committee at a
minimum within one year of the grant approval date.
Forincomplete projects, an interim report is

recommended within 6 months of project initiation.

If the project remains incomplete by June 30, 2024 (the
end of the grant approval year 2023-2024) and was

approved before January 1, 2024 (i.e. the grant has been

.. THE MAGIC
OF ROTARY

active for six or more months), submit an interim

report by June 30, 2024.
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REPORTING
REQUIREMENTS
AND
DOCUMENTATION

Submit a final report for all completed projects
from the 23-24 grant year by June 30, 2024. For
incomplete projects as of June 30, 2024, all projects
must file a final report no later than June 2025 the
following grant year to remain compliant with
reporting.

2. Grantreports (progress or final) should be submitted
to grantsg4so@gmail.com.

3. Grant sponsors need to keep copies of all receipts
and bank statements related to grant-funded
spending.

.. THE MAGIC
OF ROTARY
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4. Progress reports should include receipts for expenses

REPORTING shown in the report. The final report MUST include any
remaining receipts for expenses paid with Grant Funds

iE%UIREMENTS and bank statements showing receipt and distribution of
those funds

DOCUMENTATION

5. If any part of the grant funds was managed by any
entity other than the District 5450 sponsor Club, the final
report must include bank statements showing all
transactions and a letter from the organization stating
that all grant funds were spent on items listed in the
grant. Receipts from the organization or a detailed
summary of expenditures and dates are required.

». THE MAGIC
OF ROTARY
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6. All grant projects and activities funded by district
grants need to be completed within 12 months of the

REPORTING grant approval date.

REQUIREMENTS 7. If $500 or more of grant funds remain after the

AND projects are completed, the District Grants Committee
DOCUMENTATION needs to approve their use for additional project-related
expenses or any other appropriate humanitarian project.

If the remaining funds are less than $500, the Club may
spend this fund on any humanitarian-related activities
after notifying the Grants Committee.

8. A club will be ineligible to apply for a new grant if it
has an overdue or delinquent grant report.

G20Z-7¢0Z ONINIVHL S1INVdO 0SS 10141SI1d



CHANGES
FOR
2024-2025

P

Each year the District reviews the availability and
allocations of DDF. The District may implement changes
based on demand and using DDF as efficiently as
possible. Updates for 2024-2025:

District Grants:

- DDF allotment for District Grants of $110,000.

* Applications must be submitted using the Online
Submission Form

.. THE MAGIC
OF ROTARY
/
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District 5450
District
Designated
Funds (DDF) for
District and

Global Grants
2024~ 2025

¥

District Grants

DDF for District Grants is only available as a dollar-for-
dollar match to a Club’s cash contribution up to the limits
below. District Grants do not receive additional
matching funds from The Rotary Foundation (TRF.)

* The amount of DDF available for 2024-2025 for District
Grants is $110,000

 Awards are based on a First Come First Serve basis
until the DDF pool is exhausted. The District may
prorate awards in the month in which the DDF runs
out.

.. THE MAGIC
OF ROTARY
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District 5450 District Grants
DiStriCt * Clubs Limits based on location: Available funds are no longer
restricted to a 50% local and 50% international project location

DESlgnatEd designation.

 Grant Limit: The maximum DDF that may be requested for each
Funds (DDF) fOI' District Grant is determined by the number of Clubs contributing
District and totheGrant:

- $3,000 if there is only one Club

G IObaI G Fa ntS * $4,000 if there are two Clubs

* $5,000 if there are three Clubs

2024- 2025

* $6,000 if there are four or more Clubs
- Cash will only be matched if it originates from a Club in District

5450.
\é * Contributions by one club to another club for the primary purpose

of increasing DDF matching funds is prohibited

G20Z-7¢0Z ONINIVHL S1INVdO 0SS 10141SI1d



District 5450
Online Grant
Application

2024~ 2025

District 5450 Grant Applications 2022-
2023

This application form is for the Rotary Year July 1, 2022 through June 30, 2023.

For ease of submission, companion documents supporting this application will be
requested. These are found at the District Grant website (along with the District 5450 Terms
and Conditions):

- project budget

- table of cash and DDF contributions by club

- cash and DDF confirmation forms for each contributing club

- cooperating organization MOU template (when indicated)

hitps://portal.clubrunner.ca/50085/SitePage/grants

Download these tools, complete as indicated, save to your personal files, and then attach at
the appropriate location as requested within this application.

grants5450@gmail.com Switch account ()

The name and photo associated with your Google account will be recorded when you upload
files and submit this form. Only the email you enter is part of your response.

* Required

Email *

Your email

District 5450

Rotary {5

THE MAGIC
OF ROTARY
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District 5450
Online Grant
Application
2024-2025

¥

Steps

* Go to District Grant Site for link to application

https://portal.clubrunner.ca/50085/SitePage/grants

* Open support documents that will be attached later (budget,

cash and DDF contributors, cash and DDF confirmation forms,

MOUs for cooperating organization if needed

* Begin to fill out form

- Attach support documents as indicated

- Determine status of application is "Draft, Final, Revised Final”

* Your current response is sent back from Google Forms and you

can edit as needed until finalized. Save this email as it serves as
your link for future edits. After your first submission, you must
inform the District Grant team that edits have been made and

are ready for review.

.. THE MAGIC
OF ROTARY
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https://portal.clubrunner.ca/50085/SitePage/grants

District 5450
Online Grant
Application

2024-2025

Go to District Grant Site and find link to google form application in online section (left side
column, lower section)

Open related support documents found that will be attached later on

* Budget Table and Contributing Clubs Cash and DDF Table

* Cooperating Organization MOU

e Cash & DDF Contribution District

* Cooperating Organization MOU form
Complete requested information. If unable to complete all questions, close out and return
later to edit.

Attach secondary attachments in appropriate locations

Determine status of application when ready to exit:

O Draft —still in process, not ready for committee review

O Final —all aspects complete, ready for committee review

O Revised Final — previously submitted, corrections made, and new final form resubmitted
Your current completed response, regardless of completion status, is sent back to your listed
email. You can edit as needed until finalized.

Once your submission is finalized, the review process will begin

You will be notified regarding the review status per standard operation procedures.

.. THE MAGIC
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District 5450
Online Grant
Application
2024-2025

P\

Advantages of Online Form

- Efficient

* User friendly

- Additional decision support at your fingertips
- Continuous edit functionality

* Minimal "*must complete” items

* Quicker review and processing for approval

THE MAGIC
OF ROTARY

G20c¢-1¢0¢ ONINIVHL SINVYHO 0SS 10141S1d



DISTRICT
5450 GRANT
REVIEW
TEAM

9o
-

Rotarian Club Email address Title Role
Martin Waters Denver Mile | mtwatersO0@msn.com Grants Sub- | Oversee District
High Committee Grants and report to
Chair District leadership
Bonnie Thomas | Denver bonniethomas@gmail.com Member and | District Grant
Southeast Co-Chair (in Reyigwer & Co-chair in
Training) training
Patricia eClub 5450 | pat@psmconsultingservices.com | Member District Grant
Mourillon Reviewer
John Wright Castle Rock. | jwright310@comcast.net Member District Grant
Reviewer
Ralph Ogden Denver Tech | irishcorky@aol.com Member District Grant
Center Reviewer
Karen Loeb Denver kcloeb@gmail.com Member District Grant
South East Reviewer
Dan Hall Denver Mile | djhall@ncsc.org Member District Grant
High Reviewer

G20c-720c¢ ONINIVHL SINVHDO 0575 1014.1S1d
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RESOURCES:

GRANT

OVERVIEW

Rotary

District 5450

Training/Events~ NewsX PR~ Seniice~ Foundation~ YouthServices~ ContactUs~

Grants Qverview

Grants

Grants Ovenview

Related Pages

Cub Qualification
District Grants

Global Granss

Sue Fox Memorial Geart

District Granis 20172018
Applications 012018

District Grants Awarded 2016-
177

20115-16 District Grants Matrix
District 5430 Granis since 2009
Links

2020-21 DDF Announcement

2020-21 DDF Maximams

District 5450 Rotary Grants Overview
Click Here o View the 2020-2021 Grants Ciub Qualification Report
Click Here to View Approved 2019-2020 District Grant Applications {/inx avaizbls scon)

Club Qualification for Sponsoring Rotary Grants
A District 5450 Club that spensors 2 Giobal Grant or District Grant must be "guchified” before the grant sppiication
can be approved. Club gquaiicatien s renewsc annually snd reguires that

1. The Club President must have attenced a SETS braining o an approved alternative.

2. The Club President or Representztive must attend District 5450 grant fraining saminar for the grank yeat.

3. 2n MOU sign=g by the gresident and presicent-glact or the grant year De sudmittaed to DSinct.

£, Proof of current filac IRS Form 990 be sebmittec o Disti

5. &l repcriing on poior Rotary grantsis up o date.

Ga to the Club Quaiification page for mor= information and insoudions.

District Designated Funds
50% of the contrizutions to the Rotary Inkemational Annual Fund are retumad 3 yaars Ister To the District 35 DDF
[District Designated Funds). DDF is divided into two separste poals:
= District Grznt DDF which is retumad te the District and used as the match for Disrict Grant awaecs,
wiich sre administerad by the Distic.
« Global Grant DOF, which is held by The Rotary Foundation (TRF), and is used as 3 match for Giobal
Grarks, which ars reviewed and approvad by TRE

District Grants
Complete Guidance for District Grants effective July 1, 2020 can be found in the District 5450 District
Grants Terms and Conditions, which can be found using the link on the left side of this page

District Grants 2gre humanitanian oroiects. either local or international. that meat TRF and District ouicelines. A
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X Training/Events =  News, PR, Awards & Speakers » Membership  Rotaract +  Foundation - Rotary Business Network
Rotary {2
Distnct 5450
Areas of Focus »  Youth Services ~  Affiflated Programs  Contact Us ~

Related Page

Grants » District Grants

- District Grants Process 2023-2024
. District Grants

District grants are Intended to support club-sponsored humanitarian projects that align with The Rotary Foundation
and District 5450 missions. These grants are hands-on Rotarian projects that address immediate needs In the

P P L I C TI O N Subpages benefiting communities, both local and international,
A A District Grants Process

The District offers two options for submission with additiona! detail found in the respective side menu

sections. Based on administrative efficencies, online submissions will receive a faster processing and review
Related Pages turnaround than the paper submissions. 1) Online Submission: complete Google form, attach related forms as
Instructed {form automatically routes to grant review team with copy sent to apphicant). Online submissions
streamline the application process and document maintenance for all parties involved, 2) Paper
Submission: complete 3 Word application form and associated documents, attach documents to email, submit to
grant review team, grantsS450@gmail.com,

FORM

Online Grant Submissio
Link

Complete Guidance for District Grants effective July 1, 2023, can be found in the District 5450 District

Ouline Grant Application Grants Terms and Conditions, which can be found using the link on the left side of this page

Instructions

District Grants are humanitarian projects, either local or international, that meet TRF and District guidelines. A

District Grant:

o Meets a need Identified by an underserved community,

* 15 3 Rotary project, with signage and publicity; not the project of another organization.

* Has all Grant funds under the control of Rotarians,

« Does not incur expenses or begin until the Grant application has been approved.

Has hands-on involvement by the sponsoring Rotarians at the project site of, in the case of an

international project, hands-on Involvement by 3 partner Rotary Club in the project area.

« Is designed to be completed within one year of approval.

* Meets the additional requirements included in the District 5450 District Grant Terms and Conditions
referenced above,

District Grant Online
Application 2023-2024

Budget Toble, Contributing
Clubs Cash & DDF Table

Sample Online Application

Sample Budget Clubs Cash &

Paper Submission Link

District Grant Funding
District Grant Application 2023- o Club funds will be matched $1 to $1 with DDF up to the limits below. District Grants do not receive

G20c¢-1¢0¢ ONINIVHL SINVYHO 0SS 10141S1d
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ROTARY
DISTRICT

5450
DISTRICT

GRANT
TERMS AND
CONDITIONS

Rotary - o_.su_-.;t e

ROTARY DISTRICT 5450
DISTRICT GRANTS TERMS AND CONDITIONS

This document governs all District 5450 "Distnc” gramts appicaticns. Rotary District 5450 may
modify thesa terms and conditions at any tine to reflect poiicy changes and to add darity. You
can find the District Grants Application form at bitps//e s/ DisticCrantsopicationFaon

WHAT IS A DISTRICT GRANT?

D¥strict Grants are awarded ta support b ) firajects =p ty Rotary Oubs In District
5450; these projects are short-term (one year) and may be ather ol or international. District
Grants are normaty imendad for smatior prajects that would be ineligible to be funded as a Global
Gran: due to thelr s2a or characteristics, District Desigratad Funds [DDF) for these projects come
from The Rotary Foundation [TRF) based on contrbutions to TRF by District 5450 members thrae
years garer. The District is respensible for administering the grants, meeting TRF limitations, ang
seiting District as noadad.

&l

ELIGIBILITY
1. Ay Club within District 5450 can apply provided the Oub meets the guallfication requirernents
outlined briow:
a. Club Presidant must have attended 3 PETS traning of an approved aserrative.
b. Club Presient ar Reprasentative must attond District S450 grant training seminae for
the grare yeor.
€. MCU signed by the presidont and president-edect for the grant year submitted to
Districe.
d. Proof of current fled IRS Form 930 submitted o District.
e Al reporting on peice Rotary grants must be up to date.
2. Satetite Groups are Inedgible for District Grants as they and their membership are members of
their sponsoring Ratary Club.
3. Proposad grant activities must
& Maot a2 reed dentfied by the baneficary communty
b. Inchude active particpation of Disirict 5450 Qubiei-sad-Ratarians, Such particpation
may Inciude tha folowing:
|, Aszessment of cormmunity needs
il. Develcpment af a Fraject plan
Teevrs erat Congons tr Deres SIS0 Depnt Grms (RS 2000

iil. Project mplementation
Iv. Financiy stewardship of Grant funds
v. Promaticn of the Projoct through Rotary signage and publcity

c. Camply with the laws of both the United States and the area where the grant wil be
camed out and cause no harm. If you spoansor projects in or plan travef o countries
sanctioned by the U.S. Treasury Department’s Office af Foreign Assets Control, you
may need 1o supply mere Infarmation.

4 Be reviewed and approved by the District Grants Commitiee bofore their
Implementation. Grarts may not be used to dubs for actl and
experges akeady compieted ar In progress. Blacning for graot activiies griorto

b 2 1t b pd. After grant spproval, any
changes to the crigiral project plan must be pre-approved by Distric.
©. Be cornpletad within 12-months of approva, excopt In cases where & walver has boen
gramed by the Disirict Gramts Committoa.
4. Grare-related adminatrative expenses must not exceed 10 percent of the total budget
5. Each Rotary ynar, the District will advise Ciubs about potantisl Imits cn DDF for the year. This

corowal = orcolraced - 3% oy Dot

and any subseq ges wil be on the grants page af the District
Webksze.
b. Grare Appications wil be allocated DOF on a first-come/first-served basis urtll all DOF reserved
far Disirict Grarts are exhausted.

7.Tha District rotains the oght to prorate some awards If the pocl Is exhausted before the end of
the Rotary year.

B. Grart sponsors must fuly account for the sourne and utilzation of any funding required o
accomplish the Grant Froject. The propesed Disinct Grant budget must also be sufficlent to
accomplish the stated chjectives of the Grant.

HOW TO APPLY
1. Compiate and submit a signed copy of the District Grants Appication form to the Disirict
Grants Cammittee «ia email, granteS4s0stomailoom
2. In pddition to the apptcation form, you must also subemit the following items:
a. Asigned Cash and DOF Confemation form from all participating cubs, Incuding the
sporsaring Cub
b. Azigned letter/MCU from the cooy g crgar # appicab
. Asigned ‘etter/MOU from the intarmational partner {Rotary Cub or non-Rotary
organization), ¥ appicable

3. Subemission of the grant appication to the District Grants Subzommittee doos nat
& pRroval or of DOF funds.

Teevre erat Conggons ty Deres SIS0's Depnt Oy (RS 2000 H

THE MAGIC
OF ROTARY

G20c¢-1¢0¢ ONINIVHL SINVYHO 0SS 10141S1d

58



RESOURCES

Tools found at District 5450 Rotary Grants Overview
https://portal.clubrunner.ca/s008s5/sitepage/grants

* Club List
* Club Qualification Status

* Track District Grant Applications (list of submissions)
* Track DDF Awarded to Club including amount by club
- District Grants Process Club Qualification Requirements

* District Grant Application Form (online and paper versions),
Report Form, and Cash & DDF Confirmation Form

* Club MOU
* OFAC Review list

* Cooperating Organization MOU sample and template

.. THE MAGIC
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RESOURCES:

CLUB
QUALIFICATION

Club Qualification 2020-2021

¥ & Saved to Drive

File Edit View Insert Format Data Tools Addons Help Working...
& v W -
I A E [ ] E F [ H 1
1 Rotary District 5450
H Please see bottom of matrix
2 Club Qualifications for District For Rotary Year 2020-2021
4 and Global Grants as of ... 06/12/2020
Signed MOU District

5 for Club 990 7117 Club 990 Training District Delinquent Global Delinquent District

Club Name 711196130120 to 6/18 Ti18 to 619 2020-2021 Training Grant Reports Grant Reports Date Qualified
& Arvada 7182019 3Me2020( 1/12/2019
7 |Arvada Sunrise 41872020 1/29/2019 1119720159]* 05/06/2019 * 04/08/2020
2 Aurora 01rrz020)" 11272019
2 |Aurcra Fitzsimons 9/2002018 02/21/2020 11172020 1/12/2019
‘o Aurora Gateway 112172019 71519 11/26/2019 11172020 1/12/2019 12/03/2019
1 Boulder 070272019 6/28/2019 03M16/2020 11172020 1122019 32002020
12 Boulder Flatirons 1002172019 62002019 102972019 11172020 1122019 10/2172019
'z Boulder Valley 05/24/2019 131719 32712020 11172020 1122019 05242019
14 Breckenridge Mountain 07/05/2019 03/27/2020)* 08152019 *03/27/2020
*s  Brighton 03/02/2020 120192018 111372019 011172020 03/25/2020
16 Broomfield 0772212019 111372019 01/11/2020
'7  Broomfield Crossing 11/7/2018 1320159
12 Brush 07182018 11172020 1/12/2019
‘e Carbon Valley 10/04/2019 9172018 1113/2015]* 1/12/2019 10/04/2019
20 |Castle Pines 062472019 62472019 11172019 11272019 06/24.2019
21 Castle Rock 04/05/2020 782019 | ex 04/04/2020 |~ 1/12/2019 * 04/05/2020
2z |Castle Rock High Noon 07/25/2019 1/25/2019 1111372019 11172020 1122019 0712512019
22 Centznnial 752019 7182019 33002020 1/12/2019 7182019
24 |Clear Crask 2000 07/05/2019 712912019~ 1/12/2019 07/29/2019
25 Commerce City 06/28/2019 712019 1/23/2020 11172020 1122019 071172019
26 | Conifer 03/31/2020 82472019 03/31/2020 011172020 03/31/2020
27 Denver 08M2/2019 5/24M19| ex4/1/2020 |* 1/12/2019 * 04/01/2020
22 |Denver Cherry Creek 07M6/2019 11/21/2018 1119/2015]* 1/12/2019 DG 19-010
2g  Denver LoDo - 1122019
3¢ |Denver Mile High 121972019 62002019 1212002019 11172020 111272019 122002019
=1 Denver Southsast 09/27/2019 201372019 32712020 11172020 1122019 092772019
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Applic - District 5450 Grant -- Club Application [2023-2024) (Responses) & m & 0}
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RESOURCES

TRACK DDF
AWARDEDTO
CLUB

HE A

N Wb

=ni¥N

2 n

Ingorted

2019-2020 _District-Grant_Approved-DDF_by Club (Responses) & & &
Flle Ect View msent Fomat Oata Tools Form Addons Help

“Aag P 0N . 3 %0 00 A « 10

-

TS2019 1457 12 Hghlands Ranch
TH2A19 113514 Castls Phes
TH&219 33257 Commerce City
7252015 1796 14 Denver Chany Cresh

1262019 171800 Eveckanridge Meuttan

7292019 17 1335 Darroer Mok High

729201 172036 Damver Seubasst Ratary

BRN2015 13851 Certamial
SNN1503022 Pade
S32019 03337 Bovide
230211905307 Nead
AN 05401 Plahesile
S35 05436 Lengmant Twin Paaks
101132019 1758 14 Wastminster 710
10/132019 180029 Evergean Rotary
15201801540 Carben Vakey
0152018 1 9213 Commerce City
202019 120017 Litheton
11202019 128319 Goldan
1202019 120435 Evargesen Rotary
11202019 124228 Erfe
126201904538 Grasby
1212019 120659 Bosdar Fiasions
12112013 135512 Carernial-Samiits
12122019 737,06 Summit County
1215201981333 Bouder Vakey
VE2020 7 4502 Wheat Ridoe
1102020 202435 Susmit County
1102020 202223 Broomield
11072020 203241 Damvar Mz High
V102020 2037 51 Aurcea Gateway
DR 11T 1R Auerea fistewae

= B v B !

DOF Approved  Geant Number

$150080 DG2-014
$1008.80 0G2-014
$261200 062016
$3.00000 0620012
$225000 0G2-010
$300040 0G2-021
$100080 0623005

$300000 DG26-024
150000 0G0
150000 062022
SEAM B G014

A OO Pl -

LSt edfl was & oavs 300

-BISA LB

Geant Tith

Seasenal Family Irfloenza Vacine  Highlands Ranck
Youth Education and Safaty i Schools (st Pinss
Mental Heath Intiatve Commarce Chy
Dental Mission 12 the Jungle Hondaras Deavar Chenry Creek
Dental Mission 1o the Jungie Hondaras Denver Cherry Creek
Deatal Mission 1o the Jungle Hondgras Denver Cheery Creek
Dental Mission 1o the Jungle Honduras Dewar Cherry Creck
Ratary Playground &t Dar B 4fad  Centeand
Communky Brzakfast wih Sants Paker

E-Wacte Recyting in the \est Bank  Boulder

Enhancing Fiipino Orgenic Famers Se Mead
Enhanzing Fiipino Organkc Farmars S Mead
Enhancng Fiipino Organk: Farmars Ss Maad

Los Gomez Water Supply Westringter 7:19
Los Gomez Water Supply Westoainster 7.10
Dictiznaries for 3ed Geaders Carton Vishey
Mangoia Suppont Commerce City
Halping Mothers Sirave Litiaten
Helping Mothers Sunvive Litistan
Helping Mothers Surive Litisten
Dictianaries for Jrd Geaders in Panticips Ese

Eddging Gaps Granby

Watar fac e Bauider Flatrons
Retary Bosks wh Jackst Cantannia-Satalts
ECO Stoves Sommit County

Juvende Jestice Volustesr Suppon  Boulder Valey

Couts for Colt Kics \Whest Ridge
Mending Faces Summi County
Mandiag Facas Summit Caunty
Hydrageologicat survey Denvar Mis High
Litte Free Food Pastry Aurora Gatewsy
Helrden Methsrs Sunive | Msten

Grant LocationCountry  Grant. Type

Awera, Cowado Lecal (US-Basad)
Hightands Ranch Calerade Local (US-Basad)
Commecca Ciy, Cokorado  Local (US-Based)

LaCabaHonduras Intematonal (Nen US-Sesed)
Lalabatonduras Intemasional [Nen US-Sased)
LaCebatiood Ielamafonal (Nen US Bused
LaCatatono Irtarmasional (Nen US-Based)
Lebanon Intematiomal (Non US-Based)
Panver, Colrado Local (U5-Based)

West Bark Palestine Intamatonal (Nen US-Sesed)

Benguet Province, Philipping Inlemasosal (Noo US-Sased)
Dengeut Province, Philippine Intematonal (Non US Based)
Dangest Peovincs, Philippins Inteenational (Nen US-Based)

Nearsgua Ietematonal (Non US-Based)
Newagua Ietemnasiona] (Nen US-Hesed)
Frederick Frestone Dacons Local (US-Based)
UsarbastarWengoka Irteematonal (Non US-Sased}
iquitos. Peru Intemasoral (Nen US Based)|
quites. Psm Intamatonal (Non US-Basad)
Squies. Pey Intamatonal (Non US-Based)
Erie CO Lecal (US-Basad)
Geand Caurty, CO Lecal (US Based)
Pory Ietematonal (Non US-Based)
Colorado Local (US-Basad)
Hoodwres Ietematonal (Nen US-Based)
Bookder O Lecal (US-Based)
Woast Ridge Coloeads  Lacal (US-Based)
Philppines Ietoenasional (Neo US Sased)
Philppines Ietematonal (Nen US-Based)
Dbibws Inteenatorat (Nen US-Based)
Awaea, Coforado Lacal (US-Bazed)
hiiea Pany Isteenational (Nen US-Hassd)

Qther bodl
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RESOURCES:

OFACREVIEW
LIST

[ Frocrted

B 1 offivial wedeite of the Dnited States Goverament
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Skip Navigation Accessibiliny Languagss Site Map Contact
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POLICY ISSUES DATA SERVIC NEWS

For small businesses seeking direct relis? froem COVID- 13, CLICK HERE to learn more about Paycheck Protect'on Loams
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Sanctions Programs and Country Information
OFAT adminsters & number of differsnl sanchurs programs The sanchions can be effig

compeehensye of Seleckve using the blocking of a55e8s and trace resicfions to actempish
foroign policy and natonal security goa's

Whara is OFAC's cauntry b<t?

Active Sanctions Programs. Program Last Updated:
Dakars-Rested Sanciions 02032017
bBelarus Sanchons 12225
Blockng Property of Certain Parsons Assocated wih the |ntamations! 06142020
Chming Court Sancions

Burundi Sanctons Qo206
Cauntorng Amaenca’s Advorsznes Through Sanclions At of 2017 05202020
(CASTSA)

Camral ARican Repuic Sanclions 1203207
Courdet Narcclics Trafficiing Sanctions 04/2272020
Countet Tenouasm Sanchons O/ 1772020
(Cuhs Sanrhinee (42002000
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The ROTARY ACTION PLAN

IMPACT > REACH ENGAGE " ADAPT

PROGRESS REPORT / TAKE ACTION NOW
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The Rotary
Grants
Program as

part of the
Strategic Plan.

Increasing our Impact:

“Using our resources for programs that have
the potential for the greatest impact.”

Enhance Participant Engagement:

“Making participants central to what we do which
means we’re being proactive, asking people how
they want to engage with us.”
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Rotary Grant
Programs

District Grants: smaller scale, short term.
Global Grants: larger, international
activities. Minimum $30,000 budget,
maximum TRF award is $400,000.

Grants of Scale: expand proven programs.
($2MM annually)

Community Health Challenge: new program,
$10MM Rotary budget.

Disaster Response: Independent donation
pool.

Polio Plus Program: $50 MM annual
donation pool.
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Global Grant
Funding for
2024 - 2025

 Annual Fund donations from the 2021-
22 Rotary Year. (new funds)

* Earnings from the Endowment Fund.
 Carry forward of unspent funds from

prior years. (Subject to new TRF 5 year
rule.)
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District 5450
Global Grant
policy for the

2024-25 Rotary
Year.

District 5450 will make available up to $250,000 in
DDF for Global Grants.

For Grants originating in the clubs of our District
the match for cash will be increased to 150%.

For Grants originating outside our District the
match for the cash contributions of our clubs will be
increased to 100%.

The maximum amount of DDF that may be

requested for any single Grant is increased to
$40,000.
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District 5450
Global Grant
policy for the

2024-25 Rotary
Year.

The maximum amount of Global Grant DDF
available to any individual club is $15,000 for the
Rotary Year.

The maximum DDF available to a grant is
determined by the number of D5450 Clubs that

pa rticipate.
$10,000 for one club.
$15,000 for two clubs
$20,000 for three clubs
$25,000 for four clubs
$30,000 for five clubs
$35,000 for six clubs
S40,000 for seven or more clubs.
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: * $1 (Club cash) + $1.50 DDF match + $1.20
DDF Fundmg (80% TRF match) Total $3.70 in Global Grant

Examples using funding.

2024-2025

* $26,660 (club cash from 7 or more clubs) +
$39,990 in DDF match + 31,992 (80% TRF
match)

* Total $98,642 in Global Grant funding.

Grant Policy




2023 - 2024
D5450 Global
Grant Results.

 District 5450 has had a total of g Global Grants
approved for funding by TRF since July 1, 2023.1
additional grant has been formally submitted to
TRF.

* Total DDF expended plus "“tagged” is $80,584.

* Two grants are pending authorizations by other

districts. Four additional grants are in draft form.

These six projects have a total DDF exposure of
$45,000.
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New Global
Grant Projects.

Is a Global Grant right for your club?

* Project Identification (where, by whom, to do
what?)

* Needs Assessment for the beneficiary community.

* Development of Grant Application

* Funding

* Grant Approvals and Submission

* TRF Review and Authorization

* Project Execution

* Reporting and Grant Closure
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The lifecycle of a Rotary grant

Draft Authorization Submitted Approved Completion
Rotary members plan a Club and district leaders The grant’s planners If the grant is approved, Members carry out the
project or scholarshipand  review the application and submit the application to the Foundation issues project, reporting to the
build their grant authorize funding The Rotary Foundation payment Foundation annually until
application online the work or studies are

finished and the grant is
closed
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Global Grants
must be In

one or more
of the seven
Areas of
Focus

Peace and Conflict Prevention/Resolution

. Disease Prevention and Treatment

. Water and Sanitation
.élﬂ Maternal and Child Health

Basic Education and Literacy

LY Environment
.l
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To find Guidelines for each Area of Focus:
= Goto Rotary.org

= Loginto "My Rotary”

Important = Move cursor to “Take Action"

Resources

= Scroll down to “Apply for Grants” and then over and
up to “Global Grants”

= (Click on"“Global Grants”

= Scroll to very bottom of the screen to find the
Guidelines for each Area of Focus

G20Z-7¢0Z ONINIVHL S1INVdO 0SS 10141SI1d




= Partnership of 2 (or more) Clubs.

= May also involve a cooperating partner
organization.

= In-Country Host Club — located in the
country where the project will take place.

: “ International Sponsor Club —located in a

require country other than where the grant will take

partnerships! place. International Sponsor must provide
at least 15% of the project budget.

= Both sponsor Clubs must be qualified.

= Know your partners. Understand their
organizational strengths and weakness. %

Global Grants

G20Z-7¢0Z ONINIVHL S1INVdO 0SS 10141SI1d
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Global Grant

Impact

Global Grants create lasting change:

Meet community needs

Develop community ownership of the project

Increase capacity in assets and knowledge
Continue beyond Rotary funding

Engage Rotarians in both host and
international countries.

.. THE MAGIC
OF ROTARY
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Important Resources:
= A Guide to Global Grants: overview of the entire process

= Guidelines for Global Grant Funding: detailed description
of requirements

Important = Areas of Focus Policy Statements: description of eligible
projects in each Area

Resources

= District Grant Advisor
= Cadre members in Area of Focus

* Regional Rl Reviewer

G20Z-7¢0Z ONINIVHL S1INVdO 0SS 10141SI1d

= Rotary Action Groups
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Community
Needs

Assessment

Start with the community
* What do they want?
= Does it qualify for a Global Grant?
= What will they support and maintain?

Objective Community input
Host Rotarians actively involved

_ocal initiatives considered

nclude all stakeholders, including local government

Community Needs Assessment is a requirement of
TRF and needs to be completed prior to Grant

submission. They cannot be funded by the Gl
Grant.

.. THE MAGIC
OF ROTARY
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Funding for
Global Grants

Global Grants are funded through:

= Cash from Rotary Clubs
=  Cash from other sources
= District Designated Funds (DDF)

= World Fund match from TRF: 80% for DDF only
Minimum project size is $30,000
Start fundraising as soon as possible

Consider using Matchinggrants.org

.. THE MAGIC
OF ROTARY
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Use it or lose it!

Sponsor submits DDF request with signed cash
and DDF forms.

» District approves request, on condition that applicationis
submitted to Rl within 120 days.

=  Submission to R.I. requires that all District approvals are in
place. D5450 will not approve a Grant that has not already
been approved by the in-country host District.

= Requests considered in order of receipt

= District approval of DDF from current year

= Ifapplication not submitted to R.I. (with all required
authorizations in place) within 120 days, DDF request goes to
the back of the queue
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Plan the

Project

Needs

Funding

Project Development
Budget
Implementation
Outcomes
Documentation

THE MAGIC
OF ROTARY
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“Create a project plan that follows Rl guidelines

= Local Rotarians should be actively involved; they

Project = Know the culture and the language

Development

* Understand how the government works

= They were part of the Community Needs Assessment

= |dentify potential conflicts of interest

G20Z-7¢0Z ONINIVHL S1INVdO 0SS 10141SI1d
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= Exists when a Rotarian benefits financially or

personally from a grant

Conflicts of

= Benefit can be direct or indirect
Interest
= A conflict can be real or apparent

= A potential or perceived conflict must be disclosed

i THE MAGIC
OF ROTARY 85
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Creating a

Budget

Host Rotary Club & community get bids
Realistic

Competitive bidding

Balance cost and quality

Will need Proformas for large expenditures

THE MAGIC
OF ROTARY
/

G20c¢-1¢0¢ ONINIVHL SINVYHO 0SS 10141S1d

86



= Not a vendor
= Disclose any Conflicts of Interest
Cooperating = Responsibilities

Organization = Necessary to implementation
= Works side by side with Rotary sponsor

= Understands “"Rotary” Project

*The Host Rotary should be involved in the selection

i THE MAGIC
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Global Grant
Permissible

Expenses

10% contingency
10% for project manager
10% for measurement/outcomes

$1,000 for project signage

THE MAGIC
OF ROTARY
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= Make the measurement meaningful:

= Qutputs

= Qutcomes, if possible

Setting
Measurable = Sustainable

Goals

= Quantitative (hnumeric)
= Qualitative can be powerful: stories

= |dentify baseline data source

G20Z-7¢0Z ONINIVHL S1INVdO 0SS 10141SI1d
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= Separate Club Bank account for each grant

. . = Funds must be under Club control
Financial

Controls and = Formal payment process is followed

Recordkeeping

= Detailed ledger, receipts and bank statement
= Financial reviews by both Host and International Club

= g-year documentation: accessible to Club members

i THE MAGIC
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Applying for

Global Grants

Rl application Online—start early
Rl assigns a grant number with little info

Use Template to share with Committee

= Then copy and paste online

Generally, no specific deadline

= Earlier in Rotary year is better to solicit funds from other Clubs

Rl Grant Advisor is invaluable

.. THE MAGIC
OF ROTARY
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Global Grant

Application

Include community identified needs

Detailed plan and budget

Describe activities and

Outcome measurements

Disclose how Rotarians will be involved

Funding sources after Rotary grant ends

.. THE MAGIC
OF ROTARY
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= Application is complete—ready to submit

= Allfunding committed and District has confirmed
DDF

Global Grant

Submission = Within 120 days of District DDF confirm
= Will need authorizations from each District

= Lockthe grant; track approvals

G20Z-7¢0Z ONINIVHL S1INVdO 0SS 10141SI1d

.. THE MAGIC
OF ROTARY 93



Once application is submitted:

“RI Regional Grant Advisor will communicate with
Global Grant sponsors on points of clarity or required changes

Rl Review “Meeting Area of Focus and sustainability are key RI
review items

*Determine how Clubs will send their cash
commitments

G20Z-7¢0Z ONINIVHL S1INVdO 0SS 10141SI1d
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= Cash payments made to TRF:

* 5% administrative charge
= Donor will get Paul Harris credit

= Consult Host Rotarian for preference/RI requirement

Global Grant

= Cash payments direct to Grant Account:

Rl Review

= No administrative charge
= No Paul Harris credit

= Likely wire fees/ currency charges

= Discuss payment mode early with supporting Clubs

.. THE MAGIC
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Global Grant

Reports Online

* Approval
* = Notify all supporting Clubs

= Track payments from other Clubs

= Assist Host Club, if necessary

= DDF is automatically taken from the account of supporting

Districts. No action is needed by sponsoring Clubs.

.. THE MAGIC
OF ROTARY
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= Grant activity can begin before funds are received
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Global Grant

Reports Online

Progress reports
= First due within 12 months of payment

= Every 12 months until completed: Prudent to accelerate first

report

Detail activities, expenses, variances at report date

Bank statements required with report

Final report due 2 months after completion

.. THE MAGIC
OF ROTARY
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Global Grants

Publicity

= Tell your story
= Rotary Showcase
" Local news, Club website

= Resources
= Rotarys450.0rg under Grants

= Rotary website: www.rotary.org
= In My Rotary
= Under The Rotary Foundation, or
= Learning and Reference

.. THE MAGIC
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Qualification

Requirements

= Club President Elects attended PETS
(Winter/Spring 2024)

Grant management seminar (June 15, 2024)

C
A
C

ub memorandum of understanding

| Current and Former Grant Reporting Current

ub in Good Standing with the IRS.

.. THE MAGIC
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= Confirmation of Club’s Form ggo Filing

= Annual requirement

= Submit to Bev Mendel, D5450 Operations Manager,
office@rotarys450.0rg

J. THE MAGIC
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Club Qualifications for District For Rotary Year 2022-2023

and Global Grants as of . .. 5/22/2023
Signed MOU for 7/1/22- District Training 2022- Grant Grant Covid Grant
club Name 6/30/23 Club 990 7/20 to 6/21 Club 9907/21 to 6/22 Attended PETS Training Reports Reports Reports Date Qualified
Arvada 08/25/2021 11/14/2022
|Arvada Sunrise 09/21/2022 01/06/2022 11/16/2022 06/23/2022 2022 9/21/2022
fAurora 10/05/2022 04/20/2022 03/10/2023 2022 03/10/2023
[Aurora Fitzsimons 08/22/2022 12/10/2021 11/11/2022 6/23/2022 2022 8/22/2022
Aurora Gateway 09/21/2022 11/02/2021 11/14/2022 2022
n ] | |
( Boulder 08/22/2022 02/03/2022 06/23/2022 2022 DG21-031
| U b Q U a | I f I C a t I O n Boulder Flatirons 07/19/2022 10/14/2021 01/04/2023 06/23/2022 2022 2/7/2023

Boulder Valley 10/05/2022 09/28/2022 Ext 1/3/2023 06/23/2022 2022 10/5/2022
Breckenridge Mountain 08/25/2022 12/08/2021 10/19/2022 06/23/2022 2022 8/25/2022

a U S Brighton 02/06/2023 06/23/2022 2022
Broomfield 03/16/2023 12/06/2021 12/30/2022 02/24/2023 2022 3/16/2023
Broomfield Crossing 10/06/2021 08/04/2022 06/23/2022 2022
Brush 2022
Carbon Valley 08/22/2022 01/19/2022 03/06/2023 06/23/2022 2022 8/22/2022
Castle Pines 07/19/2022 09/07/2021 12/28/2022 06/23/2022 2022 7/19/2022
Castle Rock 02/22/2022 Ext 4/24/2023 06/23/2022 2022
Castle Rock High Noon 09/21/2022 08/04/2021 08/04/2022 06/23/2022 2022 9/21/2022
Centennial 09/21/2022. 09/09/2022. 12/30/2022 06/23/2022 2022 9/21/2022
Clear Creek 2000 08/22/2022 07/26/2021 07/12/2022 06/23/2022 2022 8/22/2022
[Commerce City 0227/2023 04/07/2022. 02/16/2023 06/23/2022 2022 02/272023
Conifer 11/24/2021 10/07/2022 06/23/2022 2022
Denver 01/09/2023 05/17/2023 06/23/2022 2022
Denver Cherry Creek 08/22/2022 09/09/2021 09/23/2022 06/23/2022 2022 8/22/2022
Denver LoDo 11/16/2022 2022
Denver Metro South 10/17/2022 09/27/2022 06/23/2022 2022 10/17/2022

bit.ly/3CscLfv

THE MAGIC
OF ROTARY

G20Z-7¢0Z ONINIVHL S1INVdO 0SS 10141SI1d

107



Termsof

Qualification

Valid for one year in current Rotary year.

Club responsibility for grant funds
Disclose conflicts of interest
Cooperate with all audits

Use grant funds properly
Implement the club MOU

J. THE MAGIC
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Stewardship

MOU

Stewardship is the responsible management and
oversight of grant funds, including:

= Standard business practices

= Rotarian supervision

= Financial records and oversight
= Reporting of irregularities

= Timely submission of reports

.. THE MAGIC
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MOU

Requirements

Club must appoint a member to implement,
manage, and maintain club qualification:

“Ensure that all TRF grants adhere to proper
stewardship and grant management practices

“Ensure that all individuals involved in a grant avoid
any actual or perceived conflict of interest

*Submit signed MOU documentation via email to
Bev Mendel, District 5450 Operations Manager at

office@rotarys450.0rg.
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