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Grants Training ς Club Qualification

District  5450, June 15, 2024
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Greetings 
from the

District Governor
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DG Tammie 
Fennell

2024-2025
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Mike Klingbiel
Rotary District Foundation Chair
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The Rotary 
Foundation
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The Rotary 
Foundation

Our Rotary Vision
Together, we see a world where people unite and take action to 

create lasting change ɂ across the globe, in our communities, 

and in ourselves.

Our Rotary Foundation Mission

The Rotary Foundation helps Rotarians to advance world 

understanding, goodwill, and peace by improving health, providing

quality education, improving the environment, and alleviating poverty.
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Foundation

Mike Klingbiel, Rotary District 5450 Foundation Chair 7



Á Primary funding source for Foundation grants and 
activities

Á Supports local and international grants through the 
SHARE system

The Rotary 
Foundation

Á Contributions are credited to the ÄÏÎÏÒȭÓ club and 
applied to the ÃÌÕÂȭÓ Annual Fund goal

Á Contributions are professionally invested.

Á Only the earnings are spent.
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ÁAll Rotary Grants (District Designated and Global) depend 

on AnnualFund contributions made to The Rotary 

Foundation. Contributions made 3 years ago provide the

District Matching Funds for Rotary Grants ($389K in 2021/2022). 

33% of all Rotarians give to TRF.284K for global grants, 

and $105,000 for District Grants

Without supporting The Rotary Foundation from our 

Rotarians ɀ we would not be here today! It is the 

FOUNDATION of The Rotary Foundation!

The Rotary 
Foundation

ÁFor the 15th consecutive year, The Rotary Foundation has
received the highest rating ɂ four stars ɂ from Charity 
Navigator, an independent evaluator of charities in the U.S.
90% Program Awards100% Rating
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District 5450 
Grants

10

District Grants  

District Designated Fund Grants  
(DDF) 

1. Local Humanitarian  
Projects (service)  

2. International Humanitarian  
Projects  

 

 

 

 

 

 

 

 

Global Grants (GG) 

 
1. International Human itarian 

Projects Seven Areas of 
focus  

2. Vocational Training Teams 
3. Rotary Scholar Programs 

a. Rotary Scholar ($15,000)  
b. Rotary peace Scholar 
($25,000) 
c. Temple Buell 
Scholarship ($30,000) 
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DISTRICT 
QUALIFICATION

Á Complete the qualification process online annually

Á Agree to implement the memorandum of 
understanding (MOU)

Á Conduct grant management seminars for clubs
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TAKE
ACTION

Á Talk with your district Rotary Foundation committee chair
or DISC about a future project.

Á Read the Guide to Global Grants

Á Review the Community Assessment Tools

Á Work with your District International Service 
Committee, Technical Cadre or your district Rotary 
Foundation committee chair to improve the quality, 
impact, and sustainability of your global grant projects.

Á Go to Rotary Showcase and Rotary magazine for project 
and partnership help.

12

D
IS

T
R

IC
T

 5
4
5
0
 G

R
A

N
T

S
 T

R
A

IN
IN

G
 2

0
2
4
-2

0
2
5

https://www.rotary.org/myrotary/en/document/guide-global-grants
https://www.rotary.org/myrotary/en/document/community-assessment-tools
https://www.rotary.org/myrotary/en/secure/showcase


Supporting The 
Rotary 
Foundation
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The Rotary 
Foundation

14

D
IS

T
R

IC
T

 5
4
5
0
 G

R
A

N
T

S
 T

R
A

IN
IN

G
 2

0
2
4
-2

0
2
5



SUPPORTING THE 
ROTARY 
FOUNDATION

15

ÅUse a gift to honor or remember someone. 
ÅIncrease your impact with corporate matching. 
ÅStart a fundraiser on Raise for Rotary. 
ÅLeave a Legacy or Endowment Gift becoming a 

member of the Bequest Society. 

ÅGo meet with Robert Mintz and his team!!!!
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Marty Waters
District 5450 Grants Chair 
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WHY WE ARE 
HERE
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DISTRICT 
TOPICS

Å Definition  of District  Grant

Å Eligibility

Å Applying

Å Reviewing

Å Payment/ Financial Controls

Å Restrictions / Limitations

Å Cooperating Organizations

Å Benefitting  Entity

Å Reporting

Å Important  Changes

Å Resources
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WHAT IS A 
DISTRICT 
GRANT?

Å  Humanitarian project

Å  Short term (one year)

Å  Either local or international

Å  Intended for smaller projects (i.e. not global 
scale)

Å  District  Grant Funds (DDF) come from the 
Rotary Foundation (TRF) based on District  
contributions  3 yrs earlier

Å  District  responsible for administering
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Activity 
Snapshots/
Trends 
2019-2024

20

2023 ɀ2024
39clubs requested DDF (65% of all clubs)
31% international / 69% local
46 projects / $110K DDF (avg $2,291 DDF per grant), $10,208 avg for total 
grant

2022 ɀ2023
38 clubs requested DDF (64% of all clubs)
40% international / 60% local,
43 projects / $117K DDF (avg $2731 per grant), $10,455 avg for total grant

2021 ɀ2022
38 clubs requested DDF (64%)
47% international / 53% local
35 projects / $90K / Avg $2,571 per grant

2020 ɀ2021
32 clubs requested DDF (55%)
22% international / 78% local
48 projects / $112K / Avg $2,333 per grant

2019 ɀ2020
36 clubs requested DDF (62%)
54% international / 46% local
41 projects /$116K / Avg $2,829 per grant
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Activity 
Snapshots: 
Impact

21

Impact by Project Types

30% Sustained Impact / Empowerment, e.g.  Career 
training, business enterprise development , WASH project, 
environmental mitigation 

51% Intermediate Impact , e.g. housing access support, 
short term MH counseling, literacy, dental services

18% LƳƳŜŘƛŀǘŜ LƳǇŀŎǘ κ άDƻƻŘ ²ƛƭƭέ, e.g. holiday events, 
one-time gifts, clothes, living necessities, food security
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Multiplier 
Effect

The District commits $110,000 in 
matching funds

Clubs generate community projects 
totaling  $490,000  

For every $1allocated by District, an 
additional $3.45 is raised and spent on 
projects by clubs
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Activity 
Snapshots: 
Impact

2023 ɀ 2024 Project Types

25

Misc basic needs

Community 
development

Community 
engagement

EnvironmentFood 

Literacy / 
Education

Health (incl 
dentistry)

WASH
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ELIGIBILITY

1. #ÌÕÂȭÓ qualification to submit grant:
Å Club President attends a Presidents-Elect Training

Seminar (PETS) training  or an approved alternative.

Å  Club President or Representative attends District  5450 
grant training  seminar

Å  MOU signed by the president and president-elect

Å  Proof of current filed IRS Form 990

Å  Reporting on prior Rotary grants up to date.

2. Satellite Groups ineligible (as such are considered 
members of sponsoring club)
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ELIGIBILITY

3. Proposed grant activities:

ÅMeet a need identified  by the beneficiary community

Å  Active participation  of District 5450 Rotarians:
Å  Assessment of community needs

Å  Development and management of a Project plan

Å  Project implementation, hands on service

Å  Financial stewardship of Grant funds

Å  Promotion of the Project through Rotary signage 
and publicity
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ELIGIBILITY

3. Proposed grant activities: ɉÃÏÎÔȭÄɊ
Å  Comply with  laws in US and in the area where the 

project is implemented

Å  Be reviewed and approved by District Grants Committee 
before implementation (grants may not be used to reimburse 
for activities completed or in process prior to approval)

Å  After grant approval, subsequent changes to plan
require pre-approval by District

Å  Be completed within  12 months of approval (unless 
waiver has been granted)
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ELIGIBILITY 4. Grant-related administrative  expenses must not 
exceed 10% of the total budget

5. Each Rotary year, the District will advise Clubs about 
potential  limits  on DDF for the year. (available on the 
grants page of the District Website).
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ELIGIBILITY
6. DDF allocated on a first -come/first-served basis until 
exhausted.

7. District right to  prorate some awards if the pool is 
exhausted before the end of the Rotary year

8. Grant sponsors must fully account for the source and 
utilization  of any funding required to accomplish the 
Grant Project. The proposed budget must also be 
sufficient to accomplish the stated objectives
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HOW TO 
APPLY

31

1. Complete and submit an online form with required 
attachments found at  
https://rotary5450.org/sitepage/district -grants

2. As indicated, include the following items: 
ÅA signed Cash and DDF Confirmation form from all 

participating clubs, including the sponsoring Club
ÅA signedletter/MOU* from the cooperating organization , if 

applicable
ÅA signed letter/MOU* from the international partner (Rotary 

Club or non-Rotary organization), if applicable
ÅA completed OFAC form for all international grants

*(see resource page)
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HOW TO 
APPLY

3. Submission of the grant application to the District 
Grants Subcommittee does not guarantee approval or 
availability of DDF funds.

4. If the grant application does not pass the review 
process and move to the approval phase within  90 days 
of initial submission, the application will be canceled. 
The Club will be required to make a fresh submission 
when it has all the required documentation and/or 
resolved pending issues.
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HOW TO 
APPLY

5. If grant implementation  has not commenced within 
90 days of approval, the grant will be canceled, and the 
sponsors will be required to return the funds. The only 
exception is when a special waiver has been granted by 
the District Grants Committee.

6. Funds should never be collected from beneficiaries 
in exchange for receiving the grant or as part of the cash 
contribution toward a match.
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WHAT 
HAPPENS 
AFTERYOU 
SUBMIT 
YOUR 
GRANT?

1. Assigned to a reviewer.

2. Reviewer will contact you/your Club within 7 days of 
the assignment with  feedback from the review:
Å  Might include questions or request for 

additional information.

Å  Contact the District Grants Subcommittee Chair 
if you have not heard from the reviewer at the 
end of the specified time.

3.Application proceeds to approval vote once it is 
deemed complete, i.e.
Å  All concerns arising from the initial review has 

been addressed or

Å  No concerns arising from the initial review.
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WHAT 
HAPPENS 
AFTERYOU 
SUBMIT 
YOUR 
GRANT?

4. District String (District Governance group and 
Foundation Chair) Approval, vote typically  takes 1 ɀ 7 
days
Å  Any questions that arise at this stage will have to 

be addressed by the project champions and/or the 
Club.

5.The club is notified  of the outcome of the vote and
instructionsonhowto requestDDFpayment.

6. Please note that all communications related to your 
grant will be done using the email(s) listed on the grant 
application form.
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CONFLICT OF 
INTEREST 
POLICY FOR 
PROGRAM 
PARTICIPANTS

1. A conflict of interest occurs when someone is in a 
position to make or influence a decision about a grant 
that could benefit them , an immediate family member, 
a business partner,or an entity in which they, an 
immediate family member, or a business partner has a 
significant financial interest or in which any of them is a 
trustee, director, or officer.

2. All actual or potential conflicts of interest must be 
disclosed in the grant application. If you are not sure if 
there is a potential conflict, you should disclose it. 

3. Rotarian(s) cannot serve as contact or champion for 
any grant project for which they may have a potential 
conflict of interest. 
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PAYMENTS/ 
FINANCIAL 
CONTROLS

1.Grant funds will be paid only to the District 5450 
Rotary Club that  was listed as the sponsor in 
application.

2.Funds will not be disbursed by the District until the 
sponsor Club has completed and submitted the
Ȱ2ÅÑÕÅÓÔ by Clubs for District Grant Matching &ÕÎÄÓȱ, a 
copy of the grant award email and other required 
documentation to the District.

3.If grant payment/disbursement requirements are not 
met within  90 days of approval, the grant will be 
canceled.

4.The sponsoring club is responsible for collecting cash 
contributions committed by other clubs.
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PAYMENTS/ 
FINANCIAL 
CONTROLS

5. Grant funds must be held in a Club-sponsored bank 
account. This account cannot be the Club's Foundation 
account.

6. Once the grant is approved, the project 
implementation  can begin (even before funding is 
received).

7.  Expenses incurred before the Grant is approved 
are not eligible for reimbursement.
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PAYMENTS/ 
FINANCIAL 
CONTROLS

8. Funds must be under the control of Rotarians:

Å  The beneficiary organization may be given 
funds for specific purchases if that is more 
efficient

Å  Partial payments in advance are permitted 
with clear documentation of expenditures

Å  Receipts for all expenditures are required.
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RESTRICTIONS/ 
LIMITATIONS 
TO USE OF 
GRANT FUNDS

Grant funds cannot be used for:

1. Continuous or excessive support of any single 
beneficiary, entity, or community**

40

** Continuous contributions to community -based 

organizations serving an ever - changing population 
may be permitted , for example food banks, schools, 
refugee resettlement, etc.).  

Rotary District grants are intended to serve diverse 
community needs and organizations for special projects .  
The grants are not intended as an ongoing 
contribution to cover expected line - item expenses 
within a single organizationôs annual operating 
budget .  
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RESTRICTIONS/ 
LIMITATIONS 
TO USE OF 
GRANT FUNDS

Grant funds cannot be used for:

2.Vocational teams, Youth Exchange, RYLA, or 
YRYLA

3.Any travel for needs of project assessments and 
monitoring. (Travel expenses of Rotarians and non- 
Rotarians who are essential to the completion of the Grant 
Project will be considered for reimbursement. The Grant 
application must identify each such participant and state 
their qualifications as essential participants).

4.The purchase or construction of buildings. The
purchase of land is also prohibited.
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RESTRICTIONS/ 
LIMITATIONS 
TO USE OF 
GRANT FUNDS

Grant funds cannot be used for:

5.Fundraising activities or microcredit projects.

6.Public relations initiatives  unless they are essential to 
carrying out the project.

7.Project signs that cost > $500.

8.The operating, administrative,  or indirect program 
expenses of another organization.

9. Unrestricted cash donations to a beneficiary or
cooperating organization.
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COOPERATING 
ORGANIZATIONS

43

1. Reputable non-Rotary organizations or academic 
institutions that provide expertise, infrastructure, 
advocacy, training, education, or other administrative 
support for the grant. The Rotary club is dependent 
upon the Cooperating Organization to implement 
aspects of the grant.

2. The Cooperating Organization needs to comply 
with all  reporting and auditing activities required 
by The Rotary Foundation and provide receipts and 
proof of purchases as required.
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COOPERATING 
ORGANIZATIONS

3. All funding provided to cooperating organizations 
needs to be used for specific project expenses. The 
sponsoring club needs to maintain an itemized report of 
these expenses.

4. The sponsoring club needs to provide a signed letter  / 
MOU from the cooperating organization that specifically 
includes:
Å  an agreement from the cooperating organization 

to participate in any financial review of activities 
connected with the grant by Rotary District 5450 
or the Rotary Foundation

Å  the cooperating organization's 
responsibilities and how it will interact with 
Rotarians to implement the grant project.
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BENEFITING 
ENTITY

A benefiting entity (or beneficiary) is the 
recipient of goods or services and is not 
considered a cooperating organization.
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REPORTING 
REQUIREMENTS 
AND 
DOCUMENTATION

46

1. Reportsdocumentingthe implementation of the grant 

project (including how grant funds were used) must be

submittedto the District Grants Committeeat a 

minimumwithin one year of the grant approval date.  

For incomplete projects, an interim report is 

recommended within 6 months of project initiation.

If the project remains incomplete by June 30, 2024 (the 

end of the grant approval year 2023-2024)and was 

approved before January 1, 2024 (i.e. the grant has been 

active for six or more months), submit an interim 

report by June 30, 2024.
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REPORTING 
REQUIREMENTS 
AND 
DOCUMENTATION

47

Submit a final report for all completed projects 

from the 23-24 grant year by June 30, 2024.  For 

incomplete projects as of June 30, 2024, all projects 

must file a final report no later than June 2025 the 

following grant year to remain compliant with 

reporting.   

2.   Grant reports (progress or final) should be submitted 
to grants5450@gmail.com. 

3.   Grant sponsors need to keep copies of all receipts 
and bank statements related to grant-funded 
spending.
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REPORTING 
REQUIREMENTS 
AND 
DOCUMENTATION

48

4. Progress reports should include receipts for expenses 
shown in the report. The final report MUST include any 
remaining receipts for expenses paid with Grant Funds 
and bank statements showing receipt and distribution of 
those funds

5. If any part of the grant funds was managed by any 
entity other than the District 5450 sponsor Club, the final 
report must include bank statements showing all 
transactions and a letter  from the organization stating 
that all grant funds were spent on items listed in the 
grant. Receipts from the organization or a detailed 
summary of expenditures and dates are required.
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REPORTING 
REQUIREMENTS 
AND 
DOCUMENTATION

6. All grant projects and activities funded by district 
grants need to be completed within 12 months of the 
grant approval date.

7. If $500 or more of grant funds remain after the 
projects are completed, the District Grants Committee 
needs to approve their use for additional project-related 
expenses or any other appropriate humanitarian project. 

If the remaining funds are less than $500, the Club may 
spend this fund on any humanitarian-related activities 
after notifying the Grants Committee.

8. A club will be ineligible to apply for a new grant if it 
has an overdue or delinquent grant report. 
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FOR
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Each year the District reviews the availability and 
allocations of DDF.  The District may implement changes 
based on demand and using DDF as efficiently as 
possible.  Updates for 2024-2025:

District Grants:
¶DDF allotment for District Grants of $110,000.
¶Applications must be submitted using the Online 

Submission Form

.
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District Grants

DDF for District Grants is only available as a dollar-for-
ÄÏÌÌÁÒ ÍÁÔÃÈ ÔÏ Á #ÌÕÂȭÓ ÃÁÓÈ ÃÏÎÔÒÉÂÕÔÉÏÎ ÕÐ ÔÏ ÔÈÅ ÌÉÍÉÔÓ 
below. District Grantsdo notreceive additional 
matching funds from The Rotary Foundation (TRF.)

¶The amount of DDF available for2024-2025 for District 
Grants is $110,000

¶Awards are based on a First Come First Servebasis 
until the DDF pool is exhausted. The District may 
prorate awards in the month in which the DDF runs 
out.
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District Grants

¶Clubs Limits based on location: Available funds are no longer 
restricted to a 50% local and 50% international project location 
designation.   

¶Grant Limit: The maximum DDF that may be requested for each 
District Grant is determined by the number of Clubs contributing 
to the Grant:
¶$3,000 if there is only one Club

¶$4,000 if there are two Clubs 

¶$5,000 if there are three Clubs

¶$6,000 if there are four or more Clubs

¶Cash will only be matched if it originates from a Club in District 
5450. 

¶Contributions by one club to another club for the primary purpose 
of increasing DDF matching funds is prohibited
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2024-2025

52

Steps

¶Go to District Grant Site for link to application 
https://portal.clubrunner.ca/50085/SitePage/grants

¶Open support documents that will be attached later (budget, 
cash and DDF contributors, cash and DDF confirmation forms, 
MOUs for cooperating organization if needed 

¶Begin to fill out form

¶Attach support documents as indicated

¶$ÅÔÅÒÍÉÎÅ ÓÔÁÔÕÓ ÏÆ ÁÐÐÌÉÃÁÔÉÏÎ ÉÓ Ȱ$ÒÁÆÔȟ &ÉÎÁÌȟ 2ÅÖÉÓÅÄ &ÉÎÁÌȱ

¶Your current response is sent back from Google Forms and you 
can edit as needed until finalized.  Save this email as it serves as 
your link for future edits. After your first submission, you must 
inform the District Grant team that edits have been made and 
are ready for review.  
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1. Go to District Grant Site and find link to google form application in online section (left side 
column, lower section)

2. Open related support documents found that will be attached later on
Å Budget Table and Contributing Clubs Cash and DDF Table 
Å Cooperating Organization MOU
Å Cash & DDF Contribution District
Å Cooperating Organization MOU form

3. Complete requested information. If unable to complete all questions, close out and return         

later to edit.  

4. Attach secondary attachments in appropriate locations

5. Determine status of application when ready to exit:

Ç Draft ɀstill in process, not ready for committee review

Ç Final ɀall aspects complete, ready for committee review

Ç Revised Final ɀpreviously submitted, corrections made, and new final form resubmitted

6. Your current completed response, regardless of completion status, is sent back to your listed 

email.  You can edit as needed until finalized.

7. Once your submission is finalized, the review process will begin

8. You will be notified regarding the review status per standard operation procedures.  
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Advantages of Online Form

¶Efficient

¶User friendly

¶Additional decision support at your fingertips

¶Continuous edit functionality

¶-ÉÎÉÍÁÌ ȰÍÕÓÔ ÃÏÍÐÌÅÔÅȱ ÉÔÅÍÓ 

¶Quicker review and processing for approval
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Rotarian Club Email address Title Role

Martin Waters Denver Mile 

High

mtwaters00@msn.com Grants Sub -

Committee 

Chair

Oversee District 

Grants and report to 

District leadership

Bonnie Thomas Denver 

Southeast

bonniethomas@gmail.com Member and 

Co-Chair (in 

Training)

District Grant 

Reviewer & Co -chair in 

training

Patricia 

Mourillon

eClub 5450 pat@psmconsultingservices.com Member District Grant 

Reviewer

John Wright Castle Rock. jwright310@comcast.net Member District Grant 

Reviewer

Ralph Ogden Denver Tech 

Center

irishcorky@aol.com Member District Grant 

Reviewer

Karen Loeb Denver 

South East

kcloeb@gmail.com Member District Grant 

Reviewer

Dan Hall Denver Mile 

High

djhall@ncsc.org Member District Grant 

Reviewer
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