Public Image


https://vimeo.com/342831924

PUBLIC IMAGE NEWS

* The yearly theme will be phased out starting 2025
« Zone 28 is hosting a Public Image webinar Thursday at 7pm

« Zone 34 Webinar recording Leveraging the Power of Publicity
» https://vimeo.com/showcase/z34webinars

SAVE THE DATE: Next Public Image Forum on
March 4 at 6pm — Social Media and Tips & Tricks



Presenter Notes
Presentation Notes
News & Updates

https://vimeo.com/showcase/z34webinars

VIBRANT CLUBS NEWS

i —— | CLUB NEWS

Next issue will feature club Welcome to this edition of Vibrant Club News, a quarterly bulletin that i Slatington
news and events of the 47 clubs in Rotary Districe T430. L
news from Oct, Nov & Dec ——

During the summer, the Rotary Club of Slatington was awarding scholarships
and giving out grants. Six scholarships awarded to Northern Lehigh Students
and six grants awarded as well. Over 510k in

total. Congratulations Slatington Rotanans, this

Vibrant Club
News

2

5 amazing work,

DEADLINE: 1/16/24

News from July-Augast-September 2023

President Green also reported that SREC = now
Norepanng for ther Basketball Teurmament and
Halloween Parade rasing money and food
donations for the Food Bank.

. _— Comgratulations Devom Soso, scholarshiy recipient
Somerhiing's Gorta Give” is an expression thar mearns somerhing wil s s o o i

weak down Being rhe erernal oprimisy, I have 1o beliove thar when A
hiz way, ir's g beacon for service. When Something's Gonta Give, Bal
Wro a pretiy funwy movie ) This issue of VCR illustrates a very busy | Horsham
a5 conig ol ﬁfr.l-:g & L @ mmh:;: ;J;.' Hing 14.1..".-'1 Pt T una{_'l. Service
umdraizers. This is the vibrant tapesiry of owr District. We served oy |
seans we serve our district and our district serves the world. Thiz is

@ o S - - o Sk President Ray Ruth reported the Horsham Rotary has recently

*x

— e ATmE———— supported Miracle Figdd of Horgham, The
club recently held thesr Golf outing, had a
fundraizing event at the Fuge on 10/13 and

g
Frgpadenr, WY
LA |

the next day hosted the Race to Zero
Question: WHICH D7430 CLUB GIVES THEIR COMMUNITY A VIEW INTO TH
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The next issue of Vibrant Club News will feature club news from October-November-December.
 
The deadline is 1/16/24. 


How many branding
mistakes can you spot?
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' CREATE HOPE
in the WORLD

Join us helping N:geniboer
community in need!
Items needed: Drop-offlocation:

Borcelle Market Parkway

Stuffing Mix, Canned Vegetables, Open from 10:004rua RN

Instant Potatoes, Cranberry Sauce,
Turkey, Apple Pie

7

Anytown

Rotary Making a Difference!
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Branding Trivia


How many branding
mistakes can you spot?

» Always use your club identifier

* In naming events, fundraisers use your club name

» Don’t use the Mark of Excellence as a replacement
for letters, numbers or to replace a wheel

« Don’t change the color of the Rotary logo

» The yearly theme is only for internal
communications

« Don’t use the legacy “old” Rotary Wheel

« Don’t change the opacity, watermark, cut off any
part of the Mark of Excellence or put text or images
over the Mark of Excellence or Masterbrand
Signature

* Lockups are only used to partner, event, program,
or sponsor’s logo or name to show your club’s
affiliation with the other entity, not for a tag line

4 CREATE HOPE
in the WORLD

community in neet

s eeded: ) > Drop-offlocation:
. ' Borcelle Market Parkway
Stuffing Mix, Canned Vegetables, Openfrom 10:00am to5:00pm

November

10-20

Instant Potatoes, Cranberry Sauce
Turkey, Apple Pie

Anytown

Rotary Making a Difference!
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of Montgo-New Britain

www.rmontgo-newbritainrotary.org |

e .

| .
"Service Above Self”
Rotary Montgo-New Britain
JOIN NOW!!
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Spotted with good branding!


Emmaus ysae,

Patary {59

Emmaus ,us, -
Rotary {3 Emmaus Rotary Club: Non-Profit e

Organization

225 likes « 299 followers Q, Search
Posts About Mentions Followers Photos Videos More =
Intro Featured
\I'I_.l'e meet at 7:30 AM on Thursday marnings Emmaus Rotary Club: Non-Profit Eifis ROy Cilbs Nah-BroTt
at Superior Restaurant 105 Main Street, Emmaus Pa 18049 oty Organization Aotary R

Distr September 1 @ September 6 - Q@
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Great People of Action photo from Springfield Township Rotary Club
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* Club of Ambler
§ ,
\ Ambler Rotary is a group of community members that
\

work to improve our community!

ForMore o Ambler Rotary has donated hundreds of thousands of dollars to support
Information local non-profits including Mattie Dixie Community Cupboard, Family
Promise, Ambler YMCA, Wissahickon Trails, Head Start, Ambler Library &
Ambler's Senior Adult Activities Center of Montgomery County to name a
few.

Hands-on projects include Adopt-A-Highway cleanups and Wissahickon
Trail Cleanups.

e Ambler Rotary programs support high school students with scholarship,
leadership camp and exchange student scholarship opportunities.

e We meet at noon on the first 3 Wednesdays of the month at Spring House
Tavern.

o vContact us if you want to do good in the world & make a difference!
www .amblerrotary.org

_ {






Norristown

Rotaract

Do you want to make
great things happen in
Norristown?

Do you strive for
social justice?

Do you want to improve
the environment?

Thus Phato by Unknown Autho is icensed under CC BY-NCHG

Rotaract Club offers opportunities for service,
human connection, personal development,
and change-making in the Norristown area.

Rotaractnorristown@gmail.com

“Join the global movement of young leaders who are
developing innovative solutions to the world’s most

pressing challenges.”

otaract Clubs. (8.4). Ro Iubs

UPCOMING
SPEAKER

District Governor Program
Speaker: Diane Donaher
Chairperson: Rick Zayaitz

Thought of the Day: Rolf Schlake
Badge Board: Linda Friedman

Join us for lunch at

CEDARCREST ;
Coie . Cedar Crest College!

We Meet Every Friday!

The Allentown Rotary Club meets every
Friday at Cedar Crest College, Tompkins
Center. Please feel free to join us!
Contact our club for more information:
info@allentownrotary.org

www.allentownrotary.org

Meeting Date:

Nov. 17, 2023
12:00 pm




The ROTARYACTION PLAN

NGAGE ADAPT

District 7430 }
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Gwenn - 
Rotary’s Action Plan
We know that achieving any vision, big or small, requires a plan.
Rotary International pioneered a model of service leadership more than 100 years ago based on person-to-person connections. That model is as powerful today as it ever was. However, now those connections span the globe.  Today’s Rotary reaches out to communities close to home and transcends borders, generations, languages, cultures, and time zones to create hope for a better world.
When Rotary’s thought leadership imagined where Rotary was going in the next 100 years, they developed a plan built on four priorities:
Increasing our impact
Expanding our reach
Enhancing participant engagement 
Increasing our ability to adapt 
These are the four priorities of the Rotary Action Plan; a tool to help us take action to create change across the globe in a more planful way. As a Project Management educator, I stress in our workshops that we need to be effective and efficient to accomplish projects and initiatives.  
A couple of definitions:�Being effective is accomplishing the right task
Being efficient is using the right process to accomplish the tasks
In tonight’s forum, you will hear more about how to: 
Tell stories of action
Use visuals showing us as people of action
Developing inclusive communication
Using social media to connect
These techniques will help us as brand ambassadors and Public Image representatives to work with our membership, foundation, and community service committees to spread the good news about Today’s Rotary.  
With the pandemic came new tools to help us reach out. In some instances, we found ourselves locked down but not locked out!
In my situation, I now work not only on my local Allentown West club projects, but also district projects such as STEM YEA (our immersive experience for 7th-grade students who may not otherwise have an opportunity such as this), and also education and community development projects in Mongolia. These opportunities came about because we needed to evolve. We need more than technology to achieve our goals. We need planning tools as well.
I look forward to adding the Rotary Action Plan techniques to my tool kit.
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Janet
I have often wondered why “increase our impact” is pillar #1. For me, I’ve thought increase our impact happens after we do all the other actions - such as: finding new members, having a vibrant club - with engaged members, doing projects – then that’s when impact happens. But, today on my morning walk, I had an “AHA” moment. We start here because this is our “why.” This is our goal! Might say this is our “North Star” that give us direction, guidance, and purpose. We take all these actions so that what we do, that our actions as members of Rotary, improve and change the lives of those we serve!  

One of the statements you may have heard from me over the last few years is “There is nothing more important than the stories we tell of what Rotary means to me” but today I am proposing a change to the statement “There is nothing more important than the stories we tell of  - - WHAT WE DO!” 


;':L-" Morning Star Rotary of Bethlehem

Publizhed by Janet Frost Kolepp Q- Jarmuary 7 -3

Together, We Fight Hunger! #PecpleOfiction @ & Our club and members have been providing
dinners at Bethlehem Emergency Sheltering and supporting their work to serve the homeless for

nearly 10 years. @@ Last night we served 60 men and women of our community.
#FServiceAboveSelf #imagineRotary

Boost post (LT 4

Together, We Fight Hunger! #PeopleOfAction £& & Our club a...
January 7, 2023 at 2:06 PM
ID: 5754928074544358

Interactions

|b 36 reactions P 7 comments » 4 shares
Overview Performance Fesd preview
Performance

Reach @ Engagements @ Negative interactions ©@

Total Reactions Total

367 36

Crganic 367 (100%) Comments 7 Unigue 1]

Paid 0 {0%) Shares 4
13
Engagements Boost post

View details

3 comments 4 shares

UE) Like [J Comment &> Share
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Last January my club Bethlehem Morning Star served dinner at our city homeless shelter. This post on Facebook what one of the most successful of 2023. We will hear from Marlene in a few minutes about the images we chose – and looking back – I probably would have set up the pictures of volunteers to better demonstrate what we were doing. However, this post still told the story specifically about our actions using the People of Action messaging. By tagging Bethlehem Emergency Shelter, our audience was not only followers of the club Facebook page, but also followers of BES. Specific information about the impact – number of guests served dinner – and the number of years the club has been performing this service - begins to tell the story of a group of people coming together, taking part in our local community, helping those that are homeless and hungry. 


..\, Morning Star Rotary of Bethlehem
%EL2F Published by Janet Frost Kolepp @ - November 21, 2022 . &

The Isiolo Rotary Club members delivered desks today to the Ntulili School. These desks were
purchased by the Women of Action #BeTheGood fund. This school presently has 800 students in
& classrooms. These desks @ will be placed in a new classroom to handle the expected growth of
the student population in the coming year. #womenofaction #RotaryResponds Thank you « » to
all that donated to the Be The Good Fund making this project successful. @

' Post Insights 5
Total Insights >
See more details about your post.

Post Impressions () Post reach @ Engagement @
1,326 1,129 136

‘H. Keep boosting to grow your audience.

Morning Star Rotary of Bethlehem could reach 577 more people for every $42 you
spend.

Learn More about reach estimates

Ty = ——

See insights and ads

Boost post

m " 8 shares




* What were we trying to
accomplish?

« Who is our audience?
« How we took action?

* Impact/Support to the
claim?

« What so we want our
audience to do?
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Presentation Notes
These are the basics of telling our stories! WHO, WHAT, WHEN, WHERE & WHY. Not in that order specifically, but in the order that make sense for your audience, and using the People of Action messaging recommendations. 


TOGETHER, WE

Select a verb: Connect, Empower, End Polio, Fight Hunger, Inspire, Learn, Mentor,
Promote Peace, Save Lives, Transform

The need:

The impact/proof:

That’s what People of Action do:
Body copy
Add your call to action and club url:

For example, get involved at yourRotaryclub.org
Add your club’s logo


Presenter Notes
Presentation Notes
This is a guide to help walk thought crafting the message. The “action words” approved are shown and available on the Brand Center.  Telling the story. Clearly and consistently. This is not about perfection. This is about each opportunity we have to tell our story we make progress. Remember that we are on a journey, and we are on this journey together – as members of clubs, with support from other PI champions in other clubs and the district PI team as a resource. So I return to the new statement - “There is nothing more important than the stories we tell of  - - WHAT WE DO!” We are People of Action. 


IMPACTFUL VISUALS

2 o .
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Marlene 
Visuals that show impact People of Action photos/video vs grin & grab



Expand Our Reach

District 7430
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When communicating on
social media, websites and
printed material . ..

1. Leverage our brand

Avoid use of acronyms & idioms
Showcase our diversity in images
License your content

Make it ‘Welcoming to ALL

a &~ b

Keep It Friendly !
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Brand – Powerful, carry’s clout, keeps you out of trouble (useability)

Idioms trap – It’s raining cats and dogs…really ?

Show our diversity in pictures, perception is reality, our eyes don’t lie.



MAKE ALL COMMUNICATION

DIVERSE & INCLUSIVE

Norristown Rotary

ROTARY CLUB
OF NORRISTOWN

What is wrong
with this
brochure ?

:‘“!

Rotary et

Club 1Nnrr|hrn

“Join us fo také-action ”.

in the Norristown commUnityf

Wh o is m iSSi ng ? and around the world.

Collecting donated bicycles Tor [shies in Rivas, Nicaragua R ot a I y

District 7430
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Your club members should look like your Community and your communication should look like your Club

- Take a photo of your club and walk down Mainstreet. Does it look like your club?
	e.g. Who’s missing, where are the youth? Norristown is ~30% Latino, where are they in the picture?

Maybe it’s what your communicating.
e.g. (Ignore the Mark of Excellence standing by itself on this old brochure), is this what your club actually looks like?


MAKE CONTENT ACCESSIBLE TO ALL

American Disabilities Act Section 508 —

https://www.section508.gov/content/guide-accessible-web-design-development/

Blogs & Updates My Agency's 508 PM  About Us

Section508.gov
Buy. Bulld. Be Accessible. g | “

Policy & Management Acquisition Content Creation Design & Develop Testing Training, Tools & Events

Do you know how to create accessible digital products and services? This guide recaps relevant Web Content Accessibility
Guidelines (WCAG)requirements and calls out specific considerations for content, design, and development. It also clarifies how
developers should work together with designers and content creators to ensure that federal websites and digital products meet

the Revised 508 Standards.

The profound impact of disability on user experience cannot be underestimated, shaping not only accessibility but also the very
essence of inclusivity in design. A study by the World Bank shows that accessibility technology can make website navigation
possible or easier for 57% of all computer users.

If you are a developer, designer, or content manager, keep reading! Bookmark this guide and refer to it whenever you're
developing new content, websites or digital tools.

How To Use This Guide

Major topics are listed below in alphabetical order. Click on a topic name to jump to that topic for an explanation of the WCAG
requirements (also known as Success Criteria) related to that topic.

Audio-Only or Video-Only
CAPTCHA

Changing (Dynamic) Content
Contrast

Flashing

Forms

Frames & iFrames

- Challenges

Many recommendations in 508 are illustrated in HTML.
Using ClubRunner, we don’t write in HTML & have limited
control of content wizards in Web Designer.

Visit us on Social Media

0 g0 10 Facebook
m go to Linkedin Gl’aphic image

Not text
u goto'X'

. go to Club Website

- Colors and fonts validation
- Color contrast (stick to the Rotary brand)

Rota ry

District 7430
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ADA Section 508 focused at web accessibility
Automatic screen readers scrape text from your generated HTML to synthesize voice
Ironically the reason we use ClubRunner Web Designer is to avoid coding in HTML (sacrificing some control for ease).

Accessibility Checker - https://www.accessibilitychecker.org
Accessibility Checker - https://wave.webaim.org/ 
Colors & Fonts checker - https://accessibe.com
Contrast Checker https://color.a11y.com/?wc3

Familiarize yourself  with ADA website for guidelines. https://www.section508.gov/content/guide-accessible-web-design-development/

 




CREATE COMMUNITY BRIDGES

£

Bridges connect us to the community

* People want to serve, ‘find a way’
Try new meeting times and member types / flexible clubs

* Member non-profit volunteering

« Attend town council, school board and Chamber meeting
« Community Day booths

« Build a large ‘Friends of the Club’ network

District 7430 75+
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Presentation Notes
Community Bridges keep our clubs relevant in our community
When people want to serve, find a way, Rotary has unbound clubs.
if necessary, try a new meeting time, consider a new member type or new club type.

e.g. Pottstown club has been successful building a very tight bond with the local Chamber of Commerce, and it has helped membership.





" COLLABORATE

CELEBRATE COMMUNITY WEEK

Ratary Club of Morristown s gy Hurtziown Rotary Club
septerinsrd R W oo Sepk el b2
2 Callaburation moreases oun impacl &
PowearTul things can happen when the Kiwanis and Rotary work together. Great friendship and fun
in service. Ratarians, Kiwenians, Cptimists and Lion's evenawherne are tzaming up ta senve Sopt E‘_Ef:::ﬂ‘::::;’:hp;r:::: t':::“: 'EI':::'“ I;f:;i:’f:v:q:_:ﬁ;c'"“ﬁfﬁ:?;:_u: tarfwe
:-1“:; Eelm;fl:aeplanmng picnic 1o begin astembling donations far Martha's Chaice Marketplace h;;1r.h9= i d'“ring Lp..'l'hank —_—— Trn:;' in'li.:-F[.l.-.".m\-n_ 'F_,_ a:n Tmrﬁ'."’:'r.‘-'-nr.rn'u fnrpl':ping.
cnation an 8

Thark yuu Lo Sauvony Cale’ fur providing faod.
Thanks 0 Kiwanian Barbara fones far hosting everyans.

T e e * ﬁs:oemard:le:r:e & have tun by jaining People of Actiarl To learn mare ast
Rrow tancn

Acelebralecommunity ¥EulzioanBolary Skutclawn & ptelavenpa

DO Dianc Conaher and 10 cthers 1 comment 2 shares

Rotary

District 7430
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Finally, another way to expand…Rotary, Lions, Optimists and Kiwanis team with other service organizations
Opportunity to collaborate and demonstrate… It’s about Community, not us.

Norristown – with Kiwanis food and household needs collection for Martha’s Choice Marketplace (food kitchen)
Kutztown – collaborated with Lions and Optimists to clean up and repair a local community park


These are effective ways to expand Rotary by communicating our diversity, equity and inclusion to broaden our reach.



Enhance Participant
Engagement
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PUBLIC IMAGE COMMUNICATION PLAN

Our public image is shaped by the actions of our members, the
activities we engage in, and the impact we have.

share amazing stories to educate & advocate
identify what resources work best for targeted audience
provide opportunities to develop others
engage internal and external stakeholders
cultivate relationships



Presenter Notes
Presentation Notes
Get the message out in the most informative manner … 

Create a communication plan that aims to shape the public’s perception of your Rotary Club. The goal is to create a positive image that resonates with the target audiences and enhances Rotary’s reputation.


share amazing stories to educate & advocate why people should be engaged or support Rotary’s mission to create lasting change – as Janet shared 
resources
training & leadership development 
including & engaging members and everyone who interacts with your club enables Public Image to create impactful content that supports promoting your Club and the Rotary Brand! 
cultivate relationships  - ask media outlets who published your article to share it on their social to attract a large audience

Best Practices for Engaging Members — Take this Learning Center course to develop strategies for engaging people at all stages of membership.


ENHANCE ENGAGEMENT

How can we promote club projects and enhance engagement?

y'e ]
' 4 |
‘
] ) ~
4 o -
)}

Encourage members to be involved?
« ask them to be ‘part’ of project
* invite suggestions & ideas
« identify individual tasks + special skills needed
« engage Club Board and Standing Committees
 Involve participants and community members
In activities
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Presentation Notes
By giving our members meaningful opportunities to contribute, lead and grow, we will empower clubs to provide the best value to every member. 

Fully engaged and empowered participants will keep coming back and will be eager to remain People of Action for life.

When we work in partnership, we can expand our ability to serve and exponentially increase our power to bring about positive change.



EXAMPLE: FIELD OF HONOR®

PuBLIC IMAGE ROLE

« Media, Stories & News Release
« Social Media & Website

« Parade & Display

« Dedication Ceremony

* Video Documentary

‘*‘x INAUGURAL
03

zt F1ELD OF HONOR®
BERKS COUNTY, PA| 2023

Rotary

Club of West Reading-Wyomissing

DEDICATION CEREMONY
JuLy 3, 2023, AT 1:00 PM
WYOMISSING STONE HOUSE POND

Welcome Carolyne Jordan, Field of Honor® Co-Chair
Past President, West Reading-Wyomissing Rotary Club

Berks County Sheriff Honor Guard

Presentation of Colors

Pledge of Allegiance William E. Tobin, Chief Warrant Officer, US Army

Berks County Veterans Affairs Outreach Coordinator

National Anthem

Benjamin Small
Eagle Scout

Old Glory Sponsor Comments Dr. Charles F. Barbera, President/CEO

Reading Hospital

PA Senator Judith Schwank
PA Representative Johanny Cepeda-Freytiz
Berks County Commissioner Christian Leinbach
Berks County Commissioner Michael Rivera
Berks County Commissioner Lucine Sihelnik
Wyomissing Borough Mayor Fred Levering
West Reading Borough Mayor Samantha Kaag

Officials’ Comments

Thank You Ed Ogden, Field of Honor® Co-Chair
Officials & Sponsors West Reading-Wyomissing Rotary Club

Moment of Silence Carolyne Jordan, Field of Honor® Co-Chair

Past President, West Reading-Wyomissing Rotary Club

aps
Moment of Refection & Honor

Dedication: Ribbon Cutting Rotary 7430 District Governor Diane Donaher

Old Glory, Stars & Stripes & Liberty Sponsors,

Click Here to watch the

We invite all to visit the Berks County Inaugural Field of Honor® and walk with us among the posted flags! 2 2 B TV
West Reading-Wyomissing Rotary Club is part of Rotary District 7430 with 47 Rotary Clubs located in 0 3 C
Montgomery, Bucks, Berks, Lehigh, and Counties of ia. Rotary is

a global network of 1.4 million neighbors, friends, leaders, and problem-solvers who see a world where H
people unite and take action to create lasting change in our communities and in ourselves. Rotary O C um e n a ry | e O

members share a unique passion o act on our world's most persistent issues.

www.ourrotaryclub.org  https://www.facebook.com/WestReadingWyomissingRotary

Berks County Field of
Honor®

The Inaugural Berks County
Field of Honor® was dedicated
on July 3, 2023 over the
Wyomissing Stone House
Pond. Each of the Flags
represents an individual and
tells a story.

The flags will be on display
through Saturday, July 8, 2023.
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This is an example of engaging membership and community volunteers by identifying what was needed and aligning resources to …….. support public image in educating and promoting a major event. 

Make sure tasks are defined and see who might have the expertise or interested in learning a specific task that is manageable to help support the project.  Dividing up responsibilities and time commitment allows more opportunities for engagement - You still need to have an established plan.

In this case we ask who likes to write, make phone calls, work with social media, take pictures, plan event or just volunteer to help set up …….. you get the idea.     

Media, Stories & News Release – find someone that likes to write to help with this task and respond to inquiries	Include visuals when you send the release
	Limit the press release to one page and paste it into the body of your email rather than sending it as an 	attachment.
	Vibrant Club News - Karin
Social Media & Website
	Post news coverage of your events and projects on your club website and social media outlets.
	invite followers to learn more by linking to your club website.

Parade & Display

Dedication Ceremony

Video Documentary


https://www.healingfield.org/wp-content/uploads/2023/10/2023-FOH-Dedication-Pledge-National-Anthem-cc-1024x768.jpg
https://www.healingfield.org/wp-content/uploads/2023/10/2023-FOH-Dedication-WRWRotarians-1024x768.jpg
https://www.healingfield.org/wp-content/uploads/2023/10/2023-FOH-Display-PB-1002x1024.jpg
https://drive.google.com/file/d/173kI-ku0CHQBhHaLrZa7VgMP4pj-DLCb/view

EXAMPLE: FIELD OF HONOR®

IMPACT
Member Engagement

Leadership Development

Community Service

Membership

Fundraising

¢ West Reading
S Wyomissing

Rotary Brand ;. Rotary

f

' Club




Increase Our Ability to
Adapt

Rota ry (

District 7430
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Open Discussion 

How can public image support our ability to adapt?
What are new ways we can grow our club’s public image?
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