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YOUR STORY 
MATTERS
What is a project or event your club 
does that inspires you?
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Presenter Notes
Presentation Notes
Gwenn - Welcome, everyone! We’re so excited to have you join us for today’s learning topic all about how to promote Rotary through Storytelling and it all starts with Your Rotary Story. Your Story Matters

Our goal today is to help you harness the power of storytelling to engage members, inspire your community, and amplify the impact of your club’s work.
To start, let’s hear from you! Throughout the webinar, we'll share chat prompts questions for you to engage with. Feel free to put your answers in the chat box.

Chat Prompt: What is a project or event your club does that inspires you?Feel free to drop a quick response in the chat – a project, an experience, or a moment that reinforced why you’re a Rotarian!
�



THE POWER OF 
STORYTELLING

Storytelling is one of the most effective 
ways to connect people to Rotary’s 
mission. But why is it so powerful?
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Presenter Notes
Presentation Notes
Gail: Storytelling is one of the most effective ways to connect people to Rotary’s mission. But why is it so powerful?
Chat Prompt: Why do YOU think storytelling is important for your club?
Stories create emotional connections. They make Rotary’s impact tangible, whether it’s through a service project, an exchange student’s journey, or a member’s personal development.
A great Rotary story follows a simple formula:
Creating a good story involves several key elements that work together to engage the reader and convey a meaningful message.
 
What are you trying to accomplish?  identify an inspiring or impactful event and who the Rotarians or who will benefit, along with setting the story location and goal. 
Who is your audience?  What do they know about us and what do we want them to think and feel?
How did you take action?  Highlight the journey demonstrate teamwork, problem-solving and community engagement that helped you achieve the goal.
What was your impact? Include photos, video, quotes along with the positive detailed outcomes. 
What do you want your audience to do? Create a sense of hope and inspiration educating the audience by empathizing the themes that resonate with Rotary mission and invite them to join us to make a difference in the world. 
 
By incorporating these elements, you can create a compelling story that aligns with Rotary’s mission and values
��



STORYTELLING RESOURCES
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● Rotary’s Learning Center - Public Image 
Courses available at my.rotary.org

● The Rotary Brand Center – Effective 
Storytelling Powerpoint and Traci Ganti, 
director of Corporate Relations for World 
Central Kitchen, video about public image 
and storytelling.

● Zone 32 storytelling webinar recording
Resource for clubs looking to deepen their 
storytelling skills

● District 7430 Storytelling Club Workshop -
An interactive in person club program 
facilitated by Janet Kolepp or a member of 
District 7430 Public Image Team

Presenter Notes
Presentation Notes
Janet 

Rotary’s Learning Center - Public Image Courses available at my.rotary.org with login
The Rotary Brand Center – Effective Storytelling Powerpoint and Traci Ganti, director of Corporate Relations for World Central Kitchen, video about public image and storytelling. https://brandcenter.rotary.org/en-us/search?q=storytelling&tab=0&dt_lang=EN&tt_lang=EN
Zone 32 storytelling webinar recording Resource for clubs looking to deepen their storytelling skills.
https://portal.clubrunner.ca/50077/sitepage/public-image/public-image
District 7430 Storytelling Club Workshop - An interactive in person program facilitated by Janet Kolepp or a member of District 7430 Public Image Team
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Engaging Members to Share 
Their Stories

Presenter Notes
Presentation Notes
Gwenn: Now that we understand the power of storytelling, how do we get our club members to share their experiences? We have collected a few real club examples of how to encourage your members to tell their Rotary Stories. 


https://vimeo.com/342831924


DISCUSSION 
PROMPTS
What was your most meaningful Rotary 
service project and why?
Can you share a moment when you felt the 
impact of "Service Above Self" in action?
What Rotary tradition or event do you look 
forward to most each year?
What's the most unexpected friendship 
you've formed through Rotary?
Tell us about your first Rotary meeting - what 
made you decide to join?
What's one skill or lesson you've gained 
through your Rotary membership?
What's something you've learned about our 
community through Rotary that you might not 
have otherwise known?
Who introduced you to Rotary, and how did 
that connection change your life?

6

Presenter Notes
Presentation Notes
�Rosaria: One great way is through discussion prompts at meetings. Simple questions can spark powerful stories.These could be ask during meetings or "happy dollars" time to prompt good Rotary stories and memories:

Here are a few examples: 
What was your most meaningful Rotary service project and why?
Can you share a moment when you felt the impact of "Service Above Self" in action?
What Rotary tradition or event do you look forward to most each year?
What's the most unexpected friendship you've formed through Rotary?
Tell us about your first Rotary meeting - what made you decide to join?
What's one skill or lesson you've gained through your Rotary membership?
What's something you've learned about our community through Rotary that you might not have otherwise known?
Who introduced you to Rotary, and how did that connection change your life?




CONVERSATION BAG
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• Each is a bag, but slightly different.
• Each has similar contents, but not all have the 

same contents.
• Each item in the bag represents something from 

our 2022-23 Rotary year.
• Think about them. Talk about them.
• You may find that what you think it means 

represents something different to someone else.
• Can you guess what each represents?
• The next time someone asks you What Is 

Rotary?
• You got a whole bag of stuff to talk about!

Presenter Notes
Presentation Notes
Karin: Sometimes, people need a little inspiration. An activity we did at my club was to create conversation bags with little items to help members recall impactful moments. 
 
Back in 2022, at my club, you’d often hear members saying “I don’t know how to explain Rotary to people.”
Members were serving, but for some reason unable to verbalize the greater satisfaction of Service Above Self.
 
One Solution:  Turn it into a game (team-building exercise) 
Each member was given a little bag (see the photo).
Each bag contained a little sheet of paper explaining the purpose and a collection of odd things – a rock, a voided raffle ticket, a playing card, a handful of dirt, a piece of candy, a golf ball or T, a small booze bottle, business card, pinch of glitter, and more.  Random and deliberately absurd items. 
Members were asked to pull one thing from the bag, and the facilitator then asked them about it.    
 
Question: “why is there dirt in your bag?”   What does that represent?
Answer:  We do environmental projects.
 
Another:   Why do you have a voided raffle ticket?
Answer:  Because we do weekly 50/50 drawings to raise money.
 
Another:  Why do you have a mini flashlight?
Answer:  We give out emergency light sticks to the community, we light up the holidays, etc. 
 
Another:  Why are there dehydrated kidney beans in your bag?
Answer:  Because we participate in cornhole tournaments, we support food banks, we eat chili.

 
And so on…   
 
The interaction was slow to start, but you could see the room start to loosen up.  The smiles, the memories, the inspiration!
 
At the end of the silly presentation, I concluded that the next time someone asks you “What is Rotary?,” you have a whole bag of stuff to talk about.
 
The purpose wasn’t to share stories per se but to inspire and validate that there’s a story to share. 

Interactive Activity: Chat Prompt: What items would you include in your club’s conversation bags to spark reflection?





MEMBER SPOTLIGHTS
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Presenter Notes
Presentation Notes
Tracy: Member spotlights are another great tool! Interview members with a set of questions to craft a compelling narrative. Feature these stories in club newsletters or on social media. �



STRATEGIC STORYTELLING: FINDING & 
USING THE RIGHT STORIES 

9

• What challenge or opportunity 
is your club facing?

• What stories can we share 
to shift the narrative or 
inspire action?

Presenter Notes
Presentation Notes
Amy: Sharing stories at meetings and events are a powerful way to inspire members and enhance participant engagement. When used strategically, storytelling can also strengthen your club’s public image and help expand its reach.

Reflect on these questions:
What challenge or opportunity is my club facing?
What stories can we share to shift the narrative or inspire action?
��
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Club Challenge or 
Opportunity

Audience
Who do we want to 
connect with? 

Message
What do we want to tell 
them?

Story Ideas Platform and 
Media
Where can we tell these 
stories

Presenter Notes
Presentation Notes
Club Challenge
Audience -Who do we want to connect with?
Message - What do we want to tell them?
Potential Stories Ideas
Platform & Media - Where can we tell these stories

Lastly Timeline – When is the best or optimal time to share these stories
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Club Challenge 
or Opportunity

Audience
Who do we want to 
connect with? 

Message
What do we want to tell 
them?

Story Ideas Platform and 
Media
Where can we tell these 
stories

Lack of Four-Way 
speech contestants

Dwindling 
attendance at club 
meetings
Attracting potential 
members
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Club Challenge 
or Opportunity

Audience
Who do we want to 
connect with? 

Message
What do we want to tell 
them?

Story Ideas Platform and 
Media
Where can we tell these 
stories

Lack of Four-Way 
speech contestants

High School 
Students

Benefits of the 
speech contest, 
Builds confidence, 
leadership, prize 
money

Past speech 
contestants, Local 
speech 
teachers/guidance 
counselors

Social media 
posts, Videos 

Dwindling 
attendance at club 
meetings

Current members Meeting are a 
great way to 
connect with 
community 
members, 
community & fun

Share a member 
testimonial of how 
much they enjoy 
meetings and why

Club newsletter & 
social media, Use 
engaging photos of 
people smiling at 
meetings

Attracting potential 
members

Community 
members, 
volunteers

Why join…. Create top 5 
benefits of joining 
rotary

Social media, 
external newsletter



EXAMPLE
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Top 5 reasons to join:
1. Community Connection
2. Service Opportunities
3. Professional Development
4. Global Impact
5. Fun & Fellowship

Presenter Notes
Presentation Notes
5 separate social media posts that highlight each of the benefits to membership

Results – These posts outperformed previous endeavors, increased reach & engagement across all platforms. On Facebook: Resulted in 15FB & 16Insta new followers in 6 weeks days, 147 reactions, 15 comments, 8 shares. 1 message with interest in how to join.




VISUAL STORYTELLING
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Presenter Notes
Presentation Notes
Marlene: Photos and videos are powerful tools for storytelling! They showcase People of Action and capture the authenticity & passion behind our service.

Tips for strong visual storytelling:
Focus on people, not just projects – Faces create connection.
Capture Action – Rotary members work shoulder to shoulder but we are People of Action. Avoid posed group photos. Your photos should tell a story
Keep it authentic – The best photos feel real, not staged.
Interactive Activity: Chat Prompt: Find a photo from a past club event. What story does it tell? How could you improve it? 
�



FINAL THOUGHTS & ACTION STEPS
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• Collect stories – Use prompts, spotlights, and 
club discussions.

• Refine stories – Ensure authenticity, emotion, 
and a clear call to action.

• Strategically share stories – Across 
newsletters, social media, and public relations.

Presenter Notes
Presentation Notes
Amy�We’ve covered a lot today! Let’s review key takeaways:
Start by Collecting stories – Use prompts, member spotlights, and club discussions.
Refine stories – Ensure authenticity, emotion, and include a clear call to action.
Strategically share stories – Across newsletters, social media, and public relations.

Chat Prompt: What’s one thing you’ll implement from today’s webinar?
(Encourage responses and read a few aloud.)
Closing: Thank you for joining us! We hope this webinar inspires you to share the magic of Rotary through storytelling. Your Story Matters. Let’s continue to amplify the impact of our clubs—one story at a time! 




Questions

Presenter Notes
Presentation Notes


Q&A: Open the floor for questions.
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