
Dave Underhill
Global Grants Coordinator

Rotary District 7780
February 2021

Revised to reflect TRF changes announced 2/8/2021

Foundation Grants Seminar 
Global Grants



Today’s Objectives:

1. Learn how to apply for a Global Grant.
2. Learn how your grant application will be evaluated 

by The Rotary Foundation.
3. Gain an understanding of TRF match and District 

“match” amounts (changed from previous years).
4. Learn reporting and financial requirements.
5. Learn about the most recent (February 

2021)changes to TRF matches
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Key Changes since last 
year:

1. TRF no longer matches club contributions to 
Global Grants, only DDF.

2. The TRF match to DDF drops to 80% effective 
July 1, 2021

3. Grants not approved by June 30, 2021 will 
need to have their financing model amended
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Key Concept: Host and 
International Clubs

1. Global Grants are a partnership between two or 
more clubs, in two or more countries

2. HOST CLUB is in-country where project is done (e.g.
Guatemala water well) and INTERNATIONAL 
PARTNER(S) are typically funding partners and 
champions (7780 Clubs and perhaps others)

3. We can also be HOST CLUBS for project inside the 
US (e.g. Calais ME)
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Global Grant Definition and 
Requirements

Long-term project with sustainable, measurable outcomes
Must align with at least one of Rotary’s seven Areas of Focus 
Multiple-year partnership of Rotary Clubs in two different countries.
Global Grants must start with a community assessment, must make a 
sustainable difference, and that difference must be measurable.
Must actively involve Rotarians and community members
Minimum funding and budget at least $30,000
Must meet the TRF Terms and Conditions for grants.
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Examples of active Global 
Grants, District 7780

• Building a check dam in rural India (Sanford-
Springvale)

• Covid-19 response in Zambia (South Berwick-Eliot)
• Educational support for Native American children rural 

Maine (York)(Host Club, partner in Canada)
• Neonatal care unit, Bulgaria (Yarmouth)

• Other 7780 clubs partnered in these examples

• Chart of current and pending Global Grants in our 
district at this link: 

• https://clubrunner.blob.core.windows.net/00000050088/en-ca/files/homepage/global-grants-update/Global-
Grants-Update.pdf
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How to Get Started

1. Build a relationship with a Rotary Club near your proposed 
project.  The success of your project will hinge on this 
relationship. 

2. Be sure that both your club and the in-country host club are
grant-qualified (see next slide).

3. Make sure that your proposed project falls within the eligibility 
requirements of ONE Area of Focus (can be more than one but 
makes grant far more complex to get approved).

4. Understand the financial obligations of a Global Grant.  Typically, 
it is necessary to raise $10,000 in club cash (from one or more 
clubs) in order to reach the $30,000 minimum.

5. Contact the District Global Grants Coordinator, Dave Underhill, 
dave.underhill.nh@gmail.com, to discuss your grant idea

6. Log in to the Rotary.org grants center and begin a draft!
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Six Steps to Qualify Your Club
(Same as District grants except for 

deadlines)

1. A minimum of one member must attend the grant management seminar this 
year (this online training, three modules). 

2. Club must appoint a club Foundation chair and report name to district (usually, 
input his/her name into ClubRunner).

3. Club must establish a goal to support the Annual Fund on rotary.org’s Rotary 
Club Central (ask your Assistant Governor if you are unclear about this)

4. Club President at the time grant is active, and either the Club President-elect
OR Club Foundation Chair must sign and implement the Memorandum Of 
Understanding [MOU] (available on the Foundation drop-down tab on 
rotary7780.org). (Qualification deadline is “before the district team will OK 
submitting your draft”)

5. Club must be current with all District and RI dues
6. Club must be current with all Rotary Foundation grant reporting (for Global 

Grants this pertains to the host club)
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Community Needs 
Assessment

1. You MUST start with a community needs assessment! (Usually 
done by host club). Talk to everyone, use local knowledge and 
available human assets, think long term.  Don’t assume the solution 
until you’ve figured out the problem!

2. Remember that cultural biases may color your assessment
3. Make sure your needs assessment includes baseline metrics, so 

that later evaluation is possible.  
4. Your solution must be impactful and solve the problem, not just 

chip away at it.  Rethink your annual service trip into a multi-year 
program that will bring about holistic change.  This could involve a 
Vocational Training Team and MUST include knowledge transfer 
(teach local people to do the work).
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Sustainability
Be sure your project is Sustainable

To test the sustainability of your project, ask yourself:  What will 
happen to the project after the Rotarians go away? Sustainable projects 
all display the following characteristics:
1. Community needs and strengths: Projects involve collaboration 

from multiple participants
2. Materials and Technology: Projects use material that is locally 

sourced and can be replaced
3. Funding:  Projects ensure that the project will continue after the 

Grants funding is expended
4. Knowledge:  Projects involve skills transfer so that local people 

can continue the project after the Rotarians go away.
5. Motivation:  Projects provide incentives for local ownership
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Monitoring and Metrics

Your project must have clear and measurable outcomes, and those 
outcomes must be tied to the community needs assessment that 
started off the project.  Be sure you:
• Establish clear project goals and relevant baseline data
• Identify critical project measures and the method for collecting this 

information
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Rules for Cooperating Organization

Many Global Grants involve a Cooperating Organization, that is, a 
non-Rotary organization or academic institution that provides 
expertise, infrastructure, advocacy, training, and education for the 
duration of the grant.
Cooperating Organizations should not be confused with 
Beneficiaries, which will receive the benefits of the grant.  Nor 
should they be confused with Vendors, which supply materials for 
the grant.
Cooperating organizations must sign a Memorandum of 
Understanding, which must be included with the grant application
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Global Grant Requirements:
Draft the application

• Grants are drafted and submitted online:  www.rotary.org/grants.  
The grants application is NOT a paper document.  It requires data 
entry in a specific order. There is a draft document version of this 
template in resource section for your off-line preparation.

• Be sure to answer the questions! It’s human nature to talk around a 
tough question rather than answer it directly.  Be specific!

• When you start the online draft, you get a GG number that follows 
your project through all stages of approval, funding and reporting. 
This also allows us to anticipate your request for DDF funding.

• Don’t forget there is a 5% administration surcharge in funding 
calculations!  (See explanation in resource section)
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District 7780 and TRF “matches”
Changed from prior years!

1. Clubs raise the base amount
2. District 7780’s Global Grant funds are then applied as follows, if 

funds are available:
First come first served based on the final submission for Governor’s approval

One club raises $10K or less, district matches same amount
Two clubs raise $15k or less, district matches same amount
Three or more clubs up to $20k (or more), district maximum match $20k

Minimum club contribution $500, all amounts before 5% surcharge

3. Grants center template helps you calculate TRF World Fund match
TRF match applies to DDF funding but not club contributions
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District 7780 and TRF “matches”
Specific Illustration

Current fiscal year (2020-2021)
Single Club raises $10,000
DDF from District in same amount if available, $10,000
World Fund match to DDF if available, $10,000

Total funds=$30,000

Next fiscal year (2021-2022, and beyond)
Single Club raises $12,000
DDF from District if available, $10,000
World Fund match to DDF if available at 80%, $8,000

Total funds = $30,000
(Because WF match drops 2K, added money needed to raise 30k grant minimum)
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District 7780 and TRF “matches”
Why the changes?

We have been so successful growing the Global Grant program that 
total grants have more than doubled since 2014

But we’ve only been able to increase SHARE fund contributions from 
Rotarians by 9% over the same period

We want to get more grants funded, but TRF needed to overcome an 
annual shortfall of nearly $20M.  These changes combined with others 
should make the program sustainable for years to come.

Everyone “gives a little” and the world gets a lot.
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Reporting and Financial Management

Financial management is described in the MOU that is part of the club 
“qualification” process:

All Global Grants must have a separate bank account and a financial 
plan

Interim reports are due every six months until the project is finished
and the grant is closed out with a final report.
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Rotary.org Grants Center

www.rotary.org -- NOT the district website, not ClubRunner

Your login is for rotary.org, if you don’t have one, set that up first

Screenshots that follow show you how to navigate to Grants Center:
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Rotary.org Grants Center

Enter the url: www.rotary.org

Click on “My Rotary” top of screen:
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Rotary.org Grants Center
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Click “Sign In” to My Rotary



Rotary.org Grants Center
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Enter your log-in and password



Rotary.org Grants Center
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Confirm you are logged in (white 
arrow) and click “The Rotary 
Foundation” (yellow arrow)



Rotary.org Grants Center
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Now click “Grant Center” under the 
header “Apply for Grants”



Rotary.org Grants Center
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Select “Apply for Grant” or “My 
Grants



Rotary.org Grants Center
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Example of Grant Application



Rotary.org Grants Center
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Example of Project Overview



Rotary.org Grants Center
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Example of Funding Section



Rotary Foundation 
Resources

Dave Underhill, District 7780 Global Grants Coordinator, 
dave.underhill.nh@gmail.com

603-706-3143

Lawrence Furbish, District Foundation Chair lkfurbish@mac.com

Rotary.org> MyRotary> The Rotary Foundation> Grant Center

https://my.rotary.org/en/rotary-foundation-approves-changes-funding-model-set-
take-effect-1-july-2021

Link to resource documents on rotary7780.org
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