Section 1 — Rotary International

Section 2 — The District

Section 3 — Being President

Section 4 - Membership

D7780 - Dick Hall

D7850 - Mike Carrier

D7870 - John Siemienowicz
D7890 - Joanne Alfieri

D7910 - Cliff Rober

D7930 - Terry Rezendes Curran
D7950 — William “Billy” Roberts
D7980 - Jeff Krause



Pre-PETS Objectives

1. District Leadership and Structure
2. Governors Goals

3. Assistant Governors

4. Youth and Young Adult Programs
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District Governor Track - #7780

District Governor (DG)
> Peggy Belanger

District Governor Elect (DGE)
» Dick Hall

District Governor Nominee (DGN)
» Claudia Frost

District Governor Nominee Designee (DGND)
» Marion Cheney

Rotary



District Governor Track - #7850

District Governor (DG)
» Jamie Milne

District Governor Elect (DGE)
» Michael Carrier

District Governor Nominee (DGN)
» Caroline Earle

District Governor Nominee Designee (DGND)
» Susan Cherry

Rotary



District Governor Track - #7870
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District Governor (DG)
» Steve Puderbaugh

District Governor Elect (DGE)
» John Siemienowicz

District Governor Nominee (DGN)
» Randell Barclay

District Governor Nominee Designee (DGND)
» David Saturley

Rotary



District Governor Track - #7890

District Governor (DG)
» Marc Glass

District Governor Elect (DGE)
» Joanne Alfieri

District Governor Nominee (DGN)
» Randy Chapell

District Governor Nominee Designee (DGND)
» Christine Burns

Rotary



District Governor Track - #7910

District Governor (DG)
» Diana Nestorova

District Governor Elect (DGE)
» Cliff Rober

District Governor Nominee (DGN)
» Victor Tom

District Governor Nominee Designee (DGND)
> Elliot Rittenberg

Rotary



District Governor Track - #7930

District Governor (DG)
» Betsy Manzelli

District Governor Elect (DGE)
» Terry Rezendes Curran

District Governor Nominee (DGN)
» Alexander Falk

District Governor Nominee Designee (DGND)
» Lori Karas

Rotary



District Governor Track - #7950

District Governor (DG)
» Charlene Jarest

District Governor Elect (DGE)
» Dr. William Roberts

District Governor Nominee (DGN)
» David Sampson

District Governor Nominee Designee (DGND)
» Angela Ponte

Rotary



District Governor Track - #7980

District Governor (DG)
» Ron Webb

District Governor Elect (DGE)
» Jeffrey Krause

District Governor Nominee (DGN)
» Tari Marshall Day

District Governor Nominee Designee (DGND)
» Christine Freedman

Rotary



NE PETS District Profiles

New Existing

Member Member

Retention Retention
7780 1527 -102 94.07% 87% 37.5% 37.5%
7850 41 1223 -228 87.86% 85.88% 64.4% 35.7%
7870 58 1868 -227 92.13% 88.10% 65.3% 34.5%
7890 56 1765 -327 88.24% 87.43% 35.1% 35.2%
7910 49 1232 38.4% 38.4%
7930 47 1660 -215 94.50% 98.86% 35.2% 35.7%
7950 65 1963 36.0% 36.0%
7980 57 1946 -217 92% 86% 33.6% 33.7%

All data is effective July 1, 2020
Rotary



NE PETS District websites

Website:

nttp://rotary/7780.org/
nttp://rotary7850.0rg/
nttp://rotary/7870.org/
nttp://rotarydistrict7890.org/
nttp://rotary7910.org/
nttp://rotary7930.0rg/
nttps://rotary7950.com/
nttp://rotary7980.0org/

Rotary
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District Governor

She or he performs a host of specific duties to
assure that the quality of Rotary does not falter in
the district and is responsible to promote and
implement all programs and activities of the
Rotary International President and the R| Board
of Directors.

The governor plans and hosts a dlstnct
conference and other special = |
events.

Rotary




District Structure / By-Laws

* Districts are led by a governor. The governor is the
officer of Rl in the district and is charged with furthering
the object of Rotary by providing leadership
and supervision of the clubs.

 Clubs in the district nominate their own governor using
procedures set forth in manual of procedure and
district resolutions.

» Rotarians volunteer in the district to help other clubs
and other Rotarians accomplish what the clubs want.
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Fundamental Duties of the District Governor

rgj * Districy Training Assembly (DTA)
:  President Elect Training Seminar (PETS)
LJ * District Conference
« Business/legislative meeting
« Management of district finances — district
sponsored projects and administration

and development of Rotary in the
district

« Management of grants — district and
Rotary local



District bylaws are the codification of legislative matters
clubs have chosen

Clubs are provided a notice by the district governor 5
months before the district conference with the procedure for
amending the resolutions

Clubs may submit proposals for resolutions until 90 days
before the business meeting

Bylaws Committee reviews and will send proposed
changes to the clubs 45 days before the business meeting

Clubs should review the proposals with their membership
and decide how they want to vote on the proposition.

Rotary
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District Business Meeting

Wl 41| © The Business Meeting is the legislative
Il meeting of the district

* Normally Business Meetings take place at
the district conference

« Each club sends one or more delegates
(dependmg on club S|ze) to vote on matters

Rotary




District Resources

Membership
Finance
Foundation
Public Image
Youth Services

* RYLA, Youth
Exchange, Interact

Visioning
Bylaws

International

Rotary

Rotary Means
Business

Gift of Life

Diversity Equity & Inclusion
Affiliation Groups
Fellowships

RAGs

Rotary Leadership Institute

19



All Districts

Rotary

Monthly

Theme
Calendar

for
2021-22

Rotary

July - Changeover Month

August - Membership and New Club
Development

September - Basic Education and Literacy

October - Economic and Community
Development

November — Rotary Foundation
December — Disease Prevention and Treatment
January — Vocational Service

February — Peace and Conflict
Prevention/Resolution

March — Water and Sanitation
April — Maternal and Child Health
May — Youth Service

June — Rotary Fellowships




DISTRICT’ S GOALS

District Goals are your goals

Be better than previous year

Rotary
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Governor’s Goals

Support the succession plan for the DG Track in order to create a
strategic plan for the district:

Hold DG Track meetings monthly
Ensure all district resources are targeted to support clubs
Support clubs transitioning back to in-person meetings
Provide District Programs

Grow Membership

Prioritize diversity, equity and inclusion (DEI)

Add at least one new club

Reactivate (2) Rotaract clubs, and support new Rotaract Clubs
Persform District Strength, Weakness, Opportunity, Tactics
(SWOT) analysis

VVVVYVYVVYYVY
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Supporting and Strengthening

Membership

Create a “district membership committee” to support the
membership chair in designing a strategic initiative focused
on membership and to include a plan for attracting more
diversity in our membership.

d Support Membership Committee

d Review and modify 3 year strategic plan for membership
 Overall Membership & Retention Strategy

d Present Plan to DG Track and get full support and approval

(d Present Plan to District Assembly

Rotary




Engaging Young Leaders

Close the gap between Rotary and
Rotaract in our district making our
clubs more cohesive and relevant in
order to increase membership.

Visit each Rotaract Club as a Club Visit
Rotaract Social as a meet and greet with
each other and hold a “focus group”
Invite Rotaract Presidents to Pre-PETS
and NEPETS

Conduct a panel discussion based on the
focus group results at District Assembly
Develop a Rotaract Social Page utilizing
twitter, instagram and snapchat

LU O O 00
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Educate District on the Foundation and how it St Lo
“PEACE”

1 Educate district on Foundation for projects and 3 year
turn around process

Hold a Polio event on Oct. 24th

Hold a World Peace and Understanding event in
February

Focus on Polio and Peace

Embrace the new seventh area of focus- Environment

o0 00O

The ,2%% Doing Good In The World

Rotary




Enhancing our Brand

Develop Social Media Program
to include our Millennial:

d Get Rotaract/ Interact
posting for district — using
social media

T d Use our Facebook,
B 5 /f - Instagram more effectively
otary 1L7)¢
red | /.
i d Educate our district on

“People of Action”



Together we can make a difference!
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Assistant Governors

» Your assistant governor, is the connection between your
clubs and the district.

» Build relationships with club leaders to assist in making
Rotary stronger.

» Visit your clubs regularly: Meet with each club at least once a
quarter either in person, by phone, or by web conference.

Rotary



Governor’s Official Club Visits

AG, Sitting President & PE:

Open Discussion:
* Club Visits

* Cluster Visits

« Special Events
* Projects

NEPETS - Finalize plans for Club
Visits

Rotary



Assistant Governor Duties

1) Visit your clubs regularly:
a. Meet with each club at least once a quarter either in
person, by phone, or by web conference.
b. Listening to them enables you to discuss their concerns
and needs
c. Provide information, resources, and advice that will allow
them to be more successful.

2) Promote the best practices recommended in Be a Vibrant Club:

Your Club Leadership Plan. Help club leaders implement those
practices. ' ;

Rotary




Assistant Governor Duties (cont'd)

3) Keep the governor up to date on each club’s progress and
identify areas that may need attention

4) Help club leaders prepare for the governor’s official visit.

a. Monitor the progress of your clubs toward their goals.

b. After a club visit, report your assessment and feedback
through Rotary Club Central.

c. Use this online tool to make sure your clubs are on track
with their goals and achievements in areas such as
membership, service initiatives, and giving to The
Rotary Foundation.

Rotary




Assistant Governor Duties (cont'd)

5) Your Assistant Governor is your liaison to the District and the
District Governor. He or she should be used as a resource before
and during your Presidential year.

Rotary
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Our Districts Serve Youth!

~__Theclubs of our district provide a great deal

-';:._ _ _rﬂ % of support to youth

* Scholarships, dictionaries and community
Infrastructure improvements that enrich the

lives of young people and their families

* QOur Rotary clubs are facilitators for positive
growth of youth leadership.

« So what is happening and what will
happen in your year as Club Leaders?

Rotary



Interact (High School)

« Late March or Early April Interact Conference

« Each year many districts hold a Spring Interact
Conference

« As an example, this year the conference in District
7890 will be youth run and facilitated, sharing
projects and discussing challenges ahead.

Rotary




RYLA-Rotary Youth Leadership Awards

« The program is dedicated to developing the next
generation of talented leaders.

» Serving High School Sophomores and/or Juniors



Youth Exchange

* Youth Exchange will continue to enrich our youth
leaders with immersion experiences throughout the
World with both short and long term exchanges.

« Many of our exchange students come directly from
youth participants in our Interact and RYLA programs

- Eastern States Student Exchange
« http://www.exchangestudent.org/



http://www.exchangestudent.org/

World Affairs Seminar

 World Affairs Seminar is an international youth
initiative of Rotary International District 6270.

 https://worldaffairsseminar.org/

SIS R



https://worldaffairsseminar.org/

Rotaract 18-30

 Rotary means business

« The business of Rotaract is to expose young
adults to the value of being a Rotarian.

* Rotaract inspires them to make a difference in
the world using the four way test as a
template for their careers

Rotary



Websites you need to know

1. Your Club Website
Requires your site password

2. District 7780 — www.rotary/7/780.0org
Requires District password

3. Rotary International — www.rotary.org
Requires Rotary International password
a. My Rotary
b. Club Central

Rotary
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http://www.rotary7910.org/
http://www.rotary.org/

QUESTIONS

Rotary
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