IVFC’s Club Vision to Plan Process

1. RVQ - Rotary
Vision

/ Quesitonnaire

8. Club reviews and
monitors progress

(Implementation Phase)
on a consistent timeline

7. Club identifies
measurements and
milestone expectations
for annual goals and
objectives

(Part of the Action
Plan)

6. Club builds out
Annual Goals and
Objectives document
(Action Planning)

Club Vision to Plan Process-Chart.docx

5. Club Builds out a
Long Range Plan
Document

(Strategic Inititatives)

2. Rotary Club
Visioning Event

3. Club creates formal
drafts of vision,
mission and/or

purpose statement

4. Club Assembly
Event
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