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RVQ - Rotary 
Vision 

Quesitonnaire  

Rotary Club Visioning 
Event

Club creates formal 
draft of mission 

and/orstatement of 
purpose

Club Assembly 
Event

Club Builds out a Long 
Range Plan Document 
(Strategic Inititatives)

Club builds out 
Annual Goals and 

Objectives document 
(Action Plan)

Club identifies 
measurements and 

milestone expectations 
for annual goals and 

objectives 
(Process of Review)

Club consistently  
reviews and monitors 

progress 
(Implementation of 

Actions & Celebration)

Approximately 3 weeks prior 
to the Visioning Event 

A scheduled event of 4 
hours led by a District 
Facilitation Team  

 A committee identified at the 
Visioning Event meets 1 week 
after the Visioning Event 

 The event is scheduled by the 
club as soon as possible after 
the Visioning Event…usually 
within 4 – 6 weeks. 

 The Club identifies committees to continue the 
work begun at the Visioning Event creating a multi-
year, prioritized plan based on the focus areas 
found on the wall charts.  Allow 2 – 6 weeks for the 
committees to draft the spreadsheet document. 

Appropriate committees meet to further 
establish actions and tasks needed to 
support and develop each long range 
initiative.  Allow 2-4 weeks for the 
development of SMART goals and 
actions steps. 

From the Action Plans by 
committees, identify how the 
club will monitor the many 
actions through checklists, 
checkpoints, measurements, 
and milestones.  Allow for 1 -2 
more meetings to document. 

The club will monitor ongoing 
progress through weekly or 
monthly formal reporting at board 
meetings and/or club meetings for 
the next 3 years. 

 After 3 years of accomplishing action steps, 
the club checks back against the benchmarked 
baseline by returning to the RVQ. 


