










Goals - a caution
Carolyn’s rule - 3-5 goals (count them 
off on one hand!) so everyone knows 
them, can list them, and will work on 
their success



Rotary	  Club	  Central	  is	  a	  tool	  on	  the	  RI	  website	  to	  help	  club	  and	  district	  leaders	  
to	  monitor	  club	  progress	  and	  achievements	  in	  three	  key	  performance	  areas:	  	  
•  membership	  ini=a=ves,	  	  
•  service	  ac=vi=es,	  and	  	  
•  Rotary	  Founda=on	  giving.	  	  
	  
Rotary	  Club	  Central	  is	  available	  to	  all	  Rotarians,	  but	  has	  addi=onal	  features	  
depending	  on	  your	  officer	  role.	  
	  
Today,	  we	  will	  cover	  the	  following…	  
	  
-‐We’ll	  start	  with	  an	  overview	  of	  what	  everyone	  can	  see	  in	  Rotary	  Club	  Central.	  
-‐Then,	  we’ll	  go	  into	  who	  can	  enter	  goals,	  and	  how	  to	  enter	  them.	  	  
-‐-‐Finally,	  you’ll	  have	  the	  chance	  to	  ask	  any	  ques=ons	  



There	  are	  a	  few	  ways	  to	  access	  Rotary	  Club	  Central.	  The	  most	  direct	  way	  is	  
from	  the	  “My	  Rotary”	  page	  where	  you	  will	  see	  “My	  Club	  Snapshot.”	  
	  
From	  here,	  you	  can	  see	  some	  of	  your	  club’s	  details	  (such	  as	  mee=ng	  loca=on,	  
website,	  charter	  date,	  members,	  etc.)	  	  (keep	  it	  updated!)	  
	  
You	  can	  also	  see	  a	  summary	  of	  how	  many	  goals	  your	  club	  has	  set	  and	  
achieved	  in	  each	  sec=on	  of	  Rotary	  Club	  Central.	  	  
At	  the	  boQom	  of	  the	  club	  snapshot,	  you	  can	  click	  “Visit	  Rotary	  Club	  Central”	  
to	  start	  viewing	  and	  edi=ng	  goals.	  (CLICK)	  
	  
It	  can	  also	  be	  accessed	  from	  the	  “Project	  Lifecycle”	  under	  Take	  Ac=on,	  or	  
“Club	  and	  District	  Administra=on”	  under	  Manage.	  



Why	  should	  clubs	  use	  Rotary	  Club	  Central?	  	  
It’s	  a	  one-‐stop	  shop.	  It	  provides	  access	  to	  all	  the	  data	  that	  was	  previously	  
available	  from	  several	  reports.	  
It	  eliminates	  some	  paper.	  It	  replaces	  paper	  forms	  for	  membership	  and	  Rotary	  
Founda=on	  goals	  as	  well	  as	  the	  Planning	  Guide	  for	  Effec=ve	  Rotary	  Clubs.	  	  
It	  fosters	  con4nuity	  in	  leadership.	  Club	  leaders	  change	  annually,	  so	  by	  
offering	  them	  the	  ability	  to	  see	  a	  history	  of	  goals	  and	  achievements,	  it	  creates	  
consistency	  among	  leaders.	  	  
It	  enables	  clubs	  to	  track	  their	  progress.	  Club	  leaders	  can	  determine	  whether	  
the	  goals	  they’ve	  set	  are	  realis=c	  and	  make	  changes	  if	  needed.	  	  
It	  creates	  transparency.	  All	  club	  members	  are	  able	  to	  see	  club	  goals.	  	  
It	  showcases	  the	  important	  work	  that	  Rotary	  clubs	  do	  worldwide.	  Un=l	  now,	  
Rotary	  has	  not	  had	  a	  vehicle	  for	  collec=ng	  informa=on	  about	  the	  millions	  of	  
service	  projects	  that	  Rotarians	  undertake.	  With	  Rotary	  Club	  Central,	  clubs	  can	  
document	  the	  details	  of	  their	  projects,	  such	  as	  the	  number	  of	  volunteers	  and	  
volunteer	  hours	  and	  a	  list	  of	  in-‐kind	  dona=ons.	  	  
	  	  



There	  are	  three	  primary	  areas	  for	  goals:	  	  	  
•  Your	  Club	  	  (membership	  -‐	  Public	  Image	  -‐	  Club	  communica4on)	  
•  Service	  and	  	  
•  Founda4on	  Giving	  
	  
For	  Your	  Club,	  the	  opening	  screen	  shows	  your	  club’s	  membership	  trends	  over	  
the	  last	  five	  years.	  	  



If	  you	  scroll	  down	  further,	  there	  are	  categories	  that	  include	  -‐	  
Membership	  Reten4on	  -‐	  general	  membership	  trends	  -‐	  not	  just	  how	  many	  
new	  members	  will	  be	  invited,	  but	  also	  how	  many	  of	  the	  exis=ng	  members	  will	  
con=nue?	  	  this	  is	  good	  informa=on	  that	  focuses	  different	  aspects	  of	  
membership.	  	  If	  the	  informa=on	  is	  complete,	  clubs	  can	  make	  informed	  
decisions	  regarding	  who	  might	  be	  good	  candidates	  for	  membership	  -‐	  more	  
women?	  	  younger	  professionals?	  	  ac=ve	  re=rees?	  
New	  member	  sponsors	  -‐	  is	  it	  the	  same	  people	  who	  find	  new	  members	  or	  is	  
everyone	  engaged	  in	  promo=ng	  Rotary	  and	  invi=ng	  friends,	  colleagues	  to	  be	  
involved?	  
	  
-‐Rotarian	  Engagement	  -‐	  a	  good	  tool	  to	  begin	  discussions	  about	  involvement	  -‐	  
do	  you	  have	  socials,	  who	  comes?	  	  how	  many	  people	  are	  actually	  involved	  in	  
service	  projects?	  	  	  
Are	  members	  involved	  in	  district	  events,	  in	  district	  roles?	  	  Could	  this	  be	  a	  goal	  
to	  achieve	  a	  beQer	  informed,	  beQer	  educated	  membership?	  
	  
-‐Club	  Communica4on	  -‐	  how	  do	  you	  communicate	  with	  members	  	  -‐	  means	  of	  
communica=on,	  regularity.	  	  
	  
-‐Public	  Rela4ons.	  Is	  PR	  -‐	  or	  beQer,	  Public	  Awareness	  	  -‐	  an	  area	  that	  could	  	  



Service,	  	  
Here	  is	  a	  breakdown	  of	  the	  impact	  achieved	  from	  your	  club’s	  service	  projects	  
and	  ac=vi=es	  over	  the	  last	  three	  years.	  	  
The	  four	  impact	  measures	  are	  	  
•  number	  of	  volunteers,	  	  
•  total	  volunteer	  hours,	  	  
•  cash	  dona=ons,	  and	  	  
•  in-‐kind	  dona=ons.	  
	  
How	  much	  collec=ve	  =me	  your	  club	  gives	  to	  community	  service	  can	  be	  a	  huge	  
selling	  point!	  -‐	  and	  point	  to	  celebrate	  among	  members!	  	  Aaer	  all,	  if	  we	  are	  a	  
service	  organiza=on,	  shouldn’t	  we	  know	  what	  service	  we	  offer	  the	  
community?	  
	  
This	  is	  also	  a	  great	  way	  to	  track	  both	  big	  projects	  and	  smaller	  ones	  and	  their	  
impact.	  	  Helpful	  data	  to	  make	  decisions	  about	  con=nuing	  with	  what	  we	  are	  
doing	  or	  decide	  to	  move	  on	  to	  new	  projects.	  	  Good	  way	  to	  track	  involvement	  
(financial,	  sweat	  equity)	  in	  interna=onal	  projects	  	  -‐	  where	  does	  the	  club	  put	  
our	  resources	  (monetary	  and	  human)	  
	  



Service	  Projects	  and	  New	  Genera=ons	  
	  
	  Service	  projects	  are	  self	  explanatory,	  but	  we	  don’t	  always	  think	  about	  our	  
involvement	  with	  youth	  as	  service.	  	  	  
Do	  you	  sponsor/host	  Youth	  Exchange	  students?	  	  	  Send	  students	  to	  RYLA?	  	  
Support	  Rotaract	  or	  Interact	  clubs.	  	  Again,	  a	  great	  way	  to	  track	  and	  help	  focus	  
members’	  efforts	  -‐	  a	  good	  way	  to	  help	  steer	  members	  who	  may	  not	  be	  as	  
ac=ve	  into	  areas	  that	  could	  benefit	  from	  their	  involvement	  
	  
-‐Service	  Projects	  and	  Ac=vi=es	  	  -‐	  Share	  your	  successes	  on	  Rotary	  Showcase	  -‐	  
and	  visit	  it	  to	  get	  new	  ideas	  from	  other	  clubs!	  
	  
This	  is	  also	  a	  great	  way	  to	  track	  both	  big	  projects	  and	  smaller	  ones	  and	  their	  
impact.	  	  Helpful	  data	  to	  make	  decisions	  about	  con=nuing	  with	  what	  we	  are	  
doing	  or	  decide	  to	  move	  on	  to	  new	  projects.	  	  Good	  way	  to	  track	  involvement	  
(financial,	  sweat	  equity)	  in	  interna=onal	  projects	  	  -‐	  where	  does	  the	  club	  put	  
our	  resources	  (monetary	  and	  human)	  



Founda=on	  Giving	  shows	  your	  club’s	  Annual	  Fund	  goals	  and	  giving	  over	  the	  
last	  5	  years.	  	  
	  
On	  all	  three	  tabs,	  you	  can	  view	  each	  trend	  graph	  in	  table	  form	  under	  each	  
respec=ve	  graph.Tables	  can	  be	  expanded	  out	  to	  show	  the	  numerical	  values	  
for	  the	  last	  5	  years.	  
	  
There	  are	  specifics	  here	  that	  we	  can	  discuss	  at	  another	  =me,	  but	  goals	  may	  
center	  around	  how	  many	  members	  of	  your	  club	  will	  contribute	  to	  TRF,	  will	  
you	  seek	  to	  have	  every	  member	  contribute	  $100+	  	  How	  much	  will	  the	  club	  
designate	  (from	  club	  funds)	  for	  annual	  giving,	  polio,	  other	  projects?	  



RI	  provides	  some	  sugges=ons	  for	  resources,	  links	  to	  materials	  that	  you	  and/	  or	  
commiQee	  members	  may	  find	  helpful	  



On	  the	  lea	  you	  can	  find	  the	  link	  to	  reports.	  	  This	  is	  good	  info	  to	  see	  trends,	  
make	  decisions.	  	  Great	  info	  to	  review	  (quarterly)	  at	  board	  mee=ngs	  to	  assess	  
effec=veness,	  accomplishments	  of	  the	  club.	  	  All	  are	  downloadable	  -‐	  revised	  
daily.	  



Who	  enters	  and	  manage	  goals?	  



First,	  have	  conversa=ons	  with	  your	  board,	  commiQees	  as	  to	  what	  your	  goals	  
will	  be	  for	  the	  coming	  year.	  	  Once	  they	  are	  iden=fied,	  then	  there	  are	  a	  
number	  of	  people	  who	  can	  enter	  them	  and	  manage	  them.	  	  	  
Everyone	  in	  the	  club	  can	  view	  goals,	  but	  who	  can	  enter	  and	  edit	  goals?	  
•  president,	  	  
•  secretary,	  	  
•  treasurer,	  	  
•  Founda=on	  chair,	  	  
•  membership	  chair	  for	  the	  year	  they	  are	  in	  office?	  
	  
	  
District	  governor,	  commiQee	  chairs	  can	  view	  and	  edit	  the	  goals	  for	  all	  clubs	  in	  
the	  district	  for	  their	  year.	  	  
AG’s	  may	  view	  all	  goals	  but	  only	  edit	  the	  goals	  for	  the	  clubs	  in	  their	  club	  
group.	  	  
When	  goals	  are	  set	  on	  behalf	  of	  a	  club,	  an	  automated	  email	  is	  generated	  and	  
sent	  to	  the	  club	  president	  lis=ng	  the	  goal	  change	  and	  who	  made	  the	  change.	  	  
	  
	  
Current,	  incoming,	  and	  immediate	  past	  officers	  can	  view	  all	  year	  tabs,	  and	  
edit	  goals	  and	  achievements	  for	  their	  own	  year	  at	  any	  =me	  (even	  aaer	  their	  	  



(Answer any questions possible)	  
	  
For more specific details about 
each goal and achievement, 
please refer to the Club Reference 
Guide. The District Reference 
Guide provides further 
information about the district-
level features we’ve covered. 	  


