Some of the Breakout Sessions for the
2026 District Learning Assembly... more being discussed

Creating Your Club Focus & Direction
Find out how to proceed in creating your club focus & direction...and how to
become an active participant in shaping your club’s future.

Club Secretary & interested members

Navigating the ClubRunner, new features and changes, Event Planning
RI synchronization, registering new members, Member Profile

Email communication

Accessing Rl website-My Rotary, Learning Center

Club Treasurer

Creating and maintaining a budget

Reports — IRS, etc.

Payables & receivables- differentiating club, district and RI dues, Club invoice
Risk Management, Insurance

Membership #1

Specific strategies and navigating challenges in attracting and keeping/engaging
younger members.

Communicating with and reaching out to Generations Z & A

Membership #2

How to elevate member engagement/re-engagement of current members- new and
long-term members;

Defining engagement

Club Meetings
Meeting preparation- agendas, set up, event sign up. general organization
Flexible meeting times and compatibility with current and prospective members

The Rotary Foundation 101
Rotary Foundation Basics, History,
Ways to donate
My Rotary Foundation Points, Paul Harris Fellow, earning points, options for using
points, where to find my donation history and available points



e The Rotary Foundation 102
Funds/grants, understanding how The Rotary =~ Foundation connects to our club
and creating personal connections to Rotary Foundation for
Rotary members
Global Grants: How do small clubs get involved in Global Grants?
What are some current opportunities for Global Grant project partnerships?
Programs of the Rotary Foundation

e Public Image #1
Effective use of social media & traditional media.
Promoting your events/ activities
Creating short videos, short stories

e Public Image #2
Creating high visibility & building a local presence of your club in your community
Rotary Branding

e Rotary Youth Programs
General overview and current information on the Youth Programs- New
Generation
Service Exchange (NGSE), Youth Exchange, Rotary Youth Leadership Award
(RYLA)

e Interact
Session 1: Interact Advisors — Information you should know
Session 2: Welcome to Interact and their Impact
Session 3: Repeat of Session 2

e Rotary Beyond Your Club
Opportunities beyond your Rotary Club, District level, Zone level: Leadership and
other forms of engagement
Zone and Rotary International Structure

e International Service
Carrying out international service projects on small budget
Club Sharing — past and current projects, gaining awareness of various
international
projects
Non-monetary opportunities to support an international service project

DEI ( Enhancing Member Experience)
District 7120 DEI Committee — focus, goals, outreach to clubs and community



e Fundraising
Tools for planning, promoting and implementing a successful fundraising events
and activities
Use of Pre-Post documentation and record keeping, etc.
Online fundraising
Club sharing of successful fundraisers

e Community Needs
Identifying Community Needs that is suited to your club and community
Expanding our reach/partnering with other organizations
A forum for Club for exchanging ideas and experiences/practices

e Literacy
Committee’s goals and objectives
Activities and outreach to Clubs
Committee membership opportunities

e Rotary Friendship Exchange
Rotary Friendship Exchange — Overview, guidelines & expectations
What happens Before, During & After an Exchange
Where we have gone, where we are going

e Mental Health Committee
Goals, activities, outreach to clubs
Other topics of significance as decided by the committee
Opportunity for committee membership

e Human Trafficking
District Human Trafficking Committee - Goals, activities
Outreach to Rotary clubs, local community, organizations, sharing resources, etc.
Opportunity for Committee membership

e Re-energizing your Rotary Club
Need to boost/refresh your club?
We are busy. When is too busy and what to do when burnt out is evident



