How Can Rotary Community Assessments
Provide Better Results?

Rotary community assessments provide better results when they move beyond simply
identifying needs and instead engage the community as active partners in defining priorities,
designing solutions, and measuring outcomes. The most successful projects are those that
are community-driven rather than Rotary-driven.

Ways to Improve Rotary Community Assessments
1. Involve the Community Early
Rather than asking, "What project should Rotary do?" ask:
« What are the community's greatest challenges?
» What resources already exist?
e What solutions do community members believe will work?
Engage:
» Beneficiaries
e Local leaders
e Schools
e Healthcare providers
» Government agencies
e Law enforcement
« Community-based organizations
This creates ownership and increases project sustainability.
2. Gather Information from Multiple Sources
Avoid relying on a single survey or a few conversations.
Use:
e Surveys
» Focus groups
o Community meetings
e One-on-one interviews
o Existing demographic and health data

e Government and NGO reports



When multiple sources point to the same need, confidence in the findings
increases.

3. Identify Assets, Not Just Needs

A traditional needs assessment asks, "What's wrong?"

A stronger assessment asks:

What strengths already exist?
Who are the local champions?

What facilities, organizations, and skills are available and missing?

This "asset-based" approach often reveals opportunities for partnerships and
sustainability.

4. Prioritize Needs Objectively

Communities typically identify more needs than Rotary can address.

Develop criteria such as:

Community importance

Number of people affected and their component of the overall
population

Alignment with Rotary's Areas of Focus
Feasibility
Sustainability

Potential for measurable impact

A scoring matrix can help avoid selecting projects based solely on passion or
anecdotal evidence.

5. Focus on Root Causes

For example:

Stated Need Possible Root Cause
Poor school attendance Lack of transportation
High disease rates Unsafe water supply

Food insecurity Lack of agricultural knowledge or market access

Addressing root causes often creates greater long-term impact than
addressing symptoms.



6. Include Baseline Measurements
Before beginning a project, establish:
e Current project related and overall conditions
» Existing performance measures (Quantitative)
o Community perceptions (Qualitative)
This allows Rotary to demonstrate measurable change later.
Examples:
» Percentage of households with safe water
« School attendance rates
e Child and maternal mortality rates
o Literacy levels
» Community economic and social stability conditions
7. Engage Subject Matter Experts
For international projects especially, involve:
» Rotary Foundation Cadre members
» Area of Focus specialists
» Local technical experts
e Rotary Action Groups
» District resource networks
Expert guidance helps validate assessment findings and project design.
8. Consider Sustainability from the Beginning
Every assessment should answer:
e Who will maintain the project?
» Availability of materials for routine maintenance and repair
« How will it be funded after Rotary leaves?
» What local capacity exists?
A project without a sustainability plan should rarely move forward.
9. Build Community Feedback Loops
Assessment should not be a one-time event.

Measurement and documentation should continue beyond project completion
to assess both positive and negative impact.



Create an ongoing cycle:
Assess — Plan — Implement — Measure — Learn — Reassess

This continuous improvement model helps projects adapt as community
conditions change.

10. Measure Outcomes and Long Term Impact, Not Activities
Instead of reporting:
e Number of wells drilled
e Number of books distributed
o Number of workshops held
Measure:
e Reduction in waterborne illness
e Improvement in literacy rates
» Increased household income
Communities benefit from outcomes with sustainable impact, not activities.
A Rotary-Specific Best Practice

For district and global grant projects, consider integrating the assessment with
Rotary's Action Plan:

Increase Impact
— Use evidence-based needs identification.

Expand Reach
— Engage diverse community stakeholders.

Enhance Participant Engagement
— Include stakeholders including beneficiaries in decision-making.

Increase Ability to Adapt
— Reassess and adjust based on measured results.

A Simple Formula

Best Community Assessment = Community Voice + Reliable Data + Asset Mapping
+ Root Cause Analysis + Sustainability Planning + Outcome Measurement + Long
Term Impact Assessment

When these elements are present, Rotary projects are more likely to achieve lasting,
measurable impact and meet the expectations of the community and The Rotary
Foundation.
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