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Rotary District 9630 Drought Relief Fund
- History
At the District 9630 Conference of 2014, Past District Governor Ray 

Brand convened a meeting of representatives of western clubs of the 

District to put forward his proposal to establish a drought relief effort in 

light of conditions prevailing at the time, with a view to establishing a 

committee to administer a charitable fund and distribute donations.

From this meeting, with the assistance of the clubs of Chinchilla, 

Dalby, St George, Roma, Mitchell and Charleville, Ray proceeded to 

put the idea into reality.

Ray’s original thought was that $100,000 could be raised to help rural 

landholders in need. The sum raised to date is approaching $1 million.



In 2014, 80% of Queensland was 

drought-declared.

Background



Two-thirds of Queensland still 

remains drought-declared (as last 

reviewed at early March 2018).



Over 90% of the area of District 9630 

is still drought-declared.

Areas covered by the various clubs 

in South-West Queensland (Roma, 

Mitchell, Charleville & St George) 

are the major beneficiaries of the 

fund, including through to the 

Cunnamulla, Thargomindah and 

Quilpie regions.









The Drought Relief Fund has had these objectives:

• Providing financial assistance to rural landholders struggling 

financially and personally with the effects of Queensland’s most 

severe and prolonged drought in history.

• Focussing on the essentials of daily life, in particular foodstuffs, not 

discretionary spending.

• Maximising local benefit of the assistance provided.

• Ensuring good governance and propriety in distribution of funds.

• Promoting the image of Rotary.

Rotary District 9630 Drought Relief Fund
- Key Objectives



Rotary District 9630 Drought Relief Fund
- The Voucher Scheme

The District 9630 Drought Relief Fund “voucher scheme” is essentially 

derived from an arrangement set in place by past Rotarian Keith Everett for 

distribution of charitable funds on behalf of the Mitchell club after floods of 

2010 and subsequently following the onset of severe drought conditions.

Vouchers are redeemable with local grocery shops, food stores, butchers, 

hardware stores and the like, with a large multiplying local economic 

benefit, improving the viability of those shops and businesses at a time 

when they are carrying a large part of the financial burden of the 

landholders in credit accounts. Use of vouchers in this way is far more 

beneficial to the whole community than truckloads of produce.



We are mindful of the unfortunate potential side effects of well-meaning 

direct donations of free fresh foodstuffs and other goods from outside the 

area on local businesses which are equally struggling to make ends meet

and are shut out by such donations from the capability to supply. It is 

known for example that bulk delivery of fresh fruit and vegetables has 

forced local grocery shops to dump their own supplies.

Our vouchers are the gifts that give twice – or in fact much more – as that 

new income circulates through the community. It is said each voucher 

dollar circulates some five to seven times within a township. Vouchers help 

the recipient directly, as well as ensure goods and services are purchased 

locally from participating businesses. The voucher is spent at the local 

grocer, who then spends that money at another local shop and so forth, 

benefitting the community as a whole.



The system works as follows:-

• Rotary club provides a batch of numbered vouchers drawn on local 

businesses (usually in multiples of $50) to a third party, generally the Rural 

Financial Counselling Service (RFCS).

• The third party identifies needy recipients through their client files or 

questionnaires and forwards vouchers to those recipients.

• Recipient then attends the local business and makes purchases to the 

value of the voucher.

• Business then sends request for payment stating the number only of each 

voucher to the local Rotary club.

• Rotary club draws a cheque or direct credit payment and forwards to the 

business (cash in the bank!).

• At no stage in the process does the club know the identity of the recipient.



Vouchers are distributed either singly 

or in groups to recipient families.



RURAL FINANCIAL 

COUNSELLING SERVICE 

(SOUTHERN QLD)

The Rotary Clubs are distributing funds generally in 

association with the Rural Financial Counselling 

Service (Southern Queensland). We are indebted 

to RFCS Executive Officer Jenny Whip and her 

team of counsellors for their extensive assistance.

We are also grateful to our participating stores for 

their willingness to be part of the relief effort. While 

they do indeed stand to benefit, it is a measure of 

their trust in Rotary that this co-operation has 

been for the most part quite simple.



More recently, the clubs have hosted a series of free small community 

get-together events in local halls, sporting clubs or the like across the 

region from Tambo and Quilpie through to Hebel, with the aim of 

improving the spirits of the drought-affected population on a whole of 

community approach. A bit of low-key mental health relief. Those 

affected really appreciate the opportunity just to speak with other 

people, share their experiences and interact in a social environment 

facilitated and catered by Rotarians.

As well as steakburgers, sausages, beers, soft drinks and similar, the 

events have included activities and attractions for the kids, a 

"pampering" station (massage, nails & makeup), bush poetry and music.

Rotary District 9630 Drought Relief Fund
- “Family Days”





RUN SHEET - BYMOUNT

 10:00am Leave Roma

 10:45am Arrive at Bymount & set up

 11:30pm Start manning welcome area

 12:00pm Start snacks & Band

 12:30pm Official welcome

 12:45pm BBQ start serving

 1:30pm Balloon modelling & bush poetry

 2:30pm Paper plane competition

 3:00pm Band

 4:00pm Last drinks & close

 4:15pm Clean up & pack up

 4:45pm Leave Bymount

 5:30pm Arrive at Roma



- Queensland Country Life 17/12/15



Following an initiative of Roma Club member Cian Jacobs, the 

Drought Relief Fund has contributed towards the cost for printing of 

sets of fridge magnets showing relevant contact details for persons in 

need across the south-west.

The initiative has been supported by Queensland Police “Project 

Beacon”, the South-West Hospital & Health Service and Local 

Governments across the area. 

There are some astounding recent suicide figures for the region and 

we hope that having the right contact information to hand at the 

right time will make a difference.

Rotary District 9630 Drought Relief Fund
- Mental Health





This programme was developed by Past District Governor Doug St Clair 

and Sue, both with education backgrounds, and has been continued by 

current District Governor Elwyn Hodges and Allison. It has proven to be a 

real success story.

Young children (under 6 years of age) in drought-affected areas are sent 

an age-appropriate book each month “address personalised”. At present 

there are 125 on the roll. The majority of books are donated, generally by 

Rotary clubs in Brisbane, and the postage costs are met by the fund.

Anecdotal evidence has it that the kiddies wait eagerly each month for 

“THEIR” book. It is planned that a library will be established so that books 

can be exchanged if so desired.

Rotary District 9630 Drought Relief Fund
- Rotary Reading Assistance Programme



At the heart of the operation of the Fund is a desire to make sure that 

distribution of donations – other people’s money – can be 

demonstrated to be carried out with due financial diligence and 

without personal bias. We need to pass “the Courier Mail test”.

Clubs use third parties to identify recipients through their files and 

networks. While no system will be perfect, this takes the onus off 

individual Rotarians or the clubs to personally identify people in need. It 

also adds a level of anonymity and more importantly governance.

You must protect the image of Rotary by being as dispassionate as 

possible in what you do, when it is very easy to be the opposite in how 

you feel about it.

Rotary District 9630 Drought Relief Fund
- Governance





After over four years of hard work, the Drought Appeal is continuing as 

harsh conditions persist relentlessly throughout regional Queensland. While 

some pockets have received rain relief, other properties as close as “next 

door” are still in situations as bad as ever. Problems have been 

compounded for many families who have ceased to receive the Federal 

Government’s Farm Household Allowance, withdrawn from many on June 

30th 2017 due to regulations limiting assistance to a period of three years.

“It is amazing that so many people are so willing to help us out, even 

though many have their own problems to deal with,” one recipient said. 

“Not only do the vouchers make a difference to our lives by helping with 

expenses, but they allow local businesses to keep sales.”

Rotary District 9630 Drought Relief Fund
- The Future



We have received many testimonials from affected property owners 

and local businesses praising this initiative and our support for their 

local communities.

If a business has to leave these small country communities, it is highly 

unlikely that they will return. Flow-on effects could be that the 

business leaves, taking their children out of the school, which may 

leave the school vulnerable to a reduction in teachers or even 

closure due to lack of numbers. The loss of a business and its staff 

reduces the total income and spending capability within that 

community, which effects other businesses in turn.

Rotary District 9630 Drought Relief Fund
- The “Feel Good” Factor





Rotary District 9630 Drought Relief Fund
Thank You’s
• Hand Heart Pocket

(Queensland Freemasons)

• $ ¼ million donated

• “Fergies For The Bush”
(Lockyer Valley Regional Council)

• $100,000

• RACQ
• $50,000

Also significant donations from:
• Rotary Club of Central Blue Mountains
• Rotary Clubs of Redlands
• Rotary Club of Lockyer Valley
• Toowoomba Rotaract

And assistance from many others in the District and beyond.



• Rural Financial Counselling Service
(Southern Queensland)

• Distribution of the vast majority of vouchers

• Charleville Neighbourhood Centre

• Charleville Rural Flying Doctor Service

• Member for Warrego Ann Leahy
• Great supporter of Rotary and of the Fund

• PDG Ray Brand
• Instigator of the Fund

• PDG Phillip Charles
• Current Chairman of the Committee

• The Rotary Clubs of Charleville, Mitchell,

Roma & St George

Rotary District 9630 Drought Relief Fund
Thank You’s


