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Causes of Conflict

| Poor Communication & Understanding. ‘

Competition. |

e

Cause ‘ ‘ Inter-personal Diﬁerences#&

b

Causes BOTH real and Imagined. |

| Change in circumstances. ‘
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Causes - Inter-personal Differences.

‘ Control. ‘ ‘ Beliefs and Values. |

‘ Opinions. } { Plans and Goals. ‘

=

‘ Inter-personal Differences. ‘

‘ Relationships. ‘ ‘ Experience. ‘

‘ Personalities and sensitivities. ‘ ‘ |dentity. ‘

SOy
District 9700 {%\
Training £ Y >




Prevention

‘ Good Communication. ‘

Prevention

| Show Leadership. ‘
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Prevention - Good Communication.

Clarify and ask for feedback to ensure a clear understanding.. | | Verbal AND Non-Verbal.
Cla”f\j aﬂd aSk fOf' feec“:'a{:k tO ensure a Clear L_Iﬂder‘staﬂding“ ’ e e

‘ Good Communication. ‘ |Be assertive but NOT aggresive. ‘

Thank the person for listening. ’

| Be a good listener - Listen without interuption. ‘
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Prevention - Show Leadership.

Intervene in a timely fashion. ‘ { Be commited to team leadership and involvement.

‘ Show Leadership. ‘

‘ Respect AND value everyones abilities and contribution.
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Resolution

‘ Forget the past and stay in the present. } | Be objective NOT emotional.

Look for common ground (Focus on agreement NOT
disagreement).

| Attack the Problem NOT the person. ‘

. . . | R N W S — _— Focus on the Issue NQOT your personal views.
| NEVER make assumptions or jump to conclussions. } ‘ { yourp ‘

Resolution

. — " |11y t0 understand BOTH sides of the confiict. |
|Ur1|ess both parties are satisfied conflict will continue. ‘ i | "y to understan sIdes oTthe contiic ‘

| Build power with NOT over others ‘ ' { Accept and respect that individual opinions may differ. ‘

| It is NOT a competition.

| Seek a final resolution if possible. }




Acknowledge

Aknowledge

‘ Marilyn and Ron Walter.
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Peter Gissing

pgissing@y7mail.com
Ph: 6922 3213
Mob: 0417 358 063
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