100 DAYS OF SERVICE CREATE
Rotary IMPACT IN MOTION: PACT
District 9213

TRF Giving
INCREASE $1m (total givingof 5312090 = 31.2%) 19 Major Donors

OUR it b it b Ao jor bonors r ..
IMPACT Annual Fund: $167,726 of $620,000 3MajorGifts - >ustaining Members

Endowment Fund: $7,773 of $80,000 137 PHFs - 431EREY
Polio Plus: $44,487 of $150,000 AIDEn e actore D
Other funds (giving): $92,104 of $150,000 96 PHS eligible members
(MATCHING GRANT)
Grants Club quailification
12 GG worth $944,434 approved 46 Rotary clubs quailified so far

12 Rotaract clubs qualified so far
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Membership growth

EXPAND Induction of 259 new Rotarians 15 Clubs in formation

OUR 1 club was chartered 20 in ideation » Sustained Rotary's visibility campaign
REACH , . _ _ #RotaryEyamba | #RotaryKonyo
2 Clubs in Provisional Status 3 Corporate Clubs in formation

® Brand Stewardship
Sustained monthly publication;

Mapped 68 prospective Rotary Clubs, 12 Rotaract Clubs The Wave.

1 cause-based club in formation

& 30 Interact Clubs » Launched the Quarterly Regional
Newsletter;

The Compass, giving Eastern, Northern
and West Central regions a
storytelling platform.

® Rolled out District Membership Guidelines

» Held a Membership reward & recognition gala » Impact Storytelling: Shifted toward
. . lbeneficiary
® Conducted Membership series centered Impact project stories.

» Sustained Media Visibility

HRotaryEyamba
HRotaryKonyo
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Governance scorecard/risk register in place
ABILITY T
TO 70% of Rotary clubs reporting monthly

y-\»7.\4) 14+ Rotary clubs supported

85% club risks managed internally
®» Awareness creation through The Wave & talks and club retreats
» Launched the Governance & Ethics Lounge Series
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IMPACT IN MOTION: IMPACT

®» 70% of the Club Family of Rotary Officers were trained at the
beginning of the Rotary year.

ENHANCE
MEMBER
ENGAGEMENT

® Launched Committee annual Calendar.
» Held a mental health and general wellness talk.

®» Held sensitisation talks at the Cancer Run, in partnership with D9214
Family of Rotary Commiittee.

®» Ceclebrated 56 Rotarians who have served for 25+ years at o
pre- Independence fellowship

® The Committee stands in solidarity with members mourning the
loss of loved ones and joins the Rotary family in celebrating the

#RotaryEyamba accomplishments of our Rotarians.
#HRotaryKonyo




