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DISTRICT 9213 OVER VIEW

COMPOSITION AS AT  1ST JULY 2022

 106 Rotary clubs with 3941 Rotary 
members

 108 Rotaract clubs with 2436 
Rotaractors

 1 innerwheel club

 82 interact clubs

 114 rotary community corps 



COMPOSITION AS AT  31ST 
DECEMBER  2022

 106 Rotary clubs with 4089 Rotary 
members

 104 Rotaract clubs with 2425 
Rotaractors

 1 innerwheel club

 85 Interact clubs

 116 Rotary community corps 





KICK STARTING  THE YEAR

1st July 2022- BELEP  Launch 

with DEAR DAY Activities

Official  District Governor ‘s 

club visits clubs  commenced on 

1 July 

Launch of District Governors 

newsletter- Amazing Times 



1st July 2022 - Launched BELEP with D.E.A.R DAY 

 Over 86 RCs i.e. 81% of all RCs in D9213

engaged in BELEP Activities.

 102,462 participants (51,106 Female &

51,356 Male).

 Over 12,000 Readers Donated.

 Reached over 286 Schools 

 Donation of Ugx 5M from Fairway Hotel

 Reached over 10,000 Teachers

KICK STARTING  THE YEAR
DAY 1



98 RCs i.e. 91% 
of RCs in D9213 

engaged in 
BELEP.

Reaching over 
35,000 learners

Donated over 
15,000 

Readers..

Reaching over 
500 Schools 

Trained over 
550 Teachers

12,000 Success 
cards given to 

P.L.E 
candidates.

Donated 50 
Christmas Gifts 

to Watoto 
Children

3,000 pads 
donated - Keep 
A Girl Child in 

School

20 WASH 
Initiatives 
executed

4,000 Trees 
Planted.

Linked to 200 
Community 

Libraries

BELEP TODATE



 Submission & Approval of BELEP D9213 

GG 2340995

 D.E.A.R WEEK - 16th to 20th Jan 2023

 Training For Special Needs Teachers

 National Essay Writing Awards

 Rotary D9213 National Spelling BEE

 Monthly Club BELEP Activities



DG CLUB VISITS

 106 CLUBS VISITED FROM JULY – DECEMBER. :

The Trendsetters, Vibrant, Rockers, 
Exemplary, Versatile, 

Progressive, Rock, Impactful, Purposeful, 
Inspirational, Grand, 

A-Class, Shining, Rising Stars, Industrious, 
Formidable, 

The Models, Amazing, Innovative, Resilient, 
,Magnificent , 

Classic, Exceptional 



RI PRESIDENT JENNIFER JONES VISIT 



INCREASING IMPACT THROUGH COMMUNITY SERVICE PROJECTS 

 Clubs collaboration in 

the 7x7 challenged 

launched by Jinja road 

Corridor clubs

 Many clubs also 

undertaking  both global 

and non global grants 

projects in the 7 focus 

areas.  



WORLD POLIO DAY CELEBRATIONS 

Activities  to mark World Polio Day held in October at Kitante Primary School and other clubs sites  



D9213  TRF CULTURAL DINNER 

 CULTURAL DINNER HELD TO 

RECOGNISE CONTRIBUTORS TO TRF

• PHFS

• Major Donors

• Bequest  

• Paul Harris Society members 

 $ 10,000 dollars donated by the GoH

towards the BELEP District Grant

 304 people attended the Cultural dinner , 

proceeds tagged to individual TRF giving



BELEP SUCCESS CARDS DISTRIBUTION- PLE



D9213 PERFORMANCE HALF YEAR REVIEW AS @ 31ST DECEMEBR  2022

GOAL 1 : INCREASE OUR IMPACT



KEY FINDINGS :- INCREASE OUR IMPACT 

 Challenges

 Generally, Grant applications 
from the clubs are low.

 Submission of Polio funds 
collected from clubs has been 
slow and delayed. Contributions 
are not reflected on accounts 

 Rotary Youth Exchange -
Delegate to Brazil’s stay 
terminated due to failure to 
cope.

 Challenges in reconciling 
proceeds from fundraising 
caused by delays submitting Ri
Numbers from the  clubs.

KEY FINDINGS

• Per Capita District 
Benchmark for 3,941 
Members: $394,100.00

• District Annual Fund Goal 
(sum of all club goals): 
$506,045.00

• Total of Annual Fund Giving 
for Period: $132,360.89

• Total of clubs with Annual 
Fund Goals received: 99 of 
106 (93.4% Received)

• Total of clubs with 
contributions to the Annual 
Fund: 78 of 106 (73.58% 
Participation

Action points/ Focus for Q3 & 4 

1. Follow up on Approval of GGs in Draft & 

approvals

2. Encourage clubs to update of community 

Projects on Rotary Show case

3. Continued support to clubs apply for GGs and 

Identification of International Partners 

4. Continued awareness on Rotary International 

Programs. 

5. Continue fundraising efforts to achieve TRF 

giving goals 

6. Focus now is to help clubs to move at least 50 

percent of the 51 grant applications in draft 

stage to next level.

7. Support the 4 clubs whose grant applications 

have already been reviewed by TRF to respond 

to TRF’s review feedback/queries



GOAL 2 PERFORMANCE :  EXPAND OUR REACH 



KEY FINDINGS :- EXPAND OUR REACH 

CHALLENGES

• End of year Termination of 148.

• Occurrence of Ebola greatly affected in-rods to 
rebuilding Interact clubs

• Public Resources 

Action points for h2 

• Encourage Membership officers/Presidents to update membership details on 
RCC and report progress. 

• Provide more information about Rotary Fellowships and Action groups.

• Follow up on Media training for District and club leaders as well as club 
committees and branding compliance training for creative designers 

• Promotion of DEI in clubs and appointment of DEI Champions.

• Follow through new clubs in formation to Charter status  



GOAL 3: PERFORMANCE: ENHANCE PARTICIPANTS’ ENGAGEMENT



GOAL 3: WAY FORWARD:  ENHANCE PARTICIPANT ENGAGEMENT

Action Points H2

 Mobilization of late bird registration and payments

for of 98th District Conference payments in

Mbarara

 Youth Mentorship – RYLA awareness drive and

registration and

 Encourage participation in Leadership Development

Programs through RLI Training and E learning as

well as District Trainings

 Provide more information on Rotary Fellowships

and action groups.

 Follow up on DISCON awards submission.



GOAL 4 :PERFORMANCE: INCREASE OUR ABILITY TO ADAPT



FOCUS FOR Q3 & Q4:  INCREASE OUR ABILITY TO ADAPT 

 Action Points H2

 Encourage and mobilize registration of Online 

accounts 

 Encourage more innovations in club meetings, socials, 

Projects and. Fundraising etc. –

 Support   and encourage Club without Strategic 

plans to finalize process 

 Ensure Clubs achieve qualification status.

 Encourage clubs with outstanding District Dues to 

clear.



CLUBS IN ARREARS : DISTRICT DUES 2022/23 

CLUB

MEMBERSHIP 

COUNT AS AT 1 ST 

JULY DUES US$

1 Kampala Morning stars 24 696

2 Kumi 10 290

3 Fort Portal 13 377

4 Kayunga 7 378

5 Hoima-Kitara 14 406

6 Kasana Luwero 15 435

7 Mukono Central 15 435

8 Kabulasoke Gomba 16 464

9 Mubende 16 464

10 Kulambiro 35 500

11 Bugolobi 19 551

12 Kigumba 11 569

13 Kampala-Mahaba 30 575

14 Wobulenzi 21 609

15 Arua Eco City 22 638

16 Kitgum 22 638

17 Lugazi Central 11 644

18 Masindi 23 667

19 Acacia-Sunset-Kampala 48 696

20 Gulu City 24 696

21 Yumbe 24 696

22 E Club of Naguru 25 725

23 Manyangwa-Nakwero 29 841

24 Kirinya-Bukasa 30 870

25 Kyambogo-Kampala 31 899

26 Naalya States 38 1102

27 Mubende Metro 22 1138

28 Lugogo Mango Tree 44 1276

CLUBS IN ARREARS - DISTRICT DUES  2022/23



TOP 10 TRF CONTRIBUTIONS

Top 10 contributors to TRF 
1

RC Kampala Springs $41,131
2

RC Kampala North $ 17,564
3

RC Kampala Early Bird $17,093
4

RC Kololo- Kampala $14, 116
5

RC Kampala Ssese Islands $13,4449
6

RC E Club Uganda Global $13,027
7

RC Kampala Metropolitan $12,520
8

RC Upper Kololo $ 11,370
9

RC Kampala South $9.153
10

RC Kyadondo $9.086

Top Contributing Clubs- Rotaract

 RAC Kampala City – $1020

 RAC Bweyogerere Namboole –

$828

 RAC Kololo - $600



TOP 10 MEMBERSHIP GROWTH 

Membership  Net Growth  10+ Members

1
RC Kasana Luwero 26

2
RC Upper Kololo 17

3
RC Kitante 15

4
RC Bugolobi 15

5
RC Mityana 13

6
RC Buloba 12

7
RC Kasangati 12

8
RC, E club Naguru 11

9
RC Sonde 11

10
RC E Club Uganda Global 10



KEY FOCUS : JANUARY TO JUNE 2023 

 Deliver on the action points for the next six months. 

 Support Transition process for incoming team headed by DGE Edward 

Kakembo

 Celebrate our achievements at DISCON in Mbarara

 RI Convention in Melbourne 



THANK YOU 

Special thanks to 
 Past District Governors 

 Amazing Presidents

 District Officials

 Amazing Rotarians and 

Rotaractors 

 My Family and Friends

 My Driver  

 God for Good health, 

Good Life and 

Protection


