District Leadership Team Schedule  
	Date
	Time
	Item
	Participants


	Wednesday, April 26, 2023
	6:00 PM
	Finance Committee 
	PDG Marcel Noel (Chair), Denis Blouin, Tina Chapman, Dino Marzaro, Pat Newell, Doug Curtis, Alain Picard, Jill Goodwin, Sophie Pratte, Paul Beaulieu, Joel Philibert. Non-Voting: Deb Rockwell, Doug Ibarguen


	Wednesday, April 26, 2023
	7:00 PM
	Executive Committee
	Denis Blouin (Chair), Doug Curtis, Tina Chapman, Dino Marzaro, Non-voting - Joel Philibert, Serge Poulin and Doug Ibarguen  


	Wednesday, June 7, 2023
	6:00 PM
	Finance Committee
	PDG Marcel Noel (Chair), Denis Blouin, Tina Chapman, Dino Marzaro, Pat Newell, Doug Curtis, Alain Picard, Jill Goodwin, Sophie Pratte, Paul Beaulieu, Joel Philibert. Non-Voting: Deb Rockwell, Doug Ibarguen


	Wednesday, June 7, 2023
	7:00 PM
	Executive Committee  
	Denis Blouin (Chair), Doug Curtis, Tina Chapman, Dino Marzaro, Non-voting - Joel Philibert, Serge Poulin and Doug Ibarguen  


	Monday, 
June 12, 2023

	7:00 PM
	All Presidents Meeting 
	All Incoming Club Presidents
Leadership Team Welcome to attend


	Thursday, June 22, 2023

	7:00 PM 
	Council of Governors
	All PDGs and DG-Line
Will be in person and over Zoom

	Friday June 23, 2023 – Sunday June 25, 2023

	District Conference in Sept-Iles

	Monday, 
July 17, 2023

	7:00 PM
	AGs Meeting
	All AGs
Leadership Team Welcome to attend

	Wednesday, July 19, 2023

	6:00 PM
	Finance Committee 
	PDG Marcel Noel (Chair), Denis Blouin, Tina Chapman, Dino Marzaro, Sue Pratt, Pat Newell, Jill Goodwin, Sophie Pratte, Paul Beaulieu, Doug Curtis, Deb Rockwell. Non-voting – Doug Ibarguen


	Wednesday, July 19, 2023
	7:00 PM
	Executive Committee
	Tina Chapman (Chair), Denis Blouin, Dino Marzaro, Sue Pratt Non-voting – Doug Curtis, Marcel Noel, and Doug Ibarguen.   


	Wednesday, August 2, 2023 

	7:00 PM
	District Leadership Team
	Tina Chapman (Chair), Denis Blouin, Dino Marzaro, Sue Pratt, Doug Ibarguen, Marcel Noel, Doug Curtis, Jean-Louis Joly, Yves Fecteau, Deb Rockwell, John McLaughlin and 2) President Reps


	Monday, August 14, 2023

	7:00 PM
	All Presidents Meeting 
	All Club Presidents
Leadership Team Welcome

	Tuesday, August 29, 2023

	7:00 PM
	Council of Governors
	All PDGs and DG-Line

	Friday, September 8 & Saturday, September 9, 2023

	TBD
	District Leadership Team Strategic Planning
	Tina Chapman (Chair), Denis Blouin, Dino Marzaro, Sue Pratt, Doug Ibarguen, Marcel Noel, Doug Curtis, Jean-Louis Joly, Yves Fecteau, Deb Rockwell, John McLaughlin and 2) President Reps, Facilitator Pat Hart

	Saturday, September 9 2023

	TBD
	Finance Committee 
	PDG Marcel Noel (Chair), Denis Blouin, Tina Chapman, Dino Marzaro, Sue Pratt, Pat Newell, Jill Goodwin, Sophie Pratte, Paul Beaulieu, Doug Curtis, Deb Rockwell. Non-voting – Doug Ibarguen


	Saturday, September 9, 2023
	TBD
	Executive Committee
	Tina Chapman (Chair), Denis Blouin, Dino Marzaro, Sue Pratt Non-voting – Doug Curtis, Marcel Noel, and Doug Ibarguen.   


	Monday, September 11, 2023

	7:00 PM
	AGs Meeting (Zoom)
	All AGs
Leadership Team Welcome


	Saturday, September 16, 2023

	RYLA @ Northern Outdoors in the Forks, Maine

	Thursday, September 27, 2023 – Sunday, October 1, 2023

	Agenda on Zone website
	Learning to Lead Conference in Toronto 
	Dino, Sue, Tina and two District Leadership Team members (TBD) (Others welcome but must pay their own expenses). 

	Tuesday, October 3, 2023
	7:00 PM
	All Presidents Meeting
	All Club Presidents
Leadership Team Welcome


	Friday, October 13, 2023

	2:00 PM
	Finance Committee 
	PDG Marcel Noel (Chair), Denis Blouin, Tina Chapman, Dino Marzaro, Sue Pratt, Pat Newell, Jill Goodwin, Sophie Pratte, Paul Beaulieu, Doug Curtis, Deb Rockwell. Non-voting – Doug Ibarguen


	Friday, October 13, 2023

	3:30 PM
	Executive Committee
	Tina Chapman (Chair), Denis Blouin, Dino Marzaro, Sue Pratt Non-voting – Doug Curtis, Marcel Noel, and Doug Ibarguen.   


	Saturday, October 14, 2023
	9:00 AM
	District Leadership Team
	Tina Chapman (Chair), Denis Blouin, Dino Marzaro, Sue Pratt, Doug Ibarguen, Marcel Noel, Doug Curtis, Jean-Louis Joly, Yves Fecteau, Deb Rockwell, John McLaughlin and 2) President Reps


	Saturday, October 14, 2023

	10:30 AM
	District Assembly in St. Georges 
	All Presidents, All AGs, District Leadership Team, any other interested Rotarians

	Saturday, November 4, 2023

	9:00 – 11:00 AM
	Quebec Foundation Seminar
	Quebec Rotarians

	Saturday, November 4, 2023

	TBD
	Rotary Leadership Institute (RLI) at USM in Lewiston-Auburn
	All interested Rotarians

	Monday, November 6, 2023

	6:00-8:00 PM
	Maine Foundation Seminar (Zoom) 
	Maine Rotarians

	Tuesday, November 7, 2023

	7:00 PM
	Council of Governors
	All PDGs and DG-Line

	Monday, November 13, 2023 
	7:00 PM
	District Leadership Team
	Tina Chapman (Chair), Denis Blouin, Dino Marzaro, Sue Pratt, Doug Ibarguen, Marcel Noel, Doug Curtis, Jean-Louis Joly, Yves Fecteau, Deb Rockwell, John McLaughlin and 2) President Reps


	Tuesday, November 14, 2023

	7:00 PM
	AGs Meeting (Zoom)
	All AGs
Leadership Team Welcome


	Wednesday, November 29, 2023

	6:00 PM
	Finance Committee 
	PDG Marcel Noel (Chair), Denis Blouin, Tina Chapman, Dino Marzaro, Sue Pratt, Pat Newell, Jill Goodwin, Sophie Pratte, Paul Beaulieu, Doug Curtis, Deb Rockwell. Non-voting – Doug Ibarguen


	Wednesday, November 29, 2023

	7:00 PM
	Executive Committee
	Tina Chapman (Chair), Denis Blouin, Dino Marzaro, Sue Pratt Non-voting – Doug Curtis, Marcel Noel, and Doug Ibarguen.   


	Tuesday, December 19, 2023

	7:00 PM
	All Presidents Meeting
	All Club Presidents
Leadership Team Welcome


	Friday, January 5, 2024

	2:00 PM
	Finance Committee 
THE FORKS
	PDG Marcel Noel (Chair), Denis Blouin, Tina Chapman, Dino Marzaro, Sue Pratt, Pat Newell, Jill Goodwin, Sophie Pratte, Paul Beaulieu, Doug Curtis, Deb Rockwell. Non-voting – Doug Ibarguen


	Saturday, January 6, 2024

	9:00 AM
	Executive Committee
THE FORKS
	Tina Chapman (Chair), Denis Blouin, Dino Marzaro, Sue Pratt Non-voting – Doug Curtis, Marcel Noel, and Doug Ibarguen.   


	Saturday, January 6, 2024

	11:00 AM
	District Leadership Team Retreat
THE FORKS
	Tina Chapman (Chair), Denis Blouin, Dino Marzaro, Sue Pratt, Doug Ibarguen, Marcel Noel, Doug Curtis, Jean-Louis Joly, Yves Fecteau, Deb Rockwell, John McLaughlin and 2) President Reps


	Sunday, January 7, 2024

	9:00 AM
	Foundation Committee
THE FORKS / Hybrid 
	Yves Fecteau (Chair), Lincoln Ehrlenbach, Tracy Shaffer, Denis Girard, Cindy Richendollar, Denis Blouin, Tina Chapman, Cliff Rhome, Scott Boucher, Dino Marzaro, Floyd Rockholt, Macie Cote, Jacques Bossinotte, Doug Ibarguen, Deb Walters


	Tuesday, January 16, 2024

	7:00 PM
	AGs Meeting (Zoom)
	All AGs


	Saturday, February 3, 2024 – Sunday, February 11, 2024

	Governor Tina’s District Project Service Trip to Comalapa, Chimaltenagno, Guatemala  -All Interested Rotarians are Welcome

	Monday, February 19, 2024 

	7:00 PM
	Council of Governors
	All PDGs and DG-Line

	Tuesday, February 20, 2024

	7:00 PM
	All Presidents Meeting (Zoom)
	All Club Presidents


	Monday, February 26, 2024
	7:00 PM
	District Leadership Team
	Tina Chapman (Chair), Denis Blouin, Dino Marzaro, Sue Pratt, Doug Ibarguen, Marcel Noel, Doug Curtis, Jean-Louis Joly, Yves Fecteau, Deb Rockwell, John McLaughlin and 2) President Reps


	Friday, March 15, 2024

	9:00 AM
	Finance Committee 
St. Georges
	PDG Marcel Noel (Chair), Denis Blouin, Tina Chapman, Dino Marzaro, Sue Pratt, Pat Newell, Jill Goodwin, Sophie Pratte, Paul Beaulieu, Doug Curtis, Deb Rockwell. Non-voting – Doug Ibarguen


	Friday, March 15, 2024

	10:00 AM
	Executive Committee
St. Georges
	Tina Chapman (Chair), Denis Blouin, Dino Marzaro, Sue Pratt Non-voting – Doug Curtis, Marcel Noel, and Doug Ibarguen.   


	Friday, March 15 – Sunday, March 17, 2024 

	PETS in St. Georges 
AGs will meet in person in St. Georges 

	Tuesday, April 16, 2024

	7:00 PM
	All Presidents Meeting (Zoom)
	All Club Presidents

	Wednesday, April 17, 2024

	6:00 PM
	Finance Committee 

	PDG Marcel Noel (Chair), Denis Blouin, Tina Chapman, Dino Marzaro, Sue Pratt, Pat Newell, Jill Goodwin, Sophie Pratte, Paul Beaulieu, Doug Curtis, Deb Rockwell. Non-voting – Doug Ibarguen


	Wednesday, April 17, 2024

	7:00 AM
	Executive Committee

	Tina Chapman (Chair), Denis Blouin, Dino Marzaro, Sue Pratt Non-voting – Doug Curtis, Marcel Noel, and Doug Ibarguen.   


	Monday, April 29, 2024

	7:00 PM
	District Leadership Team
	Tina Chapman (Chair), Denis Blouin, Dino Marzaro, Sue Pratt, Doug Ibarguen, Marcel Noel, Doug Curtis, Jean-Louis Joly, Yves Fecteau, Deb Rockwell, John McLaughlin and 2) President Reps


	Wednesday, May 15, 2024

	6:00 PM
	Finance Committee 

	PDG Marcel Noel (Chair), Denis Blouin, Tina Chapman, Dino Marzaro, Sue Pratt, Pat Newell, Jill Goodwin, Sophie Pratte, Paul Beaulieu, Doug Curtis, Deb Rockwell. Non-voting – Doug Ibarguen


	Wednesday, May 15, 2024

	7:00 AM
	Executive Committee

	Tina Chapman (Chair), Denis Blouin, Dino Marzaro, Sue Pratt Non-voting – Doug Curtis, Marcel Noel, and Doug Ibarguen.   


	Tuesday, May 21, 2024

	7:00 PM
	AGs Meeting (Zoom)
	All AGs


	Thursday, June 20, 2024

	Special dinner for Council of Governors

	Friday, June 21 – Sunday June 23, 2024

	District Conference in Waterville

	Friday, June 21, 2024

	Special gathering for District Leadership Team

	Sunday June 23, 2024

	TBD
	Finance Committee 
WATERVILLE
	PDG Marcel Noel (Chair), Denis Blouin, Tina Chapman, Dino Marzaro, Sue Pratt, Pat Newell, Jill Goodwin, Sophie Pratte, Paul Beaulieu, Doug Curtis, Deb Rockwell. Non-voting – Doug Ibarguen


	Sunday, June 23, 2024

	TBD
	Executive Committee
WATERVILLE
	Tina Chapman (Chair), Denis Blouin, Dino Marzaro, Sue Pratt Non-voting – Doug Curtis, Marcel Noel, and Doug Ibarguen.   




