District 7790

Short-Term Exchange
Program (STEP)

Dana Delano: D7790 STEP Chair-Maine



Rotary Youth Exchange

th Exchange is one of Rotary International’s
tured programs designed to help clubs and dis

eve their service goals in their own communiti

€ process.




Program History

nducted by Rotary International since 19:

rope

St United States exchange took place
een U.S. and Latin America in 1939.




Rl Avenues of Service

nel our commitment to service at home and abroad through five Avenue
hich are the foundation of club activity.

) Service focuses on making clubs strong. A thriving club is anchored b
onships and an active membership development plan.

ational Service calls on every Rotarian to work with integrity and contrik

tise to the problems and needs of society. Learn more in An Introductio
tional Service and the Code of Conduct.

munity Service encourages every Rotarian to find ways to improve the
 for people in their communities and to serve the public interest. Learn
unities in Action: A Guide to Effective Projects.

national Service exemplifies our global reach in promoting peace and




Youth Exchange Goals

Jrimary goal of Rotary Youth Exchange Is
ding young people with opportunities to
lence a cultural exchange and to develoy
rs who promote peace and justice arount
. To achieve this, everyone involved in a
ange — including students , parents, and
teers — must be open-minded, tolerant,




Youth Exchange Goals

uth act as ambassadors for their clu
mmunity, state, and country.

velop leadership skills.

lIs.
velop a greater sense of maturity,




Youth Exchange Goals

vides young people with the opportunity
oerience cultures other than their own

d a deeper understanding of themselves

In a better understanding of the basic nee
all share and the diversity that makes e&
ture unique




Youth Exchange Facts

re than 8,000 students participate each

yver 60 countries.

| L . .
%o of all Rotary districts participate Iin the

1 th Exchange program.

ary Youth Exchange Is an affordable
“hange program.

| .
ary Youth Exchange Is open to students




hy Rotary Student Exchanges

volunteer driven by people who want th
t for youth world-wide.

2 operation of the program is done at se
Is: local, district, regional and internatio

ary works hard to give quality exchange
dents and match students in the best po:




senefits of Student-Exchange

away In a foreign country has a powerful
2ning and accelerating effect on the
ation process

ts learn how to better manage finances
develop a better decision-making proces
develop confidence in themselves and




Benefits of Student-Exchange

th develop a deeper understanding and
rance of other cultures and personalities

th broaden their leadership skills

th better develop their communication s
uding interpersonal communication and
lic speaking skills.




IS experience has made me more
)endent and flexible to adapt to ne

S and different scenarios”

Regina Alesi, Argentina

Quote taken from Rotary Magazine, October 2




Two Types of Exchanges

g Ierm:
or an entire school year
Student lives with families of host club
ot a family-to-family exchange
ort Term:
ypically, 3 - 4 weeks in each country




Today, we are exploring

SHORT-TERM Exchange Progra
(STEP) ONLY.




District 7790

nce of Quebec:

have a Long-Term Exchange C

are seeking a Short-Term Yout
hange Chair!!




STEP Guidelines

th ages 15-19 years old (High School Sophomc

l-mannered students who can express oneself
arly and effectively




Short-Term Exchange Detaills

ation: 3 to 4 weeks abroad + same here
he summer when school Is not in session

dent(s) and their families are matched toget
Ily to family exchange)
tched students are together for both exchant

2 timing of the exchange depends on each o
llies and the Rotary Clubs.

example: D7790 Rotary student goes to Fr




here Can They Go for Short Ter
Exchanges

tary will not send a student to a cou
at IS In the midst of political unrest, o
e that is unsafe.

tary will make an attempt to send th
dent to one of their top three choice




ere Can They Go for Short-Te
Exchanges

ASIA

India
Japan
South Korea
Taiwan

SOUTH AMERIC

Brazil
Ecuador




dividual Club Y-E Program an
Process

0 Youth Exchange Chair (s)
ead the program

nderstand and administer Rl and district rules and regu
andle applications and work with District Chair to find s
atch

onitor program and exchange students and parents




dividual Club Y-E Program anc
Process

outh Exchange Committee (3-6 members)

up parameters for the club program
up club process for choosing exchange students

rview applicants and families

ote program in your schools and Rotary club



dividual Club Y-E Program and
Process

f the ‘work/fun’ is in the FALL

ote exchange program to students and schools

otember and early October.

et with school principals, guidance counselors, language
hers, and possibly attend school assembly.

Jule a Youth Exchange Information Event



HOULTON ROTARY CLUB

Are you interested in learning about a new
culture and meeting new people? Rotary
Youth Exchange is the opportunity of a
lifetime for more than 8,000 students each
year. By sharing your own culture and
embracing a new one, you help foster global
understanding and learn a great deal about

yourself and a new culture in the process.

For over 20 years, Houlton Rotary Club has
sponsored students ages 16 to 18 in this
international program. We have changed
lives and opened minds to new and exciting
foods, languages, history, and customs in

over a dozen different countries.

This is a short-term summer exchange,
matching our student with a student from a
country of your choosing. You live and
experience their family and culture, then
reciprocate with a foreign brother or sister
staying in your home and visiting your
community. The total exchange lasts six to
eight weeks from late June — August.

Rotary @

SHORT-TERM YOUTH EXCHANGE
INFORMATION NIGHT

Who: Student and at least one
Parent or guardian.

When: Monday October 16, 2023
6:30 — 8:00pm

Where: Houlton Regional Hospital

Education Center, 3™ Floor.

This is a MANDATORY MEETING for any
student/family interested in participating in
the Youth Exchange program. Learn about
the history of the program, expectations,
application process, financial
responsibilities and more.

See you on Monday October 16, 2023.

Christy Fitzpatrick — Co-STEP Chair
Dana Delano — Co-STEP Chair
Houlton Rotary Club
christy.k.fitzpatrick@gmail.com

danadelano@yahoo.com




dividual Club Y-E Program and
Process

t completed applications from interested stude

Jically provide 2 weeks to complete

Jule individual interviews with Students and fa
ically, early to mid-November

th Exchange committee members

n 30 minutes with student and 20 minutes with
ents/families (Parents and siblings)




What Happens Next?

e visit by YEO. (May happen before selection process)
plete background checks for parents and siblings o
s of age living in the home.

K with Eastern States Student Exchange (ESSEX)

0 complete application and paperwork
ocate a Student Match in a preferred country choice
atches made in February or March.

k with students to:
A\pply for passport, if needed




What Does Rotary Do to Keep
Students Safe?

ary closely monitors what is happening in the re
e countries in which it exchanges.

ost families must go through an extensive
kground check process to ensure safety.

arians who serve as YEQO's also must participat
background check process.




What Does an Exchange Cost

nd Trip airfare: $1500 - $1800
blication fee: $175

rict fee: $350
rt-Term Health and Life insurance polic

application fees, if needed



What Does an Exchange Cost

)assport - Student

ending money

S for Host Family

e parent needs a passport

al cost in the range of $2500 — $3,000 U



at Does an Exchange Cost YOUR Cl

at IS up to you; your Rotary Board, and Y«
hange Committee.

tary Club of Houlton pays for everything
ept airline luggage costs, passports,
anding money, and gifts.

tary Club of Caribou offers each student
000 plus orientation fee cost.

er clubs offer something ‘different’. We «




ptary Youth Exchange Changes Live

dents, Families, Friends, AND Club Me

Students come back a new person. Strong,
ndependent, and confident.

olleges LOVE students that have exchange
experience!

Students (and parents) become attached to Rote

t Is not only about the exchange student. This
experience touches the lives of family, friends,




otary Youth Exchange Changes Live

the FUN and help to change lives!!

I return on investment in time, energy, and clul
INg IS Immeasurable. The reward is truly heart
ming and immense!!

part of the RI’'s
th empowerment movement...




THANK YOU

rotary
'S TALK!! voutl
exchange
a Delano Rotary {3
790 STEP Chair - Maine

adelano.7790rye@gmail.com
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