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Strategic Action Plan    July 1, 2023 – June 30, 2028        

	The mission of Rotary District 7790 is to provide Rotary Clubs, Rotaract Clubs and Interact Clubs within our district with the support, resources and guidance they need to successfully carry out the mission, vision and core values of Rotary International. The District will provide this support with consideration of the unique interests, experiences and culture of each individual club and its members. 


	Goals, Objectives and Action Steps
	Timeline
	Lead Person/Team 

	Goal 1: Strengthen the District’s Participation in the Foundation


	Objective 1.1:  Increase the number of members giving to the Foundation 833 people (as of June 30, 2023) to 863 by June 30, 2025 and to 893 by June 30, 2028

	Objective 1.2:  Increase per capita giving to the Foundation from $81 per person (as of June 30, 2023) to $90 by June 30, 2025 and $100 by June 30, 2028. 

	1.a	Action: Increase the number of Clubs that have a Foundation goal in Club Central 		(from 17 to 25)
	Year 1-2
	Foundation Committee


	1.b	Action: Promote EREY three times per year to all Rotarians $100US ($130CAD) 			/member/year
	Year 2-5
	Foundation Committee & District Governor

	1.c	Action: Add 10 more Foundation chairs from the clubs (currently at 17 as of 11-3-		2023) 
	Year 2
	Foundation Committee

	1.d	Action: Encourage each club to have a presentation about a Foundation 				sponsored project in November annually
	Year 2-5
	Foundation Committee with support of AGs

	1.e	Action: Provide Foundation Training annually 
	Year 1-5
	Foundation Committee

	1.f	Action: Annually, recognize Clubs that meet their Foundation goals at the District 		Conference
	Year 1-5
	District Governor

	[bookmark: _Hlk155435533]1.g	Action: Provide at least one training per year on Global and District Grants 
	Year 1-5
	Foundation Committee

	1.h	Action: Provide Clubs with examples for District Grants for environment 
    	projects 






	Year 1-2
	Foundation Committee 

	Goal 2: Increase District-Wide Commitment to Polio Plus

	
	

	Objective 2.1:  Increase total giving to Polio Plus from $68,225 (2022-2023) to $80,000 annually by June 30, 2028

	Objective 2.2:  Increase the number of Clubs giving >$1500 annually from 15 to 20 by June 30, 2028

	2.a	Action: Each club will set a polio fundraising goal in Rotary Club Central 
	By end of Year 1 (June 30, 2024)
	Polio Plus Committee 

	2.b	Action: Provide information on Polio at PETS and request each club coordinate an 		event to raise their fundraising goal for the year
	Year 1-5
	District Governor-Elect

	2.c	Action: Provide resources to all clubs on polio eradication work in the world and 			why it is still important 
	Year 2-5
	Polio Plus Committee

	2.d	Action: Encourage each Club to have a presentation in October about Polio 
	Year 2-5
	Polio Plus Committee with assistance from AGs

	2.e	Action: Provide presentations to at least 50% of Clubs in Quebec and 50% of 			Maine Clubs on Polio 
	Year 2-5
	Polio Plus Committee

	2.f	Action: Annually, recognize Clubs that meet their Polio fundraising goals at the 			District Conference
	Year 2-5
	District Governor


	Goal 3: Advance Diversity, Equity and Inclusion throughout the District


	Objective 3.1:  At least 50% of clubs complete a DEI self-assessment by the end of year 1 – June 30. 2024)

	3.a	Action: Offer information and support to every Club to encourage them to                 		complete a DEI self-assessment to establish a baseline

	By the end of year 1 (June 30, 2024) 
	District Governor

	Objective 3.2:  Increase by X (to be determined) the number of Clubs that, through a self-assessment, consider their club to be “strong” or “very strong” with regard to DEI by the end of year 3. 

	3.b	Action: Provide at least three opportunities to learn about DEI (website, FAQ, 			PETS, training, etc.) each year; begin with the basics, i.e. what is Diversity, 		Equity and Inclusion
	Year 2-5
	District Leadership Team and Training Team

	3.c	Action: Establish a DEI Committee in District 7790   
	Year 2
	District Leadership Team

	3.d	Action: Provide at least 4 of Clubs with technical assistance around DEI 
	Year 2 
	District Leadership Team and DEI Committee 

	3.e	Action: Provide at least 4 additional Clubs with technical assistance around DEI 			annually
	Year 3-5
	DEI Committee

	3.f	Action: Assist at least 20% of Clubs to have at least one strategy for DEI in its 			annual goals
	Year 3-5
	DEI Committee

	3.g	Action: Repeat Club Self-Assessment (annually)
	Year 2-5
	District Leadership Team

	Goal 4: Increase Membership within the District


	Objective 4.1:  Increase total District Membership from 1568 (as of 11-3-2023) to (net) 1646 by June 30, 2026 and then 1725 (10% increase) by June 30, 2028

	4.a	Action: Provide at least three opportunities for club leaders, including membership 		chairs to learn about innovative membership ideas such as flexible 			membership options (website, FAQ, PETS, training, etc.) annually
	Year 1-5
	Membership Team

	4.b	Action: Participate in the “People of Action in Action” pilot project with the Zone
	Year 1-3
	Lead: DGN Sue Pratt 

	4.c	Action:  Provide training to Clubs on the Membership Growth Index 
	Year 2 
	Membership Team

	4.d	Action:  Encourage Clubs to host a membership event within their community 			(annually) 
	Year 2-5
	Membership Team with assistance from AGs

	4.e	Action:  Encourage Clubs to have a membership engagement committee to work 		on both recruitment and retention of members
	Year 1-5
	Membership Team with assistance from AGs

	4.f	Action: Identify at least two opportunities to establish new clubs and put together 		an action plan for each 
	Year 2-5
	Innovative Clubs Lead: Doug Curtis

	4.g	Action: Add one net new club and 1 net new Rotaract club each year 

	Year 2-5
	Innovative Clubs Lead Doug Curtis; District Leadership Team

	Goal 5: Increase the Number of Youth Involved in the District  


	Objective 5.1:  Increase the number of Youth Exchange participants annually from 14 to 25 by June 30, 2028

	5.a	Action: Host a Short-term Youth Exchange information session in Maine
	Year 1 
	District Governor

	5.b	Action: Identify a new team for the Youth Exchange program in Quebec 
	Year 2
	District Leadership Team

	5.c	Action: In Maine, re-establish the short-term exchange program
	Year 2
	District Leadership Team

	5d.	Action: Appoint a Youth Leadership Chair to the District Leadership Team and 			convene a Youth Leadership Council 
	Year 2 
	District Leadership Team

	 Objective 5.2:  Increase the number of active Interact Clubs from 15 to 18 (need to confirm baseline) by June 30, 2028

	5.e	Action:  Ensure Rotary International reflects the current, active Interact Clubs in 			the District (RI currently shows 10 active clubs); and assist Interact Clubs 		with reinstating their Clubs as needed
	Year 1-2
	District Leadership Team, General Secretary; with assistance from AGs

	5.f	Action:  Confirm that Interact Clubs need to send updated information to Rotary 		International; ensure the Club Presidents are aware that this is required 			every year
	Year 1-5
	District Leadership Team with assistance from AGs

	5.g	Action:  Identify opportunities to establish new Interact Clubs

	Year 1-2
	District Leadership Team; AGs; Club Leadership 

	5.h	Action:  Add at least three net new, active Interact Clubs 

	Year 4-5
	Youth Leadership Chair 

	Objective 5.3: Increase the number of Rotaracters in the District from 14 as of July 1, 2023 to >36 by June 30, 2028 with a particular focus on college or university-based Rotaract Clubs

	5.i	Action: Identify opportunities (including having a strong, host Rotary Club and/or a 		Rotarian who is a faculty member at the college/university) to establish 			new Rotaract Clubs (particularly college/university based Rotaract Clubs) 
	Year 1-2
	Innovative Clubs Lead Doug Curtis; District Leadership Team; Host Club Leadership Team

	5.j	Action:  Identify and implement strategies that the host club can use to help 			establish and encourage on-going membership with the Rotaract Club
	Year 1-5
	Innovative Clubs Lead Doug Curtis; District Leadership Team; Host Club Leadership Team
Youth Leadership Chair

	5.k	Action: Add three net new Rotaract Clubs (it is recommended, but not mandated 		that a Rotaract Club have at least 15 members)
	Year 3-5
	Youth Leadership Chair 

	Objective 5.4: Maintain the number of annual participants in RYLA (16 participants in 2023)

	5.l	Action:  Annually, encourage each Club to send at least one person to RYLA 


	Year 2-5
	District Leadership Team, AGs, Youth Leadership Chair, RYLA Chairs 

	Goal 6: Improve Rotary’s Public Image at the Club and District level

	
	

	  Objective 6.1:  Increase the number of Clubs that, through a self-assessment, consider their club and their district to be “strong” or “very strong” with regard to Public Image.

	6.a	Action: Each Club completes a Public Image self-assessment to establish a baseline
	Year 1 
	District Governor and Public Image Chairs 

	6.b	Action: Create a schedule of Rotary events and observances to share with all clubs  
	Year 1-2
	Public Image Chairs

	6.c	Action:  Identify how many clubs have a Public Image Chair and/or Public    			Relations Manager (baseline 22)
	Year 2
	Public Image Chairs 

	6.d	Action: Encourage all clubs to have a public image chair and/or committee and 			increase the number of clubs that have a Public Image Chair and/or Public 		Relations Manager (from 22 to 30) 
	Year 2-3
	Public Image Chairs with assistance from AGs

	6.e	Action:  Provide a platform for sharing vetted branded materials and templates 
	Year 3 
	Public Image Chairs

	6.f	Action: Provide at least one Public Image/Public Relations /Marketing/ 				Communications Training available to all clubs annually (topics may 			include use of logos, style guidelines, graphics and use of photos, Canva, 		creating a communications plan, building a content calendar)
	Year 2-5
	Public Image Chairs with assistance from Training Team

	6.g	Action: Repeat Club self-assessment 
	Year 4 
	District Leadership Team

	Goal 7: Effectively Manage the District and Prioritize Club Support 


	  Objective 7.1:   Increase the number of Clubs that, through an assessment, consider the District “well” or “very well managed” and feel that their Club is “strongly” or “very strongly” supported by the District. 

	7.a	Action: Assess the Clubs as to how well they feel the District is managed and to 			what degree they feel their Club is supported by the District
	Year 1 - 2 
	District Leadership Team

	7.b	Action: Review and revise 7790 Mission Statement by March 2024 and present at 		PETS, which articulates the importance of club support through a well-			managed district 
	Year 1 
	District Leadership Team

	7.c	Action: Include the mission statement in all major communications to the clubs
	Year 1 – Year 5
	All


	7.d	Action: Each AG hosts at least one area meeting per quarter for sharing resources 		and identifying potential collaborations
	Year 2 - 5
	AGs

	7.e	Action: Improve understanding of District 7790 by holding a training to orient new 		club members to the work of the District (via Zoom) 
	Year 2-5
	District Governor, District Leadership Team
Training team 

	7.f	Action: Explore offering an “District 101” training to past presidents 
	Year 2 
	District Leadership Team
Training team

	7.g	Action: Promote Rotary Learning Institute, encourage members to attend (i.e. 			Rotary Clubs can offer to pay the registration fee)
	Year 1-5
	District Leadership Team

	7.h	Action: Establish a District Training Team and create an annual District training 			plan
	Year 2-5
	District Leadership Team and Training Team

	7.i	Action: Create a Rotary 101 training template to offer to Clubs (i.e. the 				Environment as a new area of focus)
	Year 3
	Training Team

	7.j	Action: Establish an easy way for Clubs to ask for District support, training and/or 		consultation
	Year 2-3
	District Leadership Team

	7.k	Action: Reassess Clubs as to how well they feel the District is managed and to 			what degree they feel their Club is supported by the District
	Year 4 
	District Leadership Team


	Goal 8:  Support the Improvement of Mental Health in Our Communities 


	Objective 8.1:  At least 30% of Clubs are promoting and/or involved in mental health initiatives by June 30, 2028

	8.a	Action: Establish RAGMHI Chapter Board (define the work first and then invite the 		clubs)
	Year 1-2
	Executive Committee with input from RAGMHI Steering Committee 

	8.b	Action: Share materials with clubs to promote the RAGMHI work. 
	Year 2
	RAGMHI Board

	8.c	Action: At least 50% of clubs have active membership with the RAGMHI
	Year 2
	RAGMHI Board with assistance from District Leadership Team and AGs

	8.d	Action: Partnering with local agencies and/or organizations as appropriate, at least 		20% of Clubs have promoted and/or been involved with a mental health 		initiative during the year 
	Year 3
	RAGMHI Board with assistance from AGs	

	8.e	Action: Partnering with local agencies and/or organizations, at least 25% of Clubs 		have promoted and/or been involved with a mental health initiative during 		the year
	Year 4
	RAGMHI Board with assistance from AGs	

	8.f	Action: Partnering with local agencies and/or organizations, at least 30% of Clubs 		have promoted and/or been involved with a mental health initiative during 		the year
	Year 5 
	RAGMHI Board with assistance from AGs	

	Goal 9: Support the New Area of Focus - a Clean Environment


	Objective 9.1:  At least 50% of Clubs are promoting and/or involved in initiatives to protect the environment by June 30, 2028

	[bookmark: _Hlk155435376]9.a	Action: Increase the number of District Rotarians with membership in ESRAG
	Year 1-2
	District Leadership Team

	9.b	Action:  Establish a District Committee on Environmental Causes
	Year 1-2
	District Leadership Team

	9.c	Action: Ask each club to plan one environmental project, per year
	Year 2-5
	District Environmental Committee; District Leadership Team with assistance from AGs

	9.d	Action: Develop a plan and connect clubs on a common project, including Rotaract 		Clubs and Interact Club members (could include a website or folder 			sharing or FB page) 
	Year 3-5
	District Environmental Committee; District Leadership Team with assistance from AGs

	9.e	Action: Partnering with local agencies and/or organizations as appropriate, at least 		30% of Clubs have promoted and/or been involved with an environmental 		initiative during the year 
	Year 3
	District Environmental Committee; District Leadership Team with assistance from AGs

	9.f	Action: Partnering with local agencies and/or organizations as appropriate, at least 		40% of Clubs have promoted and/or been involved with an environmental 		initiative during the year
	Year 4
	District Environmental Committee; District Leadership Team with assistance from AGs

	9.g	Action: Partnering with local agencies and/or organizations as appropriate, at least 		50% of Clubs have promoted and/or been involved with an environmental 		initiative during the year
	Year 5 
	District Environmental Committee; District Leadership Team with assistance from AGs

	9.h	Action: Explore establishing an Eco-Club
	Year 4 
	District Environmental Committee; District Leadership Team 

	9.i	Action: Identify and implement one or more Districtwide projects to improve the 		environment
	Year 5
	District Environmental Committee; District Leadership Team 
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