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The Impact of our Actions 
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The Impact of Rotary-Important link 

Setting up effective actions 

Rotary's strategic priorities 

Rotary Annual Reports 

Economies of scale programs 

Rotary Centers for Rural Development 

Rotary Scholarships
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Expanding our Reach



Following the Icebreaker Activity 

Why is your club attractive?  
(or not)

Expanding our Reach
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Improving the content of our meetings 

INCREASING 
 MEMBERSHIP 

( attend the membership training )

• BY INCREASING OUR COMMUNICATIONS ON 
SOCIAL MEDIA?• By involving Influencers?

• By reducing or increasing 
meetings?

(Small group discussion)
• By merging 2 struggling clubs?
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Club Experience



Improving participant engagementImproving member engagement 



Online Learning Center 







Case studies of new clubs



Case studies of new clubs



Improving our adaptability

Share innovation ideas 
within a club for the
coming year.

Don’t be afraid to take risks!

Improve our adaptability
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Questions?
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