
Rotary Friendship Exchange (RFE) for District 6270 

What is a Rotary Friendship Exchange? 

A Rotary Friendship Exchange is an international exchange program for Rotary members and 
friends that allows participants to take turns hosting one another in their homes and clubs. This 
program is designed to foster international understanding, goodwill, and peace through person-
to-person contact across different cultures and regions. Participants in an RFE experience 
different cultures firsthand, broaden their international understanding, and build long-lasting 
friendships. 

Combining Culture and Fellowship 

In District 6270, Rotary Friendship Exchanges combine cultural and fellowship activities to 
enrich the experience for both hosts and guests. Participants enjoy attending Rotary meetings, 
visiting local projects, and engaging in various cultural activities. The exchanges often include: 

• Cultural Experiences: 
o Highlighting regional ethnicity, food, language, history, and landmarks. 
o Participants may visit museums, historical sites, and partake in local traditions. 

• Fellowship: 
o Attending Rotary meetings and events to meet local Rotarians and learn about 

their projects and initiatives. 
o Engaging in social activities that foster friendships and strengthen international 

bonds. 
• Service: 

o Opportunities for hands-on project involvement and support. 
o Collaborating on local service projects to make a tangible impact in the host 

community. 
• Vocational: 

o Exploring specific professions or jobs in a different cultural context. 
o Visiting local businesses and professional establishments to gain insights and 

share knowledge. 

Rotary Friendship Exchange Themes 

Rotary Friendship Exchanges in District 6270 can be structured around various themes to cater to 
the interests and preferences of participants: 

1. Culture-Oriented Exchanges: 
o Focus on experiencing and understanding the culture of the host district through 

food, traditions, language, and history. 
2. Service-Oriented Exchanges: 

o Provide opportunities for participants to engage in local service projects and make 
a positive impact on the host community. 



3. Vocation-Oriented Exchanges: 
o Allow participants to explore and share their professional knowledge and 

experiences in a different cultural setting. 

How Does a Rotary Friendship Exchange Work? 

1. Selection and Planning: 

• Pre-Selection and Initial Planning (4-6 Months Before Visit): 
o The process begins with selecting a target district and forming an Exchange 

Committee. The Friendship Exchange Chair and the committee identify potential 
districts, initiate contact, and establish initial agreements. 

o The Exchange Committee, including roles such as Exchange Chair, Team Lead, 
and Host Leads, is formed and specific tasks are assigned to committee members. 

• Detailed Planning and Preparation (3-4 Months Before Visit): 
o Finalize participants and host families, develop a preliminary itinerary, create a 

budget and fundraising plan, and secure travel arrangements. 
o The Team Lead works with the Host Leads to ensure that all logistics are covered 

and that a detailed itinerary is in place. 

2. Preparation: 

• Pre-Visit Preparation (1-2 Months Before Visit): 
o Confirm host family details, conduct orientation sessions for participants, and 

prepare welcome kits. 
o Host Leads ensure that all host families are fully briefed and ready to 

accommodate guests. Orientation sessions cover cultural expectations, itinerary 
details, and emergency procedures. 

3. Execution of the Exchange: 

• Inbound Visit: 
o During the exchange, the Team Lead oversees the daily execution of the itinerary, 

ensuring that all activities and events run smoothly. 
o Host Leads manage logistics in their respective regions, maintaining regular 

communication with host families to ensure participant comfort. Any issues that 
arise are addressed promptly to ensure a positive experience for all involved. 

• Outbound Visit: 
o Similar to inbound visits, but with participants from District 6270 traveling to the 

host district. 
o The Outbound Team Lead oversees the daily execution of the itinerary, ensuring 

all activities proceed as planned, and maintains regular check-ins with participants 
to address any concerns and provide support as needed. 

4. Post-Exchange Follow-Up: 



• Feedback Collection and Debriefing (3-6 Weeks After Visit): 
o Collect feedback from participants and host families to identify areas for 

improvement. 
o Conduct debriefing sessions with the team to review feedback and discuss lessons 

learned. Thank you notes are sent to all participants and hosts, and a final report is 
prepared to document the exchange and provide recommendations for future 
exchanges. 

Getting Involved 

Rotarians interested in participating in a Rotary Friendship Exchange can contact the District 
6270 Rotary Friendship Exchange Chair for more information (see district Org Chart). Detailed 
planning and coordination ensure that each exchange is a successful and enriching experience for 
all participants. 
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