Board of Director’s Meeting
RID 6270 * Quarterly Board Meeting ® Rl Year 2025-26 ROta ry

Wednesday, August 13, 2025 ¢ 4:00 PM ® Zoom District 6270

MEMBERS IN ATTENDANCE

Voting Members for Quorum:

Liz Nevitt (DG), Dawn Fiedler (DGE), Harry Farchmin (DGN), Peter Bosch (PDG1), Don Griffing (PDG2),
Michael Phillips (PDG3), Dean Danner (T), Karlene Leatherman (S), Gillian Leggett (M), Debra Duick (F),
Marta Carrién (LF), Ted Gurzynski (DAL Small Club)

Total 13 — Minimum of 7 - A quorum was present.

Non-voting Members:
Dana Kohlmeyer (AA, Ex-Officio)

Other Attendees:
Rob Bassett (PP), Randy Helbach (RFE), Tamara Koop (PDG Advisory Council), Paul Langer (AG),
Angela Reister (DEI)

Absent:
Angelica Niemann (PI)

CALL TO ORDER —4:00 pm

ATTENDEES ROLL CALL
® Board & Guests
® Quorum of Board Members needed to conduct business - present

ADDITIONS OR CHANGES TO AGENDA

® (none)

APPROVE AGENDA
® Motion by Don Griffing, second by Pete Bosch — approve agenda & consent agenda — M/S/P

CONSENT AGENDA
® Approval of all items, items for discussion must be identified prior to approval vote of consent agenda.
® DG may ask for committee chairs/coordinators to summarize recent actions of committee.
o Financial Report — Dean Danner
e DG Stipend not received from RI
e 541,000 (516,000 hotel fee) — PETS invoice
e June 30 report is final for last fiscal year. Books have been closed.

Dean will contact auditors to begin review
o Meeting Minutes: May, 2025
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o DG Line Report DG, DGE, DGN and AG’s Report
e Many reports from AG’s missing. Liz is holding a Zoom meeting 8/14 and will discuss.
o Committee Reports (Technology, Grants, RYE, etc.)

Miscellaneous Reports - none

NEW BUSINESS

Dues amounts & breakdowns on website

o We need to be more transparent on what the board is doing.

o Clubs are asking how dues break down. Amounts. Increases. When.

o This information exists on Clubrunner — only Finance can access documents here.

District Financial Reports on website
o Budget & Monthly Financial Reports — should they be available on the website?
= Motion by Don for Dana & Cindy to upload the approved budget & approved financial reports and
be available on the member side of Clubrunner (beginning this year, forward). Second by Pete.
Discussion. M/S/P
= Every club in the district should have a Clubrunner account so they can access reports, etc.
= Should the agenda & minutes be posted also? Dana will take care of.

Sale of Camcorders

o There 6 the district owns that can be checked out. No one has used them for years. Originally
purchased for the learning team (2019)

o Motion by Don to sell at best available price without incurring expense to the district. Second by Pete.
Discussion — offer to clubs first, Facebook Marketplace, Ebay — Liz will check on current price.

o Motion amended by Don - Authorize Liz to dispose of cameras as she sees best with no cost to the
district & all income to go to the district. Second by Pete. M/S/P

Council on Legislation — representative & alternate

o The Nominating Committee will put forward a recommendation for “Councils” Representative and
Alternate later this year. Jeff Reed & Craig Burnett have agreed that Craig will be the ColL
representative & Jeff will be the alternate.

$7000 budgeted for World Affair Seminar. WAS fiscal year begins in November. We should wait until after
that for payment. Dean has rescheduled.

OLD/UNFINISHED BUSINESS

Pete - update on license plates. Signatures & funding sent in to Dept of Transportation. Waiting on
approval.

Marta - District Learning 9/13. Invitations will be sent later this week. Included is Club Leadership Academy,
Training for Officers, Vibrant Clubs, Public Speaking, Networking, Public Image, etc.

Zone Institute will be in Cancun (2026). Would like to put more into local events rather than sending to
Zone.

Midwest Pets — will be a track for emerging leaders. More learning opportunities coming for upcoming
year.

MEETING ADJOURNED ~ 4:50pm

Motion by Don, second by Dawn/Dawn — M/S/P
Future Quarterly Meetings — 11/12/2025, 2/11/2026, 5/13/2026, TriCon, 4/17-18/2026
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Respectfully submitted
Karlene Leatherman
District Secretary
08/13/2025

AA: Administrative Assistant

AG: Assistant Governor

Col: Council on Legislation

DAL: Director at Large

DEI: Diversity, Equity, Inclusion
DG: District Governor

DGE: District Governor Elect
DGN: District Governor Nominee
F: Finance

LF: Learning Facilitator

M: Membership

PDG: Past District Governor

Pl: Public Image

PP: Polio Plus

RFE: Rotary Friendship Exchange
S: Secretary

T: Treasurer

WAS: World Affairs Seminar

M/S/P: Motion, Seconded, Passed
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