
OBJECTIVES

WELCOME TO THE GLOBAL GRANT APPLICATION

Your application has been assigned the reference number GG1527236 , which you can use for tracking and when communicating with The
Rotary Foundation or colleagues.

PLANNED ACTIVITIES
In a few short sentences, tell us your objectives for this global grant.

The project will provide Flush-Toilet with urinals, hand-wash and safe drinking water facility for Girls in 10 schools in Agra
and nearby area. The facility will result (1) proper disposal of human excreta, (2) prevention from communicable and
water born diseases and (3) more girls will attend upper school as they will get private area for their needs.

Who will benefit from this global grant? Provide the estimated number of direct beneficiaries.

More than 2500 Girl students, teachers and staff members of 10 schools will benefit from this grant project.

Which of the following activities will this global grant fund?

Humanitarian project

Humanitarian Project

Where will your project take place?

Community: Students and teachers of the Girls schools in Agra and nearby districts of
RID-3110.

City or Village: Agra and nearby districts

Country: India

When do you anticipate your project will take place?

From:2015-01-15 Until: 2015-12-31

Outline your project implementation
schedule.

No. Activity Duration

1: Identification of beneficiary schools by the clubs and taking
undertaking of maintinance.

1 month

2: Submission of project with MOU to the district 1 month

3: Providing grant funds to sponsorong clubs. 1 month

4: Construction work, handing over and training to beneficiaries
managed by the clubs

6 months

5: Submission of documents by the clubs 1 month

6: Compilation, audit and report submission by the district. 2 months

SUSTAINABILITY

What community needs will your project address and how were these needs identified? Provide any relevant
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data or survey results

The project will address the need of flush-toilet, urinals and safe drinking water for girls at schools. The schools having
No Toilets / Dry Toilets / Wet-toilets / damaged condition toilets shall be identified by local sponsoring Rotary clubs.
Rotary Club will approach the management of such identified school to offer the facility and will select finally if the school
management agrees to (1) accept the offer in writing, (2) provide space for construction, (3) cooperate in students safety
during construction work, (4) cooperate with construction team and finally (5) undertake in writing to maintain the facility
good for use.

Detail how your project will address these community needs.

Students, specially the girls, need private area for their natural needs otherwise they don't attend school regularly and full
time. Dry-Toilets/damaged toilets and/or short supply of water support spreading communicable diseases and
contaminated drinking water causes various water born diseases. Providing the facility to the students will help them
attend school full time and in disease prevention. Our toilet blocks will regular water supply from overhead tank and the
tank will be connected with submersible pump for deriving the groundwater with deep bore well (150 Ft. deep). This
water will be safe and need no treatment. We can not depend upon municipal water supply since its not available at all
the project sites and if available, its irregular.

How were members of the local community involved in planning the project? Does your project align with any
current or ongoing local initiatives?

Since Prime Minister of India has started a campaign of sanitation and cleanliness all over the country, people are aware
to have such facility. Government is supporting financially to government institutions and individual house holds. Rotary
will support such schools of Govt/private sector who are not getting government's financial support and can not afford
financially to construct a proper toilet block. Members of school management committee from the local community are
involved in planning the project.

Describe any training, community outreach, or educational programs, if applicable, and who will conduct them.
How will recipients be selected?

All the students, teachers and staff members of beneficiary school will be educated about the benefits of use of the
provided facility and will be trained to use the facility properly, to wash the hands properly with soap & water. This
training will be given by medical practitioners / community health experts arranged by Rotary club along with Handover
ceremony. Local dignitaries and media friends will also be invited to this ceremony. The project will reach to the
community through beneficiary students and local news papers.

Areas of Focus

Water and sanitation

Which goals will your activity support?

Providing equitable community access to safe water, improved sanitation and hygiene

How will you meet these goals?

The project will provide Toilet block along with drinking water from deep bore well to the girls students in 10
schools in Agra and nearby districts.

How will you measure your impact?

No. Measure Measurement
Method

Measurement Schedule Target

1: Number of people with
access to improved
sanitation facilities

Grant records
and reports

Every year 2500+

Who will be responsible for collecting information for monitoring and evaluation?

Officers of local sponsoring Rotary clubs will be responsible for collecting information of female students
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every year and they will watch proper maintenance by the school management during their occasional visits.
Total strength of female students and teachers will avail the facility as and when they need.

Participants

Primary Contacts

Name Club Role Sponsored by Serving as

Iqbal Tomer Bareilly South (Primary Contact) District Host

Sherri Muniz
San Antonio
North Central

(Primary Contact) Club International

Committee Members

# Name Club Role

1 Naresh Sood Agra North (Secondary Host Contact)

2 Sharat Chandra Agra North (Secondary Host Contact)

# Name Club Role

1 Alfred Muniz San Antonio North Central (Secondary International Contact)

2 Eddie Heinemeier San Antonio North Central (Secondary International Contact)

No Rotarian who has a vested interest in the activity (e.g., an employee or board member of a cooperating
organization, owner of a store where project goods will be purchased, trustee of a university that a scholar
plans to attend) may serve on the grant committee. If any potential conflict of interest exists, disclose it here.

No Rotarian serving on the grant committee has any vested interest in the activity.

Cooperating Organization

No. Name Website Street address or
P.O. box

City Country

Describe your process for selecting this organization. What resources or expertise will this organization
contribute?

Not applicable since there is no cooperating organization.

VOLUNTEER TRAVELER(S)

No. Name Email

Identify the responsibilities of the volunteer traveler(s) and the specific tasks that each individual will complete.

Not applicable.

PARTNERS
List any additional partners who will participate and identify their responsibilities. This may include Rotary
clubs, Rotaract clubs, Rotary Community Corps, or individuals.

There is no additional partner.
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ROTARIAN PARTICIPATION
Describe the role of the host Rotarians in this activity and list their specific responsibilities.

Host Rotarians will manage grant funds, identify and deal with beneficiary schools, manage the construction of toilet
block, organize training to beneficiaries along with project Handover ceremony, reporting and submission of documents,
take yearly strength of students to measure and ensure sustainability of the project watching proper maintenance of the
project facility by school management. Total project implementation responsibility include periodical progress to the
International partner.

Describe the role of the international Rotarians in this activity and list their specific responsibilities.

International sponsoring club members have visited schools in Agra and nearby area and haves identified the need. In
the month of November 2014, they have a plan to revisit identified project sites.

SUSTAINABILITY

Describe the role that members of the local community will play in implementing your project. What incentives
(e.g., compensation, awards, certification, promotion) will you provide to encourage local participation?

Only the local Rotarians and school managers will play role in implementation of the project.
Management committee members will feel obliged to Rotary getting the project facility since they have no finances to
arrange this facility.
Sponsoring Rotary clubs shall be recognized by the Dist Governor to participate in Foundation funded project. Moreover,
Rotarians will feel happy and satisfied serving the school girls.

Identify any individuals in the local community who will be responsible for monitoring outcomes and ensuring
continuity of services. How will you support these individuals to help them take on this leadership role?

Local Rotary club officers will be responsible for monitoring outcomes and ensuring continuity of services. They will
ensure proper maintenance of project facility by school management during their frequent visits to the beneficiary school
on various occasions. Further, Dist Governor during his official visit to the club shall visit Global Grant project/s.

BUDGET

Select the local currency for your budget and enter the current rate of exchange to 1 U.S. dollar. Obtain the
current RI exchange rate from Rotary's website. If your country is not on the official RI exchange rates list, visit
the Oanda or Bloomberg website to obtain the current rate.

Detail your proposed expenses by adding items to the budget. Note that the total budget must be equal to the
total financing of your activity.

Local currency: INR Exchange rate to 1 USD: 61

No. Description Supplier Category Local cost (INR) Cost in USD

1: Girls Flush-
Toilet Block
to Shri
Mahaveer
Primary
Pathshala,
Krishna
Nagar,
Mathura
having 44
Girls student
sponsored
by RC

local contractor Supplies 250,000.00 $4,098.00
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Mathura
West

2: Training to
beneficiaries
and
handover
ceremony

local vendor Training 60,000.00 $984.00

3: Contingency local contractor Supplies 184,952.00 $3,032.00

4: Girls toilet
block to
Chiranji Lal
Girls Inter
college,Agra
road,
Aligarh
having 2500
girls
students
sponsored
by RC
Aligarh
Royal

Local vendors Supplies 250,220.00 $4,102.00

5: Girls toilet
block to
Gulab
Chand
Memorial
Public
School,
Deendayal
Dhaam,
Farah
(Mathura)
having 480
Girl students
sponsored
by RC
Mathura

Local vendors Supplies 250,000.00 $4,098.00

6: Girls toilet
block to
Shriji Baba
Saraswati
Vidya
Mandir
Balika
Vibhag,
Govardhan
Marg,
Mathura

Local vendors Supplies 250,000.00 $4,098.00
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having 160
gils students
sponsored
by RC
Mathura
Central

7: Girls toilet
block to
Maharaja
Agrasen HS
School,
Shikohabad
(Ferozabad)
having 100
girl students
sponsored
by RC
Shikohabad

Local vendors Supplies 250,000.00 $4,098.00

8: Girls toiletr
block to
Shree
Maharaja
Agrasen
Kanya Jr
High
School,
Durga
Nagar,
Ferozabad
having 215
girls
students
sponsored
by RC
Ferozabad

local vendors Supplies 250,000.00 $4,098.00

9: Girls toilet
block to
Arya Kanya
Pathshala Jr
High
School,
Gokulpura,
Agra having
147 girls
students

local vendors Supplies 250,000.00 $4,098.00

10: Girls toilet
block to
Prem Kanya
Jr High
School, local vendor Supplies 250,000.00 $4,098.00
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Balkeshwar,
Agra having
175 girls
students

11: Girls toilet
block to
Saraswati
Vidya
Mandir,
Village Tora,
Agra having
160 girls
students

local vendor Supplies 250,000.00 $4,098.00

12: Girls toilet
block to
Nagar
Uchch
Madhyamik
Girls
School, near
Subhash
Park, Agra
having 273
girls
students

local vendors Supplies 250,000.00 $4,098.00

 

Total budget: 2745172 45000

SUSTAINABILITY

Describe the process for selecting these budget items. Do you plan to purchase any items from local vendors?
Have you performed a competitive bidding process to select vendors? Do these budget items align with the
local culture and technology standards?

The budget prices are estimated by qualified architect on the basis of design provided and rates approved by State
Government's Public Works Department. Hence, there is no need of competitive bidding process to select vendors.
These budget items align with the local culture and technology standards. Moreover, quality can not be maintained in
competitive bidding process.

How will the beneficiaries maintain these items? If applicable, confirm that spare or replacement parts are
readily available and that the beneficiaries possess the skills to operate equipment.

Some of the beneficiary students may have flush-toilet at their homes but we will organize training to all the beneficiary
girls students to use and maintain. All the spare and replacement parts are readily available in local open market.
Beneficiaries can easily operate the provided facility and need no specific skills.

Who will own the items purchased with grant funds at the end of the project, including equipment, assets, and
materials? Note that items cannot be owned by a Rotary club or Rotarian.

The items purchased with grant funds including building, equipment, assets and materials will be owned by beneficiary
school after handing over the complete complete project. The school management shall give in writing and shall be
responsible to maintain the project facility in good condition to use at their own cost.
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FINANCING

The Rotary Foundation funds global grants from the World Fund, and awards range from US$15,000 to
US$200,000. The Foundation matches cash contributions at 50 percent and District Designated Fund (DDF)
contributions at 100 percent. The Foundation will also match non-Rotarian contributions toward a grant,
provided they do not come from a cooperating organization or a beneficiary.

To determine the World Fund match for your global grant, list all sources of funding, specifying contributions
from cash, DDF, and other sources. Non Rotarian contributions with no match from TRF can be included in the
grant financing if they are being used to purchase grant budget items. These contributions should not be sent
to TRF. Note that the total financing must be equal to the total budget of your activity.

*NOTE: Any grant cash contributions sent to TRF must include an additional 5% to support processing
expenses.

After you have added all funding sources and the requested World Fund match, click "Save" to save your grant
financing.

# Funding Method Organization Amount (USD)

1 District Designated Fund (DDF) 3110 $11,250.00

2 District Designated Fund (DDF) 5840 $11,250.00

DDF contributions: 22500

Cash contributions: 0

Other contributions: 0

Endowed/Term gift contributions: 0

World Fund match maximum:: 22500

World Fund match (requested): 22500

Total financing: 45000

Total budget: 45000

SUSTAINABILITY

Have you identified a local funding source to ensure long-term project outcomes? Will you introduce practices
to help generate income for ongoing project funding?

Local funding source to ensure long-term project outcomes has been ensured by taking written undertaking from
beneficiary school management and the management can easily afford the maintenance cost. Income can not be
generated from the project since the facility is being provided to students in schools.

Authorization

Application Authorization
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By submitting this global grant application, we agree to the following:

1. All information contained in this application is, to the best of our knowledge, true and accurate, and we intend to
implement the activities as presented in this application.

2. The club/district agrees to undertake these activities as a club/district.

3. We will ensure all cash contributions (as detailed in the grant financing) will be forwarded to The Rotary Foundation
(TRF) or sent directly to the global grant bank account after Trustee approval of the grant.

4. Rotary International (RI) and TRF may use information contained in this application to promote the activities by various
means such as The Rotarian, the RI international convention, RVM: The Rotarian Video Magazine, etc.

5. We agree to share information on best practices when asked, and TRF may provide our contact information to other
Rotarians who may wish advice on implementing similar activities.

6. To the best of our knowledge and belief, except as disclosed herewith, neither we nor any person with whom we have
or had a personal or business relationship are engaged, or intend to engage, in benefiting from TRF grant funds or have
any interest that may represent a potential competing or conflicting interest. A conflict of interest is defined as a situation
in which a Rotarian, in relationship to an outside organization, is in a position to influence the spending of TRF grant
funds, or influence decisions in ways that could lead directly or indirectly to financial gain for the Rotarian, a business
colleague, or his or her family, or give improper advantage to others to the detriment of TRF.

Primary Contact Authorizations

Role Name Authorization Status Authorization Date

Primary Contact Iqbal Tomer Authorized 28/05/2015

Primary Contact Sherri Muniz Authorized 28/05/2015

DRFC Authorizations

Role Name Authorization Status Authorization Date

District Rotary Foundation Chair (DRFC) Iqbal Tomer Authorized 28/05/2015

District Rotary Foundation Chair (DRFC) Douglas Whinnery Authorized 15/11/2014

DDF Authorizations

Role District Name Authorization Status Authorization Date

District Rotary
Foundation
Chair (DRFC)

3110 Iqbal Tomer Authorized 15/11/2014

District
Governor (DG)

3110 Ashok Jyoti Authorized 17/11/2014

District Rotary
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Foundation
Chair (DRFC)

5840 Douglas Whinnery Authorized 15/11/2014

District
Governor (DG)

5840 Janet Livingston Authorized 12/12/2014

Bank Account

Bank country India [IND] .

Payment currency INR .

Payment method EFT .

Pay to District .

Account type Checking .

Account name ROTARY 3110 GG 1527236 .

Bank account number 784010110009712 .

Bank name BANK OF INDIA .

Bank address (line 1) BRANCH BAREILLY .

Bank address (line 2) 46 CIVIL LINES BAREILLY UTTAR PRADESH .

Bank city BAREILY .

Bank postal 243001 .

Bank phone 0581-2570993/2559625 .

Bank state UTAR PRADESH .

IFSC BKID0007840 .

Account Signatories

# First Name Family Name

1 Iqbal Tomer

2 Shyam Ji Sharma
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