
OBJECTIVES

PLANNED ACTIVITIES
In a few short sentences, tell us your objectives for this global grant.
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Who will benefit from this global grant? Provide the estimated number of direct beneficiaries.

Which of the following activities will this global grant fund?

Where will your project take place?

When do you anticipate your project will take place?

Outline your project implementation
schedule.

SUSTAINABILITY

What community needs will your project address and how were these needs identified? Provide any relevant
data or survey results
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Detail how your project will address these community needs.

How were members of the local community involved in planning the project? Does your project align with any
current or ongoing local initiatives?

Describe any training, community outreach, or educational programs, if applicable, and who will conduct them.
How will recipients be selected?

Basic education and literacy

Which goals will your activity support?

How will you meet these goals?

How will you measure your impact?
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Who will be responsible for collecting information for monitoring and evaluation?

Economic and community
development

Which goals will your activity support?

How will you meet these goals?

How will you measure your impact?

Who will be responsible for collecting information for monitoring and evaluation?
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No Rotarian who has a vested interest in the activity (e.g., an employee or board member of a cooperating
organization, owner of a store where project goods will be purchased, trustee of a university that a scholar
plans to attend) may serve on the grant committee. If any potential conflict of interest exists, disclose it here.

Describe your process for selecting this organization. What resources or expertise will this organization
contribute?

Identify the responsibilities of the volunteer traveler(s) and the specific tasks that each individual will complete.

List any additional partners who will participate and identify their responsibilities. This may include Rotary
clubs, Rotaract clubs, Rotary Community Corps, or individuals.

Describe the role of the host Rotarians in this activity and list their specific responsibilities.
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Describe the role of the international Rotarians in this activity and list their specific responsibilities.

SUSTAINABILITY

Describe the role that members of the local community will play in implementing your project. What incentives
(e.g., compensation, awards, certification, promotion) will you provide to encourage local participation?

Identify any individuals in the local community who will be responsible for monitoring outcomes and ensuring
continuity of services. How will you support these individuals to help them take on this leadership role?

Select the local currency for your budget and enter the current rate of exchange to 1 U.S. dollar. Obtain the
current RI exchange rate from Rotary's website. If your country is not on the official RI exchange rates list, visit
the Oanda or Bloomberg website to obtain the current rate.

Detail your proposed expenses by adding items to the budget. Note that the total budget must be equal to the
total financing of your activity.
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SUSTAINABILITY

Describe the process for selecting these budget items. Do you plan to purchase any items from local vendors?
Have you performed a competitive bidding process to select vendors? Do these budget items align with the
local culture and technology standards?

How will the beneficiaries maintain these items? If applicable, confirm that spare or replacement parts are
readily available and that the beneficiaries possess the skills to operate equipment.

Who will own the items purchased with grant funds at the end of the project, including equipment, assets, and
materials? Note that items cannot be owned by a Rotary club or Rotarian.

The Rotary Foundation funds global grants from the World Fund, and awards range from US$15,000 to
US$200,000. The Foundation matches cash contributions at 50 percent and District Designated Fund (DDF)
contributions at 100 percent. The Foundation will also match non-Rotarian contributions toward a grant,
provided they do not come from a cooperating organization or a beneficiary.
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To determine the World Fund match for your global grant, list all sources of funding, specifying contributions
from cash, DDF, and other sources. Non Rotarian contributions with no match from TRF can be included in the
grant financing if they are being used to purchase grant budget items. These contributions should not be sent
to TRF. Note that the total financing must be equal to the total budget of your activity.

NOTE: Any grant cash contributions sent to TRF must include an additional  to support processing
expenses.

After you have added all funding sources and the requested World Fund match, click "Save" to save your grant
financing.

SUSTAINABILITY

Have you identified a local funding source to ensure long-term project outcomes? Will you introduce practices
to help generate income for ongoing project funding?
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Primary Contact Authorizations

DRFC Authorizations

DDF Authorizations
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