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District 5930 – 2024-2025
Governor’s Challenge & Action Plan



Club Name: __________________________
Club President: ______________________
AG Name: __________________________
Date Submitted: _____________________


DreamCatcher Governor’s Excellence Award
(Clubs must achieve at least 13 out of 22 goals to qualify)
Rotary International Club Excellence Award
(Clubs must achieve at least 13 out of 26 goals in Rotary Club Central)
☐ Club in good standing with IRS
☐ Club officers updated in ClubRunner by June 15, 2024
☐ 100% of Club Goals recorded in Club Central by June 15, 2024
☐ Eligible for RI Club Excellence Award



PRIORITY 1 – INCREASE OUR IMPACT (3 minimum required)
☐ Every Rotarian Every Year (EREY) – Encourage members to donate $10/month or $120/capita annually
☐ Support Polio Plus – At least 50% of club members donate $100/year
☐ Establish at least one new Rotary Club
☐ Establish at least one new Rotaract Club
☐ 100% Dream Donor Club – Every member donates to Rotary Foundation


PRIORITY 2 – EXPAND OUR REACH (4 minimum required)
☐ Develop strategic partnerships with local organizations
☐ Achieve a net membership gain of at least +1
☐ Submit club stories quarterly to rotary5930@gmail.com
☐ Sponsor at least one EarlyAct FirstKnight and/or Interact Club
☐ Send at least two students to RYLA
☐ Participate in the Four-Way Test Speech Contest
☐ Sponsor an outbound or host an inbound Youth Exchange Student

PRIORITY 3 – ENHANCE PARTICIPANT ENGAGEMENT (4 minimum required)
☐ Encourage new members & sponsors to attend a District Membership Orientation
☐ Invite an RLI faculty member to present at a club meeting & sponsor members to attend RLI
☐ Ensure at least 3 club leaders & 3 members attend every District event
☐ Participate in a District or Global Grant (at least 2 members grant training certified)
☐ Ensure Membership, Foundation, & Public Image chairs attend District-sponsored meetings
☐ Club President-Elect attends Lone Star PETS 2025


PRIORITY 4 – INCREASE OUR ABILITY TO ADAPT (2 minimum required)
☐ Promote Diversity, Equity, and Inclusion (DEI) initiatives
☐ Invite a District Visioning team member to present at a club meeting
☐ Ensure club websites & social media platforms are updated per RI guidelines
☐ Implement flexible & innovative membership models


TOTAL GOALS ACHIEVED: _____ / 22
Does your club qualify for the DreamCatcher Governor’s Excellence Award?
☐ YES (13 or more goals met)
☐ NO
Does your club qualify for the Rotary International Club Excellence Award?
☐ YES (13 or more goals met in Rotary Club Central)
☐ NO
Does your club qualify for the District 5930 Membership Olympics (Gold, Silver, or Bronze)?
☐ YES – If yes, please specify the medal: ________________
☐ NO


SUBMISSION
Completed forms must be submitted by March 31, 2025 to:
Email: zsurani5930@gmail.com
For Questions: Contact Dr. Zehra Surani, District Governor Elect (361-229-5561)
Let’s Spread the Magic of Rotary by BEing A Dream Catcher! ✨
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