
Providing your Rotary Clubs 
with tools for success

 using the RI Action Plan as our Guide

SCAN TO LEARN MORE

zsurani5930@gmail.com www.rivisionfacilitation.org

CLUB VISIONING HELPS
CLUBS SEE THEMSELVES

NOT AS THEY ARE, BUT AS
THEY COULD BE

CONTINUITY CONSISTENCY CONSENSUS

HEALTHY CLUB
ATTRIBUTES

Active, intentional
member engagement
Dynamic,
meaningful service
Effective governance
Strong public image
Diversity

WHAT WILL A 3 YEAR PLAN
ESTABLISH?

THE PASSIONS & VALUES 
OF YOUR CLUB
THE PLAN PROVIDES 
DIRECTION FOR PROJECTS, 
FUNDRAISING 
& FUNCTIONS
YOUR PLAN CREATES BUY-
IN FROM
MEMBERS/LEADERS; WHILE 
ENSURING SUPPORT, FOCUS 
& CONTINUITY

mailto:admin@rivisionfacilitation.org
http://www.rivisionfacilitation.org/



