-09330 MEMBERSHIP OLYMPIGS-

Deadline March 31, 2025

GAME 1- OPENING CEREMONIES
Appoint and input a Club Membership Chair into Rotary Club Central

GAME 2 - LET THE GAMES BEGIN
Enter your Club Membership Goals into Rotary Club Central

GAME 3 - TRAINING & LEARNING NEVER EXHAUSTS THE MIND (2 PARTS)

e Club Membership Chair completes the Club Membership Committee's Basic Learning Plan
in the Rotary Learning Center. Download the Certificate of Completion.
e New Members and their sponsors to attend a District sponsored virtual "New Member
Orientation" that will be offered quarterly.
WIN THE BRONZE : COMPLETE GAMES 1 THRU 3

GAME -4 - TEAMWORK MAKES THE DREAM WORK

Organize a membership engagement activity supporting personal growth, leadership
development, service, networking opportunities or attend a District sponsored event.
(Examples: Members attend a Rotary Leadership Institute (RLI) course, District Assembly,
District Conference, Leadership Summit, etc.) Upload pics and narratives to share your stories
showing increased impact and Rotary Awareness.

GAME -5 - CREATING A HIGH PERFORMANCE TEAM

Hold a workshop to address your club and members' needs (ex. Membership Satisfaction
Survey, Club Health Check, Membership Interest Survey, Membership Assessment, District or
Zone retention workshops).

° WIN THE SILVER: COMPLETEGAMES 1THRU S

GAME 6 - TRAINING FOR GREATNESS
® Schedule and participate in a District offered Club Visioning. Clubs who have completed Club
Visioning, contact District Club Visioning committee to schedule a follow-up.

® GAME7-RECRUITING FOR FUTURE GENERATIONS
Sponsor a new Rotaract or Rotary Club; or nurture your existing Rotaract or newly
chartered Rotary Club.

Rota ry WIN THE GOLD: COMPLETE GAMES 1 THRU S & EITHERGAMEGOR 7
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