
Club leadership must agree to the process.
Club leadership selects the location & makes
arrangements for food. 
Agrees on a date & Time (4 hours).
Who attends? President, PE, PN, Executive Board,
Membership, Foundation, Public Image, everyone.
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Who we are?  Where are we? 
WHERE DO WE WANT TO BE? 
How will we get there? 
How will we know we arrived? 

Does your Club have a Strategic /
Action Plan 

Visioning Process

01Continuity of leadership vision and process?
Consistency in club programming?
Consensus toward solidarity in purpose & action?
Conflict Resolution?

Visioning Outcomes 
What the club stands for in the community.
Club membership size in three years.
Club’s top priorities (Long & Short range).
Action plan to achieve goals. 

Club Visioning Considerations
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