


Terms of Reference:
District 9940 Committee (or maybe of DFRC?)
– supporting clubs & trusts with governance & compliance

Purpose – why? 
This Committee exists to support clubs and trusts within District 9940 to establish and maintain good practice governance arrangements that will enable them to achieve and maintain compliance with both Rotary International Rules and New Zealand legislation. 
Role and Scope – what? 
The Committee will:
· support officers of Rotary clubs and trustees appointed by Rotary clubs to achieve and maintain 
· provide advice and training on good governance practices
· develop guidance resources to enable officers & trustees to meet compliance obligations
· assist officers & trustees to resolve existing compliance issues
· work with District Learning and Development Committee to develop and lead training for:
· all officers of Club presidents, secretaries, treasurers (required before role begins)
· other club members on the board (optional)
· trustees appointed to trusts by clubs (required0
Scope of compliance requirements 
· Rotary International Rules (as regularly updated) eg adoption of an RI approved constitution, requirement for clubs to take out suitable insurance, requirement for officers to undertake specified training
· Incorporated Societies Act 2021 eg filing annual reports including financial statements, updating officers on the Register
· Charities Act 2022 – filing returns, not making payments to overseas entities 
· Taxation Act 2022 – charging GST correctly on members’ accounts; GST and tax returns 
Approach – How?
Members of the Committee will:
· use their knowledge and skills, relationships, networks, and leadership roles, and make these available to support clubs within their areas of expertise
· recognise the independence of clubs and trusts as legal entities and demonstrate exemplary professionalism in dealing with clubs and trusts
· be mindful of alignment with the strategic direction of the District 
· be mindful of the damage that non-compliance may do the reputation of Rotary
· advise the District Governor and District Board of issues arising in relation to compliance 
· issues across a number of clubs that need to be addressed by training and /or Area Governors
· persistent non-compliance that may require action by the District Governor
Skills and Experience
The Committee will collectively need:
· financial skills
· knowledge of relevant legislation
· governance skills 
· hands on experience of delivering compliance documents for clubs and trusts

Membership 
Chair: Graham Evans, District Treasurer
Committee Members: 
· Adrian Gregory, District Executive Secretary
· Pat Waite, District Special Advisor
· Helen Algar, co-opted member DFRC
· Andrew Mahoney, member, Rotary Club of Wellington
· ???? name I always forget 
 The Committee may co-opt additional members as required  
Delegations – limits on authority
The District 9940 Board delegates to the Committee:
· Decisions - nil 
· Expenditure from the District budget - nil
· Access to Reserves held by the Board - nil

The Committee will provide a written report to each meeting of the District Finance and Risk Committee on the delivery of the matters for which it is responsible.

These Terms of Reference were established by the Board of Rotary International District 9940 Inc. under section 40 of its Constitution on [date] to be in effect for the 2022/23 and 2023/24 Rotary year(s), after which they must be reviewed and confirmed or amended by the Board.



